
Safety and Licensing Committee

City of Appleton

Meeting Agenda - Final-revised

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor5:30 PMWednesday, August 12, 2020

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

20-1055 Approval of minutes from previous meeting

 

S&L Minutes 7-22-20.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

20-0972 Resolution #13-R-20 - Modification to Fraudulent Emergency Calls

#13-R-20 Modification to Fraudulent Emergency Calls.pdf

Memo_Resolution #13-R-20 Modification to Fraudulent Emergency Calls.pdf

Attachments:

Legislative History 

7/22/20 Safety and Licensing 

Committee

referred

20-1063 Update to Section 19-91 of the Municipal Code

19-91 Update letter.pdfAttachments:

20-0836 Class "B" Beer License application for Lilac Enterprise LLC d/b/a May's 

Kitchen, May Vang, Agent, located at 1804 S Lawe St #204, contingent 

upon approval from all departments.

May's Kitchen.pdfAttachments:

20-0975 Class "A" Beer License application for BSS Corporation d/b/a Richmond 

Mobil, Buddi S Subedi, Agent, located at 3401 N Richmond St, contingent 

upon approval from all departments.

Richmond Mobil.pdfAttachments:
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20-0982 Class "A" Beer License application for Depu LLC, Chiranjibi Lamichhane, 

Agent, located at 105 W Northland Ave, contingent upon approval from all 

departments.

Depu LLC.pdfAttachments:

20-1009 Temporary Premise Amendment application for Hank & Karen's Pub & Grill, 

Henry Grishaber, Agent, located at 1937 E John St, contingent upon approval 

from all departments.

Hank & Karens S&L.pdfAttachments:

20-0980 Salvage Dealer License application for Golper Supply Co., Inc, David 

Golper, Applicant, located at 1810 W Edgewood Dr, contingent upon 

approval from all departments.

Golper Supply Co, Inc S&L.pdfAttachments:

20-0987 Salvage Dealer's License application for Appleton Aluminum Recycling 

Inc., Delores B Desten, Applicant, located at 300 N Kensington Dr, 

contingent upon approval from all departments.

 

Appleton Aluminum Recycling Inc S&L.pdfAttachments:

20-1008 Secondhand Jewelry Dealer License application for Appleton Trophy & 

Engraving, Inc, Jay Parish, Person In Charge, located at 2401 N Richmond 

St, contingent upon approval from all departments.

Appleton Trophy & Engraving S&L.pdfAttachments:

20-0993 Mechanical Amusement Device License application for Fronteras LLC 

d/b/a Fronteras, Eric Mosqueda-Lopez, Agent, located at 2311 W College 

Ave, contingent upon approval from all departments.

Fronteras S&L.pdfAttachments:

20-0984 Mechanical Amusement Device License application for BSS Corporation 

d/b/a Richmond Mobil, Buddi S. Subedi, Agent, located at 3401 N 

Richmond St, contingent upon approval from all departments.

Richmond Mobil S&L.pdfAttachments:

20-0983 Mechanical Amusement Device License application for Depu LLC, 

Chiranjibi Lamichhane, Agent, located at 105 W Northland Ave, contingent 

upon approval from all departments.

Depu LLC.pdfAttachments:

20-0986 Cigarette and Tobacco Products License application for BSS Corporation 

d/b/a Richmond Mobil, Buddi S Subedi, Agent, located at 3401 N 

Richmond St.

Richmond Mobil S&L.pdfAttachments:
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20-0985 Cigarette and Tobacco Products License application for Depu LLC, 

Chiranjibi Lamichhane, Agent, located at 105 W Northland Ave.

Depu LLC S&L.pdfAttachments:

20-1056 Temporary Class "B" License applications filed after the agenda was 

published. 

 

6. Information Items

20-1059 The Appleton Police Department will complete the 2020 application for the 

Edward Byrne Memorial Justice Assistance Grant (JAG). As a disparate 

jurisdiction the direct allocation of $18,597 is shared equally with the 

Outagamie County Sheriff's Department to support law enforcement 

initiatives.

20-1062 Overview of Appleton Fire Department 2021-2025 Strategic Plan.

 

AFD_Strategic_Plan.pdfAttachments:

20-1060 Director's Reports

1. Fire Chief

2. Police Chief

-Call Volume & Crime Update

3. City Clerk

 

20-1057 Police Department information on liquor law violating convictions. 

