Trustee Trainings Schedule
Monthly micro-trainings on essential topics. Schedule will change to align topics with current issues.

2017

January Meeting canceled due to weather
February |Review and Discussion on Trustee Esseential 24 - Library Friends and Foundations
March ; ; ; ; . . . :

Review and Discussion on Trustee Essential 8 — Developing the Library Budget and Managing the Library's Money
April Review and Discussion on Trustee Essential 11 — Planning for the Library’s Future

Review and Discussion on Trustee Essential 6 — Evaluating the Director (note chapter TE 5) and Trustee Essential 19 Library
Ay Director Certification
June Review and Discussion on Trustee Essential 10 - Developing Essential Library Policies
July Break

Review and Discussion on Trustee Essential 18 and 28 - Library Board Appointments and Composition and Trustee
PUEUst Orientation and CE
September |Review of State of Wisconsin Trustee Training Webinars from August
October Review and Discussion on Trustee Essential 12 — Library Standards
November |Review and Discussion on Trustee Essential 23 - Dealing with Challenges to Materials and Policies
December |Review and Discussion on Trustee Essential 13 — Library Advocacy

2018

January Review and Discussion on Trustee Essential 14 — The Library Board and the Open Meetings Law
February |Review and Discussion on Trustee Essential 15 - The Library Board and Public Records Law
March Review and Discussion on Trustee Essential 16 - Ethics and Conflict of Interest Laws Applying to Trustees
April Review and Discussion on Trustee Essential 17 - Membership in the Library System
May Review and Discussion on Trustee Essential 27 - The Public Library System Board - the Broad Viewpoint
June Review and Discussion on Trustee Essential 22 - Freedom of Expression and Inquiry
July Break
August
September [Review of State of Wisconsin Trustee Training Webinars from August
October Review and Discussion on Trustee Essential 26 - Liability Issues
November |Review and Discussion on Trustee Essential 20 - The Library Board and Building Accessibility
December |Review and Discussion on Trustee Essential 21 - The Library Board and Accessible Services




