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Appleton Public Library Board President

APL150 | The Process

e believe that the Appleton Public Library
W (“APL") has continued to play a vital role

in our community. With annual circulation
of well over a million volumes, a growing number of
e-book uses now in the tens of thousands per year,
and fens of thousands of participants in library
programs each year, we have striven to be responsive
to the changing demands of our service population.

Almost two years ago, the Board of Trustees and the
Friends of APL (“Friends”) decided that we should
globally analyze the demands which our community
is likely to place on the library as we approach our
150" anniversary in 2047. Our plan is to take all of
our research and investigation into consideration in
judging how our facility can be adjusted to meet
the changing demands.

Our investigation has been rigorous and as compre-
hensive as we could plan. It started in April 2012, when
we began a series of what we called Community
Conversations. These 20 focus groups called together
diverse members of our community fo address what
were their hopes and aspirations for our library in

the future.

In March 2013, we brought in an urban planner, Tony
Nelessen, who gave a well attended public presenta-
fion on the future of cities like Appleton, and the role
an institution like our library is likely to play.

In April 2013 we brought another speaker, a futurist
named Gary Golden, who more specifically looked
at the likely future functions of a public library. This

presentation was also well attended by the public.

Over the last year we have also visited libraries that
are known for providing high quality, 215" century
library service.

The staff at APL made very impressive presentations of
what they believe the future holds for the services for
which they are responsible.

Finally we convened a 10 member Community
Advisory Committee which met several fimes over the
summer months, brainstorming over the future of the
library and the nature of the immutable services we
provide. This volume provides the fruits of our last year
and a half of labor.

Personally, one conclusion | have reached is that the
core of the library is as a community asset to promote
lifelong learning. My other principal conclusion is that,
although it might be difficult to define what the
specific demands on the library will be in twenty-five
years, whatever our 215 century library becomes,

it must be designed to be responsive to rapidly
changing technology and environments. It should also
be a facility that stirs the public imagination and leads
by example.

Appleton Public Library




It has been a very interesting and exciting
time for those of us involved, and we hope
this material allows our Board of Trustees,
the City of Appleton, Outagamie County,
and our patrons to plan for the future of
the Appleton Public Library.

LA John Peterson

John Peterson

Pre5|den’r | APL Board of Trustees
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A letter from the Mayor

The City of Appleton’s mission statement states that we are dedicated to

meeting the needs of community and enhancing the quality of life. The

Appleton Public Library plays a key role in the City’s ability to meet that mission.
This year the Appleton Public Library has undergone a strategic planning process in
a very deliberate way that focused on community input. This new plan reflects the
will of the community and speaks directly to some of our greatest strengths in the
City of Appleton.

City of Appleton Mayor

The City is on the verge of a new wave of investment in the downtown and the
Appleton Public Library is one of those major investments. It is our responsibility to

make sure that the Appleton Public Library is a vibrant regional asset that is poised
fo serve today’'s and tomorrow's community members.

With all of the changes happening in public libraries, | applaud the work done by
the library Trustees, the library staff and the community. This is a plan that looks to
the future...and that's exciting!

Mayor Hanna

Timothy Hanna
Mayor | City of Appleton

Appleton Public Library
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Looking to the Future

T his is an ambitious plan that aims to reach toward the 150" anniversary of the

Appleton Public Library in 2047. That is admittedly a long way off and no one

involved in the process realistically thought that we could predict that far into
the future with flawless accuracy. Our intfention was to create a plan whose mission,
vision and services would be flexible and responsive to community needs long into
the future by setting the goal this far, to our sesquicentennial, would serve as a
constant reminder to Trustees, staff and the community that we are thinking not
only about how the library is used today or how it will be used in a few years, but
that we are developing a plan of service that we hope will be responsive to the
hopes and dreams of the future members of our community who may not even
be born yet.

