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FUELING GROWTH.  STRENGTHENING COMMUNITY.
This past year, our organizations focused on 
the intersection of vibrancy and economic 
resilience, recognizing that talent recruitment 
and business retention are largely fueled 
by our quality of life. By investing in the 
“soul” of our streets through thriving small 
businesses, the rhythm of live music, the 
color of public art, and the flavor of local food, 
Downtown’s recognizable brand serves as a  
beacon for future growth. 

To fuel that growth, we invested in a strategic 
planning process to guide our operations for 
the next three years, diving deep into our 
workflows to define clear actions, outcomes 
and ways to measure success. As we look 

ahead, our core values and our mission —  
to create a vibrant and welcoming Downtown 
and Riverfront so that commerce thrives, 
community connects, and visitors share 
memorable experiences — will be the 
foundation of our guiding framework below.

•	 Vibrant Local Economy: We champion  
ALL businesses and attract new investment 
to keep Downtown thriving and full  
of opportunity 

•	 Community Connection: We create 
welcoming spaces and events that bring 
people together and build a strong sense  
of belonging   

•	 Arts & Culture: We celebrate creativity 
through public art, music and cultural 
programming that energizes Downtown life

•	 Collaboration & Partnership: We 
work hand in hand with city leaders, 
businesses, nonprofits and residents 
to shape a shared vision for Downtown

Thank you for being an active participant 
in the success of Downtown Appleton. 
Together, we will drive our vision for 
Downtown Appleton and Riverfront to be 
THE place where people connect,  
businesses prosper, and culture thrives.

— Jennifer Stephany, Executive Director

In 2025, we continued to bring the Creative Downtown Appleton 
Mission to life through a variety of impactful projects, including:

•	Avenue of Angels – Holiday decorations received a $60,000 renovation thanks  
to the support of many community donors and volunteers

•	Paint the City IV – Expanding our vibrant murals initiative to curate more pubic art
•	Welcome to Downtown Mural – Inspired by a vintage postcard, our newest  

mural (artist Chad Brady) gives a nostalgic nod to the city’s past while 
celebrating its vibrant present, highlighting local landmarks, events, historic 
figures and milestones.

•	 Avenue of Ice – Showcased over 30 ice sculptures that celebrate art and 
creativity in the heart of winter

•	Light the Night Market: Holiday Edition – Was packed full of live entertainment, 
artisan vendors, and plenty of holiday cheer

•	Annual Chalk Walk – Transformed Downtown sidewalks into colorful works of art
•	 We continue to engage in several event partnerships each year – Mile of Music,  

Rhythms of the World, Irish Fest, Street Music Week, Make Music Day, and Fox 
Cities Art Trails with Sculpture Valley

MISSION  
To create and enhance the 
cultural environment of 
Downtown Appleton by 
providing opportunities for 
community access to arts, 
music, and cultural activities.

Each of these projects plays a vital role in making Downtown Appleton a dynamic and welcoming destination for arts, music, and cultural engagement.

A Calendar Full of Special Events Brings Positive Economic Impact & Vibrancy 
APPLETON DOWNTOWN, INC. SPECIAL EVENTS APPLETON DOWNTOWN, INC. SPECIAL EVENTS 

Farm  
Markets    1919 88 Walk Events: Death by Chocolate • Cafe Walk • Cultural Cuisine Walk • Soup Walk 

Craft Beer Walk • 2 Shop, Sip & Stroll Wine Walks • Mini Golf on the Town

44 Networking &   
Fundraising Events 33 Light the  

Night Markets 1212 Heid Music  
Summer Concerts  

We are proud to be a partner with Appleton’s Octoberfest, Mile of Music, and City of Appleton Parades 

The Business Improvement District total assessed 
value of the 204 BID properties experienced an overall 
increase of 13.9% resulting in a current assessable value of 
$208,304,100*  BID-funded programs include: image and 
branding marketing efforts, business support grants, business 
recruitment efforts, Downtown cleaning and beautification. 
*Excludes nontaxable property and 100% residential property

REVENUE	 2025 Actual	 2026 Budget
BID Assessments	 275,896 	 285,183 
Allocated Carryover	 23,600 	 17,000  
TOTAL	 $299,496 	 $302,183 

EXPENSES		
Contracted Services	
	 ADI Staff	 55,000	 55,000
 
Administrative	 6,423	 7,183 
BID Audit 	 3,430 	 4,000  
Marketing and Printing	 100,373 	 116,000 
Economic Development	
	 Façade Grant	 46,173 	 45,000 
	 Recruitment Grant	 13,828 	 15,000 	
	 Business, Employee  & 
	 Resident Recruitment	 9,980 	 18,000
Maintenance Services 	
	 Maintenance/Flowers	 31,872	 42,000
TOTAL	 $267,079	 $302,183
CARRYOVER	 $32,417	 $15,417

