City of Appleton

AP Meeting Agenda - Final-revised

Finance Committee

100 North Appleton Street
Appleton, WI 54911-4799
www.appleton.org

Monday, February 12, 2018 5:30 PM Council Chambers, 6th Floor
1. Call meeting to order
2. Roll call of membership
3. Approval of minutes from previous meeting
18-0177 Finance Committee minutes January 22, 2018

Attachments: MeetingMinutes22-Jan-2018-04-58-29.pdf

4. Public Hearings/Appearances
5. Action Iltems
18-0179 Request to approve the following 2018 Budget adjustment:
Sanitary Sewer Reconstruction -$100,000
Lift Station/Forcemain Design +$100,000

to provide funding for sanitary sewer lift station and forcemain design per

North Edgewood Estate Development Agreement.

Attachments: North Edgewood Estates.pdf

18-0198 Request to approve reimbursement to Developer of $10,000 of sanitary
sewer and watermain connection fees once eight (8) homes have been

constructed in the Creekside Estates Development.

Attachments: Creekside Estates.pdf

18-0200 Request to award contract to Chet Wesenberg Architect, LLC for design
and engineering services for the Municipal Services Building locker room
renovation project for a contract of $43,315 and a contingency of 7% for a

contract not to exceed $46,347.

Attachments: 2017 MSB Locker Room Remodel Consultant Selection.pdf
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18-0202 Request to award the Fire Station #5 2018 Roof Replacement project
contract to Kaschak Roofing, Inc in the amount of $114,900 with a
contingency of 10% for a project total not to exceed $126,390.

Attachments: 2018 Fire Station 5 Roof Replacement_.pdf

18-0203 Request to award Unit W-18 Sewer & Water Main Reconstruction No. 2 to
Kruczek Construction, Inc in the amount of $1,323,323 with a 5%
contingency of $66,166 for a project total not to exceed $1,389,489.

Attachments: Award of Contract Unit W-18.pdf

18-0205 Request to approve Resolution for Reauthorization of Self Insurance.

Attachments: Resolution Memo.pdf

Resolution for ReAuth of Self Ins.pdf

18-0209 The Finance Committee will go into closed session according to State
Statute §19.85(1)(e) for the purpose of conferring with legal counsel
regarding pending litigation concerning the Village of Fox Crossing
pursuant to §19.85(1)(g) and reconvene into open session.

6. Information Iltems

18-0178 Contract 73-16 was awarded to August Winter & Sons, Inc for $213,775
with a contingency of $21,378 for Arbutus Park Stormwater Lift Station
Reconstruction. Change orders were approved totaling $45,925. Final
contract amount is $259,700 with a contingency of $25,878. Payments
issued to date total $246,715. Request final payment of $12,985.

18-0199 Contract 2-17 was awarded to Vinton Construction for $224,135 with a
contingency of $22,413 for Sanitary Sewer & Water Main CTH JJ &
Lightning Drive. Change orders were approved totaling $20,797. Final
contract amount is $244,932 with a contingency of $1,616. Payments
issued to date total $217,438.14. Request final payment of $27,493.41.
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18-0201 Contract 48-17 was awarded to B & P Mechanical, Inc for the City of
Appleton Parks, Recreation, and Facilities Management Building 2017
HVAC Replacement project in the amount of $401,000 with a contingency
of $20,500. Change orders issued to date total $14,292. Payments
issued to date total $388,203.25. Request to issue the final contract
payment in the amount of $27,088.75.

Attachments: 2017 PRFMD HVAC Replacement Final Payment .pdf

18-0204 Change Order No. 3 to contract 43-17 for Unit AA-17/X-17 Cotter Street
Stormwater improvements/Sewer and Water Reconstruction No. 2 for an
additional sanitary sewer main and lateral quantities in the amount of
$3,495 resulting in a decrease to the contingency form $63,383 to
$59,888. No change to overall contract amount.

Attachments: Unit AA-17 ~ X-17 Change Order No.3.pdf

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this
meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request
and if Feasible.

