
Parks and Recreation Committee

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor6:30 PMMonday, June 11, 2018

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

18-0844 Minutes of the 4-23-18 Parks & Recreation Committee Meeting

 

Minutes of the 4-23-18 P & R Committee Meeting.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

6. Information Items

18-0847 Reid Golf Course - May, 2018 Participation, Expense & Revenue Report

 

May, 2018 Reid Expense, Participation & Revenue Report.pdfAttachments:

18-0846 PRFMD Director's Report

>  Youth Sports in Appleton Publicity

>  Project Updates

 

Youth Sports in Appleton Presentation.pdfAttachments:

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this 

meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.

For questions on the agenda, please contact the Parks, Recreation & Facilities 

Management Department at 920-832-5514
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes - Final

Parks and Recreation Committee

6:30 PM Council Chambers, 6th FloorMonday, April 23, 2018

Call meeting to order1.

The meeting was called to order at 6:30 p.m.

Roll call of membership2.

Others:  Dean Gazza, Director, Parks, Recreation & Facilities Management

Martin, Spears, Dvorachek, Siebers and MeltzerPresent: 5 - 

Approval of minutes from previous meeting3.

18-0554 Minutes of the April 4, 2018 Parks & Recreation Committee Meeting

 

Minutes of the April 4, 2018 P & R Meeting.pdfAttachments:

Alderperson Siebers moved, seconded by Alderperson Spears, that the Minutes 

of the April 4, 2018 Parks & Recreation Committee be approved. Roll Call. 

Motion carried by the following vote:

Aye: Martin, Spears, Dvorachek, Siebers and Meltzer5 - 

Public Hearings/Appearances4.

None

Action Items5.

18-0556 Elect Vice Chair - Parks & Recreation Committee

 

Alderperson Kier Dvorachek was elected as Vice Chair

Alderperson Meltzer moved, seconded by Alderperson Spears, that the Action 

Item be approved.  Roll Call.  Motion carried by the following vote:

Aye: Martin, Spears, Dvorachek, Siebers and Meltzer5 - 
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April 23, 2018Parks and Recreation Committee Meeting Minutes - Final

18-0557 Designate Contact Person - Parks & Recreation Committee

 

Dean Gazza, Director, Parks, Recreation & Facilities Management was selected as 

the contact person

Alderperson Martin moved, seconded by Alderperson Meltzer, that the Action 

Item be approved.  Roll Call.  Motion carried by the following vote:

Aye: Martin, Spears, Dvorachek, Siebers and Meltzer5 - 

18-0558 Select Meeting Day and Time - Parks & Recreation Committee

 

Meetings will be on the first and third Mondays of the month following Common Council 

at 6:30 p.m.

Alderperson Siebers moved, seconded by Alderperson Spears, that the Action 

Item be approved.  Roll Call.  Motion carried by the following vote:

Aye: Martin, Spears, Dvorachek, Siebers and Meltzer5 - 

Information Items6.

18-0555 2018 Sustainability Annual Update

 

2018 Sustainability Report Memo.doc

2018 Sustainability Summit.doc

Creating A Sustainable City of Appleton (Master 2018).doc

GTLC_2017_Report_Appleton (MASTER).docx

GTLC_Sustainability_Strategies_Scoresheet_2017 (Master).xls

Attachments:

This item was presented

Adjournment7.

The meeting was adjourned at 7:02 p.m.

Alderperson Spears moved, seconded by Alderperson Siebers, that the 

meeting be adjourned. Roll Call. Motion carried by the following vote:

Aye: Martin, Spears, Dvorachek, Siebers and Meltzer5 - 
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City of Appleton - Reid Golf Course
2018 Revenues - May 31, 2018 

