
Fox Cities Transit Commission

City of Appleton

Meeting Agenda - Final-revised

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor3:00 PMWednesday, January 25, 2017

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

17-104 Approval of minutes from November 30, 2016

November 2016 MeetingMinutes.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

17-105 Approval of Payments

Check register 11-23 through 12-31.pdf

P-card statement 10-27 through 12-26.pdf

Attachments:

17-106 Approve the Intermunicipal Agreement with Outagamie County for Specialized 

Transportation Services for 2017 Contingent on Outagamie County Approval

OUTAGAMIE CONTRACT - 2017.pdfAttachments:

17-107 Approve the Intermunicipal Agreement with Winnebago County for Specialized 

Transportation Services for 2017 Contingent on Winnebago County Approval

WINNEBAGO CONTRACT - 2017.pdfAttachments:

17-108 Approval of Intermunicipal Agreement with Calumet County for Specialized 

Transportation Services for 2017 Contingent on Calumet County Approval

CALUMET CONTRACT - 2017.pdfAttachments:

17-109 Approval of Intermunicipal Agreement with the City of Neenah and the 

Village of Fox Crossing for the Northern Winnebago Dial-A-Ride Service for 

2017 Contingent on the City of Neenah and the Village of Fox Crossing 

Approval

NW Dial-A-Ride - 2017.pdfAttachments:

6. Information Items
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17-110 November and December Ridership and Revenue Discussion

2016 Comp Ridership by Fare.pdf

2016 Comp Ridership by Route.pdf

2016 PM by Route.pdf

Attachments:

17-111 November Financials

November Financials.pdfAttachments:

17-113 2016 4th Quarter Dashboard (KPI)

Dashboard.pdfAttachments:

17-112 Manager's Report

17-114 Pending Items

Pending Items.pdfAttachments:

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes - Final-revised

Fox Cities Transit Commission

3:00 PM Council Chambers, 6th FloorWednesday, November 30, 2016

Call meeting to order1.

Roll call of membership2.

Carey, Mewhorter, Buckingham, Dearborn, Chairperson Rundquist, 

Lobner, Reed, Gregozeski and Barham
Present: 9 - 

Kasimor, Detienne, McCabe, Nau, Stoll and ParishExcused: 6 - 

Approval of minutes from previous meeting3.

16-1856 Approval of minutes from October 26, 2016

Motion Approved

Commissioner Reed moved, seconded by Alderperson Lobner, that the Report 

Action Item be approved. Voice Vote. Motion Carried.

Public Hearings/Appearances4.

There was no public participation on the agenda items.

Action Items5.

Information Items6.

16-1849 Approval of Payments

Moved action item to informational section

Alderperson Lobner moved, seconded by Commissioner Gregozeski, that the 

Report Action Item be approved. Voice vote.  Motion carried.

16-1848 Recommendation to award Northern Winnebago Dial-A-Ride contract

Moved action item to infromation section.

Commissioner Gregozeski moved, seconded by Commissioner Mewhorter, 

that the Report Action Item be approved. Voice vote.  Motion carried.
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16-1850 October Ridership and Revenue

This presentation was presented.

16-1851 October Financials

This presentation was presented.

16-1852 Holiday Promotion

This presentation was presented.

16-1853 Manager's Report

This presentation was presented.

16-1854 Pending Items

This presentation was presented.

Adjournment7.

Alderperson Lobner moved, seconded by Commissioner Buckingham, that the  

meeting adjourn. Voice vote.  Motion carried.
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2017 INTERMUNICIPAL AGREEMENT IN ACCORDANCE WITH SECTION 66.0301, WISCONSIN 

STATUTES, BETWEEN THE CITY OF APPLETON AND OUTAGAMIE COUNTY TO PROVIDE FOR 

COST SHARING OF TRANSIT SERVICE FOR ELDERLY AND DISABLED INDIVIDUALS 

 

WHEREAS, the Americans with Disabilities Act (hereinafter ADA), has resulted in an increase in trips 
provided by the City of Appleton's wholly owned transit service, Valley Transit, for individuals covered by the 
Act; and 

WHEREAS, Outagamie County and the City of Appleton, in furtherance of the goals fostered by the ADA, 
wish to coordinate service to offset the increase in costs; and 

WHEREAS, Outagamie County provides transportation services for clients of the Outagamie County 
Department of Human Services requiring transport to Goodwill Industries, Valley Packaging, Inc., and other 
sites of client service; and 

WHEREAS, it has been determined to be beneficial to Valley Transit and Outagamie County to have the City 
of Appleton, via Valley Transit assume the responsibility for the payment of all urban and rural developmental 
disabilities workshop transportation service routes; and 

WHEREAS, Section 66.0301, Wisconsin Statutes, provides a means by which municipalities may agree to 
share the cost of mutually beneficial services; and 

WHEREAS, the City of Appleton is the owner of Valley Transit and assumes responsibility for and direction 
of its operations; 

WHEREAS, Outagamie County assumes responsibility and direction of its operation; 

NOW, THEREFORE, the City of Appleton and Outagamie County, by their respective authorized 
representatives, do hereby agree as follows: 

 1.  Cost Sharing Arrangements.  

A. ADA Service 

Outagamie County agrees to pay the local share of ADA paratransit contract costs for trips 
originating in the Outagamie County portion of Valley Transit's ADA service area (all of that part of 
the City of Appleton which lies within Outagamie County, the City of Kaukauna, Villages of 
Kimberly, Little Chute and Combined Locks, and the area which is within 3/4 of a mile from all 
Valley Transit fixed routes within the Towns of Grand Chute, Kaukauna, Vanden Broek, and 
Buchanan). The parties agree that approximately 40% of such trips occur in Outagamie County 
portion of Valley Transit's service area. The parties further agree that, throughout this Agreement, 
wherever reference is made to Valley Transit having obligations or responsibilities, the City of 
Appleton, as the contracting party and the owner of Valley Transit assures the compliance of Valley 
Transit with all of these duties and responsibilities. 

   The formula for computing Outagamie County's actual ADA funding contribution will be as follows: 

Outagamie County Rides x Contract Cost 
+ Outagamie County Share of Administrative Costs 
- Federal Share 
- State Share 
- Farebox Revenues                         
= Outagamie County’s Estimated ADA Funding Requirement 

 
   In 2017, Valley Transit estimates 102,000 ADA rides of which it is estimated that 40% will originate 

in Outagamie County. The base contract cost per ride is estimated to average $16.77 on a monthly 
basis with a separate charge for administrative expenses.  The Federal and State shares are estimated 
to be 28.5% and 28.5%; therefore Outagamie County’s estimated funding requirement will be: 
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$  684,216 Costs (40,800 rides at $16.77 per ride) 
    77,599  40% of admin charges  

 (217,117)  Federal Share 
   (217,117)  State Share 

 (195,840)  Fares (40,800 rides at $4.80 per ride) 
 $ 131,741  Estimated funding 

 

Outagamie County’s actual costs will be based on actual ridership, contract costs (including 
fuel surcharge), federal share, state share, and fares in 2017. The full percentage of federal and 
state shares received by Valley Transit for transit funding assistance shall be applied to this 
service. All fares received as payment for the Outagamie County service shall also be applied 
in this formula. For 2017 the parties agree that Outagamie County’s liability for ADA urban 
paratransit services will be capped at $190,000 and all paratransit services will be capped at 
the full cost of its ancillary services. 

  B. Elderly and Sunday Service 

As part of the service contract for ADA rides, Valley Transit will also provide rides to the 
elderly (non-ADA eligible) and Sunday service to ADA eligible passengers. Outagamie 
County requires certification of elderly riders for eligibility of this service. The service will be 
provided in the same service area described earlier. The formula for computing Outagamie 
County’s actual contribution for this ancillary service will be based on the following: 

Outagamie County Rides x Contract Cost  
- Federal Share 
- State Share 
- Farebox Revenue 

+/-   Local Surcharge (1/3 of Federal plus 1/3 of State Share) 
= Outagamie County's Estimated Ancillary Funding Requirement 

 
The contract costs (including fuel) for elderly rides will be $16.77; Sunday service will be 
$16.77. In 2017, Valley Transit estimates 3,325 Outagamie County elderly trips and 1,080 
Outagamie County Sunday trips with estimated costs as follows: 

 
  $   55,760  Elderly Costs (3,325 x $16.77) 
 

     (15,892)  Federal Share 
 

    ( 15,892)  State Share 
 

     (13,300)  Fares (3,325 x $4.00/ride) 
 

 $     10,594  Local Surcharge (1/3 of Federal plus 1/3 of State Share) 
 

 $   21,270  Estimated funding 
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$  18,112  Sunday Costs (1,080 x $16.77) 

     (5,162)  Federal Share 
    (5,162)  State Share 

   (11,880)  Fares (1,080 x $11.00/ride) 
 $    3,441  Local Surcharge (1/3 of Federal plus 1/3 of State Share) 
 $   (651)  Estimated funding   

 

Here again, actual County costs will be based on actual ridership, contract costs per ride 
(including fuel surcharge), federal share, state share and fares in 2017. The full percentage of 
federal and state shares received by Valley Transit for transit funding assistance shall be 
applied in this formula. All fares received as payment for the Outagamie County service shall 
also be applied in this formula. 