For questions on this agenda, please contact Tony Saucerman at (920) 832-6440.
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City of Appleton 100 North Appleton Street

Appleton, WI 54911-4799
www.appleton.org

Meeting Minutes
Finance Committee

Monday, January 22, 2018

5:30 PM Council Chambers, 6th Floor

1. Call meeting to order

Meeting called to order at 5:30pm.

2. Roll call of membership

Present: 5- Alderperson Plank, Alderperson Lobner, Alderperson Siebers, Alderperson

Croatt and Alderperson Baranowski

3. Approval of minutes from previous meeting

18-0118

Finance Committee minutes for January 8, 2018 and January 15, 2018

Attachments: MeetingMinutes 8-Jan-2018-02-20-56.pdf

MeetingMinutes15-Jan-2018-02-22-09.pdf

Alderperson Siebers moved, seconded by Alderperson Baranowski, that the
Minutes be approved. Roll Call. Motion carried by the following vote:

Aye: 5- Alderperson Plank, Alderperson Lobner, Alderperson Siebers, Alderperson
Croatt and Alderperson Baranowski

4, Public Hearings/Appearances

5. Action Items

18-0048

Request to approve Rocky Bleier Run/Water Street Relocation Order
(north side of street).

Attachments: Rocly Bleier Run (north side of street) - Relocation Order 1.pdf

This was withdrawn by Paula Vandehey, Director of Public Works.

Alderperson Baranowski moved, seconded by Alderperson Siebers, that the
Report Action Item be withdrawn by Department of Public Works. Roll Call.
Motion carried by the following vote:

Aye: 5- Alderperson Plank, Alderperson Lobner, Alderperson Siebers, Alderperson
Croatt and Alderperson Baranowski
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18-0119 Request to award Unit T-18 Telulah Avenue Sewer & Water Main
Reconstruction No. 1 to Kruczek Construction, Inc in the amount of
$1,477,778 with a 5% contingency of $73,889 for a project total not to
exceed $1,551,667.

Attachments: Award of Contract Unit T-18.pdf

Alderperson Croatt moved, seconded by Alderperson Siebers, that the Report
Action Item be recommended for approval. Roll Call. Motion carried by the
following vote:

Aye: 5- Alderperson Plank, Alderperson Lobner, Alderperson Siebers, Alderperson
Croatt and Alderperson Baranowski

18-0120 Request to approve Finance Committee Report 1-P-18 for Sanitary
Laterals
Attachments: Report 1-P-18.pdf

Alderperson Baranowski moved, seconded by Alderperson Siebers, that the
Report Action Item be recommended for approval. Roll Call. Motion carried by
the following vote:

Aye: 5- Alderperson Plank, Alderperson Lobner, Alderperson Siebers, Alderperson
Croatt and Alderperson Baranowski

18-0126 Request to apply for the FEMA FY17 Assistance to Firefighter's Grant for
personal protective equipment

Attachments: Intent to Apply - FY2017 Assistance to Firefighter's Grant -
1-18-18.pdf

Alderperson Baranowski moved, seconded by Alderperson Croatt, that the
Report Action Item be recommended for approval. Roll Call. Motion carried by
the following vote:

Aye: 5- Alderperson Plank, Alderperson Lobner, Alderperson Siebers, Alderperson
Croatt and Alderperson Baranowski
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18-0128 Resolution introduced by Alderperson Baranowski at January 17, 2018
Common Council meeting relating to short-term loan to Appleton
Redevelopment Authority for the construction of the Fox Cities Exhibition
Center.

