
Safety and Licensing Committee

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor5:30 PMWednesday, February 13, 2019

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

19-0186 Approval of minutes from previous meeting

 

S&L Minutes 2-6-19.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

19-0181 Operator's Licenses

 

Operator's Licenses for 2-13-19 S & L.pdfAttachments:

19-0184 Premise Amendment application for Mc Guinness Irish Pub, Matthew 

Miller, agent, 201 S. Walnut St, for 3/9/19, 3/15/19-3/17/19, 8/1/19-8/4/19, 

9/27/19, 9/28/19, contingent upon approval from all departments.

 

McGuinness Irish Pub 2019.pdfAttachments:

19-0105 Special Class "B" Beer License application for St. Thomas More 

Congregation, Curt J. Simon, Person in Charge, on 3-8-19, 3-22-19, 

4-5-19 and 4-12-19, contigent upon approval from all departments

 

St. Thomas More Fish Frys S&L 2.13.19.pdfAttachments:

6. Information Items

19-0153 Jeremiah Lucey Grant Program

 

JEREMIAH LUCEY GRANT PROGRAM.pdfAttachments:
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19-0138 Special Events:

ACE'S St. Patrick's Charity Tour, Downtown Appleton, March 9, 2019

 

19-0082 Director's Reports

City Clerk

-Staffing update

-District 7 Spring Primary

-Granicus Ipad update

Fire Chief

-Captain Promotional Process

-Job Post of the Battalion Chief of Fire Prevention and Public Education

Police Chief

-Police Department Table of Organization Modification Request

 

Police Dpt Table of Organization Request.pdf

PD Table.pdf

Attachments:

19-0081 Police Department information on liquor law violation convictions.

 

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this 

meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes - Final

Safety and Licensing Committee

6:45 PM Council Chambers, 6th FloorWednesday, February 6, 2019

Call meeting to order1.

The meeting was called to order by Chair Lobner at 6:45 p.m.

Roll call of membership2.

Lobner, Konetzke, Williams, Reed and SiebersPresent: 5 - 

Approval of minutes from previous meeting3.

19-0066 Approval of minutes from previous meeting

 

S&L Minutes 1-9-19.pdfAttachments:

Konetzke moved, seconded by Siebers, that the Minutes be approved. Roll 

Call. Motion carried by the following vote:

Aye: Lobner, Konetzke, Williams, Reed and Siebers5 - 

Public Hearings/Appearances4.

Action Items5.

Balance of the action items on the agenda.

Konetzke moved, Siebers seconded, to approve the balance of the agenda.  

The motion carried by the following vote:

Aye: Lobner, Konetzke, Williams, Reed and Siebers5 - 

19-0067 Class "B" Beer and "Class C" Wine application of Garden View Family 

Restaurant LLC, Located at 216 E College Ave., Rose Villanueva 

Salinas, Agent, contingent upon approval from all departments. 

 

Liquor License Garden View Application.pdfAttachments:

This Report Action Item was recommended for approval.
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19-0080 Operator's Licenses 

 

Operator's Licenses for 1-23-19 S & L.pdfAttachments:

This Report Action Item was recommended for approval.

19-0065 Special Class "B" Beer/Wine License application for Littlest Tumor 

Foundation, Katharine E. Patience, Person in Charge, on 2-15-2019, 

contingent upon approval from all departments. 

Littlest Tumor spec B S.L 1.15.19.pdfAttachments:

This Report Action Item was recommended for approval.

19-0078 Special Class "B" Beer/Wine License application of NAMI Fox Valley, Kathleen 

M. Kumbier, Person in Charge, 2351 Fiesta Ct, Neenah, April 4, 2019, 

contingent upon approval from all departments 

NAMI Fox Valley special B-S.L. 1.23.19.pdfAttachments:

This Report Action Item was recommended for approval.

19-0068 Special Class "B" License applications filed after the agenda was 

published.

 

This Report Action Item was recommended for approval.

Information Items6.

19-0069 Special Events:

Esto Vir- Mend for All Seasons Conference- St Pius X, 500 W Marquette 

St, March 2, 2019

 

19-0082 Director's Reports

-City Clerk

-Fire Chief

-Police Chief

 

19-0081 Police Department information on liquor law violation convictions.

 

Adjournment7.

Konetzke moved, seconded by Siebers, that the meeting be adjourned at 6:46 

p.m. Roll Call. Motion carried by the following vote:

Aye: Lobner, Konetzke, Williams, Reed and Siebers5 - 
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Operator’s Licenses for 2/13/19 S & L 

 

Approved 

Ryan K. Berkley     103 N Durkee St Apt 1, Appleton 

Erik A. Beyer      2645 N Millbrook Rd, Appleton 

Michael J. Biese     1114 N Richmond St, Appleton 

Renee M. Brueggeman    N1453 Stone Bluff Lane, Greenville 

Joel P. Kizewski     3125 N Durkee St, Appleton 

Jillian R. Klatt      1123 Main St, LaCrosse 54601 

Marcus A. Protsman     35 Woodmere Ct Apt 1, Appleton 

Ryan L. Sawlsville     620 West 3rd St, Appleton 

Amy L. Shaft      1318 ½ N Division St, Appleton 

Skyler T. Wall      N9443 Handel Dr, Appleton 

Elizabeth A. Weaver     1922 N Oneida St, Appleton 

Leah M. Zemlock     309 Hewitt St, Neenah  
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                                 POLICE DEPARTMENT 

 
                                                                                                   222 South Walnut Street  Appleton, WI  54911-5899 

“…meeting community needs…enhancing quality of life.”               (920) 832-5500    Fax  (920) 832-5553 

                                                 http//www.appleton.org/police 

 

                                    

To:  Alderperson Konetzke, Human Resources Committee Chairperson 

  Alderperson Lobner, Safety and Licensing Committee Chairperson 

 

From:  Chief Todd Thomas  

  

Date:   January 18, 2019 

 

Subject: Police Department Table of Organization Modification Request 

 

 

I have continued to review processes, programs and our organizational structure and I am 

presenting the following recommentation for modifications to the Police Departments 

Table of Organization.   