  C. Other Ancillary Transportation Service 

   1) As part of this agreement, Valley Transit will be the funding mechanism for Outagamie 
County rural demand response paratransit service. These services will be managed 
separately from Valley Transit’s ADA paratransit contract service (which combines with 
elderly, Sunday, and evening service).   

The formula for computing Outagamie County's rural demand response paratransit service 
funding contribution will be as follows: 

+  Cost of Service 
-  Federal Share (5310 funding) 
-  State Share (estimated at 28.5%) 

    + Local Administrative Charge 
= Outagamie County's Estimated Workshop Funding Requirement 

  
In 2017, Valley Transit estimates 7,000 Outagamie County rural demand response 
paratransit trips with estimated costs as follows: 
      

$ 197,706  
Costs (7,000 rides x $32.00 plus $4,400 fuel escalator less vehicle 

program $30,694) 
(42,297)  Federal Share 
(56,346)  State Share 

 (42,000)  Fares (7,000 x $6.00/ride) 
 $  19,771  Administrative charge 

 $76,834  Estimated funding 
     

 2 Method of Payment. Outagamie County will pay Valley Transit the gross cost of ADA mandated 
paratransit, ADA optional paratransit, and elderly (non-ADA eligible) service as outlined in this 
contract on a quarterly basis. Valley Transit will invoice for this service in advance of the quarter. 
Federal and State operating assistance will be reimbursed to Outagamie County on a quarterly basis 
based on the amount paid in, actual costs, actual fares, and intergovernmental revenues. Final 
reconciliation of actual costs will occur at yearend. 

Outagamie County will pay Valley Transit monthly for the Other Ancillary Services based on the 
billings received from the provider. Valley Transit will invoice for this service also.  Payments are due 
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30 days from the invoice date.  Interest will accrue at a rate of 18% per year (1.5% month) thereafter 
unless the billing is disputed by Outagamie County. 

 3. Service Criteria. 

Elderly Service. Service to the elderly will be provided between the hours of 9:00 a.m. and 5:00 p.m. 
Monday through Friday. These hours may be changed at the discretion of Outagamie 
County. 

  Rural Service. Rural demand response service will be provided between the hours of 9:00 a.m. and 
4:00 p.m. Tuesday and Thursday and between 9:00 a.m. and 5:00 p.m. Monday, 
Wednesday and Friday. These hours may be changed at the discretion of Outagamie 
County. 

ADA Service. Service to people with disabilities will be provided Monday through Friday 5:30 
a.m. to 10:30 p.m., and Saturdays 7:30 a.m. to 10:30 p.m. 

Sunday Service. Service to people with disabilities will be provided on Sundays, 7:30 a.m. to 2:00 
p.m. 

General.  There will be no service on six of the holidays where Valley Transit does not operate 
(Christmas, New Years, Labor Day, Memorial Day, July 4th, and Thanksgiving). 
The ADA paratransit will be in compliance with ADA regulation, 49 CFR Section 
37.131. 

 4. Eligibility.  

Elderly Service. Service will be provided to the elderly (those persons age 60 and over who are not 
eligible for ADA services), although Outagamie County will encourage the use of 
Valley Transit's fixed route service when possible.  

  Rural Service. Service will be provided to the elderly (those persons age 60 and over) or disabled 
individuals over age 5 traveling outside Valley Transit’s ADA service area. 

Sunday ADA. Sunday service will be available to ADA eligible people.  

ADA Service. ADA eligibility is consistent with the ADA regulations, 49 CFR Section 37.125. 
The service will allow advance reservation up to 14 days in advance of a trip and 
ensure that ADA subscription trips not absorb more than 50 percent of the ADA 
trips at a given time unless modified by both parties to this contract.  

 5. Length of Agreement. This agreement shall be in effect commencing on January 1, 2017 through 
December 31, 2017. 

 6.  Statistical Reports. Valley Transit agrees to provide the County information sufficient to complete the 
Outagamie County semi-annual reports for submission to the Wisconsin Department of Transportation 
as a requirement of the Section 85.21 transportation assistance program. The information submitted 
must pertain to the service identified in this agreement and must be provided in a timely manner. 
Valley Transit will also provide to the County all other reasonable ridership or financial information 
which the County requests.  

 7. Safety. Valley Transit will monitor the safety and operational requirements of its contracted ADA, 
elderly, and Sunday and rural services.  In the event that the parties agree to contract with a third party 
for random safety and operational checks, the contract costs for such checks will be paid for by 
Outagamie County.  
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 8. Audit. Valley Transit will include audit costs for its contracted ADA service in its budget without 
impact on Outagamie County's cost. However, any audits required for ancillary services will be added 
to the total cost of those services, and Outagamie County's cost impact will be as described in Section 
1 above. Valley Transit shall establish and maintain accounts for the specialized transportation services 
receiving funding under this agreement. The accounts shall distinguish the costs of this transportation 
service from any other service. 

 9.  Records. Valley Transit shall maintain such records as necessary for a period of three years from the 
close of the Federal fiscal year to which they pertain, which said record keeping will enable Valley 
Transit to meet any responsibilities it may have to the state and federal government. 

 10. Inspection. Valley Transit will allow inspection of records and programs, insofar as it is permitted by 
state and federal law, by representatives of Outagamie County, the Area Agency on Aging, the 
Department of Health and Social services and its authorized agents, and federal agencies, in order to 
confirm Valley Transit’s compliance with the specifications of this agreement. 

 11. Disclosure. The use or disclosure by any party of any information concerning eligible clients who 
receive services for any purpose not connected with the administration of the service under this 
Contract is prohibited except with the informed, written consent of the eligible client or the client’s 
legal guardian. 

 12. Indemnification. Each party to this agreement agrees to indemnify, save harmless and defend the 
other party from and against all liability, loss, damage, costs or expenses which a signing party may 
sustain, incur or be required to pay by reason of the other party's acts, errors or omissions. 

 13. Fares. Fares for elderly and ADA eligible riders in 2017 will be $4.00 for basic service and $6.00 for 
premium service. Fares for Sunday service will be $11.00 in 2017. Fares for the rural transportation 
will be established by Outagamie County. 

 14. Insurance. Valley Transit agrees that, in order to protect itself and the County, its Officers, Boards, 
Employees and Representatives under the indemnity provisions of the paragraph above, it will at all 
times during the term of this Contract keep in force as required at a minimum: 

   Coverage        Limit 
 1. Worker’s Compensation Statutory   $1,000,000 General Aggregate 
 2. Comprehensive General Liability   $1,000,000 Each Occurrence 
 3. Auto Liability       $1,000,000 CSL 

 
Policies shall be issued by a company or companies authorized to do business in the State of 
Wisconsin and licensed by the Wisconsin Insurance Department. The County shall be given thirty (30) 
days advance notice of cancellation or non-renewal during the term of this Contract. 

In the event any action, suit, or other proceeding is brought against the County upon any matter herein 
indemnified against, the County shall, within five (5) working days, give notice thereof to Valley 
Transit and shall cooperate with their attorneys in the defense of the action, suit or other proceeding. 

15. Discrimination. In connection with the performance of work under this Agreement, Valley Transit 
agrees not to discriminate against any employee or applicant for employment because of age, race, 
religion, color, handicap, sex, physical condition, sexual orientation, developmental disability as 
defined in s51.01(5), Wisconsin Statutes, national origin, marital status, ancestry, arrest record, 
conviction record, or membership in the National Guard, State Defense Force or any reserve 
component of the military forces of the United States or this state. This provision shall include, but not 
be limited to, the following; employment, upgrading, demotion or transfer; recruitment or recruitment 
advertising; layoff or termination; rates of pay or other forms of compensation; and section for 
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training, including apprenticeship. Valley Transit further agrees to take affirmative action to ensure 
equal employment opportunities. 

