
Library Board

City of Appleton

Meeting Agenda - Final

225 N. Oneida Street

Appleton WI, 54911

225 N. Oneida Street4:30 PMTuesday, January 17, 2017

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

17-053 Meeting Minutes 12-20-2016
 

December 20 2016 Meeting Minutes.pdfAttachments:

4. Public Participation & Communication

Establish Order of the Day

5. Action Items

A. 17-054 Bill Register - December 2016 (partial)
 

December Bill Register.pdf

December Revenue and Expense Summary.pdf

December Grant Revenue and Expense Summary.pdf

Attachments:
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B. 17-067 Amended Trustee Bylaws

BOARD OF TRUSTEES - BYLAWS 

ARTICLE I. IDENTIFICATION 

This organization is the Board of Trustees (“Library Board”) of the Appleton Public 

Library (“Library”), located in Appleton, Wisconsin, as established by the Wisconsin 

municipality of the City Appleton (“City) according to the provisions of Chapter 43 of 

the Wisconsin State Statutes, and exercising the powers and authority and assuming 

the responsibilities delegated to it under said statutes. 

ARTICLE II. MEMBERSHIP 

1. Appointment. The Library Board shall consist of nine members, eight of whom shall 

be appointed by the Mayor of Appleton with the approval of the Common Council 

and the ninth representing the Appleton Area School District. A county chairperson, 

with the approval of the county board, may also appoint members to the Library 

Board pursuant to Wis. Stat. § 43.60. 

2. Term. The regular term of office for shall be three years, except that the school 

district representative shall serve at the pleasure of the Superintendent of Schools. 

ARTICLE III. OFFICERS 

1. Officers. The officers of the Library Board shall be the President, Vice President, 

and Secretary, each elected from among the Library Board members at the 

organizational meeting described in Article IV, Paragraph 1. 

2. Terms of Office. Officers shall take office at the close of the organizational meeting, 

described below in Article IV, Section 1, at which they are elected and shall serve 

from the close of that organizational meeting until the close of the subsequent 

organizational meeting at which their successors are duly elected. No officer may 

serve more than two consecutive terms in a given office nor hold more than one 

office at a time. 

3. Nominating Committee. A nominating committee, and a chair thereof, shall be 

appointed by the President three months prior to the organizational meeting and 

shall present a slate of officers at the organizational meeting. Additional nominations 

may be made from the floor during the organizational meeting by any Library Board 

member or officer. 

4. Duties of the President. The principal duties of the President shall be to preside at 

all meetings of the Library Board, authorize calls for special meetings, and execute all 

documents as authorized by the board. The President appoints Library Board 

members to committees and such other special duties as may occur, and may be an 

ex officio voting member of all committees except the Nominating Committee. 

5. Duties of the Vice President. The Vice President shall discharge the duties of the 

President in the event of the absence or disability of the President, or of a vacancy in 

that office, and, in addition, any other duties as designated by the Library Board. 

6. Duties of the Secretary. The Secretary shall sign bill registers when the Library 

Board has approved expenditures and execute all documents as authorized. In the 

absence of the Secretary at any meeting, the President may appoint another Library 
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Board member to act as temporary Secretary. 

ARTICLE IV. MEETINGS 

1. Organizational Meeting. The organizational meeting, which shall be for the purpose 

of electing officers as described above in Article III, Sec. 2, shall be held within 60 

calendar days after the date of the beginning of board members terms, and no later 

than the regular meeting in August. 

2. Regular Meetings. Regular meetings shall be held once each calendar month, the 

date and hour to be set up to one year in advance by the Library Board at the first 

regular meeting following the organizational meeting. Meeting times and dates may 

be changed as need arises by a majority vote of the board. The President may 

reschedule a meeting should a regular meeting not achieve a quorum. 

3. Agendas and Notices. Library Board and committee meeting agendas and notices 

shall indicate the time, date and place of the meeting and indicate all subject matters 

intended for consideration at the meeting. The library director shall send written 

notice and the agenda of each regular board meeting to the Library Board members 

at least 48 hours in advance of the meeting. A copy of the previous Library Board 

meeting minutes shall be provided to each member prior to the meeting date. 

