2017 Collection Management Driving Factors

Overview

Adult Fiction

Adult Nonfiction
Adult Media
E-Content
Reference

Wisconsin

Children's

Young Adult
World Languages Collections

Grant projects (collection related)

Continue staff involvement in e-content selection

Continue process of restructuring selection responsibilities of staff. Embedded librarians
focusing building collections relevant to local business and community needs. Selection
staff (LA, Clerks & Page Clerks) act as special project aides to the embedded librarians
in addition to their role as general selectors. Professional, LAs & Clerks all act as
generalist selectors.

Expand Vendor-initiated orders plans for items meeting staff generated criteria into
Children's and Young Adult Fiction and Career Collection

Continue collection review and replacement of worn materials

Attempt to create sufficient empty space to add a slanted shelf in 4 or 5 rows for display
purposes

Begin new collection review based on age and condition

Review collections for currency and use

Continue integration of e-materials into regular selection processes.

Continue collection review and replacement of worn materials

Review Business Collection for possible transfer or integration with another collection

Continue to build relations with other local history organizations to determine
boundaries, functionality

General Maintenance

Create standards for the Picture Book pull outs.

Continue collection review and replacement of worn materials

Review space needs for collections.

Integrate Children's Spanish Language Program Coordinator to work with adults to help
develop Spanish language collection.

Expand program to population groups including refugee populations.
Consolidate and extend our other language collections with community input.
Fox Cities Reads

Books Build Community

Cultivating Cultural Partnerships Through Collaborative Programs

Memory Cafe