 16. Conditions. This Contract is contingent upon authorization of Wisconsin and United States law and 
any material amendment or repeal of the same affecting relevant funding, or authority of Outagamie 
County or the City of Appleton shall serve to terminate this Contract, except as further agreed to by the 
parties hereto. It is also contingent upon continued funding by Valley Transit and Outagamie County 
in its budgetary process in the option years of this Agreement and upon the City of Appleton 
continuing the operation of Valley Transit. 

 17. Modification/Termination. Failure to comply with any part of this agreement may be considered 
cause for revision, suspension, or termination. 

Revision or modification of this agreement must be agreed to by all parties involved by an addendum 
signed by the authorized representative of both parties. 

This agreement can be reopened if State and Federal funding regulations restrict the type of service 
that can be funded in any ADA or ancillary service component of the Valley Transit budget. This does 
not apply to the federal funding rate. 



 Intermunicipal Agreement cont’d 

 

 
 7 

 
 
DATED THIS                      DAY OF                                            , 2016 

 
 

APPROVED AS TO FORM: 
 

                                                                   .   By:                                                 . 
JAMES WALSH        TIMOTHY M. HANNA, MAYOR 
CITY ATTORNEY 
 
PROVISION HAS BEEN MADE TO PAY THE 
LIABILITY, WHICH WILL ACCRUE UNDER   
THE CONTRACT.       By:                                                 . 

CITY OF APPLETON, CITY CLERK 
                                                      . 
ANTHONY SAUCERMAN 
DIRECTOR OF FINANCE 

 
 
DATED THIS                      DAY OF                                            , 2016 
 
 
 
           By:                                                 . 

THOMAS NELSON, COUNTY EXECUTIVE 
 
APPROVED AS TO FORM: 

By:                                                 . 
ROSEMARY DAVIS, DIRECTOR, OUTAGAMIE 

COUNTY DEPARTMENT OF HUMAN SERVICES 
                                            . 
JOSEPH P. GUIDOTE, JR. 
CORPORATION COUNSEL 
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 2017 INTERMUNICIPAL AGREEMENT IN ACCORDANCE WITH SECTION 66.0301, WISCONSIN 

 STATUTES, BETWEEN THE CITY OF APPLETON AND WINNEBAGO COUNTY TO PROVIDE  

 FOR COST SHARING OF TRANSIT SERVICE FOR ELDERLY AND DISABLED INDIVIDUALS 

 

WHEREAS, the Americans with Disabilities Act (hereinafter ADA), has resulted in an increase in trips 
provided by the City of Appleton's wholly owned transit service, Valley Transit, for individuals covered by the 
Act; and 

WHEREAS, Winnebago County and the City of Appleton, in furtherance of the goals fostered by the ADA, 
wish to coordinate service to offset the increase in costs; and 

WHEREAS, Winnebago County provides transportation services for clients of the Winnebago County 
Department of Community Programs requiring transport to sites of client service; and 

WHEREAS, it has been determined to be beneficial to Valley Transit and Winnebago County, to have the 
City of Appleton, via Valley Transit assume the responsibility for the payment of certain urban and rural 
specialized transportation service routes; and 

WHEREAS, Section 66.0301, Wisconsin Statutes, provides a means by which municipalities may agree to 
share the cost of mutually beneficial services; and 

WHEREAS, the City of Appleton is the owner of Valley Transit and assumes responsibility for and direction 
of its operations; and 

WHEREAS, Winnebago County assumes responsibility and direction of its operation; 

NOW, THEREFORE, the City of Appleton and Winnebago County, by their respective authorized 
representatives, do hereby agree as follows: 

 1. Cost Sharing Arrangements.  

A. ADA Service 

Winnebago County agrees to pay the local share of ADA paratransit contract costs for trips 
originating in the Winnebago County portion of Valley Transit's ADA service area (all of that part of 
the City of Appleton which lies within Winnebago County, the Cities of Neenah and Menasha, the 
Village of Fox Crossing, and the area which is within 3/4 of a mile from all Valley Transit fixed 
routes within the Town of Neenah). The parties agree that approximately 18% of such trips occur in 
the Winnebago County portion of Valley Transit’s service area. The parties further agree that, 
throughout this Agreement, wherever reference is made to Valley Transit having obligations or 
responsibilities, the City of Appleton, as the contracting party and the owner of Valley Transit 
assures the compliance of Valley Transit with all of these duties and responsibilities. 

The formula for computing Winnebago County’s actual ADA funding contribution will be as 
follows: 

Winnebago County Rides x Contract Cost 
+ Administrative Charges (18%) 
- Federal Share 
- State Share 
-    Farebox Revenues                         
= Winnebago County’s Estimated ADA Funding Requirement 

In 2017, Valley Transit estimates 102,000 ADA rides of which it is estimated that 18% will originate 
in Winnebago County. The base contract cost per ride is estimated to average $16.77 on a monthly 
basis with a separate cost for administrative expenses. The Federal and State shares are estimated to 
be 28.5% and 28.5% respectively; therefore Winnebago County’s estimated funding requirement 
will be: 

    



 Intermunicipal Agreement cont’d 

 

 
 

2 

 
 
  

$  307,897 Costs (18,360 rides at $16.77 per ride) 
34,919 18% of admin charges 

  (97,703)  Federal Share 
  (97,703)  State Share 
 (88,128)  Fares (17,820 rides at $4.80 per ride) 

 $ 59,282  Estimated funding 

   Winnebago County’s actual costs will be based on actual ridership, contract costs per ride (including 
fuel), federal share, state share, and fares in 2017. The full percentage of federal and state shares 
received by Valley Transit for transit funding assistance shall be applied to this service. All fares 
received as payment for the Winnebago County service shall also be applied in this formula. For 
2017 the parties agree that Winnebago County’s liability for all paratransit service will be capped at 
the full costs of its ancillary programs. 

  B. Sunday Service 

As part of the service contract for ADA rides, Valley Transit will also provide rides on Sunday to 
ADA eligible passengers. The service will be provided in the same service area described earlier. 
The formula for computing Winnebago County’s actual contribution for this ancillary service will be 
based on the following: 

Winnebago County Rides x Contract Cost 
- Federal Share 
- State Share 
- Farebox Revenue 

+   Local Surcharge (1/3 of Federal plus 1/3 of State Share)  
= Winnebago County's Estimated Ancillary Funding Requirement 

 
The basic contract cost for Sunday service (including fuel) is estimated to be $16.77 per ride plus 
fuel. In 2017, Valley Transit estimates 84 Winnebago County Sunday trips with estimated costs as 
follows: 

 
 

$   1,409  Sunday Costs (84 x $16.77) 
      (401)  Federal Share 
      (401)  State Share 

    (924)  Fares (84 x $11.00/ride) 
 $    268  Local Surcharge (1/3 of Federal plus 1/3 of State Share) 
 $   (49)  Estimated funding 

 

   Here again, actual County costs will be based on actual ridership, contract costs per ride (including 
fuel surcharge), federal share, state share and fares in 2017. The full percentage of federal and state 
shares received by Valley Transit for transit funding assistance shall be applied in this formula. All 
fares received as payment for the Winnebago County service shall also be applied in this formula. 

 
C. County Specialized Transportation Service 
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Finally, as part of this agreement, Valley Transit will be the funding mechanism for Winnebago 
County’s Heritage program.  This services will be managed by Valley Transit separately from Valley 
Transit’s ADA paratransit (which combines with Sunday service) contract service.  

The formula for computing Winnebago County’s funding contribution will be as follows: 

       Cost of Service 
    -  Federal Share (5310 funding) 
    -  State Share (estimated at 28.5%) 
    + Administrative charge 
    = Winnebago County's Estimated Specialized Transportation Funding Requirement 

 

Estimated funding for 2017’s Heritage program is:   

 

$   10,920  Costs (780 x $14.00) 
      (2,253)  Federal Share 
      (3,112)  State Share 

    (2,730)  Fares (780 x $3.50/ride) 
 $    1,092  Administrative charge 
 $   3,917  Estimated funding 

 

 2. Method of Payment. Winnebago County will pay Valley Transit the gross cost of ADA mandated 
paratransit and ADA optional paratransit service on a quarterly basis. Valley Transit will invoice for this 
service. Federal and State operating assistance will be reimbursed to Winnebago County on a quarterly 
basis. 

