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TO:  Finance Committee 

 

FROM:  Tom Flick 

 

DATE:  08/24/2026 

 

RE: Action:  Award the Fire Station No. 1 Window Replacement Phase 1 Project 

contract to Tri City Glass & Door in the amount of $52,640 with a contingency of 

$15,000 for a total project cost not to exceed $67,640 

 

BACKGROUND 

The 2026 Capital Improvement Plan includes $125,000 for the Fire Station No. 1 Window Replacement 

Project. Of this amount, $10,500 has been allocated for engineering services, leaving $114,500 available 

for construction. 

The existing exterior windows are at the end of their useful life and are in need of replacement. Phase 1 of 

the project will replace the windows on the north, west, and east elevations. The remaining windows on 

the south elevation will be replaced as part of Phase 2. Maintaining the exterior building envelope is 

important to preventing water intrusion, preserving the building, and extending the useful life of this City 

asset. 

Due to the estimated cost of replacing all the windows, the project was divided into two phases. This 

approach allows the City to address the highest-priority areas while keeping the work within the available 

project funding. 

BID RESULTS  

The bids were received as follows: 

 Tri City Glass & Door (low bid)  $52,640 

 Lueck’s Inc.     $106,740 

 Berglund Construction Company  $178,000 

 

Tri City Glass & Door’s bid was below the engineer’s estimate and significantly lower than the other bids 

received. Because of the difference, City staff and the engineer met with Tri City Glass & Door and 

walked through the project scope and its bid in detail. The contractor confirmed that it understands the 

required work, is comfortable with its bid, and would like to proceed with the project. 

The City has worked successfully with Tri City Glass & Door on several previous projects and is 

comfortable with the company’s ability to complete the work. 

Staff is requesting a $15,000 contingency, which is approximately 29 percent of the contract amount and 

is higher than normally requested. Testing identified asbestos-containing material in the existing window 

caulk, and Tri City Glass & Door’s bid includes abatement of the known material. However, removing 

the existing windows may reveal additional asbestos-containing materials or other concealed conditions 

within the wall assemblies. The additional contingency will provide sufficient funding to address these 

conditions if they are encountered. 



 

The recommended contract and contingency total $67,640, which leaves $46,860 available within the 

overall project budget to be utilized for Phase 2 in 2027. 

RECOMMENDATION  

The Parks and Recreation Department has reviewed the bids and recommends awarding the contract to 

Tri City Glass & Door. 

Therefore, staff recommends awarding the Fire Station No. 1 Window Replacement Phase 1 Project 

contract to Tri City Glass & Door in the amount of $52,640, with a contingency of $15,000 to be utilized 

as needed, for a total project cost not to exceed $67,640. This amount remains within the approved project 

budget. 

Please feel free to contact me at (920) 832-3915 with any questions, or by email at 

tom.flick@appletonwi.gov. 
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