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THE RESEARCH

THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

• Survey of Meeting Planners

• First launched in 2017

• Fielded 2x this year: June 2020 and October 2020

• 528 completed surveys this wave
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AGENDA

THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

• Meeting Planner Profile

• Looking Ahead for the Meetings Industry

• Meeting Planners & The CVB

• Marketing Your Destination for Meetings
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MEETING PLANNER PROFILES



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: Which generation do you belong to?
Base: All respondents. 528 completed surveys.

32.6%

44.1%

23.3%

0% 20% 40% 60%

Boomer or older

Gen X

Millennial or
younger

GENERATION & REGIONAL LOC ATION

Question: Which area of the United States are you located in?
Base: All respondents. 528 completed surveys.

29.5%

25.6%

25.2%

18.0%

1.7%

0% 20% 40% 60%

Northeast

Midwest

Southeast

West

I am located outside the U.S.



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

TYPES  OF  BUS INESS /GROUPS

Question: Which types of these groups do you most typically plan meetings for? (Select all that apply)
Base: All respondents. 528 completed surveys.

43.9%
42.0%

21.6%
18.2%

15.9%
14.8%

12.5%
10.0%

6.4%
6.3%
5.7%
5.5%

3.6%
3.4%
2.8%
2.8%

2.1%

0% 20% 40% 60%

National Association
Corporate—Private sector businesses

International Association
Non-profit—Charity
Regional Association

State Association
Incentive

Government
School groups

Religious organizations
Sports groups or sporting organizations

Hobby—Social organizations
Ethnic/Multicultural groups or associations

Reunions
Entertainment groups

Military
Fraternal organizations



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: How large are the meetings you typically plan (in peak room nights)? (Select all that apply) 
Base: All respondents. 528 completed surveys.

11.6%
17.8%

25.6%

40.3%

47.9%
51.7%

0%

20%

40%

60%

80%

More than 2000
Peak Room Nights

1001-2000 Peak
Room Nights

501-1000 Peak
Room Nights

251-500 Peak
Room Nights

101-250 Peak
Room Nights

1-100 Peak Room
Nights

TYP IC AL  MEET INGS S IZES



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: Which best describes how frequently you plan city-wide conventions and/or events? (Select one) 
Base: All respondents. 528 completed surveys.

45.3%

17.0%

31.6%

6.1%

0% 20% 40% 60%

I only plan self-contained meetings

I infrequently or rarely plan citywide conventions/events

I plan at least one citywide convention/event per year

I plan at least one citywide convention/event every 2-3
years

FREQUENCY OF  C ITY-WIDE CONVENTIONS/EVENTS  PLANNING
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LOOKING AHEAD
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Question: Please tell us about the live meetings and events you currently have on the books. In which months and years do 
you have live meetings or events scheduled? (Select all that apply) Base: All respondents. 528 completed surveys.

10.0%
13.6%

20.6%
23.7%

26.1%
28.0%

25.4%
20.1%

31.8%
33.7%

28.2%
14.0%

60.8%
67.8%

52.3%
40.5%

0% 20% 40% 60% 80%

January 2021
February 2021

March 2021
April 2021
May 2021
June 2021
July 2021

August 2021
September 2021

October 2021
November 2021
December 2021

First half of 2021
Second half of 2021

2022
2023

TIMING OF  CURRENT BOOK OF BUS INESS  (L IVE  EVENTS)



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

43.4%

34.7%

15.9%

1.3%

0% 10% 20% 30% 40% 50%

First half of 2021

Second half of 2021

Sometime in 2022

Sometime in 2023

ADVISED PER IOD FOR HOLDING L IVE  MEET INGS OR EVENTS

Question: Please think about your expectations for the meetings and events industry. If you were advising on the timing of holding a live/in-person meeting or 
event, which month would you say is the soonest they should consider holding their live event? (Select one) 
Base: All respondents. 528 completed surveys.



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: If you had to predict, when do you think the meetings and events business will return to normal (or near normal) levels? Please consider 
normal to be the volume of live events and attendees being back to pre-pandemic levels. Base: All respondents. 528 completed surveys.

9.1%

13.3%

50.4%

14.2%

6.8%

5.9%

0% 20% 40% 60%

First half of 2021

Second half of 2021

Sometime in 2022

Sometime in 2023

Sometime after 2023

Never – It is unlikely to return to normal

INDUSTRY ’S  EXPECTED RETURN TO NORMALCY
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GROUPS  THAT WILL  REMAIN FACE-TO-FACE

Question: In the current environment, what groups do you believe will remain meeting primarily face-to-face? (Select all that apply) 
Base: All respondents. 528 completed surveys.

47.3%
43.2%

36.2%
31.1%

28.2%
27.3%
26.9%
26.9%
26.5%

24.2%
23.1%

18.4%
18.2%

15.7%
12.7%

10.2%
9.8%

0% 20% 40% 60%

Corporate—Private sector businesses
Sports groups or sporting organizations

Religious organizations
Regional Association

Reunions
National Association

Military
State Association

Hobby—Social organizations
Government

Incentive
Fraternal organizations

Entertainment groups
School groups

Non-profit—Charity
Ethnic/Multicultural groups or associations

International Association



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

PROGRAMS THAT WILL  REMAIN FACE-TO-FACE

Question: In the current environment, what type of programs do you believe will remain primarily face-to-face? (Select all that apply)  
Base: All respondents. 528 completed surveys.