Winnebago County will pay Valley Transit monthly the Heritage program based on the billings received 
from the provider. Valley Transit will invoice for this service also.  Payments are due 30 days from the 
invoice date.  Interest will accrue at a rate of 18% per year (1.5% per month) thereafter. 

 

 3. Service Criteria. 

ADA Service. Service to people with disabilities will be provided Monday through Friday 5:30 a.m. 
to 10:30 p.m., and Saturdays 7:30 a.m. to 10:30 p.m.  

Sunday Service. Service to people with disabilities will be provided on Sundays, 7:30 a.m. to 2:00 p.m. 

General.   There will be no service on six of the holidays where Valley Transit does not operate 
(Christmas, New Years, Labor Day, Memorial Day, July 4th, and Thanksgiving). All 
elderly will be basic service and the ADA paratransit will be in compliance with ADA 
regulation, 49 CFR Section 37.131. 

 4. Eligibility.  

Sunday ADA. Sunday service will be available to all ADA eligible people.  

ADA Service. ADA eligibility is consistent with the ADA regulations, 49 CFR Section 37.125. The 
service will allow advance reservation up to 14 days in advance of a trip and ensure that 
ADA subscription trips not absorb more than 50 per cent of the ADA trips at a given 
time unless modified by both parties to this contract.  

 5. Length of Agreement. This agreement shall be in effect commencing on January 1, 2017 through 
December 31, 2017. 



 Intermunicipal Agreement cont’d 

 

 
 

4 

 6.  Statistical Reports. Valley Transit agrees to provide the County information sufficient to complete the 
Winnebago County semi-annual reports for submission to the Wisconsin Department of Transportation 
as a requirement of the Section 85.21 transportation assistance program. The information submitted must 
pertain to the service identified in this agreement and must be provided in a timely manner. Valley 
Transit will also provide to the County all other reasonable ridership or financial information which the 
County requests.  

   7. Safety.  Valley Transit will monitor the safety and operational requirements of its contracted 
 ADA, elderly, Sunday and Heritage service.  In the event that the parties agree to contract with a 
 third party for random safety and operational checks, the contract costs for such checks will be 
 paid for by Winnebago County.  

 8. Audit. Valley Transit will include audit costs for its contracted ADA service in its budget without impact 
on Winnebago County’s cost. However, any audits required for ancillary services will be added to the 
total cost of those services, and Winnebago County’s cost impact will be as described in Section 1 above. 
Valley Transit shall establish and maintain accounts for the specialized transportation services receiving 
funding under this agreement. The accounts shall distinguish the costs of this transportation service from 
any other service. 

 9.  Records. Valley Transit shall maintain such records as necessary for a period of three years from the 
close of the Federal fiscal year to which they pertain, which said record keeping will enable Valley 
Transit to meet any responsibilities it may have to the state and federal government. 

 10. Inspection. Valley Transit will allow inspection of records and programs, insofar as it is permitted by 
state and federal law, by representatives of Winnebago County, the Area Agency on Aging, the 
Department of Health and Social services and its authorized agents, and federal agencies, in order to 
confirm Valley Transit's compliance with the specifications of this agreement. 

 11. Disclosure. The use or disclosure by any party of any information concerning eligible clients who receive 
services for any purpose not connected with the administration of the service under this Contract is 
prohibited except with the informed, written consent of the eligible client or the client’s legal guardian. 

 12. Indemnification. Each party to this agreement agrees to indemnify, save harmless and defend the other 
party from and against all liability, loss, damage, costs or expenses which a signing party may sustain, 
incur or be required to pay by reason of the other party's acts, errors or omissions. 

 13. Fares. Fares for elderly and ADA eligible riders in 2017 will be $4.00 for basic service and $6.00 for 
premium service. Fares for Sunday hours will be $11.00 in 2017.  

 14. Insurance. Valley Transit agrees that, in order to protect itself and the County, its Officers, Boards, 
Employees and Representatives under the indemnity provisions of the paragraph above, it will at all 
times during the term of this Contract keep in force as required at a minimum: 

Coverage        Limit 
1. Worker’s Compensation Statutory   $1,000,000 General Aggregate 
2. Comprehensive General Liability   $1,000,000 Each Occurrence 
3. Auto Liability       $1,000,000 CSL 

Policies shall be issued by a company or companies authorized to do business in the State of Wisconsin 
and licensed by the Wisconsin Insurance Department. The County shall be given thirty (30) days advance 
notice of cancellation or non-renewal during the term of this Contract. 

In the event any action, suit, or other proceeding is brought against the County upon any matter herein 
indemnified against, the County shall, within five (5) working days, give notice thereof to Valley Transit 
and shall cooperate with their attorneys in the defense of the action, suit or other proceeding. 
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 15. Discrimination. In connection with the performance of work under this Agreement, Valley Transit 
agrees not to discriminate against any employee or applicant for employment because of age, race, 
religion, color, handicap, sex, physical condition, sexual orientation, developmental disability as defined 
in s51.01(5), Wisconsin Statutes, national origin, marital status, ancestry, arrest record, conviction 
record, or membership in the National Guard, State Defense Force or any reserve component of the 
military forces of the United States or this state. This provision shall include, but not be limited to, the 
following; employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation; and section for training, including 
apprenticeship. Valley Transit further agrees to take affirmative action to ensure equal employment 
opportunities. 

 16. Conditions. This Contract is contingent upon authorization of Wisconsin and United States law and any 
material amendment or repeal of the same affecting relevant funding, or authority of Winnebago County 
or the City of Appleton shall serve to terminate this Contract, except as further agreed to by the parties 
hereto. It is also contingent upon continued funding by Valley Transit and Winnebago County in its 
budgetary process in the option years of this Agreement and upon the City of Appleton continuing the 
operation of Valley Transit. 

 17. Modification/Termination. Failure to comply with any part of this agreement may be considered cause 
for revision, suspension, or termination. 

Revision or modification of this agreement must be agreed to by all parties involved by an addendum 
signed by the authorized representative of both parties. 

This agreement can be reopened if State and Federal funding regulations restrict the type of service that 
can be funded in any ADA or ancillary service component of the Valley Transit budget. This does not 
apply to the federal funding rate. 
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DATED THIS                      DAY OF                                            , 2016. 
 
APPROVED AS TO FORM: 
 
                                                                   .   By:                                                 . 
JAMES WALSH        TIMOTHY M. HANNA, MAYOR 
CITY ATTORNEY 
 
PROVISION HAS BEEN MADE TO PAY THE 
LIABILITY, WHICH WILL ACCRUE UNDER   
THE CONTRACT.       By:                                                 . 

CITY OF APPLETON, CITY CLERK 
                                                      . 
ANTHONY SAUCERMAN 
DIRECTOR OF FINANCE 
 
 
DATED THIS                      DAY OF                                            , 2016 
 
 
 

By:                                                 . 
MARK HARRIS, COUNTY EXECUTIVE 

 
 
 

 
                                                              .     
            SUE ERTMER 
            COUNTY CLERK 
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2017 INTERMUNICIPAL AGREEMENT IN ACCORDANCE WITH SECTION 66.0301, WISCONSIN 

STATUTES, BETWEEN THE CITY OF APPLETON AND CALUMET COUNTY TO PROVIDE FOR 

COST SHARING OF TRANSIT SERVICE FOR ELDERLY AND DISABLED INDIVIDUALS 

 

 

WHEREAS, the Americans with Disabilities Act (hereinafter ADA), has resulted in an increase in trips 
provided by the City of Appleton's wholly owned transit service, Valley Transit, for individuals covered by the 
Act; and 

WHEREAS, Calumet County and the City of Appleton, in furtherance of the goals fostered by the ADA, wish 
to coordinate service to offset the increase in costs; and 

WHEREAS, Section 66.0301, Wisconsin Statutes, provides a means by which municipalities may agree to 
share the cost of mutually beneficial services; and 

WHEREAS, the City of Appleton is the owner of Valley Transit and assumes responsibility for and direction 
of its operations; 

NOW, THEREFORE, the City of Appleton and Calumet County, by their respective authorized 
representatives, do hereby agree as follows: 

 1.  Cost Sharing Arrangements.  

A. ADA and Sunday Service 

Calumet County agrees to pay the local share of ADA and Sunday paratransit contract costs for trips 
originating in the Calumet County portion of Valley Transit’s ADA service area (all of that part of 
the Cities of Appleton and Menasha which lies within Calumet County, and the area which is within 
3/4 of a mile from all Valley Transit fixed routes within the Town of Harrison). The parties agree 
that approximately 4% of such trips occur in the Calumet County portion of Valley Transit’s service 
area. The parties further agree that, throughout this Agreement, wherever reference is made to Valley 
Transit having obligations or responsibilities, the City of Appleton, as the contracting party and the 
owner of Valley Transit assures the compliance of Valley Transit with all of these duties and 
responsibilities. 