 

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this 

meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes - Final

Safety and Licensing Committee

5:30 PM Council Chambers, 6th FloorWednesday, July 22, 2020

Call meeting to order1.

The meeting was called to order by Chair Siebers at 5:38 p.m.

Roll call of membership2.

Siebers, Lobner, Reed, Schultz and Van ZeelandPresent: 5 - 

Approval of minutes from previous meeting3.

20-0947 Approval of minutes from previous meeting

S&L Minutes 7-8-20.pdfAttachments:

Lobner moved, seconded by Reed, that the Minutes be approved. Roll Call. 

Motion carried by the following vote:

Aye: Siebers, Lobner, Reed, Schultz and Van Zeeland5 - 

Public Hearings/Appearances4.

Action Items5.

20-0972 Resolution #13-R-20 - Modification to Fraudulent Emergency Calls

#13-R-20 Modification to Fraudulent Emergency Calls.pdfAttachments:

Siebers moved, seconded by Lobner, that the Resolution be referred to staff for 

further review. Roll Call. Motion carried by the following vote:

Aye: Siebers, Lobner, Reed, Schultz and Van Zeeland5 - 

20-0326 Recommended Denial of Class "B" Beer License application for Nusara 

Yang d/b/a Jai Sung Mah Pool Club, located at 122 W Wisconsin Ave.

Jai Sung Mah Pool Club.pdf

Nusara Yang_denial_LtMiller.pdf

Attachments:

Lobner moved, seconded by Reed, that the Denial of the License be 

recommended for approval. Roll Call. Motion carried by the following vote:

Aye: Siebers, Lobner, Reed, Schultz and Van Zeeland5 - 
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Balance of the action items on the agenda.

Lobner moved, Reed seconded, to recommend approval of the balance of the 

agenda.  The motion carried by the following vote:

Aye: Siebers, Lobner, Reed and Van Zeeland4 - 

Abstained: Schultz1 - 

20-0916 Class "B" Beer and "Class C" Wine License application for WAAM 

Enterprises LLC d/b/a Acoca, William J Wetzel Jr, Agent, located at 

500-502 W College Ave, contingent upon approval from all departments.

Acoca.pdfAttachments:

This Report Action Item was recommended for approval

20-0917 Class "A" Beer License Change of Agent application for Kwik Trip Inc 

d/b/a Kwik Trip #181, Jennifer L Lundt, NEW Agent, located at 730 E 

Wisconsin Ave, contingent upon approval from the Police Department.

Jennifer L Lundt S&L.pdfAttachments:

This Report Action Item was recommended for approval.

20-0915 Salvage Dealer License application for Mr C's Motorcycles, LLC, Janet 

Ristau, Applicant, located at 724 S Outagamie St, contingent upon 

approval from all departments.

Mr C's Motorcycles LLC S&L.pdfAttachments:

This Report Action Item was recommended for approval.

20-0956 Commercial Quadricycle license renewal application for The Social 

Station, LLC.

 

The Social Station- Chris Burns.pdfAttachments:

This Report Action Item was recommended for approval.

20-0948 Temporary Class "B" License applications filed after the agenda was 

published. 

There were no applications filed.

Information Items6.
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20-0950 Presentation from Lt. Mike Frisch on the SRO Program

 

SRO program description 2020.pdfAttachments:

This Item was presented

20-0958 Special Events 

Downtown Creates, formerly Art on the Town, located along College Ave 

amenity strips, July 17th and August 21, 2020

20-0952 Legal Services Mid-Year Budget Report

 

2020 Mid-Year Report - FINAL.pdfAttachments:

This Report Action Item was presented

20-0953 Police Department Mid Year Budget Report

 

2020 APD Mid-Year report.pdfAttachments:

This Report Action Item was presented

20-0954 Fire Department Mid Year Budget Report

2020 Mid-Year Report - 6-30-20.pdfAttachments:

This Report Action Item was presented

20-0949 Director's Reports

-City Clerk

-Fire Chief

-Police Chief

 

20-0955 Police Department information on liquor law violations convictions. 

This Report Action Item was presented

Adjournment7.

Lobner moved, seconded by Reed, that the meeting be adjourned at 6:42 p.m. 

