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_Gross Domestic Product

Appleton MSA Real GDP
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Gross Domestic Product
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Real GDP by Metropolitan Area
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Higher Education
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_ Educated Population

Census trallmp. 5-Year Estimate 2008-2012
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Downtown
Hotels
Exhibition Center
Farmers Market
G Performing Arts Center
g N Community Events
Government Offices

Mixed use — Housing

Lawrence University
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Young Population

2010 Census Comparison
Age and Gender
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Home Value vs Median Income
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Manufacturing Recovery

19

Manufacturing Percent change from prior year

Data source: BEA

-12,26

manheimsolutions

2014

A\

Service Economy Recovery
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)\
A Education & Health Care — Economic Drivers
Education and health services Percent change from prior
year Data source: BEA
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Retail & Wholesale
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Wholesale Trade vs. Retail Trade Percent change from prior

year Data source: BEA
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Retail & Wholesale
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Comparison of Retail Surplus and Leakage
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Office Real Estate

Asking Rent Office for Lease Appleton, ‘Wl (3/SF/Year)

$13.60-
$13.40-
$13.20-
$13.00-
$12.80-
$12.60-
$12.40
$12.20

$12.00- v v v | I o ' v
2006 2007 2008 2009 2010 2011 2012 2013 2014

—=— State —— Metro = County -~ City (ﬁ,
LoopNet’

A

N,

i mapheimsoll1li(>11s-
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Aﬁ, 7 Industrial Real Estate

Asking Rent Industrial for Lease Appleton, Wl (3/SF/Year)
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Incentives

A

Comparison of

Jobs  Economic DATCP  Early  Infernational  Technology  Business  Bond
Tax  DevTax Tax  Planning Market Business  Expansion
Credit  Credit Credits ~ Grant  Access Grant Development and
(WEDC) (WEDC) Investment ~ Retention
City (WEDC) (WEDC)
Appleton 1 2 5 10 2 0 1 0
EauClaire 0 4 1 2 0 1 1 0
Fond du 1 3 3 0 0 0 0 1
Lac
Green 0 12 23 7 2 0 0 1
Bay
Kenosha 0 0 0 1 1 0 0 0
Madison 0 7 51 23 14 8 1 3
Oshkosh 0 1 1 4 1 0 0 2
Racine 1 4 0 5 1 0 1 0
Waukesha 2 1 4 4 3 2 0 1
i manheimsolution
= ihfeats{SwWieir): = =

Corporate mergers and acquisitions (i.e. paper

industry, headquarters moving out of Appleton, etc.) &

Regulatory climate for area businesses

Costs of electricity for industrial use is high

Availability of loans, venture capital funding,
tax-programs
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| Weaknesses (SWOT]
i .

~ Weaknesses

« City of Appleton building department process (i.e. costs, process, etc.)
+ City of Appleton does not have a strong economic strategy

« Difficulty in employers finding and retaining skilled industrial and technical
talent.

* Physical appearance of entry to City of Appleton
* Paor public transportation network

* Land-costs in downtown Appleton

* Availability of large industrial parcels

* Availability of “Class A" office space

* Lack of funding to support local economic development

« Elected officials lack of awareness of economic development (ie. how
tourism impacts their local economy, which entity does what type of
economic development work, ability to seek grant funding to support
businesses in economic development, etc.)

« Lack of cooperation over entities roles and responsibilities toward economic
development

e
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A

Other Motor Vehicle |
Parts Manufacturing

Heavy Duty Truck

Target Industries — Mfg. — Transportation
Equipment Targets

Motor Vehicle
Transmission & Power
Train Parts ‘
Manufacturing

Motor Vehicle Body

Manufacturing Manufacturing

Aircraft Engine &
Engine Parts

!

Aircraft Manufacturing !

| | Manufacturing
|

i |

Other Aircraft Parts &

| Auxiliary Equipment
Manufacturing
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< Adhesive Manufacturing

Ta'rgefln_austriés_-g;l_ﬁnova_tiv_é :Tethnojbgy{Tjarg'ets_

% Plastics Material & Resin Manufacturlng

- & Miscellaneous Chemical Product & Preparatlon Manufacturmg
% Ground or Treated Mineral & Earth Manufacturmg

% Iron & Steel Pipe & Tube Manufacturing -
< Industrial Machmery Manufacturmg

3 "Commermal & Service Industry Machinery Manufacturlng ——
or Manufacturlng =

o Radlo ':&_ Television- Broadcastrng & ereless Communlcations E

Equrpment Manufacturmg

% Instruments & Related Products Manufacturlng for Measunng :
Displaying,& Controlling Industrial Process Vanables

