
Human Resources & Information Technology Committee

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor5:00 PMMonday, March 20, 2017

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

17-371 Minutes from 3/6/17
 

Minutes 3-6-17.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

17-374 Request to award Heartland Business Systems the contract to purchase 

and implement a Meraki wireless environment within City buildings and 

Houdini Park.  
 

Wireless Memo.pdfAttachments:

17-304 Request to move the Diversity Coordinator position to report directly to 

the Mayor.

Diversity Coordinator Mayor memo.pdf

Diversity Coordinator job description.pdf

Attachments:

Legislative History 

3/6/17 Human Resources & 

Information Technology 

Committee

held

Hold until March 20, 2017 Human Resources & Information Technology 

Committee meeting

6. Information Items

17-390 2016 Pay for Performance data
 

2016 Pay for Performance memo.pdfAttachments:
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March 20, 2017Human Resources & Information 

Technology Committee

Meeting Agenda - Final

17-372 Recruitment Status Report 3/16/17
 

RSR thru 3-17-17.pdfAttachments:

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.

Questions on agenda contact Director Matz at 832-6426.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes

Human Resources & Information 

Technology Committee

5:00 PM Council Chambers, 6th FloorMonday, March 6, 2017

Call meeting to order1.

Roll call of membership2.

Alderperson Konetzke arrived at 5:27

Konetzke, Baranowski, Jirschele, Plank and SpearsPresent: 5 - 

Approval of minutes from previous meeting3.

17-300 Minutes from 2/20/17

Minutes 2-20-17.pdfAttachments:

Baranowski moved, seconded by Plank, that the Minutes be approved. Roll 

Call. Motion carried by the following vote:

Aye: Baranowski, Jirschele, Plank and Spears4 - 

Absent: Konetzke1 - 

Public Hearings/Appearances4.

17-306 Greg Biese from Associated Benefits and Risk Consulting

Pam Berth from ThedaCare

To present on the initial quarterly report for the Connecting Care Clinic

Connecting Care Clinic 12-31-16 quarterly report.pdfAttachments:

This Appearance was presented

Action Items5.

17-304 Request to move the Diversity Coordinator position to report directly to 

the Mayor.

Hold until March 20, 2017 Human Resources & Information Technology Committee 

meeting

Plank moved, seconded by Jirschele, that the Report Action Item be held. Roll 

Call. Motion carried by the following vote:
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March 6, 2017Human Resources & Information 

Technology Committee

Meeting Minutes

Aye: Jirschele, Plank and Spears3 - 

Nay: Konetzke and Baranowski2 - 

Information Items6.

17-303 Information Technology Update on

· Site improve for Website

· Wireless project status

· IT Policy Update

· ERP / CAMA updates

This Presentation was received and filed

17-302 Recruitment Status Report 3/3/17

RSR thru 3-3-17.pdfAttachments:

This Presentation was received and filed

Adjournment7.

Baranowski moved, seconded by Jirschele, that the meeting adjourn be 

approved. Roll Call. Motion carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 
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“…meeting community needs…enhancing quality of life.” 

Information Technology Department 
100 N. Appleton Street 

Appleton, WI  54911 

MEMO 
 
To: Alderperson Konetzke and Members of the HR / IT Committee 
From: Dean J. Fox, Information Technology Director 
Date: 3/16/17 
 
Re: Request to award Heartland Business Systems the contract to purchase and 
implement a Meraki wireless environment within City Buildings and Houdini Park. 

 
The CIP budget of $75,000 includes funding to replace the wireless infrastructure 
within all City buildings excluding the Waste Treatment and Water Filtration 
plants. 
 
An RFP went out in late December for a new wireless system to replace the 
existing Motorola wireless network. 
 
The responses were as follows: 

• Meraki solution by Heartland $34,497 (4 Year support) 

• Meraki solution by Core BTS $29,884.57 (1 Year support) 

• Meraki solution by CC&N $33,921.61 (4 Year support, non MDM) 

• Cisco solution by Heartland $51,303.45 (1 Year support, minimal MDM) 

• Cisco solution by Core BTS $63,978.83 (1 Year Support) 

• Ruckus solution by ESG $56,663.09 (1 Year Support) 

• Extreme solution by Capital Data $51,410.75 (1 Year Support) 
 
In addition to the internal wireless, I request additional funding to put Meraki 
wireless access points in Houdini Park out of this CIP budget as a pilot hot spot, 
that additional cost will be $4,917 for a project total of $39,414 with a 10% 
contingency request of $3,940 for a total project not to exceed $43,143. 
 



