
Library Board

City of Appleton

Meeting Agenda - Final

225 N. Oneida Street

Appleton WI, 54911

225 N. Oneida Street4:30 PMTuesday, September 18, 2018

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

18-1289 August 14, 2018 Meeting Minutes

 

August 14 2018 Meeting Minutes.pdfAttachments:

18-1344 New Children's Services Staff

Establish Order of the Day

5. Action Items

18-1345 August 2018 Bill Register

 

August Bill Register.pdf

August Revenue and Expense Report.pdf

August Grant Subledger Summary.pdf

Attachments:

18-1346 September 2018 Budget Amendment

 

September Budget Amendment.pdfAttachments:

18-1347 Library Board President's slate of Committees for 2018-2019

 

18-19 Board Committees 9-2018.pdfAttachments:

18-1348 2019 Budget Request Amendments to Fund Security Services

 

2019 Library Budget.pdf

2019 Library Supplemental Request.pdf

Attachments:

6. Information Items
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September 18, 2018Library Board Meeting Agenda - Final

A. Director's Report

18-1349 Mixed Use Library Proposal Project Update

 

18-1351 Fox Cities Online (FOCOL)

 

B. President's Report

18-1352 Reports on WLA Trustee Week Online Webinars August 13-17, 2018

 

C. Assistant Director's Report

18-1353 APL Hiring Process Updates

 

D. Friends Report

18-1350 August Gatherings of Friends

 

E. Staff Updates

18-1355 FlipSide

 

18-1356 2018 Summer Library Program 

 

18-1357 Fox Cities Book Festival

 

18-1358 Color Brave Photo Exhibit

 

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this 

meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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225 N. Oneida Street

Appleton WI, 54911City of Appleton

Meeting Minutes

Library Board

4:30 PM 225 N. Oneida StreetTuesday, August 14, 2018

Call meeting to order1.

Vice President John Peterson called the meeting to order at 4:31 pm

Roll call of membership2.

Others Present:  Amanda Abshire, Ann Cooksey, Derik Henken, Tina Krueger, 

Adriana McCleer, Michael Nitz, Jan Quinlan, Colleen Rortvedt, Tasha Saecker, 

Mindy Sorg, Erica Staepp, Maureen Ward

Rebecca Kellner arrived at 5:04 pm

Bergman, Looker, Peterson, Kellner, Bloedow, Scheuerman, Mann, 

Alderperson Croatt and Hartjes

Present: 9 - 

ExarhosExcused: 1 - 

PanellaOthers : 1 - 

Approval of minutes from previous meeting3.

18-1203 July 17, 2018 Meeting Minutes

July 17 2018 Meeting Minutes.pdfAttachments:

Croatt moved, seconded by Bloedow, that the July 17, 2018  Meeting Minutes 

be approved. Voice Vote. Motion Carried. (8-0)

Public Participation and Communication4.

Establish Order of the Day

Vice President Peterson called for a motion to move Information Item 18-1209 

to the beginning of the Agenda, Action Item 18-1207 to the end of the Agenda 

for Closed Session and Action Items 18-1204,18-1205 and 18-1206 to a consent 

agenda.

Looker moved, seconded by Scheuerman that Information Item 18-1209 be 

moved to the beginning of the Agenda, Action Item 18-1207 to the end of the 

Agenda for Closed Session and Action Items 18-1204,18-1205 and 18-1206 to a 

consent agenda. Voice Vote. Motion Carried. (8-0)
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August 14, 2018Library Board Meeting Minutes

18-1209 Mixed Use Library Proposal Project Update with Mindy Sorg from OPN 

Architects

Action Items5.

Mann moved, seconded by Bloedow, that Action Items 5. 18-1204, 18-1205 and 

18-1206  be approved. Voice Vote. Motion Carried. (8-0)

18-1204 Bill Register - July 2018

July Bill Register.pdf

July Revenue and Expense Summary.pdf

July Grant Subledger Summary.pdf

Attachments:

This Report Action Item was approved

18-1205 July 2018 Budget Amendment

August Budget Amendment.pdfAttachments:

This Report Action Item was approved

18-1206 Report of the Personnel & Policy Committee

Personnel and Policy Committee Meeting Minutes 7-24-2018.pdf

Internet Access and Computer Use Policy and Guidelines 2018 draft 

markup with notes.pdf

Internet Access and Computer Use Policy and Guidelines July 2018 

clean.pdf

Meeting and Study Room Policy (Lab Revision July 2018).pdf

FLSA Policy 2018.pdf

Salary Administration Policy March 2018-2.pdf

Attachments:

This Report Action Item was approved

18-1208 Report of the Nominating Committee

Nominating Committee Meeting Minutes 7-24-2018.pdfAttachments:

Scheuerman moved, seconded by Bergman, that the Slate of Officers for 

2018-2019 Pat Exarhos - President, Rebecca Kellner - Vice President, Brian 

Looker - Secretary be approved. Voice Vote. Motion Carried.(8-0)

Information Items6.

