
 
Design 

 
Construction 

 

Museum Design 
 
 Conceptual Design 
 Schematic Design 
 Design Documents 
 Construction Documents 
 
Park Design 
 

Performed by original 
landscape architect.  (Includes 
Public Workshop(s)). 

 
 

  

 
Ellen Kort Peace Park Request  

Step...1 2 3  4  
 

Concept Inception Site Selection Process Development Site Analysis 

 

 

  
 

 
  
 
 

 
 

 
 
 
 
 

 

  

  
   

 
 
 

 
 

 

  

  

 
 
 

  
 
 

 
 

 
 

 

 

 

 
 

 
 

 

 

 

 
  

3.5 

 

 

 
 

 

 
 

Governmental Approvals 

 Site Plan/Zoning 

 Stormwater 

 State Reviews 

 DNR 

 Historical/Archaeological 

 
 

   Action: 
 

1. Define project criteria 

2. Evaluate available sites 

3. Site selection 

4. Site Analysis  

Action: 

Identify current facilities 

as inadequate to satisfy 

current/future Museum 
needs. 

 

Process Development: 

 

1. City Staff to develop 

a process to further 

discussions and 

evaluate proposal. 

 

 

 

  

 

Trout Museum 
Leadership 

Trout Museum 
Leadership 

Concept & 

Terms/Approval 

Trout Museum 
Leadership 

 

City Council 

Common Council 
Approved Step 

(Public Meeting) 

Action: 

Approve further discussion 

with City staff to explore 

idea of Museum co-

located in Ellen Kort 
Peace Park 

Action: 

Trout Museum secures designer 

to develop conceptual plans. 

Designs will include input from 

public and City Staff. 

Concept Design is presented to 

the Common Council. 

Terms of Agreement are 

negotiated to present to 

Common Council. 

 

 

 

 

Trout Museum 
Leadership 

 

Action: 

Final Agreement is 

completed between Trout 

Museum and City of 

Appleton. 

Trout Museum 
Leadership 

 

Action: 

Prerequisite Reviews 

w/staff approval:  

 Environmental 

 Stormwater 

 Traffic Impact 

 Sustainability 

 Site Plan/Zoning 

 

 

Trout Museum 
Leadership 

 

Action: 

Construction  

Action: 

WE Energies approval for 

intended use. 

Common Council 
Approved Step 

(Public Meeting) 

Common Council 
Approved Step 

(Public Meeting) 

Common Council 
Approved Step 

(Public Meeting) 

Common Council 
Approved Step 

(Public Meeting) 

Action: 

1. Project Goal(s) w/Public 
Input 

2. Project Funding  

3. Project Schedule 

4. Space Projections 

5. Sustainability Goals 

Note: 
Each step requires either a Council update or 
Council action in addition to verification by staff that 
the action items have been completed and prepared 
for Council approval.   
 
Important:  The actions are not to be considered all 
inclusive as there are numerous actions required for 
rezoning, site plan review, a certified survey map, 
future land use maps, park plans, etc.  The process 
map is intended to be used as a general guide.  

Trout Museum 
Leadership 

Action: 

Presentation to Council 

 Explanation of Strategic 

Alignments 

 Business Case 

Demonstrating Likelihood of 

Success and City Benefit 

Common Council 
Approved Step 

(Public Meeting) 


