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1986 - Reorganization 

under Chief Davis.  

Created Battalion 

Chief/Fire Marshal 

Position.  

1999 Reorganization 

under Chief Cameron.  

Fire Protection 

Engineer/Fire Marshal 

position created.  No 

structural firefighting 

involvement.

1993 Public Education 

Specialist removed from 

division.  New Pub. Ed. 

division created.  Added 

one inspector.

Pre-1985 Captain 

oversaw fire 

inspection and 

investigation 

program.  

Appleton Fire Department Staffing Timeline

1988  Public 

Education 

Specialist position 

added to Fire 

Prevention Division.  

1996  Battalion 

Chief/Fire Marshal.  

Structural firefighting 

involvement including 

command authority.

2003  Public Education 

Specialist retires.  The 

position is changed to a 

non-protective position in 

the union.

2009 Reorganization under Interim Chief Walsh.  

Elimination of Deputy Chief of Fire Prevention/ 

Logistics.  Reduction of Pub. Ed. Specialist to 

part time.  

Total FTEs:  99.5

2006 Reorganization under 

Chief Cameron.  Deputy Chief 

of Prevention/Logistics created.  

Modification of FPE position. 

Public Education Specialist 

removed from union.

Total FTEs:  102

2010 Reorganization under Chief 

Vander Wyst.

Creation of overall Deputy Chief.

Elimination of Pub. Ed. Specialist.

Elimination of Mechanic.

Total FTEs:  98

2011 Reorganization under Chief Vander Wyst.

FPE position upgraded to include supervision.

Fire inspector altered to civilian position.

Creation of six firefighter/fire inspectors.

Elimination of one fire inspector position.

Total FTEs:  97

2007  Elimination of Captain 

Mechanic.  Transfer of FTE 

to Facilities Management.

Total FTEs: 101

2012 Elimination of Administrative Clerk position.

Total FTEs: 96