The formula for computing Calumet County's actual ADA funding contribution will be as follows: 

Calumet County Rides x Contract Cost 
+ Administrative Charges (4%) 
- Federal Share 
- State Share 
- Farebox Revenues                         
= Calumet County's Estimated ADA Funding Requirement 

In 2017, Valley Transit estimates 102,000 ADA rides of which it is estimated that 4% will originate 
in Calumet County. The base contract cost per ride is estimated to average $16.77 with a separate 
charge for administrative expenses.  The Federal and State shares are estimated to be 28.5% and 
28.5% respectively; therefore Calumet County’s estimated funding requirements will be: 
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 $68,422     Costs (4,080 rides at $16.77 per ride) 
       7,760  Administrative charges (4%) 

       (21,712)  Federal Share 
       (21,712)  State Share 

 $ (19,584)  Fares (4,080 rides at $4.80 per ride) 

 $    13,174  Estimated funding 

Calumet County’s actual costs will be based on actual ridership, contract costs (including fuel), federal 
share, state share, and fares in 2017. The full percentage of federal and state shares received by Valley 
Transit for transit funding assistance shall be applied to this service. All fares received as payment for 
the Calumet County service shall also be applied in this formula. 

 

B. Elderly and Sunday Service 

As part of the service contract for ADA rides, Valley Transit will also provide rides on Sundays to 
ADA eligible and the elderly (non-ADA eligible). Calumet County may require certification of 
elderly riders for eligibility of this service. The service will be provided in the same service area 
described earlier. The formula for computing Calumet County's actual contribution for this ancillary 
service will be based on the following: 

Calumet County Rides x Contract Cost 
- Federal Share 
- State Share 
- Farebox Revenue 

+ Local Surcharge (1/3 of Federal plus 1/3 State Share)     
= Calumet County's Estimated Ancillary Funding Requirement 

The contract costs (including fuel) for elderly rides will be $16.77; Sunday service will be $16.77.  
In 2017, Valley Transit estimates 175 Calumet County elderly trips and 36 Sunday trips with 
estimated costs as follows: 

  
  $2,935       Elderly Costs (175 x $16.77) 
 

           (836)  Federal Share 
 

           (836)  State Share 
 

         (700)  Fares (175 x $4.00/ride) 
 

 $         558  Local Surcharge (1/3 of Federal plus 1/3 of State Share) 
 

 $      1,121  Estimated funding 
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 $        604  Sunday Costs (36 x $16.77) 

           (172)  Federal Share 
           (172)  State Share 

         (396)  Fares (36 x $11.00/ride) 
 $        115  Local Surcharge (1/3 of Federal plus 1/3 of State Share) 
 $       (21) Estimated funding 

 

  Here again, actual County costs will be based on actual ridership, contract costs per ride, federal share, 
state share and fares in 2017. The full percentage of federal and state shares received by Valley Transit 
for transit funding assistance shall be applied in this formula. All fares received as payment for the 
Calumet County service shall also be applied in this formula. 

 C. Other Ancillary Transportation Service 

   1) As part of this agreement, Valley Transit will be the funding mechanism for the rural van 
service. This service will be managed by Calumet County separately from Valley Transit’s 
ADA paratransit (which combines with elderly, Sunday, and evening service) contract 
service which Valley Transit will manage. 

The formula for computing Calumet County's funding contribution will be as follows: 

   Cost of Service 
-  Federal Share 
-  State Share 
-  Fares 

    + Local Surcharge (1/2 of Federal plus 1/2 of State Share) 
= Calumet County's Estimated Ancillary Funding Requirement 

 

 In 2017 the cost estimate is as follows: 

$ 43,700  Costs  
(12,455)  Federal Share 
(12,455)  State Share 

 (16,800)  Fares  
 $  12,455  Local Surcharge (1/2 of Federal plus 1/2 of State Share) 
 $  14,445  Estimated funding 

      

2. Method of Payment. Calumet County will pay Valley Transit the gross cost of ADA mandated 
paratransit, ADA optional paratransit, and elderly (non-ADA eligible) service on a quarterly basis upon 
receipt by Valley Transit of quarterly ridership reports. Valley Transit will invoice for this service. 
Federal and State operating assistance will be reimbursed to Calumet County on a quarterly basis. 

Calumet County will pay Valley Transit monthly for the other Ancillary Services based on billings 
received from the provider.  Valley Transit will invoice for this service also.  All payments are due 30 
days from the invoice date.  Interest will accrue at a rate of 18% per year (1.5% per month) thereafter. 

 3. Service Criteria. 

  Elderly Service.  Service to the elderly will be provided between the hours of 9:00 a.m. and 5:00 p.m. 
Monday through Friday.  
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  ADA Service. Service to people with disabilities will be provided Monday through Friday 5:30 a.m. 
to 10:30 p.m., and Saturdays 7:30 a.m. to 10:30 p.m. 

  Sunday Service.  Service to people with disabilities will be provided on Sundays, 7:30 a.m. to 2:00 p.m. 

  General.   There will be no service on six of the holidays where Valley Transit does not operate 
(Christmas, New Years, Labor Day, Memorial Day, July 4th, and Thanksgiving). All 
elderly service will be basic and the ADA paratransit will be in compliance with ADA 
regulation, 49 CFR Section 37.131. 

 4. Eligibility.  

Elderly Service.  Service will be provided to the elderly (those persons age 60 and over who are not 
eligible for ADA services), although Calumet County will encourage the use of Valley 
Transit’s fixed route service when possible.  

Sunday ADA.  Sunday service will be available to ADA eligible persons.  

  ADA Service.  ADA eligibility is consistent with the ADA regulations, 49 CFR Section 37.125. The 
service will allow advance reservation up to 14 days in advance of a trip and ensure 
that ADA subscription trips not absorb more than 50 per cent of the ADA trips at a 
given time unless modified by both parties to this contract.  

 5. Length of Agreement. This agreement shall be in effect commencing on January 1, 2017 through 
December 31, 2017.  

 6.  Statistical Reports. Valley Transit agrees to provide the County information sufficient to complete the 
Calumet County semi-annual reports for submission to the Wisconsin Department of Transportation as a 
requirement of the Section 85.21 transportation assistance program. The information submitted must 
pertain to the service identified in this agreement and must be provided in a timely manner. Valley 
Transit will also provide to the County all other reasonable ridership or financial information which the 
County requests.  

 7. Safety. Valley Transit will use internal staff to monitor the safety and operational requirements of its 
contracted ADA, elderly, Sunday and evening service and Calumet County Van Service.  

 8. Audit. Valley Transit will include audit costs for its contracted ADA service in its budget without impact 
on Calumet County’s cost. Valley Transit shall establish and maintain accounts for the specialized 
transportation services receiving funding under this agreement. The accounts shall distinguish the costs 
of this transportation service from any other service. 

 9.  Records. Valley Transit shall maintain such records as necessary for a period of three years from the 
close of the Federal fiscal year to which they pertain, which said record keeping will enable Valley 
Transit to meet any responsibilities it may have to the state and federal government. 

 10. Inspection. Valley Transit will allow inspection of records and programs, insofar as it is permitted by 
state and federal law, by representatives of Calumet County, the Area Agency on Aging, the Department 
of Health and Social services and its authorized agents, and federal agencies, in order to confirm Valley 
Transit’s compliance with the specifications of this agreement. 

 11. Disclosure. The use or disclosure by any party of any information concerning eligible clients who receive 
services for any purpose not connected with the administration of the service under this Contract is 
prohibited except with the informed, written consent of the eligible client or the client’s legal guardian. 
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 12. Indemnification. Each party to this agreement agrees to indemnify, save harmless and defend the other 
party from and against all liability, loss, damage, costs or expenses which a signing party may sustain, 
incur or be required to pay by reason of the other party's acts, errors or omissions. 