Roll Call. Motion carried by the following vote:

Aye: Siebers, Lobner, Reed, Schultz and Van Zeeland5 - 

Page 3City of Appleton

http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16041
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=8b27e3d7-aea9-494b-a25b-df248c5eef79.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16049
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16043
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=c365dd7c-82fd-46bd-8609-0dc274be45a9.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16044
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=c0940b17-d45c-4633-8776-b8e24cfdcf84.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16045
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=c007d86e-4f7d-40af-86d8-15f523580987.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16040
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16046


 
Resolution #13-R-20 

Modification to Fraudulent Emergency Calls  

Submitted By: Alderperson Meltzer – District 2, Alderperson Thao – District 7, Alderperson 
Wolff- District 12 
Date: 7-15-2020 
Referred To: Safety & Licensing Committee 
 
WHEREAS fraudulent emergency calls based on the perception of another individual to be a 
threat due to their race, religion, ethnicity, gender, sexual orientation, gender identity, 
immigration status, or outward appearance are exploitive, put a burden on law enforcement time 
and resources, and cause real harm to the individuals they target; and 
 
WHEREAS exploitive 911 calls of a discriminatory nature, particularly calls that are racially 
discriminatory, have been highlighted as a national problem; and 
 
WHEREAS Appleton has always been a leader in taking innovative action to improve the quality 
of life in our community; 
 
THEREFORE be it resolved that the City of Appleton amend the municipal code Chapter 12 
Section 28 by adding a subsection that specifies “fraudulent emergency calls based on the 
perception of another individual to be a threat due to their race, religion, ethnicity, gender, 
sexual orientation, gender identity, immigration status, or outward appearance” as an act of 
public nuisance with civil penalty. 
 



Christopher R. Behrens 
City Attorney 

Amanda K. Abshire 
Deputy City Attorney 

Darrin M. Glad 
Assistant City Attorney 

Nicholas J. Vande Castle 
Assistant City Attorney 

 

 

 

LEGAL SERVICES DEPARTMENT 
Office of the City Attorney 

100 North Appleton Street 
Appleton, WI  54911 

Phone: 920/832-6423 
Fax: 920/832-5962 

 
TO:  Members of the Safety and Licensing Committee 
 
FROM: Darrin M. Glad, Assistant City Attorney 
  Todd Thomas, Chief 
 
DATE: July 29, 2020 
 
RE: Resolution #13-R-20: Modification to Fraudulent Emergency Calls submitted by 

Alderpersons Meltzer, Thao, and Wolff 
 Our File No. A20-0487 
 
This memo is intended to aid the Safety & Licensing Committee in reference to Resolution #13-R-
20: Modification to Fraudulent Emergency Calls submitted by Alderpersons Meltzer, Thao, and 
Wolff.  At the July 22, 2020 meeting, this Committee held the Resolution and referred it to staff for 
input.  Assistant City Attorney Darrin Glad and Police Chief Thomas worked together to clarify 
certain portions of the Resolution. 

First, instead of creating an addition to public nuisance section of our code, staff believes that the 
location of a newly created ordinance would more naturally fit under the already existing “Misuse of 
911” under Section 11 of Chapter 10, which currently reads: 

 
Sec. 10-11. Misuse of 911. 

 (a) No person shall use the 911 Emergency Telephone System for regular business or 
non-emergency calls. 

 (b) No person shall dial 911 Emergency Telephone number to report an emergency, 
knowing that the fact or situation reported does not exist. 

 
Additionally, staff believes that making the penalty for a violation of the newly created ordinance a 
citation with a forfeiture greater than what is currently in place for violations of Sec. 10-11 is 
important given that the intent of the Resolution is to proscribe conduct that is more aggravated 
than a simple misuse of 911 by specifically prohibiting discriminatory and exploitive misuse of 911.  
The current Schedule of Deposits indicates that for violations of Sec. 10-11(a) or (b) are a forfeiture 
of $150 (totaling $326.50 when court costs are applied) for a first offense and a forfeiture of $300 
(totaling $515.50 when court costs are applied) for second and subsequent offenses.  Staff 
recommends that forfeitures for a newly created subsection be $200 ($389.50) for a first offense and 
$400 ($641.50) for second and subsequent violations. 

“…meeting community needs…enhancing quality of life.” 