The seven strategies developed through our community-centered process with
our advisory committee serve as the building blocks of the services we will offer
Colleen Rortvedt for years to come. In this document, we have provided local voices that speak

to each strategy in hopes that they will help bring them to life. | have to thank the
extensive work of the APL staff, our APL Board of Trustees, the Mayor and our city
leadership, the Friends of Appleton Public Library, our Community Advisory
Committee and the hundreds of you who have been willing to add your voice to
this plan either through participating in Community Conversations, our public survey
or our Library Futures presentations. Finally, | want to thank the local leaders who
contributed directly to this document. Your perspectives and personal experiences
speak in a meaningful way that broadens the understanding of each strategy.

Jo128.1q Aigi] 211gnd uols|ddy

Public Libraries are inherently local institutions and we are fortunate in this great
community to have an abundance of dedicated community members who
expect a great library. | am confident that by following these strategies we will look
back and say that we have realized the library’s new vision to transform our

community’s potential into reality.

Colleen Rortvedt
Director | APL
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A Special Thank You

a PL 150 is designed to create a path to the successful future of the Appleton

Public Library. There was a great deal of input from the community and

data from the library world to consider. Once all of this information was
collected, a group of leaders needed to get together and determine what to do
with all of this feedback. The Community Advisory Committee was this group of
leaders. They took on this challenge with intensity and a clarity of focus that was
inspiring. Countless hours of preparation and contemplation from a group that
went above and beyond what was asked of them. They took ownership of the
process and wouldn't rest until they had reached the outcomes that would setup
APL for success far into the future.

| was honored to be involved in the process and proud of the work that was

accomplished. | believe the CAC will look back on this experience knowing they
made a significant impact on the lives of everyone connected to the library and
the Fox Valley community.

i

td
Ben Fauske

CAC Facilitator

Community Advisory Committee

Community Advisory Committee

Carolyn Desrosiers Debbi Natali
Harmony Cafe AASD/Einstein Middle School
Jennifer Edmondson Mark Priddis

Friends of APL
Tony Gonzalez

AT&T
MaryKate Schneider

United Way - Fox Cities APL Board of Trustees - Teen Rep
Melody Hanson Jennifer Stephany

APL Staff Rep ADI, Inc.

Alderperson Joe Martin Liz Witek

City of Appleton District 4 APL Board of Trustees
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APL150 Strategies

Specialized
Services and
Programs

Collaborative
Environment

: Hub of The Future:
Enriched . .
Learning and Children and

Literacy Teens

Entertainment

Engaged and
Sustainable
Organization

Creation and
Innovation
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Don Hietpas

ust as public schools are seen as the

centers of learning in our society for

children and young adults of school
age, so are public libraries the centers of
life-long learning from birth to old-age.

Beginning with young children brought

to the library by parents and families,
continuing through school years and into
adulthood, age appropriate resources

and support are available and everyone

is welcome. A love of learning, connections
to literature, opportunities for discourse,
ability to research, analyze, and think
critically are paramount to an educated,
engaged society which, in turn, is critical to
a community in order to progress, grow,
and thrive.

Libraries gather some resources and

provide access to others and make them
available to everyone in the community.
The available literature, technology, media,
programs, etc., connect people to learning
opportunities and confribute to this critical
life-long learning process. No other place in
the community fills this role to the extent that
the library does and nobody does it better.

The Appleton Public Library is truly the “Hub
of Learning and Literacy” for the greater
Appleton community.

Don Hietpas
Appleton Area School District

APL Board of Trustees
Friends of APL Board

Appleton Public Library




Hub of Learning and Literacy

e connect members of our community with opportunities for
growth, self-instruction and inquiry. We recognize reading as the
heart of the library’s mission and also expand beyond it to offer
our community addifional ways to improve and develop.

2uQO AbanuIS

m We serve as a leader in our community, a place for continuous learning
to connect people with books, literature and resources that motivate
and help them grow. We provide resources to support a love of
literature to patrons in all stages of life.

m We provide resources and support for learning and literacy.

® We recognize that literacy is more than just reading and includes a wide
range of skills needed for success.

m We develop services and collections by positioning our staff as partners
with our community.

m We provide a continuum of high-quality programming for all life stages
working with cross-sector community partners to showcase local experts
in areas of inferest to the community.

