
Safety and Licensing Committee

City of Appleton

Meeting Agenda - Final-revised

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor5:30 PMWednesday, June 13, 2018

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

18-0842 Approval of minutes from previous meeting

 

S&L Minutes 5-23-18.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

18-0799 Operator's License application of Oliver W. Williams, 1901 N. Appleton 

Street.

 

Oliver W. Williams.pdfAttachments:

18-0840 Operator's Licenses

 

Operator's Licenses for 06-13-18 S&L.pdfAttachments:

18-0841 Renewal Operator's Licenses

 

Renewal Operator's Licenses for 6-13-18 S&L.pdfAttachments:

18-0882 "Class B" Beer/Liquor License application of Reload of Wisconsin LLC, 

David E. Grond, Agent, 830 E. Northland Ave., contingent upon approval 

from all departments.

 

Reload of Wisconsin LLC application.pdfAttachments:

18-0790 "Class B" Beer/Liquor License application, Change of Agent, BARK 

Entertainment LLC d/b/a Skyline Comedy Club, Jason E. Gaul, Agent, 

1004 S. Olde Oneida St., contingent upon approval from the Police 

Department.
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18-0792 "Class B" Beer/Liquor License application, Change of Agent, JTB of 

Appleton LLC, d/b/a Chadwick's, Jennifer A. Thomas, Agent, 413 W. 

College Ave., contingent upon approval from the Police Department.

 

18-0862 "Class B" Beer/Liquor License Premise Amendment application of TNE, 

Inc. d/b/a Emmett's Bar & Grill, Sharon L. Reader, Agent, 139 N. Richmond 

St., contingent upon approval from all departments.

 

Emmetts Bar & Grill application.pdfAttachments:

18-0866 "Class B" Beer/Liquor License Premise Amendment application of 

Theadocia LLC d/b/a SPATS, Julie A. Neubert, Agent, 733 W. College 

Ave. for August 1-6, 2018, contingent upon approval from all departments.

 

SPATS Premise Amendment application.pdfAttachments:

18-0817 Reserve "Class B" Beer/Liquor License Premise Amendment application 

of Mondo Wine LLC d/b/a Mondo Wine Bar & Retail, David J. Oliver, 

Agent, 220 W. College Ave., contingent upon approval from all 

departments.

 

Mondo Wine Bar application.pdfAttachments:

18-0793 Special Class "B" Beer License application of Creative Downtown 

Appleton, Inc., Jennifer L. Stephany, Person in Charge, 308 E. College 

Ave., June 15, 2018, contingent upon approval from all departments.

 

Creative Downtown-application3.pdfAttachments:

18-0800 Special Class "B" Beer/Wine License application of Civic League & St. 

Bernadette, Scott P. Boeckman, Person in Charge, 2331 E. Lourdes Dr., 

August 21, 2018, contingent upon approval from all departments.

 

Civic League & St Bernadette-application.pdfAttachments:

18-0820 Special Class "B" Beer/Wine License application of NAMI Fox Valley, 

Kathleen M. Kumbier, Person in Charge, 222 E. Fremont St., July 19, 

2018, contingent upon approval from all departments.

 

NAMI Fox Valley application.pdfAttachments:

18-0869 Special Class "B" Beer License applications filed after the agenda was 

published.
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18-0794 Pet Store/Kennel License Renewal application of Just Pets, Craig L. 

Weborg, Applicant, 2009 N. Richmond St., contingent upon approval from 

all departments.

 

18-0824 Pet Store/Kennel License Renewal application of Petco #1656, 3829 E. 

Calumet St., contingent upon approval from all departments.

 

18-0796 Salvage Dealer's License Renewal application of Golper Supply Co., Inc., 

David B. Golper, Applicant, 1810 W. Edgewood Dr., contingent upon 

approval from all departments.

 

18-0801 Salvage Dealer's License Renewal application of Appleton Aluminum 

Recycling Inc., Charles O. Desten, Applicant, 300 N. Kensington Dr., 

contingent upon approval from all departments.

 

18-0797 Taxi Cab Company Renewal application of Atlas Taxi, Matthew J. Hyde, 

1125 W. Main Street, Lot 17, Little Chute, contingent upon approval from 

all departments.

 

18-0798 Taxi Cab Company Renewal application of Fox Valley Tours, LLC, Justin 

T. Garrett, W4595 Valley Drive, Fond du Lac, contingent upon approval 

from all departments.

 

18-0867 Request to contract out management of our crossing guard program.

