
Utilities Committee

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor5:00 PMTuesday, January 23, 2018

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

18-0001 Approval of the December 12, 2017 Utilities Committee Meeting Minutes.

 

December 12, 2017 Utilities Committee Meeting minutes.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

18-0099 Preliminary Resolution 1-P-18 for Sanitary Sewer Laterals be adopted and 

refer the matter to the Finance Committee to determine the assessment 

rate.

 

1-P-18.pdfAttachments:

18-0104 Request to add Sanitary Sewer and Storm Sewer construction on Durkee 

Street between Atlantic Street and Summer Street to our 2018 

Reconstruction Program. 

 

Durkee Street Sanitary Sewer and Storm Sewer Construction.pdfAttachments:

6. Information Items

18-0101 Request to Over Hire - Wastewater Operations Supervisor

 

Ops Supervisor Overhire.pdfAttachments:

18-0100 Water Main Break History Graph for 2018.

 

2018 Water Main Break History Graph.pdfAttachments:
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18-0002 Monthly Reports for October, November, December 2017:

- Wastewater Treatment Plant Synopsis and Receiving Station Revenue 

Report

- Water Treatment Facility Synopsis

- Water Distribution and Meter Team Monthly Report - November and 

December

 

2017 Q4 Wastewater Treatment Plant Synopsis.pdf

2017 Q4 Water Treatment Plant Synopsis.pdf

Water Meter Team Reports November 2017.pdf

Water Meter Team Reports December 2017.pdf

Attachments:

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this 

meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.

For questions on the agenda, contact Chris Shaw at 920-832-5945 or Paula Vandehey at 

920-832-6474.
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                                       “…meeting community needs…enhancing quality of life.” 

Department of Utilities  
Wastewater Treatment Facility 

2006 E Newberry St 
Appleton, WI  54915-3128 

920-832-5945 tel. 
920-832-5949 fax  

 

 

To:  Curt Konetzke and members of the Human Resources Committee 

CC:       Greg Dannecker and members of the Utilities Committee 

 Kelli Rindt, Deputy Director of Finance  

From:  Chris Shaw, Utilities Director 

Date:  1/10/2018 

Re:  Request to Over Hire - Wastewater Operations Supervisor  

 

 

The current Wastewater Operations Supervisor will be retiring on March 30, 2018. The 

position is critical in the Utility’s table of organization. The incumbent has 30+ years of 

experience of which the last ten have been spent in the current supervisor position.  

 

The position responsibilities include, but are not limited to, supervising 12 operations and 

maintenance staff, process control decisions for the physical, chemical, and biological 

processes, and regulatory reporting for state and federal requirements. Furthermore, this 

supervisor manages the corrective and preventative maintenance programs of the facility 

and facilitates capital project integration (e.g., $1.3M of AWWTP improvements in 

2018).   

 

In order for a successful transition of the position’s successor, I feel the City would 

benefit from having the incumbent transfer his significant institutional knowledge over a 

twenty day, over hire, period.  

 

The financial impact for this proposal is approximately $6,005. The proposed funding to 

cover this cost will be to utilize vacant salary dollars.  As such, no additional budget will 

be requested. 

 













 

Appleton Water Treatment Plant 
Operations Synopsis 

October, November, December 2017 
 

Summary 
 

The table below presents selected water production and quality performance metrics for the 
current and previous reporting periods.  All compliance parameters met or exceeded regulatory 
requirements.  During the quarter, average water production decreased by about 11% and 
average lake turbidity increased by 24% consistent with seasonal change.  As expected, the 
average ratio of electrical energy consumption to production volume has plateaued following 
transition to conventional filtration and UV disinfection.           
                