% Irradiation Apparatus Manufacturmg

£ Surgicai & Medical lnstrument Manufa Lmng

% Testing Laboratories -
o _Research & Developl rent in Biotechnology

= Research & Developr"ﬁent inthe Physrcal Eng:neerlng & Life Sciences

manheimsolutions
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Target Industries — Food & Beverage

Food & Pet Food Manufacturing
Be\/erages Frozen Specialty Food Manufacturing
Fluid Milk Manufacturing
Cheese Manufacturing
Dry, Condensed, & Evaporated Dairy Product Manufacturing
Meat Processed from Carcasses
Meat Byproduct Processing
Commercial Bakeries
Food Product Machinery Manufacturing
Farm Machinery & Equipment Merchant Wholesalers
Farm Supplies
Merchant Wholesalers
Market Square Farm Developments
Shared/Public Use and/or Incubator Kitchen (For Profit/Non-Profit)

o

& manheimsolution:

Target Industries — Office
«» Data Processing ~ % Portfolio Management
% Hosting, and Related Services  Architectural Services
% Sales Financing *» Engineering Services
% Consumer Lending % Testing Laboratories
+ Other Non-depository Credit ** Graphic Design Services
Intermediation % Custom Computer Programming
< Financial Transactions Services
Processing, Reserve, and “ Computer Systems Design
Clearinghouse Activities Services _
% Investment Banking and % Human Resources Consulting
Securities Dealing Services
+ Securities and Commodity < Environmental Consulting
Exchanges Services -
% Advertising Agencies .
= manheimsolut ions
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Target Industries

A

Health care
and social Distribution

assistance
N N\

HEALTH

\CARE

Trucking and
Transportation : Warehousing

T e Services
_ Ambulatory \ \

health care
services
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Grocery Stores (HyVee, Whole
Foods, Plum Market, The Fresh
Market, EarthFare)

Specialty Food Stores (Trader Joes) ' ": Full Service Restaurants (High end)

& Casual and Quick Service Restaurants S
Health and Personal Care Stores | (Freshi, Prey a Manger, Freebirds, &8
== Elevation Burger, World Burrito)

Clothing and Clothing Accessory ™ Non-Store Retailers (Internet and '
Stores (Lifestyle) Catalog Sales) =

-

—— .maphgimsolijtic)zls

= -~ 38
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Economic Goals/Key Actions

Accelerate business park lot sales, for

Business ;
Abtraetion Goal g;(;\évth and expansion of the tax

Continue fast approvals & create more
aggressive sales policies to drive
Keyﬂ?fition GUCH business park purchase & construction

B activities, which will drive growth of tax
base & jobs

[Eeentsiival City of Appleton

39
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Economlc Goals/Key Actions

Business Outreach ' to Site Selectors
y-\aiczlails o I COmMmercial & lndustrlai Real Estate
Goal Brokers :

1. Create an email marketrng campalgn with a
customer frlendly web site

Key Action 2. Target highly-demrable site selectors, real

and estate brokers, & c-suite executives, growing
VIEEMRGE M the Appleton brand via website & online
advertising

Fox Cities Regional Partnership; City

Responsibility of Appleton

N
T

s manheimsolutiong
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Economic Goals/Key Actions

=DHRIESIN Business attraction marketing

Attraction .
Goal campaign

; Develop marketing campaign

OB targeting  key  clusters:  Office;

Meg’;gres Healthcare; Manufacturing; Food &
Beverage; Retail; & Logistics

City of Appleton; Fox Cities Regional

Responsibility Partnership

NN

% manheimsolution

Aﬁ __Economic Goals/KeyActions

Business S e e
Va\uig=laile) s Retail /Tourism Marketing Campaign
Goal : = :

2 Continue the visitors’ attraction campaign

LCOZRSEIE (o geting a 100-mile radius around the city;

and with supplemental funding identifying
Measures Appleton as the central cwty of the region

B Bl Fox Cmes Conventlon & Visitors
BRI B reau; City oprpleton

= s - mianhehsolutions
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Aﬁ Economic Goals/Key Actions
P

: Consistently demonstrate business

SCHIES friendly protocols in all interactions

Regggf” between business and the City
Appleton

TENa o Gather testimonials from businesses
and as evidence of consistent
VNI government responsiveness

[tk TelaiTo11 Al City of Appleton

A

= manheimsolutions

A@’ ~ Economic Goals/Key Actions .