BUSINESS IMPROVEMENT DISTRICT

IMAGE MARKETING STRATEGY

SOCIAL MEDIA
Facebook — 31,581 Likes (253,922 Total Engagements)
Instagram — 10,541 Followers (13,406 Total Engagements)

Facebook — 23,349 Likes (37,245 Total Engagements)
Farm Market

Strategic Marketing Execution — Campaigns spanned 
targeted social media, digital advertising, print, radio, and 
television to maintain consistent reach across key audiences.

Digital Advertising Performance  —  
In partnership with A2Z The Agency, we executed a year-long 
digital campaign with added emphasis surrounding The Draft. 
The campaign delivered 2.1 million impressions and 13,356 clicks, 
driving over 4,000 visits back to Downtown Appleton. Performance 
exceeded industry benchmarks, achieving a 0.33% CTR on mobile 
display ads (0.2% benchmark) and 17.03% CTR on Google Search 
ads (6% benchmark).

Website Growth & Impact — The newly redesigned website 
generated 341,000 sessions in 2025 — a 21% increase over 
2024. Total users grew 18.7%, with new users increasing 20%, 
demonstrating continued audience expansion.

New Businesses Supported by Recruitment Grants
Improvement Projects Supported by Facade & 
Signage Grants

GRANT SUPPORT 
16
13

DOWNTOWN
GIFT
CERTIFICATES

2,203 Total number sold 
$64,485 Total value sold

COMMERCIAL BUSINESS MIX*

*Percentages are calculated based on unit use.

Retail 15%  Retail 15%  
Hospitality 27% Hospitality 27% 
Services 37%  Services 37%  
Arts & Entertainment 7.5% Arts & Entertainment 7.5% 
Living 5% Living 5% 
Spa & Wellness 8.5%Spa & Wellness 8.5%

The 2026 BID Budget reflects the BID  
Board of Directors, City of Appleton  
Planning Commission and City Council  
approved assessment rate of $2.75  
per $1000 of assessed value with a  
minimum of $275 and a cap of $5500.

Scan to access the 
2026 Collaborative  
BID/ADI/CDA  
Operating Plan 

The BID supported 610.5 hours of cleaning  
and beautification services (including garbage  
and graffiti removal) with Jim Lesser, our 
new Maintenance & 
Enhancement Specialist, 
including flowers for 97 
planters, placing holiday 

lights in Houdini Plaza, and power washing 
a section of College Avenue sidewalks. 
Plus, we continued our partnership with 
the Riverview Gardens C.A.R.E. Program, 
who completed 555 cleaning hours and 
collected 90 bags of garbage.

KEEPING DOWNTOWN CLEAN

Jim Lesser, ADI

2025 BUSINESS IMPROVEMENT DISTRICT HIGHLIGHTS 2025 ADI, BID & CDA HIGHLIGHTS  

A YEAR IN REVIEW AND A LOOK AHEAD TO 2026 “This is an exciting time for the City of Appleton, with continued investment in the BID district keeping Downtown the 
place to be in NE Wisconsin. The BID Board is honored to play a small role in these transformative efforts. Through strong 
collaboration with ADI, CDA and other partners, we help the businesses and property owners we represent contribute to the 
City’s success. Together, we made great strides in 2025 to create a more vibrant, dynamic Downtown—and we believe the best 
is yet to come in 2026 and beyond.”	 — Walter Schonfeld, BID Board President



Appleton

One Great Place!

2025 AWARD WINNERS
Business of the Year Award – McFleshman’s Brewing Company  
Presented to the Business or entity that stands out from the rest and captured the  
admiration of the Downtown.  

Bernie Pearlman Downtowner Award – DeDe Heid  
Presented to a person who has had a significant positive impact on Downtown and  
displays an overwhelming passion for its success. 

The Mike Pfefferle Dreamers & Doers Award –  
Trout Museum of Art and Lawrence University 
Presented to the business, group or individual who has significantly enhanced, for years to 
come, the physical and/or economic landscape of the Downtown. 

President’s Award – John Bergstrom 
Presented to an individual, group or business who, within their working relationship with 
ADI and the Downtown, went above and beyond that usual relationship to contribute to the 
success of Downtown. 

Harvey Samson Outstanding Volunteer Award –  
Vargosko Family & Osgood Family  
Presented to an individual whose time and commitment to the effort of building a strong 
Downtown highlights him or her as an outstanding volunteer and community advocate. 