 

Shared Services Agreement - Safety and Licensing.pdf

Summary of ACMS.pdf

CG - SRO shared services agreement.pdf

Attachments:

6. Information Items

18-0816 Special Events:

Family Services Butterfly Festival - City Park - June 16, 2018

YMCA Fox Cities Summer Classic - Erb Park Pool - June 16-17, 2018

YMCA Fox Cities Bird Bath Swim Meet - Erb Park Pool - July 6-8, 2018

Apple Tree Connections Dash for Dreams 5K - 5020 N. Providence Ave 

and surrounding area - August 25, 2018

 

18-0873 Temporary Discontinuance of Automatic Aid with Neenah-Menasha.

 

Memo Regarding Temporary Discontinuance of Automatic Aid with Neenah-Menasha - 5-30-2018.pdfAttachments:
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18-0868 Director's Reports:

City Clerk

-Electronic Poll Book update

-Partisan Primary Election reminders

Deputy Fire Chief

-Spillman CAD Update

-RMS Update

-New Recruits update

Police Chief

-Specialty position changes

-Community updates on WFRV

 

18-0870 Police Department information on liquor law violation convictions.

 

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this 

meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes - Final

Safety and Licensing Committee

5:30 PM Council Chambers, 6th FloorWednesday, May 23, 2018

Call meeting to order1.

The meeting was called to order by Vice Chair Konetzke at 5:34 p.m.

Roll call of membership2.

Konetzke, Reed and SiebersPresent: 3 - 

Lobner and WilliamsExcused: 2 - 

Approval of minutes from previous meeting3.

18-0773 Approval of minutes from previous meeting

 

S&L Minutes 5-9-18.pdfAttachments:

Reed moved, seconded by Siebers, that the Minutes be approved. Roll Call. 

Motion carried by the following vote:

Aye: Konetzke, Reed and Siebers3 - 

Excused: Lobner and Williams2 - 

Public Hearings/Appearances4.

Action Items5.

18-0598 Resolution #3-R-18 Solicitation Hours

 

#3-R-18 Solicitation Hours.pdfAttachments:

Konetzke moved, seconded by Siebers, that the Resolution be held. Roll Call. 

Motion carried by the following vote:

Aye: Konetzke, Reed and Siebers3 - 

Excused: Lobner and Williams2 - 
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18-0747 Approval of 2018-2019 Beer/Liquor License Renewals contingent upon 

approval from all departments by 4:00 p.m. on June 29th, 2018.

 

2018-2019 Beer Liquor License Renewals.pdfAttachments:

All 2018-2019 Liquor License Renewals were recommended for approval contingent 

upon departmental approval with the exception of Dieter's Ale House, 830 E Northland 

Ave.

Siebers moved, seconded by Reed, that the Liquor License Renewals be 

recommended for approval. Roll Call. Motion carried by the following vote:

Aye: Konetzke, Reed and Siebers3 - 

Excused: Lobner and Williams2 - 

Balance of the action items on the agenda.

Siebers moved, Reed seconded, to approve the balance of the agenda.  The 

motion carried by the following vote:

Aye: Konetzke, Reed and Siebers3 - 

Excused: Lobner and Williams2 - 

18-0742 Operator's Licenses

 

Operator's Licenses for 5-23-18 S & L.pdfAttachments:

This Report Action Item was recommended for approval.

18-0743 Renewal Operator's Licenses

 

Renewal Operator's Licenses for 5-23-18 S & L.pdfAttachments:

This Report Action Item was recommended for approval.

18-0739 Special Class "B" Beer/Wine License application of Creative Downtown 

Appleton, Inc., Djuanna L. Hugdahl, Person in Charge, Houdini 

Plaza-corner of Appleton St. & College Ave., August 2 - 5, 2018, 

contingent upon approval from all departments.

 

Creative Downtown-application2.pdfAttachments:

Siebers moved, seconded by Reed, that the Temporary Class "B" Open 

Concept License be recommended for approval. Roll Call. Motion carried by 

the following vote:

Aye: Konetzke, Reed and Siebers3 - 

Excused: Lobner and Williams2 - 
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18-0738 Special Class "B" Beer License application of Creative Downtown 

Appleton, Inc., Djuanna L. Hugdahl, Person in Charge, Washington 

Square-corner of Oneida St. & Washington St., August 2 - 5, 2018, 

contingent upon approval from all departments.