Business Improve customer service to

Retention | -
Goal businesses

1. Conduct annual survey of
NG N businesses regarding city’s customer
and service

Measures _ - E
2. Create a single point of entry

[eelelaileiind| City of Appleton

AN
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Economic Goals/Key Actions

Business ; i
[ ilel B Streamline permitting process

Goal

Continue ‘fasttrack  permitting.” Review
(GNai(s]gl98 commercial permitting processes & streamline
and where appropriate to assure that permits are
(\VZEL0 (=g issued in a predictable & professional manner,
& customers receive clear communication

tEelela o]l City of Appleton

AL

" manheimsolutions

Business Overcome negative competltlve

Regegetlrlon perceptrons

=k Restructure permrt, :nspectlon & storm water
ocesses to be convenrent for the consumer

Key Actions
Y -2 . Permit, water & storm water fegs n,eed ,f;,o, be

and competitive relative to nearby communities & other
Measures communities that the Crty competes for expansion &

| Responsibility C!tyOprpleton

= = e ~ manheimsolutions
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A& Economic Goals/Key Actions
P

Business ) o
stz a1ile o I Retention visits

Goal

_ Continue to conduct 40 annual site
Key Acé'ons visits to key industries using business
el retention software to tabulate &
ures
analyze results

tELelela o1 liyAl City of Appleton

,AJ\'\

o . manheimsolutiong

Aﬁ _ 'Economic Goals/Key Actions =

i i Continue to measure effectiveness ol
Jaelale (1 [a €COonomic development programs
BVl a1l (investment, jobs, tax base growth,
Goal etc.) ' '

(PN Conduct Cost-Benefit analysis of

and ' ' , =
NMezetires completed and proppsed projects

Responsibility City of Appleton

AN
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mﬁ‘ Economic Goals/Key Actions

el -l Encourage development of the regional
Sas alolss )l fOOdshed: ag. production, processing,
[V le]o]gp (g 1M retail grocery, distribution, shared-use
Goal kitchen, and market square project

Key Actions Increase local food production and
and evidence of sales, distribution,
VIEEMIIEEI processing and consumption

R elela kol 1Vl City of Appleton

~IN

2 manheimsolutions

Workforce [[& ox Valley Tech, Lawrence
Goal iversity, Work '_ety for H_uman

Encourage & promote opport nltles for
Key Actions [2HdVIiY parent& student - TE
and participation in coordinated programs f —
VEEITO with manufacturers, technology &
other key companles =

Appleton School District, Fox Valley Tech
- Workforce Investment Board, Lawrence
= Responsibility University, Fox Cities Regional Partnershlp

' Fox Cities Chamber of Commerce Clty of -
Appleton ! =

Sl et e manheimsolutiong
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Aﬁ' Economic Goals/Key Actions

Encourage partners to organize target
V70611 4{o) ts=1 business programs in High Schools, Fox

Goal Valley Tech & Lawrence University around
key regional clusters

Key Actions Assist with workforce efforts to
and sustain high student graduation
WEERTIC I rates, job placement

Appleton School District, Fox Valley Tech.,
Workforce Investment Board, Lawrence
(= sl 1ol l137A University, Fox Cities Regional Partnership,
Fox Cities Chamber of Commerce, City of
Appleton

51
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A@, = Eccnomic Goa'ls/Key;_Actions

Encourage partners to emulate
strong manufacturing and career
partnershlps with hlgh schools

Workforce
Goal

Key Actions Identify & implement best practices
and examples from netghborlng '
1\ CEHVCESI communities

Appleton School District, Fox Valley Tech
Workforce Investment Board, Lawrence
Responsibility University, Fox Cities Regional Partnership,
Fox Cities Chamber of Commerce, City of
Appleton

52
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Eeonomic Development Services

dhank you, it has been a pleasure to work with staff,
leade'r.ﬂ/u’p, elected o/ﬁcia.[b, businesses and =
stakeholders in gfEppleton

Chris Manheim, chris@manheimsolutions.com, 847-691-0008
Roger Hopkins, r.hopkins@comcastnet, 630-219-8341

Dan French, dan@manheimsolutions.com, (312) 988-0256
Michele Vachon, michele@manheimsolutions.com, (208) 301-1660
Jim Walton, jim@brandaccel.com, (317) 536-6255
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