2017 Y‐T‐D Total 2018 Y‐T‐D Total

Green Fees Rounds Revenue Rounds Revenue

Weekday‐18 Holes 298 $6,267.09 307 $6,385.19

Weekday‐9 Holes 2,442 $35,546.46 2,447 $35,661.65

Weekend ‐ 18‐Holes 482 $11,476.40 258 $6,935.30

Weekend ‐ 9 Holes 1,009 $14,157.87 469 $7,766.22

Twilight Golf 560 $5,811.29 503 $5,247.45

Passholder Rounds 2,029 1,214

Promo Rounds

    Coupon Rounds  101 $240.00 57

 Outing/Tournament Rounds 27 $409.64 54 $514.08

    Other 339 $6,182.65 347 $5,282.24

    Memorial Day/Mother's Day Free Golf  49 $466.62 52

High School/Lawrence Rounds 579 393

Sub‐Totals 7,915 $80,558.02 6,101 $67,792.13

2017 Y‐T‐D Total 2018 Y‐T‐D Total

Pass/Coupon/Discount Card Sales Sales Revenues Sales Revenues

Pass Sales 94 $52,593.12 88 $51,750.17

Corporate Pass Sales 7 $17,500.00 7 $16,238.10

Coupon Sales 29 $2,600.00 46 $4,152.79

Discount Cards 117 $3,510.00 147 $4,410.00

2017 Y‐T‐D Total 2018 Y‐T‐D Total

Cart Revenue Cart Sales Revenues Cart Sales Revenues

Cart Fee 2,024 $20,401.91 1,761 $17,804.77

Annual Cart Passes 21 $11,215.00 26 $13,115.00

2017 Y‐T‐D Total 2018 Y‐T‐D Total

Practice Range Sales Revenues Sales Revenues

Driving Range 1,023 $6,532.54 1,087 $7,240.45

Annual Range Pass 11 $2,715.00 16 $4,849.94

2017 2018



2017 Y‐T‐D Total 2018 Y‐T‐D Total

Golf Shop Merchandise Sales Revenues Sales Revenues

Balls/Assessories/Apparel/Misc. 561 $3,923.03 432 $3,466.93

Gift Cards 86 $3,196.02 53 $2,849.00

Lessons* 80 $4,905.00 123 $6,426.00

Other Rentals** 239 $1,433.60 182 $1,246.55

2017 Y‐T‐D Total 2018 Y‐T‐D Total

Food and Beverage Sales Revenues Sales Revenues

Food 1,514 $3,815.51 1,459 $3,433.43

Beverage 1,885 $3,754.39 1,983 $3,914.48

Alcohol Sales 3,169 $14,197.92 3,277 $14,027.58

Catering/Banquet

Raincheck Redeemed ‐$207.28 ‐$55.51

Total Revenue (All Categories) $232,643.78 $222,661.81

*Lessons include private, group and juniors

**Other rentals include additional revenue club rentals, pull carts & locker rentals.



Description Budget End of May Expenses Available

Regular Salaries $164,468 ($60,980) $103,488

Overtime $533 $0 $533

Part‐Time $121,367 ($17,210) $104,157

Fringes $84,250 ($20,854) $63,396

Training and Conferences $1,000 $0 $1,000

Office Supplies $600 ($88) $512

Memberships & Licenses $1,659 ($1,060) $599

Food & Provisions $50 $0 $50

Printing & Reproduction $2,250 ($764) $1,486

Clothing $750 $0 $750

Accounting/Audit $2,800 $0 $2,800

Bank Services $13,000 ($1,267) $11,733

Consulting Services $3,500 $0 $3,500

Advertising $10,500 ($3,654) $6,846

Insurance $7,685 ($3,025) $4,660

Rent $30,861 ($6,208) $24,653

Depreciation Expense $63,936 ($27,070) $36,866

Facilities Charges $36,632 ($6,947) $29,685

CEA Equipment Rental $96,996 ($42,943) $54,053

Software Support $1,860 $0 $1,860

Interest Payments $12,556 ($5,230) $7,326

General Fund $17,900 ($7,458) $10,442

Internal Services $3,200 $0 $3,200

Bldg Maintenance/Janitorial $2,000 ($666) $1,334

Landscape Supplies $36,900 ($28,984) $7,916

Concession Supplies $61,000 ($22,005) $38,995

Miscellaneous Supplies $2,750 ($699) $2,051

Gas Purchases $12,350 ($3,200) $9,150

Miscellaneous Equipment $7,150 ($5,696) $1,454

Collection Services $1,100 ($91) $1,009

Contractor Fees $1,000 ($140) $860

Equipment Repair & Maintenance $5,000 ($2,566) $2,434

Other Interfund Charges $2,000 ($3,835) ($1,835)

Electric $22,233 ($3,844) $18,389

Gas $6,500 ($3,391) $3,109

Water $2,100 ($247) $1,853

Waste Disposal/Collection $1,974 ($390) $1,584

Stormwater $11,516 ($2,784) $8,732

Telephone $3,000 ($1,518) $1,482

Cellular Telephone $936 ($392) $544

Other Utilities (DirecTV) $1,900 ($337) $1,563

$859,762 ($285,543) $574,219

Reid Golf Course Budget May 31st Expense Report



Youth Sports in Appleton 

 

A youth sports focus group was developed within the Recreation Division to examine the effectiveness by 
which we were meeting the needs of the community through our existing youth sports model. Through 
research, data analysis, and professional experience our group identified the following key areas of 
strategic need: 

 Inclusion 
o The removal of barriers to participation such as financial limitations, differences in ability, 

and social barriers. 

 Skill Development 
o The need to provide all kids with a strong, fundamental set of skills and strategies that will 

prepare them with the ability and confidence to pursue a sport competitively, or 
recreationally, as they choose. 