= We serve as a bridge to technology offering digital content and guided
assistance.

= We provide an agenda-free space for our community to come together.

= We believe equal access is essential to our democratic society and we
provide that access to our community.

2013 Strategic Plan




Collaborative Environment

e celebrate our diverse community, serving as a place where
understanding can grow. We work with many partners, allowing
our entire community to benefit from shared knowledge and
information.

Strategy Two

m We are a community-centered institution and strive to develop policies
and services that respond to community needs and interests.

m We develop policies, collections and public services that include
diverse representation from the community through the Library Board of
Trustees, staff, volunteers, patrons and community-at-large.

= We play a key role in resource sharing within the library system and
throughout the state.

= We serve as a place of discovery, inspiration, learning, discussion and
gathering.

m We create a platform where librarians, community members and
organizations can exchange knowledge on topics of interest to the
community at large.

= We work with neighbors and the community as a whole to ensure that
we offer a safe and welcoming environment.

Appleton Public Library




where books, as well as programs,
policies and services, help people of all
ages make sense of and enjoy their world.

Librories of the 215" Century are places

Librarians have always been good listeners,

responding to the interests and needs of

those who visit the library, but librarians of

the 21 Century are expanding their roles by

getting out intfo the community, and

developing programs and services that

reflect the dreams, concerns and desires

of the community. Renee Boldt

Using the resources of the library, librarians
can then address these dreams, concerns
and desires, gathering people of diverse
skills, talents and backgrounds to share
knowledge, create solutions and even
entertain.

Along with helping visitors navigate the
collection at the library, collaborating with
the community to develop meaningful
programs and services is an additional
responsibility of the 215 Century librarian,
and one that the librarians of the Appleton
Public Library are eager to embrace.

Renee Boldt
Library Advocate

President, Friends of APL Board
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am currently fiffeen years old; a high
school student. When the library
reaches its 150™ anniversary, | will be 49.
APL has been such a catalyst for change
_ in my life, a place in my community where
) I have felt welcomed and at home. For my
Q‘ 3 little sister’s sixth birthday, | took her to get
\/ her first library card. | want her, and all other
K\‘ﬁh' children, to be able to walk into their library
*olig and feel like it belongs to them, that they
N4 will have the drive to learn and explore
MaryKate Schneider and create. | want that for the children |
may have.

"~

By being a part of APL | have had the
opportunity to meet incredible peers and
mentors. | have been able to actually make
friends and have fun, something | missed
out on when | was younger. Our library has
done so much for me, and | have it on good
record that | am not the only kid it's made
a difference for. | fought for this to be a key
part in our plans for the future because we
need every child to grow up and feel like
they can be something great, which | hope
the library helps them achieve.

MaryKate Schneider
Student

APL Board of Trustees -
Teen Representative

13 Appleton Public Library



The Future: Children and Teens

e provide youth of all ages in our community with programs
and services that are age-appropriate, dynamic and inspiring.
We ensure that children from all backgrounds find a supportive
place at the library for their futures.

93y ABa|oIIS

m We provide resources from birth through adolescence to inspire a love
of learning and literature.

® We provide crucial learning and literacy programs and services for
infants, children, teens and their parents.

» We provide a safe, open and engaging environment that is develop-
mentally appropriate for youth in their pursuits of learning and leisure.

m We provide instructional programs and services to offer parents tools
and resources to be their child’s first feacher.

® We support educational curricula through collaboration with educators
and relationships with parents, caregivers and other service providers.

® We participate in community-wide efforts to equalize opportunities for
all youth ensuring that collections, services and programs are accessible
to the diverse community we serve.

2013 Strategic Plan




Creation and Innovation

Strategy Four

spaces, collections and programs to encourage discovery,

W e honor imagination, invention, and inspiration. We implement
development and originality.

= We provide spaces and community connections which bring creative
people together encouraging innovation and collaboration.

m We work with collaborators to instruct, inspire, create and innovate.

m We provide access to resources in a variety of formats including
physical materials, digital content, community experts and technology.