Resolution #1-R-18

Submitted by: Alderperson Baranowski - District 5

Whereas, the City of Appleton approved a short-term loan not to exceed
$31,000,000 to the Appleton Redevelopment Authority (ARA) for the
construction of the Fox Cities Exhibition Center and,

Whereas, the short-term loan is to be repaid upon ARA's closing of
long-term financing for the project and,

Whereas an estimate of the amount of interest income not received due
to the amounts paid to fund the Fox Cities Exhibition Center, projecting
through March 1, 2018, would be approximately $237,500 therefore,

Be it resolved, the City of Appleton is repaid from the hotel room tax fund,
upon ARA'’s closing of long-term financing for the project, any and all
interest income it would have earned on the funds the City loaned to ARA
for the Fox Cities Exhibition Center project.

Alderperson Croatt moved, seconded by Alderperson Plank, that the Report
Action Item be recommended for approval. Roll Call. Motion carried by the
following vote:

Aye: 5- Alderperson Plank, Alderperson Lobner, Alderperson Siebers, Alderperson
Croatt and Alderperson Baranowski

6. Information Iltems

18-0121 Contract 50-16 was awarded to Miron Construction for the 2016 Erb
Park and Pool Renovation project in the amount of $8,757,842 with a
contingency of $613,048. Change orders totaled $267,983, leaving a
contingency balance of $345,065. Request to issue the final contract
payment of $17,006.77

Attachments: 2018 Erb Park Final Payment .pdf

This Presentation was received and filed
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18-0122 Contract 55-17 was awarded to VOE Power and Systems, LLC for the
2017 MSB Fire Alarm project in the amount of $68,177 with a
contingency of $10,000. One change order was issued in the amount of
$773. Payments issued to date totaled $65,502. Request to issue the
final contract payment of $3,447.48

Attachments: 2017 MSB Fire Alarm Final Payment .pdf

This Presentation was received and filed

18-0123 Contract 69-17 was awarded to Bodart Electric Company, Inc for the
2017 Parks Lighting Upgrades project in the amount of $70,894 with a
contingency of 10%. One change order was issued in the amount of
$3,500. No payments have been made. Request to issue the final
contract payment of $74,393.65

Attachments: 2017 Parks Lighting Final Payment .pdf

This Presentation was received and filed

18-0124 Contract 54-17 was awarded to VOE Power and Systems, LLC for the
2017 Wastewater Lighting Upgrade project in the amount of $41,740 with
a contingency of $10,000. One change order was issued in the amount
of $5,723. Payments issued to date totaled $45,090. Request to issue
the final contract payment of $2,373.17

Attachments: 2017 Wastewater Lighting Upgrades Final Payment .pdf

This Presentation was received and filed
18-0125 Request to add Sanitary Sewer and Storm Sewer construction on Durkee

Street between Atlantic Street and Summer Street to our 2018
Reconstruction Program (action item on Utilities Committee agenda)

Attachments: Durkee St Sewer.pdf

This Presentation was received and filed
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18-0127 Director's Reports:
Finance

- Staffing Update
- ERP Project

Leqgal Services

No Report

Parks, Recreation & Facilities Management

- Facilities Management Project Updates

This Presentation was received and filed

18-0130 The following 2017 Budget adjustments were approved by the Mayor and
Finance Director in accordance with Policy:

General Fund - Library
Other Contracts/Obligations - Administration +$47,000
Books & Library Materials - Materials Management - $47,000

to transfer funds to fund the cost of safety and security services

Attachments: Security Memo to Council 2018.pdf

Statements of support January 2018.pdf

This Presentation was received and filed

7. Adjournment

Alderperson Baranowski moved, seconded by Alderperson Croatt, that the
meeting be adjourned. Roll Call. Motion carried by the following vote:

Aye: 5- Alderperson Plank, Alderperson Lobner, Alderperson Siebers, Alderperson
Croatt and Alderperson Baranowski
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| . MEMO

“...meeting community needs...enhancing quality of life.”

TO: Members of the Finance and Utilities Committees
FROM: Paula Vandehey, Director of Public Works —7-7}4/
DATE: January 29, 2018

SUBJECT: The following 2018 Budget adjustment be approved to provide funding for
sanitary sewer lift station and forcemain design per North Edgewood
Estates Development Agreement:

Sanitary Sewer Reconstruction - $100,000
Lift Station/Forcemain Design +$100,000

The City Council recently approved the North Edgewood Estates Development Agreement.
The agreement includes the requirement that the City fund the design of the sanitary lift station
and forcemain in 2018. Because this development was presented to staff after the 2018 Budget
was adopted, no funds were included in the Wastewater Budget for this project.

