
INTERGOVERNMENTAL AGREEMENT 
 

ACKNOWLEDGEMENTS 
 
The County would like to encourage municipalities within Outagamie County to obtain updated 
and consistent voting machines that will enhance accuracy, timely reporting of results and 
create an auditable trail of the tabulations. 
 
The County Clerk is undergoing a procurement exercise that includes municipal officials to 
determine the voting machine that would best suit the needs of municipalities at the most 
reasonable price. 
 
This intergovernmental agreement sets forth the terms and conditions for a 50-50 cost sharing 
arrangement between the county and individual municipalities. 
 
As pricing is highly dependent upon the number of units purchased, it is necessary to obtain 
commitments from municipalities well ahead of any purchase in order to determine an accurate 
cost estimate. 
 
The Outagamie County Board of Supervisors has adopted a resolution that enables the County 
Clerk to gauge the degree of interest municipalities have in purchasing new and uniform voting 
machines on a 50-50 cost share basis.  The County Board has not yet appropriated funding for 
such a purpose until final cost estimates are established.  At that time, the board will consider 
the amount of the county’s share as well as the number of municipal participants when it votes 
on the appropriation.   
 

AGREEMENT 
 

Outagamie County and City of Appleton, Municipality, for good and valuable consideration 
agree as follows: 
 
1.  Outagamie County will purchase the voting machines through a competitive procurement 
process consistent with Outagamie County purchasing policies.  Further guidelines for the 
procurement are set forth in County Board Resolution No. 4--2017-2018, a copy of which is 
attached for reference. 
 
2.  Municipality agrees to reimburse Outagamie County for 50 percent of the purchase cost by 
the Municipality.   The Municipality shall check one of the following options to reimburse 
Outagamie County and will be bound by the terms of the chosen payment option: 
 
____  No Financing.  Municipality will pay its 50 percent share of the purchase price to 
Outagamie County in full on July 1, 2018. 
 
____  Five-Year Financing. Municipality will pay its 50 percent share of the purchase price to 
Outagamie County based upon a five year amortization of the principle amount, plus interest. 
Interest shall be the same rate of interest the county pays on its debt.  Payments will be made 
annually, commencing on July 1, 2018, and annually thereafter until paid in full. 
 
_____  Ten Year Financing.  Municipality will pay its 50 percent share of the purchase price to 
Outagamie County based upon a ten year amortization of the principle amount, plus interest. 
Interest shall be the same rate of interest the county pays on its debt.  Payments will be made 
annually, commencing on July 1, 2018, and annually thereafter until paid in full. 
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Failure to pay by above listed July 1 due dates will result in an additional .5% per month charge 
until such principal and interest amounts due are paid in full.  
 
3.  Outagamie County will not participate in this cost sharing arrangement beyond the initial 
procurement.  Municipalities that may decide to purchase voting equipment beyond the initial 
procurement shall pay 100 percent of the purchase price of those voting machines. 
 
4.  Municipalities shall be 100 percent responsible for any equipment and software 
maintenance, programming and replacement of voting machines procured through this 
agreement. 
 
5.  The number of voting machines that may be purchased through the terms of this agreement 
shall be determined by the chosen vendor based upon the number of residents in the 
Municipality or precincts within the Municipality who voted in the 2016 presidential election. 
 

A.  If the Municipality wishes to purchase a machine(s) in excess of the number 
determined by the vendor, the Municipality shall pay 100 percent of the cost of such 
excess machine(s). 
 
B.  Municipalities with multi-county polling locations shall fund 100 percent of machines 
purchased through this agreement for machines utilized in locations with a majority of 
non-Outagamie County residents. 

 
6.  The County will fund 100 percent of two back-up machines which will be available to 
municipalities in the event of equipment failure. 
 
7.  The terms and conditions of this agreement are contingent upon the Outagamie County 
Board of Supervisors’ appropriation of funds for the purchase of the voting machines.  Upon 
adoption of the appropriating resolution, both parties to this agreement are bound by the terms 
and conditions contained herein. 
 
  
Dated this ____ day of ___________, 2017. 
 
CITY OF APPLETON OUTAGAMIE COUNTY  

 
___________________________________ ______________________________________ 
 Lori J. O’Bright, County Clerk 
    
___________________________________  
  Approved to Form: _____________________                
           Outagamie County Corporation Counsel 
 
___________________________________ ______________________________ 
  Date 
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