
Parks and Recreation Committee

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor6:30 PMMonday, January 11, 2021

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

21-0014 Minutes of the December 7, 2020 Parks & Recreation Committee Meeting

 

Minutes of the 12-7-20 P & R Committee Meeting.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

21-0015 Action Item-Select Winning Photos Received From The "Images of Hope" 

Photo Contest To Be Placed In The Welcome Tower In Houdini Plaza

 

Action Item-Images of Hope.pdfAttachments:

21-0017 Action Item-Request a Sole Source Contract To KCI Conservation For The 

Recondition And Repair Of The Soldier's Square Monument For $47,135 

With A Contingency Of 10% For A Contract Not To Exceed $51,849

 

2021 Soldier's Monument.docxAttachments:

21-0023 Action Item-Award Design, Engineering, And Permitting Services For The 

Edison Street Pedestrian Bridge And Trail To EXP For A Contract Amount 

Of $495,000

 

Edison Street Ped Bridge and Trail Comm Memo.docAttachments:

6. Information Items
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7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this 

meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.

If you have any questions concerning this agenda, please contact the Parks, Recreation 

and Facilities Management Department at 920-832-5514.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes - Final

Parks and Recreation Committee

6:30 PM Council Chambers, 6th FloorMonday, December 7, 2020

Call meeting to order1.

The meeting was called to order at 6:30 p.m.

Roll call of membership2.

Others:  Dean Gazza and Tom Flick, Parks, Recreation & Facilities 

Management; Chris Behrens, Legal Services

Martin, Schultz, Smith and WolffPresent: 4 - 

Van ZeelandAbsent: 1 - 

Approval of minutes from previous meeting3.

20-1558 Minutes of the November 9, 2020 Parks & Recreation Committee

 

Minutes of the November 9, 2020 P & R Meeting.pdfAttachments:

Alderperson Smith moved, seconded by Alderperson Wolff, that the Minutes of 

the November 9, 2020 Parks and Recreation Committee be approved. Roll Call. 

Motion carried by the following vote:

Aye: Martin, Schultz, Smith and Wolff4 - 

Absent: Van Zeeland1 - 

Public Hearings/Appearances4.

None

Action Items5.

20-1578 Action Item:  Approve J Restaurant Patio Premise to Lease Space in 

Vulcan Heritage Park for 2021-2025

 

2020 Supple Lease Renewal.docAttachments:

Alderperson Smith moved, seconded by Alderperson Schultz, that the Report 

Action Item be recommended for approval. Roll Call. Motion carried by the 

following vote:
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Aye: Martin, Schultz, Smith and Wolff4 - 

Absent: Van Zeeland1 - 

20-1582 Action Item:  Approve Trails Master Plan Amendment - JJ North

 

Trail Master Plan Amendment - JJ North.doc

Trial Master Plan Amendment Final – JJ North.pdf

Attachments:

Alderperson Smith moved, seconded by Alderperson Wolff, that the Report 

Action Item be recommended for approval. Roll Call. Motion carried by the 

following vote:

Aye: Martin, Schultz, Smith and Wolff4 - 

Absent: Van Zeeland1 - 

Information Items6.

20-1595 Upcoming Recreation Programming - December, 2020

 

This item was presented

Adjournment7.

The meeting was adjourned at 6:46 p.m.

Alderperson Smith moved, seconded by Alderperson Wolff, that the meeting 

be adjourned. Roll Call. Motion carried by the following vote:

Aye: Martin, Schultz, Smith and Wolff4 - 

Absent: Van Zeeland1 - 
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TO:  Dean Gazza, Director of Parks, Rec, Facilities and Grounds  

 

FROM: Jessica Titel, Principal Planner 

 

DATE:  January 5, 2021 

 

RE: Select Winning Photos Received From the “Images of Hope” Photo Contest to be 

Placed in the Welcome Tower in Houdini Plaza 

 

The Appleton Public Arts Committee met on January 5, 2021 and reviewed the 47 eligible 

photos entered in the Houdini Welcome Tower Photo Contest.  The Appleton Public Arts 

Committee selected the following top 12 and 4 runners-up photos and recommends these top 12 

photos to be displayed in the tower with the 4 runners-up available to be displayed if necessary. 