 

1. Job Title Change – Investigative Services Unit Captain to Captain of 

Investigations and Support Services. 
 

2. Unit Title Change – Community Resource Unit to Special Investigations Unit.  

 

3. Community Resource Unit – creation of a new Community Resource Unit 

comprised of our Behavioral Health Officer and our two Community Liaison 

Officers.  
 

4. Move one FTE Police Communications Specialist position to a second Forensic 

Evidence Specialist position in our Identification Unit; remove the Police 

Officer position from the Identification Unit and reassign to Patrol Operations.   
 

 

Police Department Table of Organization Modification Request 

 

1. Job Title Change – Investigative Services Unit Captain to Captain of 

Investigations and Support Services.  This is a title change only that more 

accurately describes the duties of the position, there is no financial impact.  

 

2. Unit Title Change – Community Resource Unit to Special Investigations Unit. 

This is a title change only that more accurately describes the work of the unit.  

The unit is refocused with a mission on more aggressive drug enforcement and 

fugitive apprehension.  In our last two community surveys, and our one internal 

survey, drug crimes and addiction are the number one community concern. There 

is no financial impact.    
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3. Community Resource Unit – creation of a new Community Resource Unit 

comprised of our Lieutenant, Behavioral Health Officer (BHO) and our two 

Community Liaison Officers (CLO).  These positions will be under the 

Southern District and Operations Coordinator District. The title more accurately 

describes the work and mission of the BHO and CLO’s.  Mental Health and 

Homelessness issues continue to grow and are always one of our top community 

concerns.  Creating this unit, to collaborate together and externally with other 

community partners, will make us more efficient and effective.  This unit will be 

supervised by an Operations Lieutenant, who will report to the Captain of the 

Southern District and Operations Coordination.  There is no financial impact.  

 

 

4. Move one FTE Police Communications Specialist position to a second Forensic 

Evidence Specialist position in our Identification Unit; remove the Police 

Officer position from the Identification Unit and reassign to Patrol Operations. 

This move has been discussed before and in 2015 we were approved to move one 

Police Officer position from the ID Unit to Patrol Operations, and replace them 

with a Forensic Evidence Specialist.  The council has been informed of our 

Staffing Plan and our intention to increase the number of patrol officers by 

creating an efficiency in our Administrative Services Unit. This move will do that 

and finalize the civilianization of our Identification Unit.  

 The Police Communication Specialist position has not been filled 

while we piloted a new schedule with the unit to see if it could operate 

at the same level without this position.  We went to a flexible work 

schedule, similar to what our Patrol Operations use, for the unit. We 

have been able to appropriately staff the unit, without any increase in 

overtime.   

 The financial impact will be a possible upgrade in the pay from a PCS 

to a FES.  The average PCS salary is $47,050 plus fringe benefits, the 

FES position is currently $52,458 plus fringe benefits. The expected 

increase is approximately $5,400. We expect some of this to be offset 

by a savings in overtime by adding a Patrol Officer to Operations but 

we are not able to accurately estimate that cost savings and the rest can 

be absorbed in our budget.   

 The date of this move may not be until the end of 2019 because of an 

anticipated FMLA leave in the unit, and the time to recruit, hire and 

train the new employee.   

 

 

We will constantly review programs, processes, and our organizational structure. We also 

know that it takes time for changes to take hold so that we can truly determine if the 

anticipated benefits outweigh the unintended consequences. I will review the impact of 

any change that is approved and report back to the Council if there are any concerns.    

 

Chief Todd Thomas 

 

 



DRAFT 2-1-19 

1.0 - POLICE CHIEF 1.0 - Administrative 

Assistant to Chief 

1.0 – Assistant Police Chief

Northern District

1.0 - Captain

Southern District

1.0 - Captain 

6.- Lieutenant

31.0 - Officer

Investigations

and Support Services

1. 0 - Captain

1.0 - Fiscal 

Resources Manager

1.0 - Administrative 

Support Specialist

ISU

1.0 – Lieutenant

9.0 – Officers

ID Unit

1.0 - Officer

2.0 1.0 – Evidence 

Specialist

1.0 – Administrative 

Support Specialist

1.0 - Administrative 

Services Supervisor

1.0 – Lead Admin Support 

Specialist

10.0 - Administrative Support 

Specialist

SRO

1.0 – Lieutenant

12.0 – School Resource 

Officer

Community Resource Unit

Special Investigations Unit

1.0 – Lieutenant

6.0 - Officer

Support Services

1.0 – Lieutenant

1.0 – Officer

1.0 – Admin Support 

Specialist

4.0 5. 0 – Lieutenant

27.0 29.0 - Officer

OPS Coord

1.0 – Lieutenant 

1.0 – Officer

1.0 – Lead CSO

*12 - CSO

1.0 – Lead Communication 

Specialist

6.0 7.0 – Communication 

Specialist

Community Resource Unit

1.0 – Lieutenant

1.0 – Behavioral Health Officer

2.0 – Community Liaison Officer
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