Christopher R. Behrens 
City Attorney 

Amanda K. Abshire 
Deputy City Attorney 

Darrin M. Glad 
Assistant City Attorney 

Nicholas J. Vande Castle 
Assistant City Attorney 

 

Combining the recommendations above with additional changes for clarity, staff recommends that 
the Committee consider amending the Resolution to: 

THEREFORE be it resolved that the City of Appleton amend the municipal code Chapter 10 
Section 11 by creating a subsection that specifies, “No person shall use the 911 Emergency 
Telephone System to knowingly make a false report to law enforcement for suspicious or illegal 
activity, when that individual has been intentionally selected by the person because of the person’s 
belief or perception of the individual’s race, religion, color, disability, sexual orientation, national 
origin, ancestry, gender, or gender identity.”   

Additionally, a second subsection be created specifying, “Any person who violates any provision of 
this section shall be subject to a penalty as provided in § 1-16.”  The amounts for violations of the 
newly created subsection shall be included in the Schedule of Deposits as a forfeiture of two 
hundred dollars ($200) plus costs for a first offense and a forfeiture of four hundred dollars ($400) 
plus costs for second and subsequent offenses.  The amounts currently in the Schedule of Deposits 
for subsections (a) and (b) will remain unchanged. 

 



 
 
 
 
 
 
 
  
 

"...meeting community needs...enhancing quality of life ." 
 
 
 

TO: Safety & Licensing Committee 

FROM: APD Chief Todd Thomas 

SUBJECT: Update to Section 19-91 of the Municipal Code 

DATE: July 21, 2020 

 
 
 For at least the last couple of decades, officers and CSO’s at the police department were 

under the belief that lawn parking violations in residential settings could be legally addressed via 

either a parking ticket under the Municipal Code of Appleton Sec. 19-90 or a municipal summons 

under Sec. 19-91. Most violations were resolved by placing a parking ticket on the vehicle parked 

on the lawn, allowing for a relatively quick and convenient correction to the problem with a 

reasonable cost to the owner, the former is $20.00 when paid timely and the latter is $200.50. The 

more formal resolution of warning and eventually issuing a municipal summons to the owner was 

reserved for chronic or persistent violators. The summons process often requires more work for the 

officer because owners must be contacted directly, requiring repeat visits to the homes if owners are 

not initially available. The summons also carries an increased cost to the owner as compared to the 

parking ticket, of course. 

 Recently it was discovered that officers should not be using Sec. 19-90 ($20.00) parking 

tickets for lawn parking violations per the previous practice and Sec. 19-91 requires that officers 

enforce front and side lawn violations under this specific section causing an increase in the 

forfeiture amount to $200.50.  In order to increase the efficiency of officers and create a more 

equitable process for citizens, the police department would like to make first offense front and side 

lawn violations a $20.00 parking ticket while leaving second and subsequent violations subject to 

the $200.50 fine under Sec. 1-16 by making the following modifications to Sec. 19-91. 

Sec. 19-91. Parking in front and side yard in residential district; parking on 
terraces. 

(a) Purpose. The purpose of this section is to clearly define acceptable areas for 
parking vehicles within the front yard or side yard, as defined in Chapter 23, of 
private properties in order to address off-street parking issues and maintain the 
acceptable appearance of City neighborhoods. 

(b) Residential driveway. Residential driveway means that area leading directly 



from the street to a garage, carport, or rear yard parking area.  

(c) Front yard. No person shall park or store any motor vehicle, or recreational 
vehicle of 26 feet or less, i.e., a “camping trailer”, “fifth-wheel trailer”, “motor home” 
or “recreational vehicle” as those terms are defined by §340.01, Stats., as well as boat 
trailers and boats, utilities trailers, trailered snowmobiles, trailered jet-ski(s) or 
fishing shanties in the front yard of any residential district except upon a residential 
driveway and shall be subject to temporary recreational vehicle parking restrictions 
set forth in §19-92. No recreational vehicle or boat greater than 26 feet in length may 
be parked or stored in the front yard of any residential district. Any vehicle parked in 
the front yard, shall be parked within the driveway area in such a manner as to 
maintain all wheels on the driveway surface, and shall neither obstruct the sidewalk 
nor extend onto the driveway apron. All driveways on one- (1-) and two- (2-) family 
residential properties, as well as those properties with three (3) dwelling units, shall 
be paved with concrete, asphalt, brick or a similar hard surface within one (1) year of 
construction. Carriage style driveways with a minimum of 2-foot wide strips paved 
with concrete, asphalt or brick and maintained grass medians in accordance with Sec. 
12-59(c)(3) are permitted. Those existing driveways on one- (1-) and two- (2-) family 
properties, as well as those properties with three (3) dwelling units, that are not 
currently paved as described for new driveways shall be so paved within one (1) year 
of notice of non-compliance. 