 

Creative Downtown-application 1.pdfAttachments:

Siebers moved, seconded by Reed, that the Temporary Class "B" Open 

Concept License be recommended for approval. Roll Call. Motion carried by 

the following vote:

Aye: Konetzke, Reed and Siebers3 - 

Excused: Lobner and Williams2 - 

18-0732 Special Class "B" Beer License application of Appleton Fox Cities 

Kiwanis Club, Jay B. Stephany, Person in Charge, Pierce Park, July 22, 

2018, contingent upon approval from all departments.

 

Appleton Fox Cities Kiwanis Club application.pdfAttachments:

This Report Action Item was recommended for approval.

18-0774 Special Class "B" Beer License applications filed after the agenda was 

published.

 

Refuge Foundation for the Arts filed an application for an open-concept Temporary 

Class "B" on the following dates:

June 24th, July 29th, September 23rd 11 a.m. to 10 p.m.

Siebers moved, seconded by Reed, that the Temporary Class "B" Open 

Concept License be recommended for approval. Roll Call. Motion carried by 

the following vote:

Aye: Konetzke, Reed and Siebers3 - 

Excused: Lobner and Williams2 - 

18-0775 "Class B" Beer/Liquor License Premise Amendment application of Uncle 

Jim's LLC d/b/a Missfits, Hollyann Strunc, Agent, contingent upon 

approval from all departments.

 

Missfits Tavern premise amendment application.pdfAttachments:

This Report Action Item was recommended for approval.
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18-0791 "Class B" Beer/Liquor License Premise Amendment application of 

Dairyland Brew Pub, Dorri Schmidt, Agent, 1216 E. Wisconsin Ave., 

June 9, 2018, contingent upon approval from all departments.

 

Dairyland Brew Pub application.pdfAttachments:

This Report Action Item was recommended for approval.

18-0530 Commercial Quadricycle Renewal License application of Social Station, 

LLC, Chris Burns, W6068 Nolan Drive, contingent upon approval from all 

departments.

 

Social Station, LLC.pdfAttachments:

This Report Action Item was recommended for approval.

18-0691 Pet Store/Kennel License Renewal application of Pet Supplies Plus, 

Angela J. DeHaan, Applicant, 702 W. Northland Avenue, contingent upon 

approval from all departments.

 

This Report Action Item was recommended for approval.

18-0709 Taxi Cab Company and Limousine Service Renewal License application 

of Dynasty Limousine Service LLC, John Wolters, 314 E. Wilson Avenue, 

contingent upon approval from all departments.

 

This Report Action Item was recommended for approval.

18-0725 Taxi Cab Company and Limousine Service Renewal License application 

of People Movers Inc. Appleton Yellow Taxi Co., Paul O. Davies, 705 W. 

Wisconsin Avenue, contingent upon approval from all departments.

 

This Report Action Item was recommended for approval.

18-0731 Taxi Cab Company Renewal License application of LIR Transportation, 

Igor Leykin, 719 W. Frances Street, contingent upon approval from all 

departments.

 

This Report Action Item was recommended for approval.
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18-0733 Mobile Home Park Renewal License application of Fox Valley Estates, 

Scott R. Moore, 106 E. Primrose Lane, contingent upon approval from all 

departments.

 

This Report Action Item was recommended for approval.

18-0734 Salvage Dealer's License Renewal application of Mr. C's Motorcycles, 

LLC, Janet Egelseer, Applicant, 724 S. Outagamie St., contingent upon 

approval from all departments.

 

This Report Action Item was recommended for approval.

18-0744 Farm Market Renewal application of Long Cheng Market Place, MaiYoua 

Thao, 1804 S. Lawe Street, contingent upon approval from all 

departments. 

 

This Report Action Item was recommended for approval.

Information Items6.

18-0714 Special Events:

St. Pius X Fun Run - Lindbergh/Erb/Marquette/Division Streets - June 2, 

2018

 

18-0776 Director's Reports:

City Clerk

Deputy Fire Chief

-CAD update

-Hiring Process

Police Chief

-RMS Update

-Matthias Street incident update - if possible

-Lawrence - Walk the City event

 

Police Weekly Report - Week 13.pdfAttachments:

18-0777 Police Department information on liquor law violation convictions.

 

Adjournment7.

Siebers moved, seconded by Reed, that the meeting be adjourned at 5:51 p.m. 