The Department of Public Works recently awarded two contracts for sanitary sewer
reconstruction that were well under the budgeted amounts. Therefore, we request a budget
adjustment to use these excess budget funds to fund this design work in 2018.

C: Tony Saucerman, Finance Director
Bev Matheys, Managerial Accounting Coordinator



MEMO

“...meeting community needs...enhancing quality of life.”

TO: Finance Committee
FROM: Paula Vandehey, Director of Public Works '?F,&{/(/
DATE: January 29, 2018

SUBJECT: Request for City of Appleton to reimburse Developer $10,000 of sanitary
sewer and watermain connection fees as an incentive for the Creekside
Estates Development.

Developer Jason Mroz is doing a great job of developing areas in the City of Appleton where
current infrastructure exists. A recent project completed was Pond View Estates on Glenhurst
Drive. Eight (8) homes were constructed on the thirteen (13) lots within a one-year period.
The Developer has a high level of confidence that the Creekside Estates thirteen (13) lots will
develop just as quickly. Using conservative estimates, the 13 new homes would add
approximately $3.6 million in assessed value generating $76,000 in new tax revenue annually.
(Copy of Creekside Estates Plat is attached.)

As a financial incentive for the development, the Developer is requesting the City waive
$10,000 of the $16,423.50 in sanitary sewer and watermain connection fees. In meeting with
the Developer, Finance Director Saucerman wanted some assurance that the properties would
get built on as quickly as possible. Therefore, instead of waiving the connection fee, the idea
of reimbursing a portion when the development reached a certain threshold was proposed.

City staff supports the incentive for the development as it is well below the incentive
percentage we have recently supported for other new subdivision developments. Therefore, we
request approval to reimburse Developer Jason Mroz $10,000 of connection fees once eight (8)
homes have been constructed in the Creekside Estates Development.

Attachment

C: Tony Saucerman, Finance Director
Bev Matheys, Managerial Accounting Coordinator
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“...meeting community needs...enhancing quality of life.”

PARKS, RECREATION & FACILITIES
MANAGEMENT
Dean R. Gazza, Director
1819 East Witzke Boulevard
Appleton, Wisconsin 54911-8401
(920) 832-5572 FAX (920) 993-3103
Email - dean.gazza@appleton.org

TO: Finance Committee

FROM: Dean R. Gazza, Director of Parks, Recreation and Facilities Management

DATE: 2/12/2018

RE: Action Item: Award contract to Chet Wesenberg Architect, LLC for design and

engineering services for the Municipal Services Building Locker Room Renovation
project for a contract of $43,315 and a 7% contingency for a contract not to exceed
$46,347.

The 2018 Capital Improvement budget allocated $375,000 for the Municipal Services Building (MSB)
Locker Room Renovation Project. For the most part, the existing locker rooms are original to the 1966
construction of the MSB Facility. We are currently having plumbing issues with the current fixtures and
the locker room needs to be updated.

Three firms responded to Request for Proposals. They were evaluated for relevant experience, project
success, project team, project understanding/study methodology, project schedule, and cost. It was
important that the firms clearly demonstrated experience in existing facility remodeling projects. The
evaluating team for the proposals consisted of: the Facilities Project Manager, Facilities Manager, and the
PRFMD Director.

Firm Proposal Score Proposal Cost Est. Hours
Chet Wesenberg Architect, LLC 72.60 $43,315 433/hrs.
Performa 64.40 $41,035 271/hrs.
McMahon 62.20 $31,900 270/hrs.