Downtown Renovation Award – Appleton Public Library 
Presented to a business that has invested in the physical appearance of the building they 
call home in our Downtown neighborhood. 

Rising Star Award – Emery and Pearl Provisions 
Presented to a business new to Downtown in the last year that shows longevity and  
fulfills a need in the Downtown. 

Walter Kalata Landmark Award – Emmett’s Bar and Grill    
Presented to a business that has withstood the test of time and operates with passion and 
a strong commitment to Downtown. A place where people can remember the past and 
converse about the future.

4Imprint
Amcor
Appleton’s Octoberfest 
BAM Coatings
Bazil’s 
The Boldt Company
Brian Hodgkiss Injury Lawyers
City of Appleton
Community First Credit Union
Consolidated Construction Co.
CopperLeaf Boutique Hotel
Crane Engineering
Cutco
Edward Jones
Event Production Systems (EPS)
Festival Foods

Fleet Farm 
Floors by Angie
Fox Cities Convention & 
Visitors Bureau 
Gateway Chiropractic
General Beer
Heid Music & Heid Music 
Foundation
Hilton Appleton Paper Valley 
Hotel
Hoffman Planning, Design & 
Construction Inc.
Johnson Financial Group
Kelly Davies Homes
Kitchen Tune-Up
Knuth Financial Life Planning
Mile of Music Festival

NAI Pfefferle / Pfefferle 
Management 
Odyssey Climbing
Prevea Health
Runaway Shoes
Steve & Teri Winter
Sure-Dry Basement Systems
TDS
ThedaCare
Tundraland
U.S. Venture
Ulness Health
Warning Lites of Appleton, Inc
Willems Marketing
Wisconsin Distributors
Woodward Community Media

THANK YOU, SPONSORS!
 Thank you for supporting our events and creative projects in 2025!

EVENTS DIRECTOR  
Mary Beth Fosbinder
EVENTS COORDINATOR 
Sandy Storch 
ADMINISTRATIVE &  
MARKETING COORDINATOR  
Meghan Petters 
MAINTENANCE &  
ENHANCEMENT SPECIALIST  
Jim Lesser

EXECUTIVE DIRECTOR 
Jennifer Stephany 
MARKETING DIRECTOR 
Abby Novak 
COMMUNITY  
PARTNERSHIP  
DIRECTOR  
Meghan Warner

APPLETON DOWNTOWN, INC.
STAFF 2025

PRESIDENT
Walter Schonfeld, DKS Management Service, LLC 

PAST PRESIDENT
Gary Schmitz, Community Advocate 

TREASURER
Jason Druxman, Avenue Jewelers 
SECRETARY
Bill Wetzel, ACOCA Cafe and Roastery 

Tim Ceman, Nobel Assets 

Benjamin King, Downtown Resident and King Brokerage

David Kress, City of Appleton 

Brad Schwebs, Pfefferle Management

Nate Weyenberg,  Angels Forever-Windows of Light

BUSINESS IMPROVEMENT DISTRICT  
BOARD OF DIRECTORS 2025

PRESIDENT 
Steve Lonsway, Stone Arch Brewpub

PAST PRESIDENT 
Lyssa King, Downtown Resident and King Brokerage

VICE PRESIDENT 
Kolby Knuth, Knuth Financial Planning and The 513

SECRETARY 
Stephanie Lowney, U.S. Venture, Energy Division

TREASURER 
Tom Klister, FORE Development + Investment Group

Madera Allan, Lawrence University 

Monika Austin, Beatnik Betty’s Resale Butik

Amanda Furman, Furman Real Estate Collective 

Jeff Geiger, J. Geiger Consulting 

Kay Halbrook, Telmark Sales Solutions 

Todd Heid, Heid Music 

Bri Kapheim, Spats 

Natalie Klika, Johnson Financial Group

Lily Paul, City of Appleton

Jon Searles, Wisconsin Housing and Economic  
Development Authority 

Yee Vue, Bowl 91 

Steve Wille, Hoffman Planning, Design & Construction

APPLETON DOWNTOWN, INC. AND 
CREATIVE DOWNTOWN APPLETON, INC.
BOARD OF DIRECTORS 2025

Appleton Downtown, Inc.
Creative Downtown Appleton, Inc.
Business Improvement District
333 W. College Ave., Suite 100, Appleton, WI 54911
920-954-9112 • info@appletondowntown.org 

appletondowntown.org #onegreatplace

Thank you to our 
Star Supporters!

Star SupporterStar Supporter

mailto:info@appletondowntown.org
https://appletondowntown.org/
http://appletondowntown.org
http://
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