Roll Call. Motion carried by the following vote:
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Aye: Konetzke, Reed and Siebers3 - 

Excused: Lobner and Williams2 - 
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                                 POLICE DEPARTMENT 
                                                                                                          222 South Walnut Street  Appleton, WI  54911-5899 

          “Excellence in Police Service”                      (920) 832-5500                                          
                                   

Core Values of the Appleton Police Department: “Compassion, Integrity, Courage” 

Date:      June 6, 2018 

To:  Alderperson Lobner and Members of the Safety and Licensing Committee 

Re:  Request to approve a contract with All City Management Services to manage the City of 

Appleton Crossing Guard program.  

 

In early 2017 we began discussions with the Appleton Area School District to review our School 
Resource Officer and Crossing Guard agreement and programs. The goal was to create a shared services 
agreement that covered both programs and ensured their sustainability and growth. We have had 
lengthy discussions on funding and staffing of these programs and how we could most efficiently 
provide the services. We are both committed to these programs and continue to have a great 
partnership; clearly we have a shared vision and philosophy. The agreement we reached increases the 
reimbursement from the school district for the School Resource Officer program by approximately 
$157,000 per year, provides sustainability of both programs, and creates an opportunity to improve 
overall police services in the City of Appleton.  

This process included a review of the management of the crossing guard program and consideration of 
other options available to us to address inefficiencies. Additionally, we needed to create an MOU that 
included crossing guards because we have not had one in place to protect the city. As part of this 
agreement we have, for the first time, received a formal commitment from the school district to fund 
50% of the cost of the crossing guard program.   

Crossing Guard Management 

A major challenge in the program is the administration has fallen completely on the police department. 
This is costly and an inefficient use of resources. While the financial cost of the program is around 
$175,000 a year, the actual cost of staffing and managing the program is significantly higher.  We have 
attempted to estimate the costs of the administration and emergency staffing of this program, but it is 
difficult because of the inability to track time actually spent.  We know our Support Services Lieutenant 
and Lead CSO spend hours daily managing the program.  This service is provided at $25.00 - $45.00 an 
hour. We also know CSO’s and Officers regularly are taken out of service to cover crossing guard duties, 
at a cost of $14.00 - $35.00 an hour.  

We can only estimate these administrative and staffing needs cost our department an additional 
$40,000 to $50,000 a year of time and resources. Time spent doing these duties, both administrative 
and operational, takes employees away from other critical duties.  Traffic enforcement around our 
schools is a priority for our day shift officers and is frequently a team goal. When officers are doing 
crossing guard duties they can’t be working school zone traffic enforcement.  Traffic complaints were 
also the one of the top issues identified in our recent community survey.  

 

 



 

 

                                 POLICE DEPARTMENT 
                                                                                                          222 South Walnut Street  Appleton, WI  54911-5899 

          “Excellence in Police Service”                      (920) 832-5500                                          
                                   

Core Values of the Appleton Police Department: “Compassion, Integrity, Courage” 

Human Resources has estimated their cost of recruitment and hiring crossing guards at several thousand 
dollars a year, depending on the number of hiring processes, and that is not counting the potential 
workers compensation issues.  Time they spend in recruitment and hiring would be better spent working 
on a multitude of other issues and helping all departments stay fully staffed. 

The council is aware of the additional demands the department has had placed on it in the last decade.  
We have done more with less, and continue to look for ways to creatively use our staff and resources to 
provide excellent police services.  We have the same staff but now are challenged with dealing with the 
mental health crisis, school violence issues, opioid and a growing methamphetamine epidemic, 
homelessness and transient issues, immigration and racial justice issues, etc… 

Our staffing plan and philosophy is a perpetual process of evaluation of needs and looking at a multitude 
of things before we request additional staffing.  One of the cornerstones of the staffing plan is to look at 
alternate delivery systems that are more efficient so we can free staff to do more “police focused” 
duties. The contracting of services is something that both the school district and the city already do, and 
something that is growing in popularity in the area of crossing guard services.   

A team of employees from Human Resources, Finance, Legal Services, and the Police Department 
created and put out a request for proposals (RFP) to contract out the administration of the crossing 
guard program.  We received a response from the largest provider of crossing guard services in the 
country, All City Management Services (ACMS).  An evaluation team reviewed and scored their proposal, 
checked references, and reviewed the language of the proposal.  We are recommending contracting 
with ACMS to manage the crossing guard program, on a trial basis.   