After careful review our team recommends awarding a contract to Chet Wesenberg Architect, LLC for
$43,315 with a 7% contingency. The project team unanimously chose Chet Wesenberg Architect, LLC
based upon experience, cost, and their proposal. Even though the other firms may have provided a lower
cost, the selection process determined that the other firms did not demonstrate experience of similar
remodeling projects along with a thorough understanding of the project scope. We believe that our choice
of Chet Wesenberg Architect, LLC will ensure that the investment is fully maximized.

Please feel free to contact me at 832-5572 with any questions, or by email at dean.gazza@appleton.org.
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“...meeting community needs...enhancing quality of life.”

PARKS, RECREATION & FACILITIES
MANAGEMENT
Dean R. Gazza, Director
1819 East Witzke Boulevard
Appleton, Wisconsin 54911-8401
(920) 832-5572 FAX (920) 993-3103
Email - dean.gazza@appleton.org

TO: Finance Committee

FROM: Dean R. Gazza

DATE: 2/12/2018

RE: Action: Award the Fire Station #5 “2018 Roof Replacement Project” contract to

Kaschak Roofing, Inc. in the amount of $114,900 with a contingency of 10% for a
project total not to exceed $126,390.

The 2018 Capital Improvement Plan includes $150,000 for the replacement of the roof at Fire
Station #5. Fire Station #5 was constructed in 1991, and in 2004 the roof was replaced like in
kind. Based upon the short lifespan of the roof, we hired a consulting engineer to complete a
comprehensive roof investigation on the building. During the investigation, it was determined
that the building was not constructed with the proper insulation and venting, thus causing the
shingles to prematurely fail. This project will address and correct the issues with the insulation,
venting, and shingles at the Fire Station #5 facility. Our annual roof inspection program
identifies roofing in need of replacement and allocates resources to allow for proactive
replacement to protect and preserve the facility’s asset.

The bids were received as follows:

Kaschak Roofing (low bid) $114, 900
Weinert Roofing $121,398
MJI Building Services $124,500
Oshkosh Industrial Roofing $134,000
Pioneer Roofing Did not meet bidding requirements

Our consulting engineer has written the City of Appleton a formal letter of recommendation to
award the contract to Kaschak Roofing, Inc. The Parks, Recreation, and Facilities Management
Department has also reviewed the bids and is in agreement with the engineer’s recommendation.
Therefore, we recommend awarding the contract to Kaschak Roofing, Inc in the amount of
$114,900 plus a contingency of 10% only to be utilized as needed.

Please contact me at 832-5572 or at dean.gazza@appleton.org with any questions.
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CITY OF APPLETON
Department of Public Works

MEMORANDUM

TO: - Finance Committee
l:l Municipal Services Committee
I:l Utilities Committee

SUBJECT: Award of Contract

The Department of Public Works recommends that the following described work:
- W-18 Sewer & Water Main Reconstruction No. 2

Be awarded to:
Name: Kruczek Construction, Inc.

Address: 3636 Kewaunee Road

Green Bay, WI 54311
In the amount of : - 1,323,323.00
With a 5 % contingency of : $66,166.15
For a project total not to exceed : $1,389,489.15

*% OR *%

" In an amount Not To Exceed :

Budget: $1,469,280.00
Estimate: $1,535,280.00
Committee Date: 02/12/18
Council Date: 02/21/18

2/6/2018
J\ENGINEERING\2ENGINEERS\Felton R\Word\W-18\Contract Award Form W-18.xls
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LEGAL SERVICES DEPARTMEN'T

Office of the City Attotney
100 North Appleton Street
Appleton, WI 54911

“Lomeeting commitity needs. . enhanchig guality of fe.” Phone: 920 / 832-6423
Fax: 920/832-5962

TO: Members of the Finance Committee

FROM: Christopher R. Behrens, Deputy City W/
DATE: January 18, 2018

RE: Resolution for Reauthorization of Self-Insurance

In January 1990, the City opted to self-insure its Worket’s Compensation exposures pursuant to the
requirements of Wisconsin Administrative Code, Section DWD 80.60(3). The City has remained
self-insured since that time. However, the requirements of DWD 80.60(3}(b)1. state,

“Any political subdivision or taxing authority of the State electing to self-insure shall
notify the Department in writing of the election before undertaking self insurance,
cvery three (3) yeats after the initial notice, and thirty (30) days before withdrawing
from the self-insurance program.”