= We create spaces and resources for experimentation with creative
endeavors and technology.

= We work with the community and local organizations to create,
preserve, organize and disseminate local events, history and culture.

Appleton Public Library




Gould, once said, “My talent is making
connections.”

The scientist and essayist, Stephen Jay

The Fox Valley is filled with creative and
innovative people like that -- people who
make connections -- and the Library is the
place for those people to make those
connections: with each other, with ideas,
with the tools and resources for the
creative, innovative things they want to do.

The Library’s the place for adults, kids, Peter Gilbert
families, students -- everybody -- to make

connections in order to discuss, to learn, to

have fun, to create new knowledge.

I'm delighted that Appleton Public Library
has decided to make these connections a
priority. Our Library is well suited to tackle
changing and emerging technologies and
to help the rest of us make the best use of
them.

Peter Gilbert
Lawrence University

Friends of APL Board
President, OWLS Board
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of combining public and private funding

to provide the community with a very
valuable resource that is more than just a
traditional collection of books and reference
materials. The staff, library volunteers, and
Friends of the Appleton Library organization
are making every effort to continue the
Library’s tradition of excellence.

T he Appleton Public Library has a history

The needs of the Appleton community are

changing, partly driven by technological
John Larson developments, and the library has been

and continues to adjust to the new needs.

As the Appleton community grows, the staff
and volunteers want the library to grow
accordingly as a source of education and
enjoyment. Community support, both public
and private, is required to ensure our Library
meets the needs of our growing community.

We have one of the busiest libraries in
Wisconsin by many measures. The terrific
groups of people working and volunteering
at the Library are diligently striving to
maintain a top-quality and vibrant Library
for the future.

John Larson
Robert W. Baird & Co.

Friends of APL Board

Appleton Public Library




Engaged and Sustainable Organization

9Al4 ABa|DIS

aids our diverse community. We work closely with many organizations

We maintain a knowledgeable and creative staff that represents and
and partners to benefit those we serve.

= We place a priority on recruiting, developing and investing in an engaged
staff who reflect the personality and diversity of the
community we serve.

= We maximize the potential of our community’s public investment with
private support and advocacy through Friends of Appleton Public
Library and through recruitment of dedicated and engaged volunteers.

= We share resources and expertise with the library system in a mutually
beneficial and integrated partnership.

B We develop cross-sector community partners in a manner that enhances
liorary and partner resources.

= We provide a responsive, flexible, environmentally-friendly facility that can
adapt to community priorities.

2013 Strategic Plan




Enriched Entertainment

e embrace the important role of entertainment in the lives of our
community members and its ability to enhance and enrich our
lives. We maintain a collection that covers the breadth of
changing interests, technologies and formats.

Strategy Six

= We are a community-centered institution and strive to develop policies
and services that respond to community needs and interests.

m We develop policies, collections and public services that include
diverse representation from the community through the Library Board of
Trustees, staff, volunteers, patrons and community-at-large.

® We play a key role in resource sharing within the library system and
throughout the state.

m We serve as a place of discovery, inspiration, learning, discussion and
gathering.

m We create a platform where librarians, community members and
organizations can exchange knowledge on topics of interest to the
community at large.

= We work with neighbors and the community as a whole to ensure that
we offer a safe and welcoming environment.

Appleton Public Library




ver many years of law practice,

friends have asked me to talk to

their children who seemed interested
in becoming attorneys. I've often surprised
them with the question “When you can
steal away 10 minutes in a hectic day to do
something strictly for pleasure, what do you
do?¢” If they respond that they sneak in some
reading, | tell them they might be OK going
to law school and becoming a lawyer.

In my experience, the common denominator

among successful, happy lawyers is that they Jeff Riester
love reading for pleasure and diversion...it

helps keep them sane.

No matter one’s walk of life, leisure reading
can be a thing of daily joy. We need a
thriving public library to make that joy
available to all who desire it!

Jeff Riester
Godfrey Kahn

Local Reading Enthusiast

» mh wbadlll
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o he Appleton Public Library is known as

T a welcoming and inclusive environment
for our diverse community.