Director's ReportA.
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August 14, 2018Library Board Meeting Minutes

18-1210 Informational Update on Proposed Contract to Commercial Horizons for 

Design and Engineering Services for Appleton Public Library for a 

Contract of $347,000 presented to Finance Committee August 6, 2018

2018 Library Architect and Engineer Contract.pdfAttachments:

Closed Session

Croatt moved, seconded by Mann that the meeting move into Closed Session 

pursuant to WI Statute 19.85(f)(c) to discuss personnel matters. Voice Vote. 

Motion Carried. (7-0)

Roll Call was taken.

The meeting moved into Closed Session at 4:57 pm

Bergman moved, seconded by Bloedow that the meeting resume meeting in 

Open Session. Voice Vote. Motion Carried. (8-0)

Roll Call was taken.

The meeting resumed Open Session at 5:07 pm

18-1207 Library Director's 2018 Mid-Year Performance Review

Croatt moved, seconded by Bloedow, that the Library Director's 2018 Mid - Year 

Performance Review be approved. Voice Vote. Motion Carried. (8-0)

Adjournment7.

Bergman moved, seconded by Croatt that the meeting be adjourned. Voice 

Vote. Motion Carried. (8-0)

The meeting was adjourned at 5:09 pm
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Sub

Business Acct. Acct Subledger Transfer

Budget Description Unit No. No. No. Amount

Other Reimbursements:  UW Mke donation 16024 5035 3951 399.02$      
Community Partnerships: Contracts 16024 6599 3951 399.02$      

Requested by:

Department Head Date

Budget Entry (BE) No.:_______________

Approved by:

Tony D. Saucerman, Finance Director Date

Timothy M. Hanna, Mayor Date

Reported to Finance Committee:

Date

Additional comments:

BUDGET AMENDMENT POLICY, revised 7/07:

The following items require approval of the Mayor and the Finance Director and will be reported to the Finance Committee 

as information items:

  -  Transfers of $15,000 or less between operations programs within a department or between departments within a fund ;

  -  New appropriations of $15,000 or less funded by grants, user fees, or other non-tax revenues.

The following items will be reported to the Finance Committee as action items and require approval by two thirds of the 

Common Council:

  - Transfers in excess of $15,000 between programs within a department or departments within a fund; 

  - New appropriations in excess of $15,000 funded by grants, user fees, or other non-tax revenues;
  - Any transfers between funds;

  - Any new appropriations funded by debt or current year tax levy;

  - Any carryover of unexpended budgets from a prior period;

  - Any transfers from the reserve for contingencies;

  - Use of funds budgeted for a particular capital project for any other purpose.

  - Use of budgeted personnel dollars to increase the supplies and services budget .

http://intranet/Appleton/forms/documents/finance/Budget Amendment Request Form.xlsx

CITY OF APPLETON

BUDGET AMENDMENT REQUEST

Budget Year 2018

For the purpose of: 

-UW Milwaukee grant to fund the 'Knowing News' event

For the Appleton Public Library operating budget, transfers of $15,000 or less between budget lines and / or between budget 
programs require written approval by the Library Director.  Transfers in excess of $15,000 and all new library appropriations funded by 
grants user fees or other non-tax revenues require the apporval of the Libary Board Finance Committee and two-thirds of the full
Library Board.  All Library budget changes will be reported to the Council Finance Committee as informational items.

http://intranet/Appleton/forms/documents/finance/Budget Amendment Request Form.xlsx
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APPLETON PUBLIC LIBRARY  

 BOARD OF TRUSTEES  

September 2018 

  

COMMITTEE APPOINTMENTS 2018-2019  

  

 Offices  
 

  President   Exarhos  

  Vice President  Kellner 

  Secretary  
  

Committee Appointments  

Looker 

Building & Equipment    Peterson (chair), Croatt, Hartjes, Mann,  

 Finance       Bergman (chair), Croatt, Looker, Mann 

 Personnel & Policy    Scheuerman (chair), Bloedow, Kellner, Peterson 

 Planning       Looker (chair), Hartjes, Kellner, Scheuerman  

 Scholarship      Bloedow (chair), Panella, Kristin Hunger (Friends Rep)  

  

Statutory Appointments  

Common Council Appointment          Croatt  

AASD Appointment             Hartjes  

OWLS Board              Bloedow  

Outagamie County Appointment      

  

  

Additional Roles  

  Exarhos  

Friends of the Appleton Public Library     Bergman  

Teen Library Council Representative      Panella  
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