‘Therefore, the attached Resolution needs to be approved in order to comply with state law regarding
self-insurance for our Worker’s Compensation exposures.

Attachment
CRB:jlg
James P. Walsh Christopher R. Behrens Amanda Abshire Darrin M. Glad

City Attorney Deputy City Attorney Assistant City Attorngy Assistant City Attorney




RESOILUTION
For Reauthorization of Self-Insurance

WHEREAS, the City of Appleton is a qualified political subdivision of the State of
Wisconsin; and

WHEREAS, the Wisconsin Worker’s Compensation Act {(Act) provides that employers
covered by the Act either insure their liability with worker’s compensation insurance carriers
authorized to do business in Wisconsin, or to be exempted (self-insured) from insuring liabilities
with a carrier and thereby assuming the responsibility for its own worker’s compensation risk
and payment; and

WHEREAS, the State and its political subdivisions may self-insure worker’s
compensation without a special order from the Department of Workforce Development
(Department) if they agree to report faithfully all compensible injuries and agree to comply with
the Act and rules of the Department; and

WHEREAS, the Finance Committee at its Febroary 12, 2018 meeting approved the
continuation of the self-insured worker’s compensation program, in compliance with Wisconsin

Administrative Code DWD 80.60(3); and

NOW THEREFORE, BE IT RESOLVED, that the Common Council of the City of
Appleton does ordain as follows:

1. Provide for the continuation of the self-insured worker’s compensation program
that is currently in effect.

2. Authorize the City Clerk to certify, and the Human Resources Director to forward
said certified copies of this Resolution to the Worker’s Compensation Division,
Wisconsin Department of Workforce Development.

Adopted this day of February, 2018.

CITY OF APPLETON

By: Attest:

Timothy M. Hanna, Mayor Kami Lynch, City Clerk

\\CozlavAcycom\WPDacs\DO17\POO1\Self nsurance - Wark Camp Resolution (2018}.doc
City Law: A18-0050




“...meeting community needs...enhancing quality of life.”

PARKS, RECREATION & FACILITIES
MANAGEMENT
Dean R. Gazza, Director
1819 East Witzke Boulevard
Appleton, Wisconsin 54911-8401
(920) 832-5572 FAX (920) 993-3103
Email - dean.gazza@appleton.org

To: Finance Committee

From: Dean R. Gazza, Director of Parks, Recreation and Facilities Management
Date: 2/12/2018

Re: Informational: Contract 48-17 was awarded to B & P Mechanical, Inc. for the

City of Appleton Parks, Recreation, and Facilities Management Building “2017
HVAC Replacement Project” in the amount of $401,000 with a contingency of
$20,500. Change orders issued to date total $14,292. Payments issued to date total
$388,203.25. Request to issue the final contract payment of $27,088.75.

The 2017 Capital Improvement Plan included $446,000 to replace the HVAC system at the Parks
Recreation, and Facilities Management Building (Facilities and Grounds Operations Center). Of that
amount, $24,500 has been utilized for professional services, leaving a balance of $421,500 for
construction. Contract 48-17 was awarded to B & P Mechanical, Inc. for the Parks, Recreation, and
Facilities Management Building “2017 HVAC Replacement Project” in the amount of $401,000 with
a contingency of $20,500. Change orders issued to date total $14,292, bringing the final contract total
to $415,292. Payments issued to date total $388,203.25. The contract is now complete as all
punchlist items have been completed.

The Parks, Recreation and Facilities Management Department recommends issuing the final contract
payment to B & P Mechanical, Inc. in the amount of $27,088.75.

Please feel free to contact me at 832-5572 with any questions, or by email at
dean.gazza@appleton.org.
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