    
Previous (Q3 2017) Current (Q4 2017) 

WATER PLANT PARAMETERS 
July August September October November December 

 Water Treated         

  Finished (million gallons) 303.9 310.4 282.6 274.7 259.1 266.7 

  
Finished (million gallons / day) 
 

9.8 10.0 9.4 8.9 8.6 6.2 

 Electrical Energy (WTF) 

       Consumption (Megawatt-hours) 
       MWH / million gallons produced 
 

517.7 
1.70 

 
509.8 
1.64 

 
475.2 
1.68 

 
467.5 
1.70 

 
437.7 
1.69 

 
460.5 
1.73 

 

 Turbidity        

  Lake (NTU)  17.1 31.1 27.5 42.3 26.7 24.7 

  Finished (NTU) 0.02 0.03 0.02 0.02 0.02 0.02 

  
Finished (<0.15 NTU standard) 
 

100% 100% 100% 100% 100% 100% 

 Water System Microbial Quality        

   Total Coliform Samples 81 81 82 81 81 81 

   Compliance with Standard 
 

100% 100% 100% 100% 100% 100% 

 Disinfectant Contact Time        

  Minimum CT Ratio Provided 5.7 5.7 4.9 2.4 1.2 1.3 
         

 Hardness        

  Lake Total / Calcium (mg/L) 178/93 163/80 166/79 171/89 184/104 191/106 

  Finished Total / Calcium (mg/L) 
 

84/20 78/18 82/19 82/19 93/24 97/30 

 Finished Water Quality        

  Total Chlorine (mg/L) 1.76 1.83 1.88 1.95 1.91 1.77 

  pH (SU) Min/Max 8.2/8.9 8.1/8.8 8.3/8.8 8.3/8.9 8.7/8.9 8.5/8.9 

  Water Temperature (Degrees F) 75.9 73.6 69.8 59.9 39.9 34.0 

  Fluoride (mg/L) 0.72 0.72 0.68 0.67 0.67 0.67 

  Orthophosphate (mg/L) 
 

0.82 0.80 0.68 0.61 0.63 0.61 

 

Laboratory        

 

 In support of plant operations, staff conducted analyses according to method protocols for 
pH, turbidity, alkalinity, hardness, free/total chlorine, ammonia, phosphorus, and fluoride. 

 In support of distribution operations, staff performed required 81 monthly Coliform bacteria 
analyses along with heterotrophic plate count (HPC) testing. 

 Staff collected and processed raw and finished water samples to comply with LT2, DBPR2, 
HAB sampling requirements.  Support was provided to consecutive customers with shipping 
of DBPR2 samples.   



Appleton Water Treatment Plant Synopsis  

2 
 

 Preparations were made for upcoming Unregulated Contaminant Monitoring Requirements 
slated for 2018. 

Safety 

 WTF Safety programs were maintained by completing scheduled safety inspections and 
monthly meetings.  There were no significant incidents to report.  

Operations 

 #5 Lake Pump lower bearing was replaced.   

 Treatment plant electrical substations were cleaned and inspected. 

 North reservoir re-coating project has been completed and returned to service.     

 #4 Softener was cleaned and the coating warranty inspection was conducted. 

 Two UV Disinfection reactors were in continuous service during the quarter.   

 “Bank 2” lamps for all four UV reactors (8 lamps total) were replaced as the 7,000-hour 
operating threshold had been exceeded.   

 Chemical systems design and rehabilitation project continues. 

 Database development continues for the implementation of the new plant data management 
and reporting system (Hach WIMS).   

 

RUPIP 

 Merrick Systems continued lime system warranty work to resolve level transmitter and other 
related issues. 

 CFE Wet Well interstitial space leakage was discussed with the Engineer and contractor 
with dewatering, inspection, and any necessary repairs scheduled for January.       

 

Staffing & Training 

 All staff have completed mandatory department and City safety and employee training for 
the year. 

 Performance evaluations were completed for all staff.  All staff scores were “consistent” or 
“exceptional” in each of their goal or competency categories.  The continued success and 
cost-effectiveness of the Appleton Water Treatment Facility can be directly attributed to the 
professionalism, dedication, and performance of the staff.   
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