Their strategy of Specialized Services and

Programs is an example of how they serve

the needs of people from all different

backgrounds in a compassionate,

innovative and inclusive manner.

Working with individuals from varied

: backgrounds, APL continues to help people
Kathy Flores share their experiences and their stories with
others to create opportunity for learning
and real community interaction both inside
the Library and in the community at large.
APL staff understands that while diversity
is something that happens naturally in a
community, it is the action verb of inclusion
that requires us to think outside the “box” or
to even do away with the concept of the
“box" altogether.

As the community continues to evolve and
change in demographics, | am certain that
the Appleton Public Library will keep up with
those changes and continue to be seen as
a leader in honoring diversity and inclusion.

The strategy of Specialized Services and
Programs isn’t just good business sense, it
is imperative to the survival of community
libraries.

Kathy Flores
City of Appleton
Diversity Coordinator

Appleton Public Library



Specialized Services and Programs

needs within our community by offering targeted assistance for
different populations.

UaAag AbolpllS

We support and sustain learning for all ages. We address the varied

m We provide specialized services and dedicated programs for diverse
user groups.

» We provide resources to support a continual love of learning to patrons
in all stages of life.

= We support adult education and learning.
® We work with individuals of all backgrounds and interests to create a
forum where people can share their experiences and engage in

community dialog.

® We participate in community-wide efforts to equalize opportunities for
all ages and backgrounds.
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Community Conversations

W hat are your hopes and dreams for Appleton? This question is central to

Appleton Public Library’s future since our library is an important key to
Appleton’s future.

From March 2012 through April 2013, we created a community-driven planning
process with community members sharing their hopes for Appleton’s future and
how APL might play a role. First we facilitated 10 public meetings in aldermanic
districts, and every participant’s voice was heard and recorded. Then we sought
out 10 more special focus groups to ensure we heard all perspectives: teens, the
millennial generation, moms, dads, entrepreneurs, creatives, diverse populations,
business interests and those who weren't afraid to tell us the truth.

Community Conversations

What we learned spanned these Conversations, and is reflected in this APL150 plan:

Jan Quinlan
Friends of APL
Executive Director

Appleton’s Future
m Confinue our strong local sense of community, caring, and quality of life
® Retain economic vitality while embracing change and diversity

m Sustain our essential institutions — for environmental and economic health

How APL can shape Appleton’s hopes and dreams for future decades

= A "hub” for learning: engaging all ages and all demographics

m A facilitator for collaborations, shared community visions and
important conversations

® A unigque third place - which is not home or school or work, and a
downtown anchor

= A place to embrace the opportunities of tfechnology and creativity

® Adaptable flexible space which can be responsive to future needs

B A balance of Tradition and Innovation

We learned that our community members fruly are the experts when it comes to
our future.

Appleton Public Library



Library Futures Series

I n March and April of 2013, we brought in two guest speakers as part of our long-

range planning process. The guest speakers, urban planner Tony Nelessen and

futurist Garry Golden spoke about the future of libraries and how they can learn
to anticipate changes in society and technology and how those changes will have
an impact on our communities and civic institutions.

salas sainiNd AliqglT

Nelessen has more than 37 years of professional experience as an urban designer,
professor, author and practitioner in the fields of visioning, physical planning and
urban design. His firm, A. Nelessen and Associates, is considered one of the
foremost vision planning firms in the country. In his keynote, Revitalizing Cities and
Towns in the 21 Century, Nelessen presented a fascinating look at the past,
present and future.

Golden is an academically trained Futurist (MS Futures Studies) who speaks and
consults on issues shaping society and business in the 21 century. Garry has
consulted on a wide range of projects related to the future of infrastructure for
energy and transportation, education/learning, emerging markets, civic and
cultural institutions and the implications of demographic transitions. In his keynote,
Tapping Your Inner Futurist: Foresight and Future of Appleton Public Library, Golden
presented an understanding of how libraries can anticipate changes and how the
changes can have an impact on our communities.