 

 
 

The City will provide a $100 award to each of the 12 artists whose images are chosen for the 

Welcome Tower.  Appleton Downtown Inc. (ADI) has also offered to provide a $25 ADI gift 

card to each of the 12 artists that are chosen.  The 4 runners-up will also receive a $25 ADI gift 

card. 

M E M O R A N D U M 

 

 
“…meeting community needs…enhancing quality of life.” 



 

Per the Art in Public Places Policy, the recommendation from the Appleton Public Arts 

Committee is forwarded to the committee of jurisdiction, in this case, the Parks and Recreation 

Committee.  Please place this item on the agenda for the January 11, 2021 Parks and Rec 

Committee agenda.  Their recommendation would then be forwarded to the Common Council for 

final consideration on January 20, 2021. 

 

The memo prepared for the Public Art Committee and the winning photos are attached for 

reference. 

 

 



 

 

 

 

 

 

 

 

 

TO:  Appleton Public Arts Committee (APAC) 

 

FROM: Jessica Titel, Principal Planner 

 

DATE:  December 23, 2020 

 

RE: Houdini Welcome Tower Photo Contest - Contest Winner Selection 

              

 

The City has received a fantastic response to the Houdini Welcome Tower Photo Contest.  We 

appreciate the efforts of each contestant.  It is very encouraging to see such a wonderful 

community response. 

 

A total of 47 eligible photos were entered into the contest.  The Arts Committee is tasked with 

choosing the top 12 photos to be displayed in the Houdini Plaza Welcome Tower.  We also ask 

that you choose 4 additional “runners-up.”  In the event that 1 of the 12 winning contestants are 

not able to provide a high-resolution photo suitable for printing and display in the tower, one of 

these photos will be displayed instead. 

 

The City will provide a $100 award to each of the 12 artists whose images are chosen for the 

Welcome Tower.  Appleton Downtown Inc. (ADI) has also offered to provide a $25 ADI gift 

card to each of the 12 artists that are chosen.  The 4 runners-up will also receive a $25 ADI gift 

card.  

 

As a reminder, the theme of the contest was IMAGES OF HOPE.  Contestants were asked to 

submit images from around Appleton and/or the Fox Valley that represent Hope during these 

uncertain times.  The contest was open to residents of the City of Appleton.  The full contest 

rules are also attached for reference. 

 

Attached is a document that contains each contest entry.  With each entry, the contestant has 

provided a description of where the photo was taken, how the image represents hope, and the 

photo.  The names of each contestant were removed, and each photo has been given a number.  

 

As you make your selections, please keep in mind that the images will be viewed from a distance 

and should be legible/identifiable when displayed in the tower.  The images will also need to be 

cropped to square size for the display.  Not every contestant has cropped their photo. 

 

Staff would recommend that each Arts Committee member come to the meeting with a ranking 

of all the photos.  This may expedite the selection process. 

 

APPLETON PUBLIC ARTS COMMITTEE ACTION: 

1. Choose the top 12 winning photos. 

2. Choose the 4 runner-up photos. 

M E M O R A N D U M 

 

 
“…meeting community needs…enhancing quality of life.” 



  

Houdini Plaza Welcome Tower  

       Photo Contest Rules 
     
 

The City of Appleton Public Art Committee will be holding a photo contest to select the new images 

that will be displayed in the Houdini Plaza Welcome Tower!  Below are the contest details and rules. 

 

Contest Theme – IMAGES OF HOPE: 

Contestants will submit images from around Appleton and/or the Fox Valley that represent Hope 

during these uncertain times.   

 

Term:  

Submissions for the Houdini Welcome Tower Photo Contest need to be received by December 18, 

2020, at 4:00 PM.  By submitting an entry, each contestant agrees to the rules of the contest.  

 

Who May Enter:  

The contest is open to all City of Appleton residents.  Photographers of all abilities and ages are 

encouraged to submit entries.  A winning entry from photographers under the age of 18 will require 

a release signed by a parent or guardian.  City of Appleton employees are not eligible to enter. 

 

What to Enter: 

Image Size and Resolution:  

 The winning photos will be reproduced on translucent mylar at 43”x43” size.  