40.3%
36.0%

34.5%
27.7%
27.1%

25.4%
23.3%

22.3%
21.8%

18.2%
17.0%

12.7%
12.7%

0% 20% 40% 60%

Business meetings/board meetings
Annual Meetings

Incentive trips
Board/other organizational retreats

Conventions with exhibits, general sessions, and/or meetings
Reunion events

Special events (i.e. festivals)
Trade shows with exhibits

Networking/corporate social events
Team-building

Seminars or educational meetings
Product reveals

School trips
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Question: Do you expect that the types of destinations that are selected for your meetings and 
events will change over the next 12 months? Base: All respondents. 528 completed surveys.

Yes
36.2%

No
28.4%

I don’t know
35.4%

EXPECTATION OF CHANGES  TO DEST INATION TYPES  SOURCED

31.7% 
June 
2020



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: Please rate your level of agreement with each statement: The US West / Midwest / Northeast/ Southeast is a more attractive region for meetings now. 
Base: All respondents. 528 completed surveys.

22.5%

20.8%

14.6%

13.3%

0% 10% 20% 30% 40%

Southeast

West

Midwest

Northeast

REGIONS MORE ATTRACTIVE  FOR MEET INGS NOW

% Agree or Strongly Agree

(Up from 12.3% in July 2020)

(Up from 15.7% in July 2020)

(Down from 28.0% in July 2020)

(Up from 11.0% in July 2020)



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: Please rate your level of agreement with each statement: In the next 12 months I am likely to break up larger meetings into smaller regional meetings. 
Base: All respondents. 528 completed surveys.

9.5%

21.6%

34.5%

23.7%

10.8%

0% 20% 40% 60%

Strongly agree

Agree

Neutral (neither agree nor disagree)

Disagree

Strongly disagree

BREAKING UP LARGER MEET INGS INTO SMALLER  REGIONALS

Top 2 Box Score 
= 31.1%
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Question: Please rate your level of agreement with each statement: For live meetings, I am more likely to use multiple host hotels/properties to account for capacity limitations.
Base: All respondents. 528 completed surveys.

5.1%

21.0%

31.6%

30.1%

12.1%

0% 20% 40% 60%

Strongly agree

Agree

Neutral (neither agree nor disagree)

Disagree

Strongly disagree

L IKEL IER  TO USE  MULT IPLE  HOST PROPERT IES

Top 2 Box Score = 
26.1%

Down from 32.0% 
in June 2020
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Thinking about the future of the meetings 
industry, in the next 3 years, how do you expect 
the following factors related to the meetings 

industry to change (if at all)? 



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: Thinking about the future of the meetings industry, in the next 3 years, how do you expect the following factors related 
to the meetings industry to change (if at all)? (Select one) Base: All respondents. 528 completed surveys.

EXPECTED CHANGES  TO MEET INGS INDUSTRY (NEXT 3  YEARS)

Expected to “INCREASE somewhat” or “INCREASE significantly”

84.1%

67.6%

61.9%

58.1%

43.9%

9.3%

8.3%

8.0%

5.9%

5.7%

0% 20% 40% 60% 80% 100%

The number/volume of virtual/hybrid meetings held

Incentives offered by destinations
to hold your meeting there

"Hot Dates"/Value dates programs offered by cities/destinations

Meeting planners' ability to negotiate with hotels

Service provided by Convention & Visitors Bureaus

Airlift

Attendance figures at live meetings

Client/meetings budget

The number/volume of live meetings held

Attendee pickup of the room block
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Question: Thinking about the future of the meetings industry, in the next 3 years, how do you expect the following factors related 
to the meetings industry to change (if at all)? (Select one) Base: All respondents. 528 completed surveys.

81.3%

76.9%

73.9%

62.7%

51.1%

18.6%

10.8%

10.4%

7.6%

6.8%

0% 20% 40% 60% 80% 100%

Attendance figures at live meetings

The number/volume of live meetings held

Attendee pickup of the room block

Client/meetings budget

Airlift

Meeting planners' ability to negotiate with hotels

Service provided by Convention & Visitors Bureaus

Incentives offered by destinations
to hold your meeting there

"Hot Dates"/Value dates programs offered by cities/destinations

The number/volume of virtual/hybrid meetings held

EXPECTED CHANGES  TO MEET INGS INDUSTRY (NEXT 3  YEARS)

Expected to “DECREASE somewhat” or “DECREASE significantly”
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THE MEETING PLANNER & THE CVB
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Question: How many different CVBs/DMOs have you contacted for any assistance planning your meetings or events in the PAST 12 MONTHS?
Base: Planners who have heard of CVBs prior to taking the survey. 524 completed surveys.

