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TO: Transit Commission

FROM: Tom Flick

DATE: 08/10/2026

RE: Action: Award the Valley Transit Temporary Terminal Site Work Project contract

to Martell Construction, Inc. in the amount of $48,230 with a contingency of 10
percent for a total project cost not to exceed $53,053.

BACKGROUND

Valley Transit was awarded a $25 million federal grant to replace the existing Downtown Transit Center.
Because the existing Transit Center will be demolished and a new facility constructed on the current site,
Valley Transit operations must be relocated to a temporary location during construction. The temporary
terminal will be located at 323 N. Kalata Place and will allow Valley Transit to maintain uninterrupted
service throughout the construction process.

Preparing the Kalata Place site is the first construction step required for the Transit Center replacement
project. The overall temporary terminal will include office and ADA-accessible restroom trailers,
passenger shelters, temporary power and lighting, security fencing, and temporary bus staging areas.

This contract provides the site preparation and concrete work needed to support the temporary terminal,
including pavement and curb modifications, accessible pedestrian improvements, and site restoration.

Funding for this work is available through federal grant funds allocated for the Downtown Transit Center
replacement and temporary operations.

BID RESULTS
The bids were received as follows:
e  Martell Construction, Inc. (Low bid) $48,230
e Vinton Construction Company $55,622
o Al Dix Concrete Declined to bid

Martell Construction submitted the lowest responsive proposal for the required scope of work.

RECOMMENDATION

The Parks and Recreation Department has reviewed the proposals and recommends awarding the contract
to Martell Construction, Inc.

Therefore, staff recommends awarding the Valley Transit Temporary Terminal Site Work Project contract
to Martell Construction, Inc. in the amount of $48,230, with a contingency of 10 percent to be utilized as
needed, for a total project cost not to exceed $53,053. This amount remains within Valley Transit’s
federal grant funding.

Please feel free to contact me at (920) 832-3915 with any questions, or by email at
tom.flick@appletonwi.gov.
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