4. Special Meetings. Special meetings may be called by the President at any time 

deemed warranted by the President, or upon written request to the President by at 

minimum of three board members, for the transaction of business as stated in the 

call. Except in cases of emergency, at least 48 hours’ notice shall be given to the 

board members of the special meeting. In no cases shall less than two hours’ notice 

be given. Notice may be by mail, phone or e-mail. 

5. Quorum. A quorum for transaction of business at any Library Board meeting shall 

consist of a simple majority. 

6. Minutes. Minutes of all meetings shall, at a minimum, indicate Library Board 

members and officers present, all items of business, all motions (except those that 

were withdrawn), and the result of all votes taken. 

7. Parliamentary Authority. Robert's Rules of Order, latest edition, shall govern the 

parliamentary procedure of the Library Board meetings, including in all cases where 

there are inconsistencies with these bylaws and/or any applicable statues. 

8. Open Meetings Law Compliance. Library Board meetings shall be held in 

compliance with Wisconsin’s open meetings laws (Wis. Stats. §§ 19.81 to 19.98). 

9. Voting. An affirmative vote of the majority of all members and officers of the 

Library Board physically present at any legally constituted meeting shall be necessary 

to approve any action before the Library Board. 

10. Attendance. Board members and officers shall be expected to attend all Library 

Board meetings except as prevented by a valid reason. 

ARTICLE V. COMMITTEES 

1. Standing Committees. The following standing committees and chairs of the 

committees shall be appointed by the President at the first regular meeting following 

the annual meeting: 

a. Personnel and Policy Committee: Makes recommendations to the Library Board on 

personnel matters, proposed revisions in bylaws, policies, rules and regulations; 

annually reviews any proposed salary adjustments and presents their 

recommendations to the Library Board; annually reviews the performance of the 
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library director and works with the President to communicate this review to the 

director. 

b. Planning Committee: Makes recommendations to the Library Board on library goals 

and future library development. 

c. Building and Equipment Committee: Makes recommendations to the Library Board 

on matters of building and equipment. 

d. Scholarship Committee: Annually recommends to the Library Board awards for the 

Friends of Appleton Public Library/Frank P. Young Scholarship per the Library’s 

Scholarship Policy. 

e. Finance Committee: Makes recommendations to the Library Board on the annual 

budget and other financial concerns. The common council representative on the 

Library Board shall serve on the Finance Committee. 

2. Nominating Committee. See Article III, Section 3. 

3. Ad Hoc Committees. The President shall appoint ad hoc committees and a chair of 

the ad hoc committees for such specific purpose as the business of the Library Board 

may require. These committees may include staff, members of the public and/or 

outside experts. Ad hoc committees shall be considered to be discharged upon the 

completion of the purpose for which it was appointed and after the final report is 

made to the Library Board. 

4. Authority. No committee shall have other than advisory powers. 

5. Appointment. All Library Board members and officers shall be appointed to at least 

one committee. 

6. Time, Location and Agenda. The time, date and location of committee meetings 

shall be determined by the chair of the committee. 

7. Quorum. A quorum for transaction of business at any committee meeting shall 

consist of a simple majority. 

8. Minutes. Minutes are not required to be taken at committee meetings. 

9. Parliamentary Authority. Robert's Rules of Order, latest edition, shall govern the 

parliamentary procedure of committee meetings, including in all cases where there 

are inconsistencies with these bylaws and/or any applicable statues. 

10. Open Meetings Law Compliance. Committee meetings shall be held in compliance 

with Wisconsin’s open meetings laws (Wis. Stats. §§ 19.81 to 19.98). 

11. Attendance. Board members and officers shall be expected to attend their 

assigned committee meetings except as they are prevented by a valid reason. 

ARTICLE VI. DUTIES OF THE LIBRARY BOARD 

1. Responsibility. The Library Board shall determine the policies, plans and services of 

the library. This includes bylaws, service policies, mission statement, long range plan, 

significant changes in levels or types of service, and changes in library hours. 