We have met with the current crossing guards and explained the reasoning behind the contract.  We 
would still be involved in hosting training and coordinating with the contracted company on coverage, 
quality of service, and complaint resolution.  ACMS has a business model that facilitates the transfer of 
current crossing guards to their employment, at the same or higher wage, and provides leadership 
opportunities for some of the current guards.  We have reviewed their practices and are impressed with 
their service model. There are areas where we see some improvements over what we currently do, as 
would be expected with a company that specializes in a service.  

I have attached some documentation from their proposal for your review.  The timeline would be to 
have approval by the July 30th council meeting so that the transition can happen before this school year. 
The cost for year one is $251,674; to cover our 50% portion for this year we would need an additional 
$15,800. We have salary savings due to the unpaid unexpected military leave of one of our investigators.  
His leave will save us approximately $58,800 in salary and benefits this year.  

I’m requesting approval to contract with All City Management Services, on a trial basis and contingent 
on approval of final contract language by our Legal Services Department, to manage the City of 
Appleton Crossing Guard program.  The contract is a three year contract with the first year annual cost 
of $251,674, second year $257,314, third year $264,565. There is also an option for a two year 
extension upon written consent of both parties.  

Please contact me if you have any questions. Thank you for your consideration.  

Chief Todd Thomas  
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SCHOOL RESOURCE OFFICER 

AND CROSSING GUARD  

PROGRAMS

“EXCELLENCE IN POLICE SERVICE ” TO OUR COMMUNIT Y



CHALLENGES - ISSUES

Committed to the Crossing Guard and SRO programs. 

Crossing Guard Program

1. CG Program salary/benefits cost between $175,000 - $180,000, but the 

administrative costs of the program are entirely on the PD . 

2. Our administrative costs are impossible to track but are easi ly over 

$40,000 a year.

3. Staf fing and managing program fal ls under Operations Unit ,  the same 

unit  responsible for special  events.

4. Special  Events have been growing significantly in number and scope, 

and wil l  continue to grow as the downtown develops and expands. 

5. Staf fing program is increasingly dif ficult ,  taxing our staf f and Human 

Resources. 

6. No contract in place regarding crossing guards; nothing committing the 

SD to continuing with its contribution for crossing guard program .



CHALLENGES - ISSUES



CHALLENGES - ISSUES

SRO Program

1. SRO program salary and fringes are over $1.3m , contribution from AADS 

had been around 27% based on our old agreement. 

2. 12 SRO’s assigned, over 10% of our sworn staf f ,  highest per student in 

the state. 

3. Review and comparison to other programs across the state indicated the 

contribution from AASD was significantly low. 

4. Staf fing demands – the only specialty posit ions we can possibly pul l  

from to staf f patrol  is the SRO program. 

5. We don’t  receive any contribution for Lt .  Frisch posit ion, vehicles,  

equipment, computers,  or training; 100% on PD. 

6. Demands for training of SRO’s continues to grow, addit ional demands of 

school safety and using SRO’s as trainers also continue to grow. 

7. Conclusion – program was not sustainable under this model.



PROGRAM HISTORY

Demands on PD increased

1. Do “more with less” and “just one more thing.” 

2. Calls for Service increasing steadily and the complexity of cal ls and 
investigations are taking more t ime. 

3. The mental health challenges and impact of drugs continue to grow and 
demand resources.   

4. Staf fing of crossing guard posit ions for sick cal ls/shortages pulls 
of ficers of f the street.

5. Community Survey – drugs, traf fic issues, reckless driving, speeding in 
school zones were major issues that community wants us to focus on. 

6. Crossing Guard service is being provided at the cost of our highest paid 
of ficers,  when our staf fing is smallest (arrival)  or busiest (dismissal ) .

The current model was not ef f ic ient  or  sustainable ; administration of  the 
program is inef fic ient and cost ly.  Highly paid sworn supervisors,  employees,  

and pol ice of f icers doing duties,  in addit ion to their  pr imary dut ies ,  which 
would be better  done by a civ i l ian special ist .   



TIMELINE

End of 2017/2018 School year current agreement expired

Early 2017 - discussions with AASD.

 We completed an analysis of other SRO agreements and comparable sized 

agencies and school districts. 

 We approached AASD to look at the possibility of taking over 

administration of the CG program. They were unable to take it over, but 

were agreeable to pursing contracting the service out. 

 Continued discussions led to a verbal agreement on increasing the re -

imbursement from AASD for SROs to 40%, and a commitment from them to 

pay 50% cost of contracted crossing guard program. 

 I spoke with WI Police Executive Group of similar sized departments. A 

couple had already contracted out, and some had turned over 

administration to their school district. Their reasons for doing it were the 

same issues and concerns we have. 



