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Background

Downtown Development Overview

.

Crescent Lofts
-WHEDA tax credit
-Historic Tax Credit
-69 apartments total
58 Low to Moderate Income
11 Market Rate

N'Oneida'st

Library Si
-Planning/Design 2021
-Construction start 2022

MERGE
- Phase |- Commercial and 56 unit residential
|-Phase Il - due diligence underway

(L

800 Block, LLC
-1st Floor commercial
-20 Market Rate Units

| -39 apartmen‘ts
| -adding 3 floors

320 E College
-39 apartments
-44 parkmg stalls

L | MULTI FAMILY DEVELOPMENT

~ 0 200 400

Py e

'S/ SrarelSt

Zuelke
-66 Residential Units
-Commercial 1st Floor

YMCA Ramp Rebuild | g1 7} FEET

-Plan Pending

N 7/19/2021




Marty Shukert, FAICP

40+ Years

1 Cory Scott, AICP

1 21+ Years

' Andrea

Architecture
Proformas for development scenarios
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Connecting with and
energizing
stakeholders/showing
new possibilities.

Leveraging strengths
and imagining new
possibilities based in
market reality

Developing and
illustrating options
and scenarios to
achieve a preferred
direction.

Aligning data and
design.




Planning Process

Project Launch
August

All months Sep-Nov Dec-March Feb-Mar




Planning Process > Details

July August September October

Site Visit

. 1: Community Engagement

Natice to proceed STAFF STAFF STAFF
Updateand approve | StaffKick-offand Social Pinpoint Challenges &
contract Communications Plan  Tour Opportunitities
-Social Pinpaint
-Social Media
COMMITTEE #1
Kick-off
Tour
PUBLIC PUBLIC
Stakeholder Groups ~ Stakeholder Groups
by Zoom

’ 2/3: Conditions & Markets Analysis

Request Review data Opportunities Map
background Prepare GlS data
data Prepare visual
listening exhibits
Public Meeting

‘0 Task Start/Close

8/20TC 9/13 SC Kick-off
Sep/Oct Focus Groups

November

Site Visit

STAFF
Concepts

COMMITTEE #2

Design Studio

PUBLIC
Design Studio

DOCUMENT DRAFT
Market Analysis

4: Concepts

Drawings

December

STAFF
(oncepts

COMMITTEE #3
Review Concepts

PRESENTATION

Concepts

January ‘22

STAFF
(Concepts

PUBLIC
Targeted Interviews
by Zoom

5. Plan Elements

Refined drawings

8 Feasibility

11/8-11 Studio

11/9 SC

Namative

117 SC

February March
Site Visit
STAFF STAFF
Document Implementation

Open House Prep Strategies

COMMITTEE #4 COMMITTEE #5

Concepts Contingency
[mplementation
PUBLIC
(Open House

O Contingency

Publication Design

’6: Implementation Strategies O

’ 7: Approval O

April May June

O

SiteVisit

STAFF
Updated Draft

PUBLIC
Comman Council

INTERIM DRAFTS
for staff review

DOCUMENT DRAFT
for steering committee

July



Marissa Downs, Developer and ARA Chair

Ald. Brad Firkus, Member of CEDC and Transit
Manny Vasquez, Resident

Elizabeth Ringgold, Pfefferle and Realtor

Rachel Fitzgerald, Business and Property Owner
John Ulness, Business and Property Owner and Resident
Greg Hartjes, Appleton Area School District
Oliver Zornow, Building for Kids

Pat Leigl, Salvation Army

Shawn Whitworth, Mission Church

Steve Hoersch, Business and Property Owner
Sabrina Robins, Plan Commission Member
Debra Dillenberg, Appleton Housing Authority
Andrew Bellows, Resident

Todd Heid, Property and Business Owner






User 12 This alley veeds ar+t!
i User 27 T love this ideal
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Video #1: Why are we planning? Video #2: What is being planned?

y

JODEE O'BRIEN..

. = e L

E-XECUfl l"'lllel DIrELTGr ] Mayor Brown has been anxiously awaiting Demers Ave opening and this weekend's
. - v events just as much as the rest of you! For more info on Holly Dazzle check out the

Main Street Mason City

event page: https://bit.ly/2D6TzVQ Grand Forks Downtown Development Association
#downtowngf #gfiscoaler #lLovegGF

2,931 Views

City of Grand Forks - Government ile Like Page
November 23, 2019 - &

O 6 2 Comments 1 Share

Filming in September
About the area > Purpose > Ask for input i) Uke () Comment 7> Share

Most Relevant =
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Who’s missing from the process?
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Who’s missing from the process?









Implementation Workshop
 Establish Criteria

» Discuss Partnerships

* Preview Opinion of Probable Cost
* Proforma Review

* Review Cost/Benefit Analysis
 Discuss Phasing and Milestones

* Host Developers Panel Discussion
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Let the process inform the organization of the plan.
Tailor the publication to target users.

Tl _,"\J(Jr.'.fd torlwod:
U at Indian Creek

healthy | - T B ENVISION OLATHE
tiving ] =
Adaster Pl hat bringsaanew" " 5 g O

design to Bettendorf

grovepark

story

Big ldeas More Technical
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Market analysis to understand constraints
Listening and gaining trust to resolve conflicts
Establishing a shared future

Identifying and “designing” critical first steps
Showing the sequence of changes
Communication and convening
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Detail

Reality

Subdistricts
Traffic signals

Four-way stops

District gateways
Subdistrict centers
Redesigned intersections

Paossible redevelopment

North Ave Complete Street







Civic space

Street quality and safety
Mixed use redevelopment
Circulation redesign and bikeability

Reuse of public property



Ingredients Street quality and safety
Mixed use redevelopment

Civic space
Reuse of public property
Circulation redesign and bicycle access

Synergy to surrounding neighborhoods
Open, collaborative process engaging
local insight and experience



Traffic pattern and blkeablllty a Mixed use redevelopment of underused site




	Slide Number 1
	Background
	Slide Number 3
	RDG Planning & Design
	College Avenue North Neighborhood Plan
	Planning Process
	Planning Process > Details
	Slide Number 8
	Engagement > Interception Strategies
	Engagement > Remote Engagement
	Engagement > Digital Media
	Slide Number 13
	Slide Number 14
	Engagement > Design Studio
	Engagement > Design Studio
	Engagement > Implementation Workshop
	Engagement > Open House Gallery
	Engagement > Publication Design
	Discussion…
	Slide Number 21
	Slide Number 22
	Wauwatosa > Process and Building Trust
	Wauwatosa > North Avenue
	Slide Number 25
	Wauwatosa > Village Downtown Neighborhood
	Wauwatosa > Village Downtown Neighborhood Planned
	Wauwatosa > Village Downtown Neighborhood Implemented
	Slide Number 29
	Grand Forks > Building Trust/Learning on the Ground
	Grand Forks > Choices and Principles
	DEVELOPMENT STRATEGIES Compendium
	DEVELOPMENT STRATEGIES Compendium
	DESIGN GUIDELINES Compendium
	PARKS AND PUBLIC SPACES Compendium
	PARKS AND PUBLIC SPACES Compendium
	PARKS AND PUBLIC SPACES Compendium
	STREET AND URBAN DESIGN Compendium
	Slide Number 39
	Market Study > Broad approach in Detroit Lakes Minnesota
	Market Study > Broad approach in Detroit Lakes, Minnesota
	Identifying Best Use > Candidate Sites
	Grand Forks
	Grand Forks
	Project Proforma
	Slide Number 46
	Slide Number 47



