... hieefing commianity needs. . enhancing guality of life.”

June §, 2016
Chairperson Konetzke and Human Resource Committee Members

Re: 2015 Pay for Performance (P4P) Data

Human Resources Department
100 N. Appleton Street
Appleton, WI 54911

Phone: (920) 832-6455

Fax: (920) 832-5845

Dear Chairperson Konetzke and Human Resources Committee Members:

Below is the P4P recap for 2015 (I have also attached the 2014 and 2013 recap for comparison):

247 Employees were over the Control Point (Market)
7 of those employees (2.4%) received a score of “below target”
54 of those employees (22%) received a score of “on target”
128 of those employees {52%) received a score of “above target”
54 of those employees (22%) received a score of “exemplary”

(0% P4P adjustment)
(0% P4P adjustment)
{1.00% PA4P adjustment)
(2.00% P4P adjustment)

4 of those employees (1.6%) was a late year new hire and received no score (0% P4P adjustment)

159 Employees were under the Control Point (Market)
10 of those employees (6.3%) received a score of “below target”
31 of those employees (19.5%) received a score of “on target”
75 of those employees (47.2%) received a score of “above target”
30 of those employees (18.9%) received a score of “exemplary”

(0% PAP adjustment)

(1.00% P4P adjustment)
(2.00% P4P adjustment)
(3.00% P4P adjustment)

13 of those employees (8.1%) were late year new hires and received no score  {0% P4P adjustment)

All of the non-represented employees were eligible for a 1.5% general pay adjustment provided their

performance was on-target.

38 employees did not receive any P4P for a total increase of 1.5% (general pay adjustment only)
159 employees received an additional 1.00% P4P for a total increase of 2.50%
129 employees received an additional 2.00% PA4P for a total increase of 3.50%

30 employees received an additional 3.00% P4P for a total increase of 4.50%

84 employees out of 406 were rated as “exemplary” (20,7%)
203 employees out of 406 were rated as “above target” (50.0%)

85 employees out of 406 were rated as “on target” (20,9%)

17 employees out of 406 were rated as “below target” (4,2%%)

17 employees out of 406 were not rated (new hires) (4.2%)

HR Director
City of Appleton




*. . aneeting comnmnily needs. . .enhancing guality of lffe.” :
Homan Resources Deparfment

100 N. Appleton Street
Appleton, WI 54911

Phone: (920) 832-6455
Fax:  (920) 8325845

May 1, 2015
Chairperson Konefzke and Human Resource Connnittes Members

Re: 2014 Pay for Performance (P4P) Data

Dear Che_;ilperson Konetzke and Human Resources Committee Members:

Last year I shared the 2013 P4P data to give you all some perspective on the recently adgpted pay plan
(aitached), Below is the P4P recap for 2014: '

254 Bmployees weie over the Conirol Point (Market)

13 of those employces (5%) received a score of “helow target” {0% PAP adjustment)

41 af those employses (16%) received a score of “on target” (0% PAP adjustment)
133 of those employees (52.4%) received a score of “above target” - (D.88% PAP adjusiment)

65 of those employees (25.6%) received a score of “exemplary™ " (L.775% PAP adjustment)

2 of those employees (1%) was a late yeat new hire and received no score (0% P4P adjustment)

160 Employces were under tho Control Point (Market)

9 of those employees (5.6%) receivad 1 score of “below target” (0% P4P adjustment)
39 of those employees (24.4%) received a scors of “on target” (0.88% P4P adjustment)
63 of those employess (39.3%) received a score of “above target” (1.75% P4P adjustment)
38 of those employses (23.8%) received a score of “exemplary™ . {2.63% PAP adjustment)

11 of those employecs (6.9%) wore Tate year new hires and recelved no score (0% P4P adjustment)

All of the non-represented employees were eligible for a 1.5% general pay adjustment provided their
performance wag on-target.

76 employees did nof receive any P4P for a total increase of 1.5% {general pay adjustinent only)
172 employees received an additional .88% P4P for a total Increase of 2.38%
128 employees received an additional 1,75% P4F for a total increase of 3.25%

38 employees received an additional 2.63% P4P for a total increase of 4,13%

103 employees out of 399 were rated as “exomplary” (24.9%)
196 employees out of 399 were rated as “above targel” (47.3%)
80 employees out of 399 were rated as “on target” (19.3%)

22 employees ont of 399 were rated as “below tavget” (5.3%)
13 employees out of 399 were not rated (new hires) (3.2%)

Bincerely,
b&,«zﬂ/ Q/ﬂé
Sandy almke

HE Director
. City of Appleton




Human Resources Department
100 N, Appleton Street
Appleton, WI 54911

Phone: (920) 832-6455

Fax:  (920) 832-3845

May &, 2014

Chalrpetsen Koitelzke and Hyman Resoilvee Committee Members
. Re: 2013 Pay for Performanes (P4P) Data
Dear Chairperson Konetzke and Huntan Resources Cmmmfl{ee Members:

{-wanied (o sliare spuie data related fo the 2013 Pdy for Performance plan that was puf into place for non-
vepressnted eraployees to give you ail some perspective ox the neyly adopted pay plan, Our initial data

shows the following:

237 Employees wers ovir the Cdn trol Polul (Marieet)

13 of those amployses (5,5%) raceived a scorg of “below tsiroet" (0% P4P adjusiiment)
76 of those employees {32%) received o score of'on tﬂage:" (0% P4P adjusiment)
108 of those employees (45.6%) received ascore of “ahgvé target” (1% P4P adjustment}

39 of those employees (16,5%) received a seore of “exemplary” (2% PAP adjustmont)
1 of those employees (.4%) was a late yedr iew hn_f; atd received noscore (0% P4P adjustignt)

162 Employees were uhder the Control Point (Market)

6 of those employees (3. 7%) received a seore of “below farget” (0% P47 adjustment)
55 of thase employees {349%) received a seole of “on target” (1% P4P adjushment)
66 of those employees (40.79%) réceived q score of “above targs® ~ (2% P4P dadjustment)
30 of those employses (1 8.5%) recelved a score of “eXemplary” (3% PAP gdjustiment)

3 of those employees (3.1%) were late yedr new hires and received no scove (0% PP adjnstinent)

All of the non-represented employees were eligible for » 2% general pry adjustment provided their
performance was on-target,

. 101 employees did not receive any P4P for a total inorease of 2% (general pay adjustment only)
163 -employees received an additional % P4P fora totat inarease of 3%
105 employees received an additional 2% P4P for a total increase of 4%
30 employees received an additional 3% P4P for a tofal nerease of 5%

69 amployees out of 399 were rated as “exemplary” {17.3%)
174 employees out of 399 were rated as“abiove targer” (43,0%)
131 employees cut oF 399 were ruted ns “on larget” (32:8%)
19 employees out of 399 were xated as “below target” (4. 8%%)
G employess oul of 399 were not rated {nesy hires) (¢ 596}

Sincﬁr}eiy,

Qllk@ /%;

'md}'
HR, Direcfor
City of Appleton