The evaluation team requests your consideration and approval of a contract with 
Heartland Business Systems for the Meraki Wireless solution they’ve proposed.  
This solution will cover 4 years of support and warranty on the equipment and a 
yearly subscription fee for end point device management for security purposes of 
approximately $1,800 per year.  After 4 years we would then begin support 
through the operational budget. 
 
If you have any questions regarding this recommendation please contact Dean Fox. 
 

















 

 

RECRUITMENT STATUS REPORT 

UPDATES THRU 03/17/17 

 
 STAFF 

PERSON 

 

POSITION 

 

DEPT. 

Date of 

Vacancy 

RTF 

 Approval Date 

# of 

Openings 

 

STATUS 

KIM Inspector DPW `1/6/17 12/20/16 1 Background and references on final candidate 

 Laborer DPW 12/19/16 

12/13/16 

1/3/17 

11/22/16 

12/20/16 

11/22/16 

3 Nathan Herum starting 3/13/17 

Michael Berndt starting 3/13/17 

Offer pending on one finalist 

 Operator I – Parking DPW 11/9/16 

1/31/17 

Council approved TO 

change  

1/17/17 

2 References and background pending 

One candidate withdrew.   

Hugh Hamilton start date 3/13/17 

Interviews 4/3/17 

 Administrative Support Specialist DPW 2/6/17 2/9/17 1 Interviews 3/23/17 

 Engineering Technician DPW 1/27/17 2/8/17 1 Interviews 3/28/17 

 

 PT Bus Driver Valley Transit NA NA Flexible Will keep process open with new flex schedule options 

Medicals pending on 2 candidates 

 Part-time Communication Technician Valley Transit 2/13/17 2/9/17 1 Interviews 3/21/17 

 Road Supervisor Valley Transit 2/2/17 2/8/17 1 Interviews 3/27/17 

 Para-Transit/Operations Supervisor Valley Transit 3/13/17 12/20/16 1 Todd Schafer requested to return to union position 

Dr Fico appointment on 3/28/17 for finalist 

SANDY Diversity and Inclusion Coordinator C & ED 7/27/16 10/11/16 1 Currently evaluating the next step(s) 

JAY Police Officer Police NA NA Elig list Background pending 

 Community Service Officer Police NA 11/28/16 1 + elig list Backgrounds pending 

 Crossing Guard (Regular and Alternate) Police NA 1/11/17 3 + Elig List Panel interviews 4/5/17 

 Weights and Measures Specialist  (Half-

time) 

Health NA NA 1 Panel interviews 4/11/17 

 

 Fire Fighter Fire NA NA 1 (over-hire) Conditional offer extended and final steps pending 

 Battalion Chief – Resource Development 

and Special Operations 

Fire Re-org Re-org approved 3/1/17 1 Candidate assessment process on 4/12/17 

 Account Clerk I Finance 3/3/17 2/23/17 1 Allison Ruppel starting on 3/27/17 

 Library Clerk (half-time) Library 4/14/17 Pending 1 Janet Ponschock retirement.  Request to fill pending. 

 Assistant city Attorney  Legal Services 4/7/17 Pending 1 Emily Truman resignation.  Request to fill pending 

 

TOTAL POSITIONS OPEN = 22   TOTAL ELIGIBILITY LISTS = 3 

  

Note:  Part time non-benefited positions do not (per Recruitment Policy) require authorization outside the department.  The Mayor has asked departments to scrutinize. 
 

 



 

 

 

 

POSITIONS ON HOLD 

STAFF 

PERSON 

POSITION DEPT Date(s) of 

Opening(s) 

RTF 

 Approval Date 

# of 

Openings 

Person Vacating Position/Status 

JAY Systems Analyst IT 7/6/15 Hold 1 Department re-evaluating position.  Using part-time temporary 

staffing to fill current need 

 Training and Resource Development 

Specialist 

Fire Re-org/newly 

created 

Re-org approved 

3/1/17 

1 On hold until the Battalion Chief Resource Development and 

Special Operations position is filled 

 Battalion Chief – Operations Fire 2/5/17 Hold 1 On hold for now  

 Administrative Support Specialist Police 2/1/178 Hold 1 Marcia Milhaupt retirement 2/1/17.  On hold for now 

KIM Community Relations Specialist VT 1/13/17 Pending 1 Resignation of Nikki Voeltzke 

 Bus Driver VT 5/2/17 Pending 1 Retirement of Mike Guyette 

 

TOTAL POSITIONS ON HOLD = 6   TOTAL ELIGIBILITY LISTS = 0 
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