7.1%

1.7%

1.7%

3.8%

7.6%

8.0%

13.2%

17.0%

15.5%

24.4%

0% 10% 20% 30% 40%

9 or more

8

7

6

5

4

3

2

1

0

CVBs  USED (PAST  12  MONTHS)

Mean = 3.3

Down from 6.0 in 2019
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Question: How likely are you to use Convention & Visitors Bureaus (CVBs) as a meeting and event planning resource in the next 12 months? (Select one) 
Base: All respondents. 528 completed surveys.

28.0%

23.7%

21.0%

8.7%

14.8%

3.8%

0% 20% 40% 60%

Certain

Very likely

Somewhat likely

Somewhat unlikely

Very unlikely

Unsure

L IKEL IHOOD TO USE  CVBs  (NEXT 12  MONTHS)

Top 2 Box 
Score = 51.7%
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Question: In terms of their overall importance to the meetings industry, how important are 
CVBs? Base: All respondents. 528 completed surveys.

58.7%

27.7%

9.5%

3.2%

0.9%

0% 20% 40% 60% 80%

Very important

Somewhat Important

Neither important nor unimportant

Mostly unimportant

Totally unimportant

IMPORTANCE OF  CVBs  TO MEET INGS INDUSTRY

Top 2 Box Score = 
86.4%
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Question: In terms of their overall importance to the meetings industry, are CVBs becoming more or less important? (Select one) CVBs are generally becoming ____. 
Base: All respondents. 528 completed surveys.

25.0%

27.7%

41.3%

5.1%

0.9%

0% 20% 40% 60%

Much more important

More important

Neither more nor less important

Less important

Much less important

THE CHANGING IMPORTANCE OF  CVBs

Top 2 Box Score = 
52.7%

Up from 51.6% in 
2019



Why CVBs are Becoming More 
Important

“As a meeting planner, I am really 

going to need an advocate to help 

smooth over the changed landscape 

with hotel partners.  I also will need 

help getting out the word that it is 

safe to attend meetings again.”



“Local knowledge is king with 

COVID.  Understanding restrictions 

and the communication of the 

timing of restriction changes allows 

us to make informed decisions.  A 

critical asset above and beyond 

their normal, incredibly valuable 

insight.”
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MARKETING TO MEETING PLANNERS
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THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: In general, how important are each of the following in determining the destination in which you hold your in-person meetings? Please use the scale from "Extremely low importance" to 
"Extremely high importance" to rate how important each factor generally is to your meetings destination decision.
Base: All respondents. 528 completed surveys.

IMPORTANCE OF  ATTRIBUTES  IN DEST INATION SELECTION

90.5%
89.2%
88.8%

86.7%
84.1%
84.1%

81.3%
79.0%
78.6%

76.3%
73.1%

69.9%
67.6%

65.5%
65.0%

60.6%
45.5%

0% 20% 40% 60% 80% 100%

Geographic location
Hotels – quality

Meeting facilities
Overall cost of holding meeting in destination

Hotels – rates
Overall good COVID safety procedures

Safe (low incidence of COVID-19)
Good past experience with destination

Cost of travel to destination
Popularity of destination with attendees

Food & Beverage offerings
Airport facilities and lift

Destination amenities
Client preference

Walkability
Availability of 4 and/or 5 star hotels

Incentives

(Percent rating each as “High importance” or “Extremely high importance”)
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THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: How likely are you to engage in Virtual FAMS and online site tours? 
Base: All respondents. 528 completed surveys.

L IKEL IHOOD TO ENGAGE IN V IRTUAL FAMs  &  ONLINE  S ITE  TOURS

9.7% 

12.7% 

34.7% 

27.7% 

15.3% 

0% 5% 10% 15% 20% 25% 30% 35% 40%

Very unlikely

Unlikely

Neutral (neither likely nor unlikely)

Likely

Very likely
Top 2 Box Score 

= 43.0%



THE CVB & THE FUTURE OF THE MEETINGS INDUSTRY STUDY 2021

Question: What information do you want communicated or advertised to you right now? (Select all that apply)
Base: All respondents. 528 completed surveys.

79.5%

72.5%

69.9%

67.8%

58.5%

50.6%

41.5%

39.4%

37.5%

0% 20% 40% 60% 80% 100%

Current cancellation policies

Updated capacity limits for hotels and venues

How the destination is keeping locals and visitors safe

Out-of-state traveler restrictions/requirements

List of hotels and venues currently open

Local businesses and attractions that are currently open

Number of confirmed COVID cases in destination

Updated points of contact for DMOs/CVBs

Air service updates

DES IRED INFORMATION IN DEST INATION ADVERTIS ING
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Question: What type of packages or incentives would you recommend CVBs offer based on the current environment?
Base: All respondents. 528 completed surveys.

87.5%

64.6%

52.7%

41.7%

2.5%

0% 20% 40% 60% 80% 100%

No attrition or cancellation (due to pandemic)

Safety Incentives (additional costs of doing business
during or post-COVID)

Meeting space/Hotel Room Incentive

AV/Technology Incentive

Other

TYPES  OF  PACKAGES  AND INCENTIVES  CVBs  SHOULD OFFER
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