 All submissions must be cropped to square.  

 Please keep each contest submission photo to under 5MB.   

 If selected, you will be required to submit a high-resolution photo of minimum 150 dpi at full scale 

(approximately 75MB).  

 

Minor adjustments, including spotting, dodging and burning, sharpening, contrast and slight color 

adjustment or the digital equivalents, are acceptable for all categories. If the judges determine that a 

photographer has significantly altered his or her photo, they reserve the right to disqualify it. 

Watermarks are unacceptable.  

 

For a photo in which a person is recognizable, you must secure a model release from the subject or, 

in the case of a minor, the subject’s parent or guardian and provide it with your submission.  A form 

is available on the City’s website. [INSERT LINK] 

 

Similarly, entrants whose photos depict other people’s work (such as sculptures, statues, paintings, 

and other copyrightable works) may need to obtain a release from the rights holder and provide it 



upon request.  When photographing the work of others, it must be as an object in its environment 

and not a full-frame close-up of another person's creation.  

 

Photos that violate or infringe upon another person's rights, including but not limited to copyright, 

are not eligible.  

 

Photos that contain sexually explicit, nude, obscene, violent or other objectionable or inappropriate 

content, as determined by the City of Appleton in its sole discretion, are ineligible for this contest.  

 

Please note: the reproduction process on a clear mylar cling applied to an acrylic sheet may 

unintentionally alter the colors of your original photo.  
 

How to Enter:  

 Complete entry form and photo upload available on the City’s website by following this link: 

[INSERT LINK] 

 We will not accept photographs submitted in person or through the mail.  Submit no more than 

three (3) photographs per contestant.  Complete a separate entry form for each photo submitted. 

Contact information provided will only be used to contact the contest winners and to keep contest 

entrants informed of the contest selection process. 

 Photo submitted with entry form shall be no larger than 5MB.  Winners will be asked to submit a 

high-resolution file.  

 Digital photographs should be taken at the highest resolution possible – specifically, a minimum 

of 150 dpi.  Photographs must be in a .png, .jpg or .gif format.  

 Contestants certify that the photograph is unique and original and does not infringe upon any 

copyright or the rights of any person. 
 

Entry Deadline:  

All entries must be received no later than 4:00 PM on December 18, 2020.   Only entries submitted via 

the online entry form will be accepted. 
 

Photo Selection: 

The Appleton Public Arts Committee will select and recommend 12 photographs for display in the 

Houdini Plaza Welcome Tower.  The Common Council will confirm the Committee selections and they 

will be displayed for a minimum of 6 months. 

 

Prizes:  

The contestant for each of the 12 photographs selected will receive $100 in prize money from 

the City of Appleton.  Appleton Downtown Inc. will also provide a $25 ADI gift card to each 

winner! 

 

 



Photo Release: 

By submitting your photograph for this contest, you recognize the City may use your photo for 

other City purposes (website, brochures, facebook, etc). 

 

You retain your rights to your photograph; however, by entering the contest, you grant the 

City of Appleton (and those authorized by the City) a royalty-free, perpetual, non-exclusive 

license to publicly display, distribute, reproduce and create derivative works of the entries, 

in whole or in part, in any media now existing or later developed, for any City of Appleton 

purpose, including, but not limited to, website, publications, social media, etc. Any 

photograph reproduced will include a photographer credit as feasible. City of Appleton will not 

be required to pay any additional consideration or seek any additional approval in connection 

with such uses. 

 

Questions? 

Email Jessica.Titel@appleton.org or (920) 832-6476. 

mailto:Jessica.Titel@appleton.org


IMAGES OF HOPE - Houdini Tower Photo Contest Entries 
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Top 12 Selection by Public Arts Committee
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Photo #13 

 

 
 

 

 

 

 

 

 

 

 

 

 

Top 12 Selection by Public Arts Committee



Photo #14 
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Runner-Up Selection by Public Arts Comm
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Photo #27 

 

 
 

Runner-Up Selection by Public Arts Comm
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Photo #40 

 

 



Photo #41 

 

 
 

 

 

 

 

 

 

 

 

Runner-Up Selection by Public Arts Comm



Photo #42 
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“…meeting community needs…enhancing quality of life.” 