(d) Side yard. No person shall park or store any motor vehicle, “camping trailer”, 
“fifth-wheel trailer”, “motor home” or “recreational vehicle” as those terms are 
defined by §340.01, Stats., as well as boat trailers and trailered boats, pick-up camper 
tops, utilities trailers, trailered snowmobiles, trailered jet-ski(s) or fishing shanties in 
the side yard of any residential district unless the side yard parking area is no greater 
than twelve (12) feet wide and extends no farther than the rear plane of the principal 
structure on the property. Side yard parking areas are required to be hard surfaced and 
subject to the requirements of this section, including the requirement for a permit for 
the installation of said hard surface. 

(e) Permits. The Inspections Supervisor shall issue a driveway extension permit or a 
side yard parking pad permit upon the filing of a proper application, which shall be 
on a form furnished by the Director and shall describe the nature of the work, 
material to be used, measurements, plans and/or specifications of the proposed 
extension as well as such other information as may be required for inspection. 
Permits shall be issued prior to the start of the work. Fees for this permit shall be kept 
on file with the City Clerk. 

(f) Extensions to the driveway surface, beyond the area previously described in 
section (d), are permissible provided all of the following apply: 

(1) The property owner has obtained appropriate driveway extension permit; 
and, 

(2) Both the extension and driveway are paved as provided in sec. (d) above; 
and, 

(3) The extension is no greater than twelve (12) feet wide; and, 

(4) The paved area is no longer than the length of the driveway, extending 
from the edge of the City’s right-of-way to a carport, rear yard parking area or 
garage. For the purpose of creating a parking pad, the paved area may extend 
along the side of the principal structure on the property and may extend to the 
rear plane of said structure; and, 

(5) Whenever practicable, the extension shall be located on the side of the 
driveway such that it extends toward the nearest side lot line. When such a 
configuration is not possible, the property owner may install an extension no 

greater than four (4) feet into the greater front yard. Any extension into the 
greater front yard of the property that is more than four (4) feet wide shall 
require approval from the Municipal Services Committee. 



(6) This section shall not apply toward paved circular driveways. 

(7) The paved area shall meet any other requirements of the Municipal Code 
including, but not limited to, zoning requirements and the Driveway 
Installation Policy. 

(g) Appeals to the requirements of this section shall be filed with the Inspections 
Supervisor and heard by the Municipal Services Committee. In hearing and deciding 
appeals, the Committee shall have the power to grant relief from the terms of this 
section only where there are unusual and practical difficulties or undue hardships due 
to an irregular shape of the lot, topographical, or other conditions present, as 
contrasted with merely granting an advantage or convenience. Decisions of the 
Committee shall be consistent with the purpose and intent of this section. 

(h) Relief granted by the Municipal Services Committee, pursuant to (g) above, shall 
run with the land. 

(i) Any person who shall violate any provision of this chapter shall be subject to a 
penalty as provided in §1-16 of the Municipal Code.Penalty.  

(1) First offense parking forfeiture.  Any person to whom a ticket has been 
issued for a violation of this section shall incur a forfeiture of forty-five 
dollars ($45.00), which may be satisfied by paying twenty dollars ($20.00) 
within fifteen (15) days of the date of the ticket.  The procedures in § 19-90 
(i), (k) and (l) apply to first offenses of this section. 

(2) Second and subsequent violations of this section.  Any person who 
violates any provision of this section more than one time in a twelve (12) 
month period shall be subject to a penalty as provided in § 1-16 of the 
Municipal Code. 

 
 
 
 
cc:  Assistant City Attorney Darrin Glad 

















































Pursuing excellence and enhancing the quality of life in Appleton and our regional 
community.