2. Library Director. The Library Board shall select and appoint a properly certified and 

competent library director. 

3. Duties and Compensation. The Library Board shall determine the duties and 

compensation of all library employees. 

4. Budget and Audit. The Library Board shall advise in the preparation of the budget, 

approve the budget and make sure that adequate funds are provided to finance the 

approved budget. The board shall have exclusive control of the expenditure of all 

moneys collected, donated or appropriated for the library and shall approve all bill 

registers. The library is audited within the City’s annual audit, and it is the 
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responsibility of the Library Board to ensure the annual audit of the library is clean. 

5. Community Relations. The Library Board shall cooperate with other public officials 

and boards and maintain vital public relations. The Library Board represents the 

library to the community and the community to the library. 

6. Legislation. The Library Board shall study and support legislation that will benefit 

library patrons. The Library Board will remain up-to-date on proposed changes and 

implemented changes to legislation that may affect the library. 

7. Annual Report. The Library Board shall approve and submit the required annual 

report to the appropriate division within the State of Wisconsin’s Department of 

Public Instruction. 

8. Appeals. A person directly affected by and dissatisfied with a decision made by the 

library director as it relates to the Library’s Circulation Policy, Materials Selection, 

Displays Policy, Security Policy may appeal the decision to the Library Board. Appeal 

requests must be made in writing whenever possible and must be received by the 

Library Board within thirty (30) business days after the date the decision was made by 

the library director. The Library Board must hear the appeal within thirty (30) 

business days of receiving the appeal unless the Library Board and the person 

requesting the appeal agree to an alternative date. The person requesting the appeal 

will be notified in writing by the library director of the date and time the Library 

Board will hear the appeal or will be provided with an explanation for why the Library 

Board will not hear the appeal (e.g., request filed too late, person requesting appeal 

has no grounds, etc.). At the appeal, the person requesting the appeal may appear in 

person to be heard on the issue or he/she may ask the Library Board to consider the 

merits of the appeal based on a written statement signed and dated by the person 

filing the appeal. Third party statements and testimony, as well as unauthenticated 

evidence, will be allowed at the discretion of the President. The decision of the 

Library Board shall be final. 

ARTICLE VII. DUTIES OF THE LIBRARY DIRECTOR 

1. Appointment and Term. The library director shall be appointed by the Library 

Board for an indefinite term and shall be responsible to the Library Board. 

2. Duties. The library director shall be the executive and administrative officer of the 

library under review and direction of the Library Board. The director shall be 

responsible for operating within policies approved by the Library Board including, but 

not limited to: 

a. Appointing and specifying duties and compensation of other library employees, 

b. Providing proper direction, training and supervision of the library staff, 

c. Serving as technical advisor to the Library Board, 

d. Recommending policies, budget, changes in hours or services, 

e. Recommending changes in the library’s mission and long range plan, 

f. Ensuring the care and maintenance of library property, 

g. Ensuring the adequate and proper selection of materials, 

h. Ensuring the efficiency of library service to the public, and 

i. Overseeing financial operations and management of the budgeted appropriation 

and such other funds as may accrue to the library. 

3. Meetings. The library director shall attend all Library Board meetings as a 

participant but shall have no vote. The director may be excused from closed sessions 

at the discretion of the Library Board. The director may designate another library staff 
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member to attend in the event of the director's absence. 

4. Appeals. The library director shall hear all requests for reconsideration made by 

citizens pertaining to and according with the Library’s Circulation Policy, Displays 

Policy, Materials Selection and Security Policy. 

ARTICLE VIII. CONFLICT OF INTEREST 

1. Private Capacity. Library Board members and officers shall not in their private 

capacity negotiate, bid for, or enter into a contract with the Library in which they 

have or may have direct or indirect financial interest. 

