
Human Resources & Information Technology Committee

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor6:30 PMWednesday, February 12, 2020

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

20-0161 Minutes from 1/29/20

 

Minutes 1-29-20.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

20-0160 Request to award Heartland Business Solutions the contract to purchase 

and implement a new network core switching system.  The amount 

requested is $52,178.68 with a 10% contingency for a project total of 

$57,400.

 

Network Core Replacement.pdfAttachments:

Res 020-17 Resolution 1-R-20 City Administrator

 

Resolution #1-R-20 City Administrator.pdf

HR-IT  Coenen - Resolution #1-R-20 - Form of Government.pdf

Resolution #1-R-20 memo.pdf

Attachments:

Legislative History 

1/15/20 Human Resources & 

Information Technology 

Committee

amended

Motion to amend language to: “Therefore Be It Resolved, the Human Resources 

department will research and provide information regarding a city manager 

and city administrator position in lieu of or in addition to a mayor.”

1/15/20 Human Resources & 

Information Technology 

Committee

held
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February 12, 2020Human Resources & Information 

Technology Committee

Meeting Agenda - Final

1/29/20 Human Resources & 

Information Technology 

Committee

held

6. Information Items

20-0162 Recruitment Status Report 2/6/20

 

RSR thru 2-6-20.pdfAttachments:

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this 

meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes

Human Resources & Information 

Technology Committee

6:30 PM Council Chambers, 6th FloorWednesday, January 29, 2020

Call meeting to order1.

Roll call of membership2.

Spears, Siebers and FentonPresent: 3 - 

Van Zeeland and ThaoExcused: 2 - 

Approval of minutes from previous meeting3.

20-0120 Minutes from 1-15-2020

Minutes 1-15-2020.pdfAttachments:

Spears moved, seconded by Fenton, that the Minutes be approved. Roll Call. 

Motion carried by the following vote:

Aye: Spears, Siebers and Fenton3 - 

Absent: Van Zeeland and Thao2 - 

Public Hearings/Appearances4.

Action Items5.

20-0121 Request to approve the Fire Fighter union contract for a 3 year term with 

the following wage adjustments:

2.25% increase on 10/1/2020

2.25% increase on 10/1/2021

2.25% increase on 10/1/2022

IAFF Tentative Agreements 2020-2022.pdfAttachments:

Spears moved, seconded by Fenton, that the Report Action Item be 

recommended for approval. Roll Call. Motion carried by the following vote:

Aye: Spears, Siebers and Fenton3 - 

Absent: Van Zeeland and Thao2 - 
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January 29, 2020Human Resources & Information 

Technology Committee

Meeting Minutes

Res 020-17 Resolution 1-R-20 City Administrator

Resolution #1-R-20 City Administrator.pdf

HR-IT  Coenen - Resolution #1-R-20 - Form of Government.pdf

Resolution #1-R-20 memo.pdf

Attachments:

Spears moved, seconded by Fenton, that the Resolution Submitted by 

Alderperson be held. Roll Call. Motion carried by the following vote:

Aye: Spears, Siebers and Fenton3 - 

Absent: Van Zeeland and Thao2 - 

Information Items6.

20-0133 The committee will meet in closed session to discuss status of labor 

negotiations, pursuant to the exemptions contained in State Statutes 

19.85 (1) (c) and (e).  The Committee will then reconvene into an open 

session and conduct further business.

no closed session was held

This Closed Session was not requested

20-0122 Administrative recommendation to adjust the Connecting Care Clinic 

staffing by adding a Medical Assistant (32 hours per week) and reducing 

the Registered Nurse position by 16 hours per week (from 40 to 24).

Pam Berth and Jesse Rickert from ThedaCare will have presentation on 

Connecting Care Clinic for the committee.

Connecting Care Clinic report 1-29-20.pdfAttachments:

ThedaCare staff gave presentation on staffing needs of the Clinic.

This recommendation was Presented.

20-0123 Recruitment Status Report 1-23-2020

RSR thru 1-23-20.pdfAttachments:

This report was presented

Adjournment7.

Spears moved, seconded by Fenton, that the meeting adjourn be approved. 

