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Library Privileges Rights.

A First Amendment 
Institution

Courts have repeatedly held that public 
libraries are constitutionally protected 
spaces for the free flow of information.

Your Privacy Is Protected

Wisconsin Statute §43.30 protects the 
confidentiality of your library use.

Open to Everyone

One of America’s last truly open
civic spaces.



Wisconsin Public Libraries APL 101

381
Public Libraries in WI

Library System Context

• Wisconsin's public libraries are overseen by the Dept. of Public Instruction.

• Libraries are funded and governed locally.

• APL contracts with OWLS (Outagamie Waupaca Library System), one of 15 regional 
systems in the state, to coordinate and strengthen services.

OWLS Provides:

Library Catalog Interlibrary Loan Delivery

Continuing Education Consulting Technology Support

Outreach Coordination with State & 
Counties

Cooperative purchasing



OWLSnet Collaborative Network APL 101

• A shared integrated library automation system (InfoSoup)
• Includes OWLS and Nicolet Federated Library System member 

libraries
• Facilitates resource sharing to improve efficiency and effectiveness of 

library operations
• 50+ libraries across the network

Map courtesy of OWLSnet



WI Public Library Governance APL 101

Final library budget is determined by the City Council through the city budget process.

The library is governed by a citizen Board of Trustees.

The Mayor appoints members to the public library board, with approval of the City Council including one Council member.
• AASD representative. County representative.

Libraries often have Friends groups and/or foundations which are essential philanthropic and advocacy groups that support 
the library's mission.



Roles & Responsibilities APL 101

Library Director Library Board Friends

General Admin
Run the library including hiring and 
delegating staff. Advise board; Serve on 
City’s Leadership Team, support Friends.

Recruit & hire a qualified Director. Maintain an 
annual performance appraisal process. Help 
determine and advocate for reasonable staff 
salaries and benefits.

Support library service through fundraising, 
volunteerism & community advocacy.

Policy Inform board of needed policies/revisions. 
Implement all board-adopted policies.

Participate in the development and approval of 
library policies. Review policies on a regular, 
systematic schedule. Become familiar with 
principles of intellectual freedom.

Support policies as adopted by the board.

Planning Coordinate & implement strategic plan with 
board, Friends, staff & community.

Assist in the formulation and adoption of a 
strategic plan, periodically review and revise.

Provide input into strategic plan and support its 
implementation. Encourage community engagement 
with planning.

Fiscal
Prepare and oversee the library’s budget 
as part of City of Appleton’s budget 
procedure. Ensure stewardship of library 
resources and facility.

Work with the municipal governing body to obtain 
adequate library funding. Assist in the review and 
approval of the annual budget and monthly 
expenditures as presented by the library director.

Conduct fundraising to support the library's mission 
and plans.

Advocacy Promote library mission. Educate board, 
Friends & community on legislative issues.

Act as an advocate for the library through 
contacts with civic groups and public officials. Promote library mission. Advocate to legislators.

Meetings & Networking
Attend board & Friends meetings. 
Represent library in community. Participate 
in State and National professional 
organizations.

Prepare for and attend regular board 
meetings. Represent the library in community. 
Participate in conferences and workshops to 
expand knowledge.

Advocate for the library in the community.

Adapted from: "Working Together: Roles & Responsibilities Guidelines." Connecticut State Library, ACLB, Friends of Connecticut Libraries.



City of Appleton 2026 Budget Context APL 101



2026 Library Budget APL 101

73.2%

Personnel

$3,866,011

12.2%

Purchased Services

$644,593

13.7%

Supplies

$723,859

$5,284,097
Total 2026 Budget

$597,644
Books &

Library Materials

82% of Supplies budget

73% of the library budget goes to personnel reflecting APL's core mission as a service organization.

2026 Revenues: $1,324,224



Solar CIP Request: Sustainability & Resiliency APL 101

• Renovated library building is fully electrified — solar will offset 
increased electrical demand.

• Original renovation plans included solar; a grant was not obtained 
and inflation required it to be cut.

• Seeking to reduce operating costs and demonstrate commitment to 
sustainability and climate resiliency.

• Plan to fund entirely through energy rebates and grants with no 
additional cost to taxpayers.

• City of Appleton's Sustainability & Resiliency Manager is a Certified 
Renewable Energy Professional and Certified Energy Manager.

Funded through energy rebates and grants



A New Era

Photo: Dave Burk © SOM



Educate & Inspire Youth

Children

Designed to support all developmental stages

Teens

A welcoming teen space with programming curated 
by our teen staff in the Vira Stoner Flex Box

Photos: Dave Burk © SOM



Services & Programs for All

Workforce & Career

1:1 resume and cover letter support, 
digital skills programming, job board, 
small business resources, U.S. 
Venture Coworking Space.

Health & Wellness

Health literacy. Food literacy. No 
Questions Asked Collection.
Blood Pressure Monitors.

Creation & Innovation

Artists-in-Residence, Flipside 
Streaming service and concerts, 
creative programming. 

Digital Literacy

1:1 Tech help, programming ranging 
from email basics to AI. No one should 
be left behind in the digital age.

Civic Engagement

Local history, community forums. 
Community information board. An 
informed citizenry starts here.

No Wrong Door

Providing access to local organizations 
providing important services.



A City of Learning & Literacy
Fox Cities Reads

Read, think, talk, listen, and grow together.  
“Remarkably Bright Creatures” by Shelby Van Pelt

Summer Library Program

1,850 adults, teens, and children participated

Resources for Book Clubs

The Wednesday Club Book Club Hub
David L. & Rita E. Nelson Family Fund Unconference Room

Photo: Dave Burk © SOM



2 0 2 5  I M P A C T

Our first year, By the Numbers

342,676

Visits

594,504
Items checked

out

34,074
Program
attendees

21,250
Public computer

sessions

12,352
Meeting &

study room bookings

February  15-December 31, 2025



W H A T ' S  N E X T

Strategic Planning
Is Coming.

Now that we have a building that 
meets our needs, it's time to focus on 
what's next for Appleton Public Library.

We look forward to partnering with you to 
shape the future of your library.
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