= 100 North Appleton Street
Clty Of Appleton Appleton, WI 54911-4799
www.appleton.org
P Meeting Agenda - Final

CEA Review Committee

Monday, October 15, 2018 4:00 PM Council Chambers, 6th Floor
1. Call meeting to order
2. Roll call of membership
3. Approval of minutes from previous meeting
18-1485 Minutes from July 9, 2018.

Attachments: Minutes from July 9, 2018.pdf

4. Public Hearings/Appearances
5. Action Items
18-1486 Request from the Appleton Fire Department to increase their spare vehicle

fleet from 2 units to 3 units through the end of 2020.

Attachments: Appleton Fire Department Fleet Status.pdf

6. Information Iltems

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this
meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request
and if Feasible. Please contact Paula Vandehey at 832-6474 if you have any questions.
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City of Appleton 100 North Appleton Street

Appleton, Wl 54911-4799
www.appleton.org

Meeting Minutes - Final

CEA Review Committee

Monday, July 9, 2018 4:00 PM Council Chambers, 6th Floor

1. Call meeting to order

2. Roll call of membership

Present: 4- Vandehey, Saucerman, Alderperson Croatt and Alderperson Lobner
3 Approval of minutes from previous meeting

18-0979 Minutes from June 5, 2018.

Saucerman moved, seconded by Alderperson Croatt, that the Minutes be
approved. Roll Call. Motion carried by the following vote:
Aye: 4- Vandehey, Saucerman, Alderperson Croatt and Alderperson Lobner

4. Public Hearings/Appearances
5, Action ltems

18-0990 Request to order the 2019 APD vehicles prior to the 2019 budget
adoption.

Attachments: 2019 APD vehicles.pdf

Alderperson Croatt moved, seconded by Saucerman, that the Report Action
Item be recommended for approval. Roll Call. Motion carried by the following
vote:

Aye: 4- Vandehey, Saucerman, Alderperson Croatt and Alderperson Lobner

6. Information Iltems

18-0993 Approval of upgrades to new fire truck in an amount of $4,570 by Mayor
Hanna due to a critical timing issue.

18-0994 2018 Equipment Purchase Log.

Attachments: 2018 Purchase Log.pdf
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CEA Review Committee

Meeting Minutes - Final

July 9, 2018

18-0995

8 Adjournment

Proposed 2019 Equipment Purchases.

Attachments: 2019 Equipment Purchases.pdf

Alderperson Croatt moved, seconded by Saucerman, that the meeting be
adjournd. Roll Call. Motion carried by the following vote:

Aye: 4- Vandehey, Saucerman, Alderperson Croatt and Alderperson Lobner
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“...meeting community needs...enhancing quality of life.”

APPLETON FIRE DEPARTMENT
700 N. DREW STREET
APPLETON, WI 54911

MEMORANDUM
To: CEA Review Committee
From: Jeremy Hansen, Fire Chief
Date : Septemnber 26, 2018
Re: Appleton Fire Department Fleet Status

The Appleton Fire Department’s aging fleet currently has several firetrucks with over 100,000 miles on them.
Because of the age and miles on the fleet they have experienced additional repairs beyond the normal
preventative and routine maintenance. With the additional repairs being required it has made it more difficult
to keep up with routine and preventative maintenance.

Our fleet includes. seven frontline fire apparatus made up of both pumpers and ladder trucks--with two
pumpers in reserve. Over the past few months, the department has experienced some significant problems
with our aging fleet, causing to have both spare rigs in service at once. If another rig would have gone down
with a significant repair needed the Appleton Fire Department would've had to shut an engine company down
for a period of time. Which in turn would reduce our service level for those we serve.

With the salvage value of the last fire truck that CEA sold being only $4,500, it is our recommendation that
when the newest pumper arrives in November, the City would maintain three spare vehicles until the
department takes delivery of the next new pumper in 2019. At that time the CEA staff would evaluate the held
unit from 2018 and the replaced unit from 2019 and decide which one we would keep for another additional
year. Still holding the number of spare vehicles at three. This would mean increasing our fleet by an extra
vehicle for the next two years. By the end of 2020, the department will have four pumpers and a quint
(ladder/pumper) that are less than five years old and the aerial platform (841) will only be approximately six
years old. At that time, it would be more logical to reduce the fleet back to having only two spare vehicles.

Please let me know if you have any questions. Thank you for your consideration!

“Appleton Fire Department. ... serving with P.R.I.D.E.”
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