Conneciting the Fox Cities

Memorandum

Date: September 13, 2017

To: Fox Cities Transit Commission
From: Ron McDonaldm'@f'

Re; Radio System Update

Because of previous Fox Cities Transit Commission lack of quorum, the City of Appleton
Committee of the Whole, acting as the Fox Cities Transit Commission, met on August 16, 2017 to
review a Sole Source Radio Procuremerit request for the Valley Transit radio system. The
Committee of the Whole approved the Sole Source Radio Procurement with Baycom Industries

not to exceed $105,000.

Subsequently, the City of Appleton Commaon Council reconvened and approved the Report of
Committee of the Whole,

801 S. Whitman Avenue | Appleton, WI 54914 | T:920-832-5800 ] F:920-832-1631 | www.MyValleyTransit.com




Connecting the Fox Cilies

Vﬁey Transit

August 2, 2017

Common Council, City of Appleton
Fox Cities Transit Commission

Re: Request for authorization to enter into a “Sole Source” procurement for a radio system

Dear Comrmissioners and Alderpersons,

Valley Transit uses a two-way radio system in its daily operation. The current system is In need
of replacement,

As we consider replacement of the Valley Transit radio system, many items must be
considered. Items of consideration include, but are not limited to, price, current infrastructure,
potential future maintenance cost sharing, expandability, and perhaps most important is the
abllity to have a common line of interdepartmental communication during an emergency
management event.

The City of Appleton Department of Public Works recently completed a competitive
procurement and upgraded their radio to a Motorola Trunked system. With that project, a
significant investment was made in infrastructure. Their systemn allows for expandability which
effectively causes It to become more efficient with proper expansion. Furthermore, a common
radio system allows for shared maintenance as well as expanded interdepartmental
communications In an emergency.

For all of the reasons stated above, | humbly request authorization to proceed with a “Sole
Source Procurement” and enter in to contract with Baycom Industries {Motorola Agent) for
upgrade and replacement of Valley Transit's radio system for a contract amount and
contingency not to exceed $105,000,

Thank you, in advance, for consideration of this request.

Sincerely,

I

Ron McDonald
General Manager
Valley Transit
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