1

Mission, Vision

Mission

Defines the fundamental purpose of an 
organization, succinctly describing why it exists

Outlines what the organization wants to be in 3 to 5 
years? A well-written vision statement should describe a 
future state of what an organization wants to achieve over 
time.  It should excite and motivate your employees about 
your organization and the progress to be made in the near 
future.

Vision

With our partners, the Appleton Fire Department protects the community with 
exceptional service.



Values

Partnership We are partners in a changing, regional community

Respect
We respect ourselves, each other, the department, the 
community, the fire service, our traditions, and our vision

Integrity We are true to our values at all times

Diversity We embrace diversity in thought, strategy and staff. 

Excellence We strive for excellence in everything we do

Values

• As a Fire Department, what do we value?
• What do we look for from leadership and staff?
• What are the top characteristics of the “ideal 

staff and leader?”
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2021-2025 Strategic Plan
Mission
With our partners, the Appleton Fire 
Department protects the community 
with exceptional service.

Vision: 
Pursuing excellence and enhancing the 
quality of life in Appleton and our 
regional community.

Core Values

P.R.I.D.E.

Partnership: We are partners in a 

changing, regional 
community

Respect: We respect ourselves, each 

other, the department, the 
community, the fire 
service, our traditions and 
our vision.

Integrity: We are true to our values 

at all times.

Diversity: We embrace diversity in 

thought and strategy and 
staff.

Excellence: We strive for excellence in 

everything we do.
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II. IMPROVE OUR TECHNOLOGY CAPABILITIES

PROVIDE TECHNOLOGY AND RESPONSIVE SUPPORT THAT MEETS THE NEEDS OF THE ORGANIZATION

Lead:   Sharon Brochtrup and Shannon Young Future State: The technology at the fire department is reliable and fosters an efficient, effective work environment

A. Acquire, Replace, and Maintain Our Existing Technology B. Create Efficiencies Through Technology

III. MAINTAIN THE CITY OF APPLETON FIRE DEPARTMENT AS A PREFERRED WORKPLACE

Lead:  Ryan Weyers, Shannon Young and Jeff Felauer Future State: We continue to have an organizational culture that attracts high quality, diverse 
employees and allows them to reach their full potential

A. Remain Competitive in Attraction, Recruitment, and Retention
B. Improve Our Diversity and Inclusion

C. Improve Staff Rewards and Recognition

IV. DEVELOP OUR STAFF AND LEADERS

Lead:  Ethan Kroll and BC of Resource development and Special Ops  Future State: We have an organizational culture that attracts high quality employees and allows 
employees to reach their full potential

A. Enhance Opportunities for Professional Growth and Development
B. Develop Our Future Leaders

C. Foster Professionalism, Strengthen Accountability and Ownership
D. Strengthen Our Resilience and Adaptability

July, 2020 I.A. IMPROVE RESPONSE TIMES

Lead: Ryan Weyers and Derek Henson Future State: We are able to respond to 90% of emergency calls within 4 minutes.

1. Determine Standard of Cover
2. Evaluate and Plan for Station Relocation

3. Evaluate Staffing Levels

I.B. PROVIDE THE COMMUNITY WITH AN EXCEPTIONAL PRE-HOSPITAL EXPERIENCE
Lead: Jeremy Hansen and Jeff Felauer Future State: The Appleton Fire Department has the training, staffing, and resources to provide the 

highest level of pre-hospital medical care to the community.

1. Recruit and Develop Experienced Emergency Medical Staff
2. Analyze & Measure Medical Services Hotspots and Response Times

3. Develop Regional Partnerships and Plan for the Pre-Hospital 
Experience

I.C. STRENGTHEN OUR PUBLIC EDUCATION AND COMMUNITY OUTREACH

Lead: Derek Henson Future State: The Appleton Fire Department provides a formal, comprehensive, and age-appropriate curriculum for 
public education and community outreach.

1. Develop Age-Appropriate Public Education Curriculum 2. Strengthen Prevention / Inspections Commercial Efforts

I.D. ENCOURAGE AND EVALUATE REGIONAL PARTNERSHIPS

Lead: BC of Resource Development and Special Ops Future State: Training and services are provided on a common-sense regional basis

1. AFD Takes the Lead in Regional Training Partnerships – Train Together 2. Evaluate Standards of Cover/Accreditation on a Regional Basis
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