 Family Balance 
o Provide reasonable time commitments that allow kids to be kids, explore other interests, 

make time for free play, and enjoy a well-rounded life. 

 Lifelong Enjoyment 
o Develop physically literate kids who are compelled to remain engaged in physical activity 

for life and who are inspired to teach and coach the next generation. 

These concepts have been developed into the core values that drive our youth sports programs. These 
values guide our program structure and delivery, our messaging and marketing, and serve as the 
framework for our vision in our interaction with coaches and staff.  

The outcome of implementing these core values has resulted in an extended run of program success 
which has captured the enthusiasm of the Appleton community and attracted national recognition. 

 John O’Sullivan, Founder and CEO, founded Changing the Game in 2012.  John highlighted the 
City of Appleton’s efforts on January 23, 2018 (http://changingthegameproject.com/winning-race-
right-finish-line/). 

 The New York Times published an article on March 25, 2018 titled Bye-Bye Organized Sports.  
Editors contacted our department and information was submitted by the Recreation Staff.  
Unfortunately all reference to the City of Appleton was removed by the editor’s.  Grace, whom 
they reference, is a participant of the Appleton Parks & Recreation programs. 

John O’ Sullivan (Changing the Game): 

In 2015, Nate Baldwin became the Youth Sports Programmer for Appleton, WI Parks and Recreation. 

They faced declining numbers across their four major sports – flag football, soccer, baseball/softball, and 

basketball – just like many other sports organizations. In Baldwin’s words, “the first thing that struck me 

was how willing a “typical” park & rec sports program was to be the “fall back” option in the 

community.  We were willing to be the program families settled for, if their children either weren’t talented 

enough, or financially fortunate enough, to participate with an elite/travel program (as with many 

communities, the travel/elite system is big, vocal, and strong in this part of the state).  I was already a 

firm believer in the message of Changing the Game Project at that point, so my first order of 

business was to basically stand up for the benefits we provide to the community…. Define our 

values, define our philosophy, and boldly position those qualities as the reason to ACTIVELY 

CHOOSE our program over the competition.” 

http://changingthegameproject.com/winning-race-right-finish-line/
http://changingthegameproject.com/winning-race-right-finish-line/


So what has happened in Appleton since 2015? First, they defined who they were and what they stood 

for, by outlining four core values: 

1. Inclusivity: regardless of your skill or background, there is a place for you here 

2. Intentional Skill Development: accomplished through structured lesson planning, coach training, 

and frequent feedback during the season to help coaches and players get from point A to point B, 

from week to week, and from season to season.  

3. Family Balance: Reasonable time commitments that allow kids to be kids (and enjoy family 

dinners, get their homework done, and enjoy free play), reasonable financial commitments that don’t 

artificially increase pressure or expectations, and a season length that allows a child to pursue other 

interests and other sports without guilt.  

4. Promoting Lifelong Enjoyment of Sports: we want the league experience to be so positive, so 

encouraging, that every child will want to make this activity a part of their life, long-term…. 

regardless of whether they pursue the activity competitively or not 

Next, Nate and his team relentlessly shared these values, educated coaches and parents, and held 

people accountable for upholding them. They said in essence “we told you how we do things here, if this 

is not a good fit we understand, perhaps it’s not for you.” 

Since 2015, participation numbers in their four major sports are up a staggering 47%, from 1642 

kids to 2419! It turns out that this type of programming was exactly what people were looking for. “It 

shows that kids still want to play, and it shows that families still value a positive sports experience, 

dictated by core values that make sense, match their family values, and promote the overall health, well-

being and development of their children,” says Baldwin. “Being an active part of your movement has 

helped us reach these families with this message, and they have embraced it wholeheartedly with 

their participation, and their enthusiasm to share it with their friends, family and neighbors.”  

The best part, I think, is this last paragraph from Nate’s email to me: “A critical component of our success 

has been our ability to deliver on the experience we promote.  Despite the incredible growth our 

programs have enjoyed, our on-field conflict and problems are practically non-existent.  Parents, 

coaches, and staff ALL understand the value system, understand what our collective purpose is on the 

field each week, and are unified and collaborative in their efforts to provide that experience for our kids 

each week.  They are also extremely PROTECTIVE of that mission because they know how 

important the integrity of that mission is to our program success.” 

Your town, your club, your sport can be the next Appleton, WI. It just takes belief in the science, a long-

term vision, a healthy dose of courage to go from good to great, and relentless commitment to serving the 

needs, values, and priorities of the kids. 

It takes a small group of people to stand up and decide to win the race to the right finish line. 

I hope you will join our movement! If you don’t know how to get started, send us an email at 

John@ChangingTheGameProject.com. We can help. 

New York Times Article (See Attached) 

mailto:John@ChangingTheGameProject.com
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