 13. Fares. Fares for elderly and ADA eligible riders in 2017 will be $4.00 for curb-to-curb service and $6.00 
for premium service. Fares for Sunday service will be $11.00 in 2017.   

 14. Insurance. Valley Transit agrees that, in order to protect itself and the County, its Officers, Boards, 
Employees and Representatives under the indemnity provisions of the paragraph above, it will at all 
times during the term of this Contract keep in force as required at a minimum: 

 Coverage        Limit 

 1. Worker’s Compensation Statutory   $1,000,000 General Aggregate 
 2. Comprehensive General Liability   $1,000,000 Each Occurrence 
 3. Auto Liability       $1,000,000 CSL 

Policies shall be issued by a company or companies authorized to do business in the State of Wisconsin 
and licensed by the Wisconsin Insurance Department. The County shall be given thirty (30) days advance 
notice of cancellation or non-renewal during the term of this Contract. 

In the event any action, suit, or other proceeding is brought against the County upon any matter herein 
indemnified against, the County shall, within five (5) working days, give notice thereof to Valley Transit 
and shall cooperate with their attorneys in the defense of the action, suit or other proceeding. 

 15. Discrimination. In connection with the performance of work under this Agreement, Valley Transit 
agrees not to discriminate against any employee or applicant for employment because of age, race, 
religion, color, handicap, sex, physical condition, sexual orientation, developmental disability as defined 
in s51.01(5), Wisconsin Statutes, national origin, marital status, ancestry, arrest record, conviction 
record, or membership in the National Guard, State Defense Force or any reserve component of the 
military forces of the United States or this state. This provision shall include, but not be limited to, the 
following; employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation; and section for training, including 
apprenticeship. Valley Transit further agrees to take affirmative action to ensure equal employment 
opportunities. 

 16. Conditions. This Contract is contingent upon authorization of Wisconsin and United States law and any 
material amendment or repeal of the same affecting relevant funding, or authority of Calumet County or 
the City of Appleton shall serve to terminate this Contract, except as further agreed to by the parties 
hereto. It is also contingent upon continued funding by Valley Transit and Calumet County in its 
budgetary process in the option years of this Agreement and upon the City of Appleton continuing the 
operation of Valley Transit. 

 17. Modification/Termination. Failure to comply with any part of this agreement may be considered cause 
for revision, suspension, or termination. 

Revision or modification of this agreement must be agreed to by all parties involved by an addendum 
signed by the authorized representative of both parties. 

This agreement can be reopened if State and Federal funding regulations restrict the type of service that 
can be funded in any ADA or ancillary service component of the Valley Transit budget. This does not 
apply to the federal funding rate. 



 

 Intermunicipal Agreement cont’d 

 

 
 6 

 

 

DATED THIS                      DAY OF                                            , 2016 
           CITY OF APPLETON 
APPROVED AS TO FORM: 
 
                                                                   .   By:                                                 . 
JAMES WALSH        TIMOTHY M. HANNA, MAYOR 
CITY ATTORNEY 
 
PROVISION HAS BEEN MADE TO PAY THE 
LIABILITY, WHICH WILL ACCRUE UNDER   
THE CONTRACT.       By:                                                 . 

CITY OF APPLETON, CITY CLERK 
                                                      . 
ANTHONY SAUCERMAN 
DIRECTOR OF FINANCE 
 
 
DATED THIS                      DAY OF                                            , 2016 
 
 
 

CALUMET COUNTY 
 
 

By:                                                 . 
 TODD ROMENESKO, CALUMET COUNTY ADMINISTRATOR 

 
APPROVED AS TO FORM: 
 
 
                                                        .     
DAWN N. KLOCKOW, CORPORATION COUNSEL 
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2017 INTERMUNICIPAL AGREEMENT PURSUANT TO SECTION 66.0301 
OF THE WISCONSIN STATUTES BETWEEN THE CITIES OF 

APPLETON AND NEENAH AND THE VILLAGE OF FOX CROSSING, 
SAID AGREEMENT TO PROVIDE FOR COST-SHARING 

OF TRANSIT SERVICES FOR THE ELDERLY  
 
WHEREAS, the City of Appleton, the owner of Valley Transit, assumes responsibility for and 
direction of its operations, and 
 
WHEREAS, the City of Neenah and the Village of Fox Crossing operate Northern Winnebago Dial-
A-Ride, a transportation program (hereinafter referred to as "DIAL-A-RIDE") for the benefit of the 
elderly of the Cities of Neenah and Menasha, and the Village of Fox Crossing, and 
 
WHEREAS, the Cities of Appleton and Neenah and the Village of Fox Crossing wish to coordinate 
services to maximize outside revenue sources. 
 
NOW, THEREFORE, the Cities of Appleton and Neenah and the Village of Fox Crossing by their 
respective representatives, do hereby agree as follows: 
 
1. COST-SHARING AGREEMENT. 
 Expenses for the Dial-A-Ride program will be shared based on the following formula: 
 
  Dial-A-Ride x Contract Cost 
  -  Federal Share 
  -  State Share 
  -  Farebox Revenues 
  + Administrative Charge 
  = City of Neenah and Village of Fox Crossing Estimated Contribution 
 
Valley Transit, the City of Neenah and the Village of Fox Crossing estimate that there will be 10,000 
rides in 2017.  Cost estimates are as follows: 
 
         10,000 x $14.00        =$ 140,000 Cost for Dial-A-Ride 
               - 69,389 Federal and State Share  
    - 35,000 Fares ($3.50) 
    +14,000 Administrative Charge 
    $49,611 City of Neenah and Village of Fox Crossing Estimated 
      Contribution* 
 
Actual costs will be based on actual ridership, federal share, state share, and fares in 2017. 
 
*This cost figure is illustrative given that the amounts used in the formula are estimates. 
 
  
2. METHOD OF PAYMENT.   Payment by Valley Transit to the contractor will be made 
monthly based on ridership information provided by the City of Neenah and the Village of Fox 
Crossing to Valley Transit.  Valley Transit will invoice the City of Neenah and the Village of Fox 
Crossing for its contribution on a monthly basis. 
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3. LENGTH OF AGREEMENT.  This agreement shall be for the calendar year 2017.  Renewal 
shall occur upon mutual agreement by the parties 30 days prior to the termination date of this 
contract. 
 
4. PROGRAM ADMINISTRATION AND REPORTING.   Valley Transit, the City of Neenah and 
the Village of Fox Crossing shall be responsible for administration of the Dial-A-Ride Program.   
 
5. INSPECTION.  Both parties agree to allow inspection of each other's records and books so 
far as permitted by law.  Record inspection shall be allowed upon reasonable notice in order to 
confirm compliance with the terms and conditions of this agreement. 
 
6. AUDIT.  Any audits required for Dial-A-Ride services will be added to the total cost of those 
services, and the City of Neenah's and the Village of Fox Crossing’s cost impact will be as 
described in Section 1 above.  Valley Transit shall establish and maintain accounts for the 
specialized transportation services receiving funding under this agreement.  The accounts shall 
distinguish the costs of this transportation service from any other service. 
 
7. INDEMNIFICATION. Each party to this agreement agrees to indemnify, save harmless and 
defend the other party from and against all liability, loss, damage, costs or expenses which a 
signing party may sustain, incur or be required to pay by reason of the other party's acts, errors or 
omissions. 
 
8. INSURANCE.  The Cities of Appleton and Neenah and the Village of Fox Crossing agree at 
all times during the existence of this Agreement to keep in force the following insurance coverages: 
 
  Coverage     Limit 
 Worker's Compensation   Statutory Limit 
 Comprehensive General Liability  $1,000,000 Each Occurrence 
 Auto Liability     $1,000,000 CSL 
 
9. DISCRIMINATION.  In connection with the performance of work under this agreement, the 
Cities of Appleton and Neenah and the Village of Fox Crossing agree not to discriminate against 
any employee or applicant for employment because of age, race, religion, color, handicap, sex, 
physical condition, sexual orientation, development disability as defined in §5101 (5), Wis. Stats., 
national origin, marital status, ancestry, arrest record, conviction record, or membership in the 
National Guard, State Defense Force or any reserve component of the military forces of the United 
States or this State.  This provision shall include, but not be limited to, the following:  employment, 
upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or termination; rates 
of pay or other form of compensation; and section for training, including apprenticeship.  Valley 
Transit further agrees to take affirmative action to ensure equal employment opportunities. 
 