Tony Nelessen
Urban Planner

Both presentations may be viewed in their entirety by visiting our APL150 website
at www.apl150.org.

Garry Golden
Futurist

2013 Strategic Plan



Staft Experts Presentation

O ver the Spring and Summer of 2013, Appleton Public Library staff members from the five main

departments of the library worked hard to compile their knowledge and research regarding the
future of library services.

The following pages summarize the future of each of the departments. The Staff Experts Presentation may be
viewed in ifs entirety by visiting our long-range planning website at www.apl150.org. To view the presentation,
click on the link, click on the full screen button in the lower right-hand corner of the presentation square and
click the play button in the lower left-hand corner of the presentation square. The presentation includes
voice-overs by staff members.

Staff Experts Presentation

Children’s Services

Imagine a library that provides an auditory,
visual, tactile and kinesthetic experience for
children to play, explore and direct their own
learning experience. Imagine technology
immersed in that environment so seamlessly
that it becomes part of the physical experience.
For example, imagine that children could walk
on a large digital computer screen and take a
virtual tour of the safari, stopping to see animals
and touching the screen to hear animal sounds
and to learn more about that animal.

Imagine too, that in this experience, children are  Imagine a library that provides programs,
directed to materials in our collections that they community links, digital and physical space to
can check-out and take home to explore more meet the information needs of parents, as well as
about the safari. children, during these complicated stages of life.

Appleton Public Library




Parents and children would come here
to learn, create and share information.
Parents and children would come
here to discuss and solve community
problems that involve childhood,
parenting, family and more.

Imagine a library website that acts as a
dashboard for parenting resources and
family activities in our community and
promotes everything local.

Imagine a library where we all gather
to learn, create, share, solve problems,
collaborate and make a collective
impact in our local and global
community.

Imagine...APL Children’s Services.

Public Services

b The future belongs to
those who believe in the

beauty of their dreams.

Eleanor Roosevelt

Before we look into the future, who

is Public Services now? We are the
in-house, front-line staff of the library.
We help you find books, answer your
questions, and assist you with any and
all library services. Public Services as a
section includes library assistants and
clerks, but as a concept includes

everyone from librarians to those who
shelve books.

The future of Public Services is excit-

ing and dynamic. Our future includes

a shift in the questions asked and the
technology and tools we use to answer
these questions. Life-long learning
opportunities and the chance to
become their own creators will change
how patrons utilize libraries in the future.
Staff will find themselves in the role of
teacher as they guide patrons in using
new search tools, like discovery layers
or scent-based search platforms, and
new, ever changing technologies.

Community Partnerships

Since their inception, libraries have
been in a state of constant evolution;
clay tablets gave way to papyrus,
papyrus to paper and paper to digital
media. Today we might be seeing the
greatest evolutionary shift yet and the
jump to digital media is only a small
part of the story. The meat of the story
is the shift away from the quiet, almost
sacred place where people come

to consume information, to a commu-
nity gathering place where information
isn't the goal, but the catalyst for ideas
to be exchanged and new content
created. In short the focus is shifting off
of the information and on to the
community that can ufilize it.

2013 Strategic Plan

—

The future library will be a place where
you can find information you need,
when you need it; but it is only one

of many tools. We will have the
computers, software and other tools
necessary for our community to realize
their creative visions. We offer a
gathering place where people have
both the space and equipment
needed to share ideas. The most
important piece of the future library
isn't a book or computer or any other
tool, it's our community members. We
have a community full of experts who
can share their knowledge with other
community members, with us acting to
facilitate that information exchange.
The community will be more active in
helping guide us in making sure that
we meet their needs. In short the
future library will harness not just the
knowledge frapped in our volumes
but the knowledge of the entire
community.

The best news of allis that you can see
pieces of the future today at the
Appleton Public Library.

Continued on page 29




Materials Management

Libraries and publishing companies
have always maintained a symbioftic
and often tenuous relationship. U.S.
libraries have long had the support

of the law to provide loaning services
without having to pay royalties on loan
tfransactions. Once Congress passed
the Digital Millennium Copyright Act
(DMCA) in 1996, the legality of
ownership of digital media, and what
one could do with digital content
drastically changed and the tenuous
relationship between libraries and
publishers would never be the same.
DMCA identifies the sole ownership of
digital products rests with the creator
and it is against the law for anyone else
fo use those products without owner’s
permission.

