
2018 Collection Management Driving Factors

Overview Continue the process of extending staff participation in Overdrive/Recorded Book's One-Click participation
Continue the expansion of Vendor-initiated orders for all collections
Review how we promote use of online services available inside/outside the building and find solutions for staff 
training of online services.

Adult Fiction Review selection options for Urban Fiction including using Vendor selction options

Adult Nonfiction Finish current collection review to remove old date due tape and content with old spine labels
Begin a second pass at this collection based on age, relevancy, & condition

Adult Media Review collections for currency and use
Review vendor managed orders for physical content and content in online media services... Is it worth adding 
vendor-initiated order plans for music CDs?

Reference Review current online services and evaluate services that would enhance our online services

Wisconsin Continue to build relations with other local history organizations to determine boundaries, functionality

Children's Create standards for the Picture Book pull outs.

Young Adult Review space needs for collections.

World 
Languages 
Collections

Integrate Children's Spanish Language Program Coordinator to work with adults to help develop Spanish language 
collection.
Continue project to expand language collections with community input.

Grant projects 
(collection 
related) Fox Cities Reads

Books Build Community
Cultivating Cultural Partnerships Through Collaborative Programs
Memory Cafe