10. CONDITIONS.  This agreement is contingent upon authorization of Wisconsin and United 
States law and any material amendment or repeal of the same affecting relevant funding, or 
authority of the Cities of Appleton and Neenah and the Village of Fox Crossing shall serve to 
terminate this agreement. 
 
11. MODIFICATION/TERMINATION.  Failure to comply with any material part of this agreement 
may be considered cause for revision, suspension, or termination.  
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Revision or modification of this agreement must be agreed to by all parties involved by a written 
addendum signed by the authorized representatives of each party. 
 
IN WITNESS WHEREOF the parties have executed this Agreement this            day of 
                                      , ____. 
 
 
CITY OF APPLETON: 
 
Approved as to form:         By:       
                     Timothy Hanna,  Mayor 
 
BY:           BY: 
         James P. Walsh, City Attorney   Kami Lynch, City of Appleton City Clerk 
 
Provision has been made to pay the liability, 
Which will accrue under this contract. 
 
BY: 
 Anthony Saucerman, Director of Finance 
 
 
CITY OF NEENAH: 
 
Approved as to form:         BY:           
                  Dean Kaufert, Mayor 
 
BY:           BY: 
            James G. Godlewski, City Attorney  Patricia A. Sturn, City Clerk 
 
 
 
Village of Fox Crossing:        
            BY: 
Approved as to form:      Dale Youngquist, Village President  
    
BY:            BY: 
          Andy Rossmeissl, Village Attorney  Karen Backman, Village Clerk 







COMPARATIVE RIDERSHIP BY ROUTE

ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE TRIPPER *** ROUTE
1 2 3 4 5 6 8 9 11 12 15 16 19 20 30 31/32 41 ROUTESSPECIALS TOTAL

JAN-15 5,098 3,047 5,158 3,770 3,305 623 4,090 1,630 2,527 6,145 9,402 3,531 1,177 5,844 8,256 4,472 2,213 5,880 17,070 93,238
JAN-16 5,637 3,288 5,020 3,800 3,765 737 4,579 1,730 2,930 7,703 10,667 3,568 1,639 6,411 9,469 4,053 2,943 5,358 0 83,297
% CHG 10.6% 7.9% -2.7% 0.8% 13.9% 18.3% 12.0% 6.1% 15.9% 25.4% 13.5% 1.0% 39.3% 9.7% 14.7% -9.4% 33.0% -8.9% -100.0% -10.7%

FEB-15 6,302 3,920 5,637 4,361 3,893 737 4,403 1,620 3,077 10,486 11,033 3,833 1,388 6,469 9,971 4,716 2,651 5,914 28 90,439
FEB-16 6,023 3,465 5,089 3,857 3,854 718 4,819 1,773 2,947 9,381 10,632 4,052 1,635 6,623 10,009 4,172 2,958 5,273 0 87,280
% CHG -4.4% -11.6% -9.7% -11.6% -1.0% -2.6% 9.4% 9.4% -4.2% -10.5% -3.6% 5.7% 17.8% 2.4% 0.4% -11.5% 11.6% -10.8% -100.0% -3.5%

MAR-15 6,400 4,038 5,625 4,829 4,252 720 4,715 1,929 3,687 10,852 12,153 4,643 1,486 7,491 11,083 4,604 2,949 5,460 0 96,916
MAR-16 5,998 3,478 4,943 4,209 3,608 724 4,590 1,723 3,295 8,763 12,640 4,107 1,721 7,456 10,989 4,298 3,445 4,461 0 90,448
% CHG -6.3% -13.9% -12.1% -12.8% -15.1% 0.6% -2.7% -10.7% -10.6% -19.2% 4.0% -11.5% 15.8% -0.5% -0.8% -6.6% 16.8% -18.3% 0.0% -6.7%

APR-15 7,441 3,260 5,317 4,663 3,911 737 3,909 1,837 3,352 10,077 11,793 4,527 1,510 7,374 12,481 4,467 3,114 5,066 0 94,836
APR-16 5,946 3,611 5,080 4,036 3,942 770 5,014 1,922 2,962 8,882 11,334 4,406 1,731 6,941 10,324 4,236 3,475 5,201 0 89,813
% CHG -20.1% 10.8% -4.5% -13.4% 0.8% 4.5% 28.3% 4.6% -11.6% -11.9% -3.9% -2.7% 14.6% -5.9% -17.3% -5.2% 11.6% 2.7% 0.0% -5.3%

MAY-15 7,419 3,295 5,096 4,412 3,635 802 3,960 1,633 2,927 9,063 11,277 4,266 1,693 7,166 10,256 4,035 2,790 5,474 0 89,199
MAY-16 5,896 3,392 5,274 3,878 3,518 658 4,905 1,725 3,041 8,039 10,742 4,567 1,468 6,910 10,277 3,979 3,259 4,962 0 86,490
% CHG -20.5% 2.9% 3.5% -12.1% -3.2% -18.0% 23.9% 5.6% 3.9% -11.3% -4.7% 7.1% -13.3% -3.6% 0.2% -1.4% 16.8% -9.4% 0.0% -3.0%

JUN-15 6,633 2,238 3,409 4,164 3,147 602 2,783 1,356 3,217 6,315 10,565 4,217 1,358 7,175 9,666 3,673 2,807 989 0 74,314
JUN-16 4,956 2,320 3,368 3,844 3,068 684 2,810 1,398 3,156 6,156 11,023 4,294 1,484 7,084 9,363 3,283 2,966 451 0 71,708
% CHG -25.3% 3.7% -1.2% -7.7% -2.5% 13.6% 1.0% 3.1% -1.9% -2.5% 4.3% 1.8% 9.3% -1.3% -3.1% -10.6% 5.7% -54.4% 0.0% -3.5%

JUL-15 4,734 2,353 2,971 4,367 3,061 674 2,143 1,526 3,426 6,098 10,614 4,268 1,226 7,579 8,841 3,815 2,938 0 0 70,634
JUL-16 4,453 2,292 3,191 3,583 2,833 613 2,180 1,239 2,831 5,350 10,488 3,785 1,475 6,643 8,687 3,116 2,575 0 0 65,334
% CHG -5.9% -2.6% 7.4% -18.0% -7.4% -9.1% 1.7% -18.8% -17.4% -12.3% -1.2% -11.3% 20.3% -12.3% -1.7% -18.3% -12.4% 0.0% 0.0% -7.5%

AUG-15 5,490 2,221 2,831 3,990 2,941 667 1,857 1,502 3,294 6,858 10,748 3,788 1,565 7,080 9,167 3,754 2,915 0 1,645 72,313
AUG-16 5,364 2,733 3,525 3,774 3,069 701 2,407 1,537 3,405 7,552 12,021 4,498 1,526 7,483 9,875 3,402 2,935 0 1,789 77,596
% CHG -2.3% 23.1% 24.5% -5.4% 4.4% 5.1% 29.6% 2.3% 3.4% 10.1% 11.8% 18.7% -2.5% 5.7% 7.7% -9.4% 0.7% 0.0% 8.8% 7.3%

SEP-15 7,813 3,232 5,450 3,971 3,682 1,109 4,129 1,192 3,213 11,656 11,116 3,883 3,137 7,964 10,090 4,487 3,449 5,675 317 95,565
SEP-16 6,456 3,736 5,857 3,865 3,419 976 4,821 1,377 2,516 9,805 11,154 4,058 1,431 7,499 9,956 3,372 2,885 4,277 4,344 91,804
% CHG -17.4% 15.6% 7.5% -2.7% -7.1% -12.0% 16.8% 15.5% -21.7% -15.9% 0.3% 4.5% -54.4% -5.8% -1.3% -24.8% -16.4% -24.6% 1270.3% -3.9%

OCT-15 7,469 3,679 5,939 4,467 3,895 935 4,593 1,963 3,493 12,198 12,801 4,051 1,726 7,917 10,394 5,716 4,067 5,670 0 100,973
OCT-16 6,144 3,876 5,519 3,890 3,582 655 4,312 1,893 2,863 10,485 11,988 4,075 1,538 7,263 10,024 3,425 3,084 4,638 825 90,079
% CHG -17.7% 5.4% -7.1% -12.9% -8.0% -29.9% -6.1% -3.6% -18.0% -14.0% -6.4% 0.6% -10.9% -8.3% -3.6% -40.1% -24.2% -18.2% 100.0% -10.8%