TIMELINE

End of 2017/2018 School year current agreement expired

April 20, 2018, Meeting with current Crossing Guards 

 Notified them our number one priority was to keep all crossing guards.

 Goal is that the students/parents would not notice a difference. 

 We explained reasons behind it and that tht we would will still be actively 

involved and have a department liaison for the provider.  

 Very few questions or concerns brought forward.

Early 2018 - Work group (PD/HR/Law/Finance) develop an RFP. 

 Proposal returned from nations leading provider reviewed. 

 Work group and Police recommend approval of a three year agreement, 

with option for two year extension with approval of both parties.  

 Terms include a termination option – we can terminate the contract with 

written 30 day notice if provider not fulfilling obligations. 



CROSSING GUARD PROGRAM -

CURRENT

Police 
Department

School District

Crossing 
Guards



CROSSING GUARD PROGRAM –
PROPOSED CONTRACTED ADMINISTRATOR  

Appleton Area 
School District

All City 
Management 

Service

Police 
Department 

Crossing Guards
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The responsible staffing of a public safety agency is an ongoing process of 

evaluating service and needs, adjusting to changing needs and requirements, 

developing alternatives to respond to those needs and only when necessary 

adding staffing to those areas to address the needs. 

STAFFING PLANNING  

A continuous cycle of evaluating and responding  

                      

Table of Organization -
evaluation and modification

Technology and RMS 
development

Alternate Delivery 
Systems

Specialty Officer 
Positions created  -
increase Officers 

Patrol Time

Workload-Based 
Assessment
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Financial impact - SRO

• $157,000 increased revenue from AASD

Financial impact – contracting Crossing Guards

• Costs increase approximately $70,000

• Split 50/50 with the AASD.

• PD - additional expense of approximately $35,000 per year.

Benefits

 Cost savings and reduced liability. 

 Indemnification clauses added for SRO program.

 Specialists managing the CG program - potential improvements.

 Recruitment, backgrounds, hiring, and training time eliminated.

 Administration and supervision time and costs eliminated.

 If we have to fill open positions they will be billed to ACMS at actual 

police officer wage. 

 Supervisor, Officers and CSO’s freed up to do their primary duties.

 Opportunity to review Operations TO – potential of additional cost 

savings by restructuring the duties (additional $20K).
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 “…meeting community needs…enhancing quality of life.”                                                                                                                                                     

       

APPLETON FIRE DEPARTMENT 
700 N. DREW STREET 
APPLETON, WI 54911 

 
MEMORANDUM 

 

To:     Mayor Timothy Hanna 
Kyle Lobner, Chair - Safety & Licensing Committee 

 & Common Council 
 
From: Darrel Baker, Deputy Chief/Interim Fire Chief 
 
Date:     June 07, 2018 

Re:        Temporary Discontinuance of Automatic Aid with Neenah-Menasha Fire & Rescue  

The City of Appleton and Neenah-Menasha Fire and Rescue have been participating in an automatic aid 
agreement since early 2011 for emergency medical services and structure fires.    The departments have been 
providing the citizens of Appleton and Neenah-Menasha a seamless strategy to emergency response that has 
helped reduce response times and provide quality service to our taxpayers without increasing costs.  In addition, 
the department continues to participate in automatic aid with Grand Chute Fire Department for structure fires. 

As you know, both Outagamie County and Winnebago County will be transitioning to a new computer-aided 
dispatch (CAD) system in the coming months.   The new systems will have a ‘CAD to CAD’ interface allowing 
them to work together to continue the automatic aid dispatch based on both global positioning systems (GPS) 
and automatic vehicle location (AVL).  Outagamie County is currently planning a ‘go live’ date of Monday, June 
25th for their new CAD system.  Unfortunately, Winnebago County has established their ‘go live’ date for later in 
August.   During this timeframe, the CAD systems will be unable to communicate with one another; thus, 
making automatic aid impossible with Neenah-Menasha Fire and Rescue.  The automatic aid responses 
between the City of Appleton and the Town of Grand Chute will not be affected. 
 
The chief officers of both departments have discussed this issue and agreed that the framework is in place to 
request mutual aid should the need arise.  The temporary discontinuance of automatic aid is unfortunate; 
however, it was difficult to avoid when transitioning an entire CAD system for two different agencies.   
 
If you have any questions or concerns, please do not hesitate to contact me at (920) 832-5810.  Thank you! 
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