Roll Call. Motion carried by the following vote:

Aye: Spears, Siebers and Fenton3 - 

Absent: Van Zeeland and Thao2 - 
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“…meeting community needs…enhancing quality of life.” 

Information Technology Department 
100 N. Appleton Street 

Appleton, WI  54911 

MEMO 
 
To: Alderperson Siebers and Members of the HR / IT Committee 
From: Dean J. Fox, Information Technology Director 
Date: 2/12/2020 
 
Re: Request to award Heartland Business Solutions the contract to purchase and 
implement a new network core switching system.  The amount requested is 
$52,178.68 with a 10% contingency for a project total of $57,400. 

 
The CIP budget of $80,000 includes funding to replace the Core Network Equipment 
 
An RFP went out in late November for a core switching system to replace the outdated 
equipment which has reached end of life and 8 years old 
 
The scores were as follows: 

• Heartland Business Solutions 149/160 

• Extreme Networks  142/160 

• Camera Corner #2  138/160 

• Camera Corner #1  125/160 

• DigiCorp   96/160 
 
In addition to the cost of all hardware, software and implementation, I requested all costs include 
5 years of support, which is included in the above pricing. 
 
I request your consideration and approval of a contract with Heartland Business Solutions as 
proposed.  After considerable review, and multiple follow up questions, it has been determined 
due to the inclusive nature of the Heartland Cisco equipment solution, the cost included in the 
proposal, and the complete software package with it, that the Heartland response is the best 
solution for the next 7 years for the City of Appleton. 
 
If you have any questions regarding this recommendation, please contact Dean Fox. 
 



Resolution #1-R-20 

City Administrator Position 

Submitted By: Alderperson Coenen, District 11 and Alderperson Spears, District 12 

Date: January 8, 2020 

Referred to: Human Resources & Information Technology Committee 

 

Whereas, the only requirements to run for mayor in the City of Appleton are residency in the city for 10 

consecutive days, must be 18 years or older and have no felony convictions, and; 

Whereas, the mayor is responsible for managing a city budget of over $190 million and a staff 

consisting of 12 directors/officers/chiefs/general manager, who are in turn responsible for all the city 

departments: fire, police, health, public works, library, human resources, information technology, 

community and economic development, finance, utilities, Valley Transit, park and rec and facilities 

management as shown on the chart below, and; 



 

 

 

Whereas, many cities and counties throughout the United States have moved to a city administrator or 

city manager in lieu of or in addition to a mayor to ensure the position is filled by a person with the 

correct qualifications, 

Therefore Be It Resolved, the Human Resources department will recommend options for a city 

administrator position in lieu of or in addition to a mayor. 

 



James P. Walsh 
City Attorney 

Christopher R. Behrens 
Deputy City Attorney 

Amanda Abshire 
Assistant City Attorney 

Darrin M. Glad 
Assistant City Attorney 

 

 

 

LEGAL SERVICES DEPARTMENT 
Office of the City Attorney 

100 North Appleton Street 
Appleton, WI  54911 

Phone: 920/832-6423 
Fax: 920/832-5962 

 
TO:  Members of the Human Resources/Information Technology Committee 
  Alderperson Patti Coenen 
 
FROM: Darrin M. Glad, Assistant City Attorney 
 
DATE:  January 22, 2020  
 
RE:  Resolution #1-R-20 – Form of Government 
 
This memo is in response to Ald. Spears’ questions of “Are we too far along in the process for the election 
now to do any type of changing…what if we chose not to have a mayor?” 
 
If the Common Council were to adopt a manager form of government, then per Wis. Stat. §64.01(2) the new 
form of government would “take effect and become operative on the third Tuesday in April.”  At that point 
the Office of the Mayor would cease to exist (along with any obligation to pay or right to collect a salary for 
that position). 
 
As to the question about current timing, based on the effective date noted in Chapter 64, the next third 
Tuesday in April is April 21, 2020.  Common Council can adopt a city manager form of government through 
the passage of a charter ordinance, which requires a 2/3 majority vote.  Per Wis. Stat. §66.0101(5) a charter 
ordinance cannot go into effect for 60 days after its passage and publication, which allows time for a petition 
“demanding that the charter ordinance be submitted to a vote of the electors” to be filed with the City Clerk.  
If Council passed the amendment to the Charter Ordinance at the upcoming February 5th meeting, 
publication occurs on February 10th and goes into effect 60 days later on April 10th, which is after the 
upcoming election and assumes that no petition is filed.  Under these circumstances, the newly-elected mayor 
would not take office on the third Tuesday in April because the Manager-Council form would take effect on 
that date.   
 
