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TO: Transit Commission

FROM: Tom Flick

DATE: 08/25/2026

RE: Action: Reject bids from IEI General Contractors, Miron Construction Co., Inc.,

and SMA Construction Services, LLC for the Valley Transit Whitman Avenue
Facility Renovation Phase 2.

BACKGROUND

Valley Transit was awarded a $15 million Federal Transit Administration grant through the Grants for
Buses and Bus Facilities Program to complete the Valley Transit Phase 2 Facility Renovation project.

Phase 1 was completed in 2025 and included a new administrative office addition and renovations to the
existing office and support areas. Phase 2 will complete the renovation of the facility and includes a new
bus storage addition, renovations and building system upgrades throughout the remaining facility, and
related site improvements.

Bids for the Valley Transit Phase 2 Remodeling Project were opened on July 16, 2026.

BID RESULTS

The bids were received as follows:
e ]EI General Contractors $20,363,500
e  Miron Construction Co., Inc. $20,673,396
e SMA Construction Services, LLC $21,100,000

Each of the three bids exceeded the $15 million available project funding. The lowest bid was $5,363,500
over budget.

Kueny Architects, Valley Transit, and City staff are currently completing a value engineering review of
the project. The review is focused on reducing project costs while maintaining the essential operational
and functional requirements of the facility. Following completion of this review, the drawings and
specifications will be revised, and the project will be rebid.

RECOMMENDATION

Kueny Architects, the Parks and Recreation Department, and Valley Transit have reviewed the bids and
recommend rejecting all bids received for the project.

Therefore, staff recommends rejecting the bids from IEI General Contractors, Miron Construction Co.,
Inc., and SMA Construction Services, LLC for the Valley Transit Phase 2 Remodeling Project. The
project will be revised through the value-engineering process and rebid in the near future.

Please feel free to contact me at (920) 832-3915 with any questions, or by email at
tom.flick@appletonwi.gov.
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