It sounds simple, but the impact is
huge! And not just for libraries, but

for everyone and with just about
everything; as even now our cars and
refrigerators have computers and
programs built into them.

Libraries have been warehouses of
information for centuries. We spend

a lot of time and energy organizing
materials in order for users to be able
to identify items that might be most
useful to them. As long as the items
are physical, we have the right to loan
them to make patron’s use of the

information easy and more comfort-
able than having to spend days of
reading over a table at the library.

One of the current challenges for
libraries as we migrate from physical to
digital, is fo negotiate with publishers
and build contracts that enable
libraries to replicate the experience
we've all become comfortable with;
the borrowing or loan transaction. The
ability to check out a digital product,
use it, and then return it to the library’s
collection so someone else may use it.
Also, libraries need to provide a
consistent interface to find useful
materials regardless where they are
kept or hosted.

In a world of digital content where
replication is easy to accomplish, what
does a loan transaction meang What
does ownership mean? Do libraries
need to have their own storage of
digital content2 Can this be provided
through a publisher or third partye Will
access come via a consistent interface
like library catalogs? Ultimately, it all
resolves down to how you will find
materials useful.

Appleton Public Library

b Our world generates huge

Network Services

Our predictions for technology revolve
around bandwidth, connectivity and
the cloud, and the Internet of things:
uniquely identifiable objects and their
searchable/discoverable virtual
representations.

amounts of data daily.

Our world generates huge amounts of
data daily; structuring that data and
coding a searchable platform could
one day make the kinds of find-every-
thing searches of TV.and movies con-
cepftually possible. This is the Internet
of things, where much of life’s data is
uploaded, searchable, and linked to
other data. That cloud of data will
essentially become one machine that
we all fap into with our devices. The
web itself will become an operating
system; all screens will look into it, and
all bits will be stored in the cloud.
Increasingly, people will relinquish their
information in order to gain benefits.
Formats will universalize increasingly,
and media will become device-
independent. Tapping in, we'll begin
to understand that we are the other
half of a completely co-dependent
relationship with the machine. B
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Appleton
puﬁigumy Appleton Public Library Strategic Planning Survey

What do you see as the greatest strengths of Appleton Public Library?

33
Top ANSWers They have the ability to provide a
1. Collection/OWLS large variety of books in a timely
2 Staff manner. Holds are quickly available.

3. Programs/Services The staff and their helpfulness]

Common Words . V
Variety 17
Central
10
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7 7
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Appleton L : :
pUE.iEumy Appleton Public Library Strategic Planning Survey

What do you see as the greatest weaknesses of Appleton Public Library?

Top Answers

[The] building [is] not conducive to ‘]

1. SGfeTY. . modern library services.
2. Old Building
3. Parking Meters It seems like it is an extension
20 of the bus station.
Common Words . V
Parking
Security 12
Smoking
Entry 8
6
I 3. 3I o
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Appleton L . .
TSNSl Appleton Public Library Strategic Planning Survey
What do you see as the greatest opportunities facing Appleton Public Library?

TOp Answers Moving forward and adapting to a quickly

changing technological society while still

1. Technologically Relevant . .
making services relevant.

2. Expanding Services
3. Expanding Collection

Expanding services to folks who
don't normally go to the library.

15
Common Words V
Technology 10
Expansion 8
5 5
I I 3. "R
2 SIS S S SN SO S S S N
R RS § & & &
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Appleton L . .
LAl Appleton Public Library Strategic Planning Survey
What do you see as the greatest threats facing Appleton Public Library?

Top Answers

1. Lack of Safety
2. Funding
3. Lack of Action

Common Words

Safety
Funding

There are a lot of transient people who
hang out in the parking lot. This can be
infimidating at times.

Political inertia - the community
taking the library for granted.

1
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