NOV-15 6,547 3,289 5,503 3,765 3,335 739 4,563 1,717 2,815 10,273 11,635 3,658 1,484 6,842 9,794 4,854 3,570 6,067 0 90,450
NOV-16 6,134 3,910 5,946 3,708 3,806 542 4,456 1,768 2,844 9,428 11,549 3,651 1,343 6,970 9,672 3,582 3,019 5,052 805 88,185
% CHG -6.3% 18.9% 8.1% -1.5% 14.1% -26.7% -2.3% 3.0% 1.0% -8.2% -0.7% -0.2% -9.5% 1.9% -1.2% -26.2% -15.4% -16.7% 100.0% -2.5%

DEC-15 5,848 3,135 4,966 4,074 3,391 618 4,191 1,730 3,083 9,522 11,487 3,777 1,552 6,678 9,752 5,108 3,516 4,239 0 86,667
DEC-16 4,479 2,943 4,566 3,276 2,879 451 3,630 1,418 2,378 7,613 9,751 2,955 1,242 5,478 8,251 3,269 2,349 4,171 940 72,039
% CHG -23.4% -6.1% -8.1% -19.6% -15.1% -27.0% -13.4% -18.0% -22.9% -20.0% -15.1% -21.8% -20.0% -18.0% -15.4% -36.0% -33.2% -1.6% 100.0% -16.9%

YTD 15 77,194 37,707 57,902 50,833 42,448 8,963 45,336 19,635 38,111 109,543 134,624 48,442 19,302 85,579 119,751 53,701 36,979 50,434 19,060 1,055,544

YTD 16 67,486 39,044 57,378 45,720 41,343 8,229 48,523 19,503 35,168 99,157 133,989 48,016 18,233 82,761 116,896 44,187 35,893 43,844 8,703 994,073

% CHG -12.6% 3.5% -0.9% -10.1% -2.6% -8.2% 7.0% -0.7% -7.7% -9.5% -0.5% -0.9% -5.5% -3.3% -2.4% -17.7% -2.9% -13.1% -54.3% -5.8%

***  January, 2015 GFI Route Report understated ridership error
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EVENING RIDERSHIP BY ROUTE

ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE
1 2 3 4 5 6 9 12 15 19 20 30 TOTAL

JAN 15 940 406 616 653 763 538 333 1,449 2,339 830 1,213 1,612 11,692
JAN-16 776 345 602 498 611 515 312 1,080 2,202 942 1,021 1,327 10,231
% CHG -17.4% -15.0% -2.3% -23.7% -19.9% -4.3% -6.3% -25.5% -5.9% 13.5% -15.8% -17.7% -12.5%

FEB 15 992 375 576 570 823 508 264 1,523 2,350 832 1,075 1,540 11,428
FEB-16 677 303 573 500 656 528 287 1,442 2,162 1,034 1,100 1,304 10,566
% CHG -31.8% -19.2% -0.5% -12.3% -20.3% 3.9% 8.7% -5.3% -8.0% 24.3% 2.3% -15.3% -7.5%

MAR 15 1,057 463 623 647 849 530 337 1,663 2,738 990 1,205 1,762 12,864
MAR-16 871 446 785 662 717 522 312 1,482 2,677 1,154 1,362 1,625 12,615
% CHG -17.6% -3.7% 26.0% 2.3% -15.5% -1.5% -7.4% -10.9% -2.2% 16.6% 13.0% -7.8% -1.9%

APR 15 1,373 282 633 679 658 540 277 1,619 2,500 934 1,289 1,853 12,637
APR-16 793 400 619 585 600 520 353 1,452 2,423 1,062 1,054 1,583 11,444
% CHG -42.2% 41.8% -2.2% -13.8% -8.8% -3.7% 27.4% -10.3% -3.1% 13.7% -18.2% -14.6% -9.4%

MAY 15 1,315 302 584 655 544 490 304 1,398 2,376 1,034 1,271 1,774 12,047
MAY-16 881 403 662 529 533 455 311 1,276 2,217 959 1,019 1,474 10,719
% CHG -33.0% 33.4% 13.4% -19.2% -2.0% -7.1% 2.3% -8.7% -6.7% -7.3% -19.8% -16.9% -11.0%

JUN 15 1,146 242 531 597 541 435 154 1,007 2,222 918 1,223 1,668 10,684
JUN-16 732 343 534 535 487 490 171 951 2,150 935 1,123 1,443 9,894
% CHG -36.1% 41.7% 0.6% -10.4% -10.0% 12.6% 11.0% -5.6% -3.2% 1.9% -8.2% -13.5% -7.4%

JUL 15 733 269 532 638 485 523 156 1,144 2,112 907 1,368 1,384 10,251
JUL-16 747 393 644 513 439 392 142 914 2,053 859 1,094 1,434 9,624
% CHG 1.9% 46.1% 21.1% -19.6% -9.5% -25.0% -9.0% -20.1% -2.8% -5.3% -20.0% 3.6% -6.1%

AUG 15 807 277 534 552 532 414 148 1,243 2,148 952 1,259 1,450 10,316
AUG-16 887 413 599 465 554 517 217 1,330 2,538 1,004 1,213 1,682 11,419
% CHG 9.9% 49.1% 12.2% -15.8% 4.1% 24.9% 46.6% 7.0% 18.2% 5.5% -3.7% 16.0% 10.7%

SEP 15 1155 355 619 596 605 650 153 1834 2589 1202 1570 1547 12,875
SEP-16 862 361 652 576 598 487 190 1417 2144 875 1354 1666 11,182
% CHG -25.4% 1.7% 5.3% -3.4% -1.2% -25.1% 24.2% -22.7% -17.2% -27.2% -13.8% 7.7% -13.1%

OCT 15 1008 336 727 564 536 510 286 1951 2736 1123 1297 1606 12680
OCT-16 761 433 741 520 556 354 420 1855 2461 817 1201 1560 11679
% CHG -24.5% 28.9% 1.9% -7.8% 3.7% -30.6% 46.9% -4.9% -10.1% -27.2% -7.4% -2.9% -7.9%

NOV 15 832 296 663 489 549 426 245 1,634 2,261 920 1,215 1,280 10,810
NOV-16 761 368 754 516 502 272 332 1,626 2,116 777 1,131 1,406 10,561
% CHG -8.5% 24.3% 13.7% 5.5% -8.6% -36.2% 35.5% -0.5% -6.4% -15.5% -6.9% 9.8% -2.3%

DEC 15 723 286 554 503 498 419 239 1,561 2,230 997 1,039 1,339 10,388
DEC-16 692 351 503 505 450 339 274 1,292 2,247 871 1,021 1,479 10,024
% CHG -4.3% 22.7% -9.2% 0.4% -9.6% -19.1% 14.6% -17.2% 0.8% -12.6% -1.7% 10.5% -3.5%

YTD 15 12,081 3,889 7,192 7,143 7,383 5,983 2,896 18,026 28,601 11,639 15,024 18,815 138,672

YTD 16 9,440 4,559 7,668 6,404 6,703 5,391 3,321 16,117 27,390 11,289 13,693 17,983 129,958

% CHG -21.9% 17.2% 6.6% -10.3% -9.2% -9.9% 14.7% -10.6% -4.2% -3.0% -8.9% -4.4% -6.3%

NOTE: PM Ridership Starts at 5:15p for routes 1, 3, 5, 9, 15, 19

Starts at 5:45p for all other routes

Excludes Routes 31, 32 and 41
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1/24/2017 

Valley Transit Dashboard 

A measurement of Key Performance Indicators 

Year End 2016* 

On Time Performance 
Fixed Route Total 

Passenger Trips 

Fixed Route Trips 

per Revenue Hour 

83% 1,000,579 16.7 

Target: 95% Target: 1,000,000 Target: 18.3 

$5.62 177 26,203 

Fixed Route Operating 

Cost per Trip 

Fixed Route 

Complaints 

Miles Between Road 

Calls 

Target: $5.20 Target: 100 Target: 20,000 

1 162 93.7% 

Vehicle Accidents per 

100,000 Miles 

Paratransit 

Complaints 

Actual expense to 

Budget YTD 

Target: 0 Target: 15 Target: Same % as YTD 

*Budget numbers not final at this time 



Pending Items - Fox Cities Transit Commission

Issue

Date Discussed 

at FCTC

Person 

Requesting 

Tentative Date Back to 

FCTC Completed

Semi annual Update on Use of Social Media 11/13/13 Erickson 01/25/17 Twice/year

Information System Update 01/25/17 Quarterly

Key Performance Indicators 10/26/16 Quarterly
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