PARKS, RECREATION & FACILITIES 

MANAGEMENT 

Dean R. Gazza, Director 

1819 East Witzke Boulevard 

Appleton, Wisconsin 54911-8401 

(920) 832-5572  FAX (920) 993-3103 

Email - dean.gazza@appleton.org 

 

TO:  Parks & Recreation Committee  

 

FROM: Dean R. Gazza 

 

DATE:  1/11/2021 

 

RE: Action Item: Request a sole source contract to KCI Conservation for the 

recondition and repair of the Soldier’s Square Monument for $47,135 with a 

contingency of 10% for a contract not to exceed $51,849. 

 

 

 

The 2020 and 2021 Capital Improvement Plan’s include funding for the reconditioning and 

repair of the Soldier’s Square Monument.  Due to COVID the condition analysis was postponed 

and not received until December of 2020. 

 

The bronze sculpture is in much need of conservation treatment before it reaches it point that it is 

too damaged.  The repairs and reconditioning treatment will repair the structure damage, arrest 

the deterioration and stabalize the surface.   

 

This request seeks to hire KCI Conservation.  KCI has worked with the City of Appleton in the 

past and is the sole company in the region we are aware of with their experience and abilities.  

They are familiar with this monument and its needs and also have the capabilities of casting and 

replacing the missing pieces including the scabbard, sword and pieces related the the flagpole. 

 

The cost breakdown is as follows: 

 Repairs - $19,835 

 New patina - $12,430 

 Casting of missing parts - $14,870 

 

The concrete base will be cleaned, but will also require repairs in the future.  This will require a 

separate contract. 

 

Please contact me at 832-5572 or at dean.gazza@appleton.org with any questions. 
 

mailto:dean.gazza@appleton.org
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“…meeting community needs…enhancing quality of life.” 

PARKS, RECREATION & FACILITIES 

MANAGEMENT 

Dean R. Gazza, Director 

1819 East Witzke Boulevard 

Appleton, Wisconsin 54911-8401 

(920) 832-5572  FAX (920) 993-3103 

Email - dean.gazza@appleton.org 

 

TO:  Parks & Recreation Committee 

 

FROM: Dean R. Gazza, Director of Parks, Recreation and Facilities Management 

 

DATE:  January 11, 2021 

 

RE:  Action Item:  Award Design, Engineering, and Permitting Services for the Edison 

Street Pedestrian Bridge and Trail to EXP for a contract amount of $494,500. 

 

The 2021 Parks, Recreation and Facilities Management Department Capital Projects Fund includes 

funding for design, engineering, and permitting for the Edison Street Pedestrian Bridge and Trail.  

$650,000 has been budgeted for these services.   

 

Three proposals were submitted for the design and engineering of the Edison Street Pedestrian 

Bridge and Trail and were evaluated for relevant experience, prior project success, project team, 

project understanding, project schedule, total consultant hours, and cost. Below are the pricing and 

scores received from the RFP evaluation. 

 

 Company      Proposal Costs and Score   

 EXP    $494,500.00 (93)   

 OMNNI Associates  $400,880.00 (87) 

CORRE, Inc.    $256,880.00 (68) 

 

EXP is proposing an extra 547 hours to be committed to the project as compared to other proposals 

that were submitted. EXP has also included the following that other proposals did not include: 

structural design and engineering for a scenic overlook and canopy, design for security cameras and 

other electrical infrastructure, construction material testing, 100% archaeological  and architectural 

history permitting, design and permitting for a causeway during construction, no limitations to 

stakeholder coordination meetings, and an option for construction administration services to be 

invoiced on a time and material basis which could significantly reduce contract costs.  

 

EXP was determined to be the responsible proposal for the Edison Street Pedestrian Bridge and Trail 

Project.  It is the recommendation of the Parks, Recreation and Facilities Management Department to 

execute a contract with EXP in the amount of $494,500. 

  

mailto:dean.gazza@appleton.org


Please feel free to contact me at 832-5572 or by email at dean.gazza@appleton.org with any 

questions or comments.  

mailto:dean.gazza@appleton.org
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