Downtown Parking Study Implementation Schedule -

ACTION SCHEDULE

Presentation of DRAFT report to Municipal Services Committee 10-Feb-15
Presentation of FINAL report to Municipal Services Committee 24-Mar-15
Create Downtown Parking Study Implemehtation Plan April, 2015
Develop Draft 5-year CIP based on Implementation Plan April, 2015
Council approval of recommendations to implement in 29;_5 May, 2015

o Change on-street meter hours

o Change on-street meter limits & rates for outlying areds
Analysis of Parking.Uti!ity financial viability based on Draft 5-year CiP May, 2015
Modify 5-year CIP accordingly for budget submittal June, 2015

June, 2015

Begin working with stakeholders upon DECISION OF LIBRARY LOCATION

Council approval of recommendations to implement in 2016
o Pay-as-exit technology, hotel key cards, etc.

Pay-as-exit hourly rates

Parking enforcement equipment (hand-helds)

On-street single-space smart meters for College Avenue

2-hour parking restrictions for Lawrence neighborhoods
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