
 

 
To:             Human Resources & Information Technologies Committee, Safety and Licensing   
                   Committee, City of Appleton Common Council 
From:       Chief Polly Olson 
Date:        August 19, 2026 
Subject:  Appleton Police Department Table of Organization Changes 
 
 
 
We regularly review our processes, programs, and organizational structure to ensure we deliver 
excellent police services as efficiently and effectively as possible. As part of that ongoing review, 
we are seeking approval for the following changes to the department’s table of organization. 
 
The Community Resource Unit will move from the Investigations Division to the Patrol Division, 
under the direction of the Downtown & CRU Captain, which will be retitled Downtown & CRU 
Captain. As part of this change, the Community Resource Unit Lieutenant will also assume direct 
supervision of the Operations Coordinator. 
 
Additional organizational changes include: 
 

• Moving supervision and oversight of the Threat Assessment Officer from the Community 
Resource Unit to the Special Investigations Unit. 

• Transferring the Public Information Officer responsibilities to the Downtown Captain. 

The Community Resource Unit currently includes the Community Liaison Officer, Victim Services 
Officer, Behavioral Health Officer, embedded Clinical Therapist, and Basic Needs Team. Through 
our review, we have determined that the work performed by this unit more closely aligns with the 
mission and operational responsibilities of the Patrol Division. 
 
There will be no financial impact associated with these organizational changes. We recognize that 
organizational changes take time to be implemented and that their full impact cannot be evaluated 
immediately. After implementation, we will monitor the effectiveness of these changes, including 
both the anticipated benefits and any unintended consequences.  
 


