
 

MEMORANDUM  

Date:   3/9/2026 
To:  Municipal Services Committee 
From:  Pete Neuberger, City Engineer/Deputy Director of Public Works  

Chad Weyenberg. Project Engineer 
Subject: Request to Approve Lawe Street Navigational Canal Bridge Three-Party 

Design Contract – Amendment #1, in an amount of $23,401.80, for a new 
not-to-exceed contract total of $463,057.64. 

 

 

In October 2023, the City of Appleton Department of Public Works (DPW) applied for design 
and construction funding for the Lawe Street Navigational Canal Bridge under the 2024-2029 
State of Wisconsin DOT (WisDOT) Local Bridge Program. In 2024, DPW was notified that this 
project was accepted into the program, wherein WisDOT pays up to 80% and local 
municipalities pay the remainder. DPW’s application was guided by input from a Rehabilitation 
Report performed by a consultant using the WisDOT process. This report included design and 
construction cost estimates that WisDOT used to guide DPW staff in the estimated project 
design and construction costs in DPW’s application. Under the program standards, if actual 
costs go over the amounts included in the application, the City is obligated to pay all the 
overage costs unless the WisDOT approves a change management request submitted by the 
City.  

The Common Council approved on July 16, 2025, a three-party design contract with WisDOT, 
City of Appleton, and consultant Hardesty & Hanover, LLC for consultant preparation of plans 
and specifications in an amount not to exceed $439,655.84.   

This contract amendment is for Environmental Documentation of the contract as required 
under the WisDOT Local Program and has been approved by WisDOT. This contract 
amendment is for an increase of $23,401.80, for a new not-to-exceed contract total of 
$463,057.64. If contract Amendment #1 is approved, then because the design total is over the 
SMA cap of $440,975.00, the City will be responsible for an additional $22,082.64 of design 
costs (new total City-responsible design costs of $110,277.64). 
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AMENDMENT NO. 1 TO THE CONTRACT
BETWEEN CITY OF APPLETON (MUNICIPALITY), 

THE WISCONSIN DEPARTMENT OF TRANSPORTATION 
AND HARDESTY & HANOVER, LLC (CONSULTANT) FOR 

 
Project ID 4984-24-76 

City of Appleton, Lawe Street 
Navigational Canal Bridge 

Outagamie County 
 
The contract made and entered into by and between the MUNICIPALITY, DEPARTMENT and CONSULTANT, 
dated July 30, 2025, is hereby amended as set forth on the following pages. 
 
The primary reason(s) for this amendment: 
 
Additional design services to perform the Section 106 process up to and including Determination of 
Eligibility and Determination of No Adverse Effect. 
 
For all contract services, actual costs to the CONSULTANT up to $365,385.68 (increase of $5,253.58), plus a 
fixed fee of $30,978.97 (increase of $441.78) not to exceed $396,364.65 (increase of $5,695.36). 
 
For services 

 (no change), plus a fixed fee of $3,711.38 (no 
change), not to exceed $48,986.55 (no change). 
 
For services listed in the PROSECUTION AND PROGRESS Section of the SPECIAL PROVISIONS  
subcontracted to 1st tier subconsultant Mead & Hunt, Inc., the , 
Inc., based on Mead & Hunt, Inc. $16,537.18 (increase of $16,537.18) plus fixed fee of 
$1,169.26  (increase of $1,169.26) not to exceed $17,706.44 (increase of $17,706.44). 
 
Compensation for all SERVICES provided by the CONSULTANT under the terms of the CONTRACT shall be 
for an amount not to exceed $ 463,057.64 (increase of $23.401.80).  
 
The DEPARTMENT REPRESENTATIVE is: Mike Cohen; Local Program Project Manager, Wisconsin 
Department of Transportation, Northeast Region; 944 Van Der Perren Way, Green Bay, WI 54304; 
michael.cohen@dot.wi.gov; 920-360-1476. 
 
The MUNICIPALITY REPRESENTATIVE is: Chad Weyenberg; Project Engineer, City of Appleton, 
Department of Public Works; 100 North Appleton Street, Appleton, WI 54911-4799; 
chad.weyenberg@appletonwi.gov; 920-832-5915. 
 
The CONSULTANT REPRESENTATIVE is: Michael Delemont; Senior Associate; 313 N Plankinton Ave, Suite 
213, Milwaukee, WI 53203; mdelemont@hardestyhanover.com; 414-207-4157. 
 
In witness whereof, the parties hereto have caused this amendment to be executed and approved on the 
date signed by their authorized officers or representatives. 
 
 
 
  

as requested by WisDOT CRT.
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For the CONSULTANT For the DEPARTMENT
 
By: _____________________________________  By: _____________________________________ 
 
Title: ___________________________________  Title:  ___________________________________ 
 
Date: ___________________________________  Date: ___________________________________ 
 
For the MUNICIPALITY 
 
By: _____________________________________  
 
Title: ___________________________________  
 
Date: ___________________________________  
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