If Council passes the amendment to the Charter Ordinance after the February 5th meeting, for example at the 
next scheduled Council meeting on February 19th, then the timelines in Chapter 64 would cause the effective 
date to go beyond the third Tuesday of April 2020, and cause the effective date to be the third Tuesday of 
April 2021. 
 
Similarly, if Council passes the amendment to the Charter Ordinance at the upcoming February 5th meeting, 
but a petition is filed within the 60 days following its publication, then the timelines under Wis. Stat. §9.20(4) 
would prevent the new form of government (if passed) from taking effect until the third Tuesday of April 
2021. 
 
If any further clarification of this opinion is requested, I will gladly provide that information as soon as 
possible. 
 
 
 
 
CL20‐0052 

“…meeting community needs…enhancing quality of life.” 



















 

 

RECRUITMENT STATUS REPORT 
 

UPDATES THRU 02/06/2020 
 

STAFF 

PERSON 

 

POSITION 

 

DEPT. 

 

Date of Vacancy 

# of 

Openings 

 

STATUS 

KIM Bus Driver VT Multiple 4 

Troy Stoeger starting on 2/24/20. 

Testing on 2/10/20. 

Application deadline 4/26/20. 

 Part-Time Bus Driver VT N/A N/A 
Testing on 2/10/20. 

Application deadline 4/26/20. 

 Communication Technician VT 10/25/19 1 Medical pending on top candidate. 

 Operator I - DPW DPW 8/26/19 1 + Elig. list Panel interviews 2/14/20. 

 Lead Person - Street DPW 1/3/20 1 Panel interviews 2/19/20. 

 Part-Time Service Person DPW 1/18/20 1 Application deadline 2/16/20. 

 Instrumentation Technician Utilities Jan 2020 1 Start date pending on top candidate. 

 Solids Operator Utilities 2/3/20 1 Melissa Schill starting on 2/24/20. 

ALLISON Police Officer Police NA 1 + Elig. list 
Background pending on 2 candidates. 

1 candidate placed on eligibility list. 

 Community Service Officer (CSO) Police NA 1 Physical Fitness Testing on 2/13/20 and 2/15/20. 

 Forensic Evidence Specialist Police 12/16/19 2 
Falynne Gerisch starting on 2/24/20. 

Kourtney Rowe starting on 2/24/20. 

 Fire Fighter Fire N/A N/A Conditional offers extended to 5 candidates. 

 Deputy Fire Chief Fire 1/3/20 1 PFC interviews 2/6/20. 

 Civilian Fire Inspector Fire 1/3/20 1 Panel interviews 2/7/20. 

 Library Operations Clerk - Sub Library 1/2/20 1 Second process application deadline 2/16/20. 

TOTAL POSITIONS OPEN = 17 TOTAL ELIGIBILITY LISTS = 2 
 

POSITIONS ON HOLD 
STAFF 

PERSON 
POSITION DEPT 

Date(s) of 

Opening(s) 

# of 

Openings 
Person Vacating Position/Status 

ALLISON Systems Analyst IT 7/6/15 & 9/6/19 2 Using part-time temporary staffing to fill current need. 

 Library Ops Clerk Library 1/2/20 1 Pending department re-organization. 

 Library Page Clerk - .5 FTE Library 5/21/19 1 Pending department re-organization. 

 Library Clerk – Public Services - .5 FTE Library 5/21/19 1 Pending department re-organization. 

 
Weights & Measures Specialist - .5 FTE Health 1/13/20 1 

Todd Schmidt promotion. 

Waiting for Request to Fill. 

TOTAL POSITIONS ON HOLD = 6 

 

 

 
 

Note:  Part time non-benefited positions do not (per Recruitment Policy) require authorization outside the department.  The Mayor has asked departments to scrutinize. 
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