2. Recusal. Library Board members and officers shall withdraw from any and all 

Library Board meeting and committee meeting discussions and/or deliberations in 

which the Library Board member or officer, or an immediate family member thereof, 

or an organization with which the Library Board member or officer is associated with, 

has or may have a substantial financial interest. Library Board members and officers 

shall not vote on any matter in which he or she has withdrawn. The Library Board 

member or officer is not required to disclose the reasons for his or her withdrawal or 

the nature of the conflict of interest. 

3. Remuneration. Library Board members and officers shall not accept anything of 

value that could reasonably be expected or implied to influence his or her vote or 

other official action. 

ARTICLE IX. GENERAL 

1. Amendments. These bylaws may be amended by the majority vote of all members 

of the Library Board provided that the change had been proposed by a Library Board 

member or the library director at the preceding regular meeting, and that notice of 

the proposed amendment was included as a separate statement in the agenda of the 

meeting at which it is to be acted upon. 

2. Rule Suspension. Any rule or resolution of the Library Board, whether contained in 

these bylaws or otherwise, may be suspended temporarily in connection with 

business at hand, but such suspension, to be valid, may be taken only at a meeting at 

which two thirds of the members of the Library Board shall be present and two thirds 

of those present shall so approve. 

Approved: 6/97. Amended: 10/04; 11/15

Bylaws draft AMENDED 12-14-16 to bd in Jan 2017).pdfAttachments:

6. Information Items

A. Director's Report

i. 17-055 Upcoming Committee Meetings
 

ii. 17-056 2017 Facility Projects
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iii. 17-057 General Annual Trustee Calendar
 

General Board Meeting Schedule.pdfAttachments:

iv. 17-058 Developing Future City of Appleton Leadership Program
 

v. 17-059 Friends Grant Funded Program Summaries 
 

B. President's Report

i. 17-060 Update to the City of Appleton Comprehensive Plan and re-write of the 

Downtown Chapter
 

ii. 17-061 Trustee Training and Discussion on Chapter 24 of Trustee Essentials:  

A Handbook for Wisconsin Public Library Trustees - Library Friends and 

Foundations
 

Trustee Essentials 24 Friends and Foundations.pdf

ULC_Library_Foundation_Part_Nov13.pdf

Working Together Director Board Friends.pdf

Attachments:

iii. 17-062 Updated Trustee Training Schedule
 

Trustee Trainings Schedule 17-18.pdfAttachments:

C. Assistant Director's Report

i. 17-063 Statistics - September 2016, October 2016, November 2016, December 

2016
 

SEPT 2016.pdf

OCT 2016.pdf

NOV 2016.pdf

DEC 2016.pdf

Attachments:

ii. 17-064 APL Hiring Processes Updates
 

D. Friends Report

i. 17-065 I Love My Library Dinner
 

7. Staff Reports
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A. 17-066 Community Partnerships Collaboration Framework
 

B. 17-068 Wisdom Across the Ages
 

C. 17-069 Children's Services Winter and Spring 2017 Programs
 

8. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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225 N. Oneida Street

Appleton WI, 54911City of Appleton

Meeting Minutes

Library Board

4:30 PM 225 N. Oneida StreetTuesday, December 20, 2016

Call meeting to order1.

President Scheuerman called the meeting to order at 4:31 pm

Roll call of membership2.

Others Present:  Travis Bartels, Jessica Brittnacher, Kristi Helmkamp, Tina 

Krueger, Tanya Misselt, Jan Quinlan, Teresa Rieckmann, Colleen Rortvedt, 

Tasha Saeker, Emily Truman, Maureen Ward

Bergman, Hietpas, Looker, Scheuerman, Bloedow, Brault Pagel, 

Peterson, Dannecker, Kellner and Exarhos
Present: 10 - 

PanellaOthers : 1 - 

Approval of minutes from previous meeting3.

16-1955 November 15, 2016 Meeting Minutes

November 15 2016 Meeting Minutes.pdfAttachments:

Peterson moved, seconded by Dannecker, that the November 15, 2016 Meeting 

Minutes be approved. Voice Vote. Motion Carried.  (10-0)

Public Appearances and Communication4.

Establish Order of the Day

President Scheureman moved Agenda Action Item 5. D. ii. 16-1971 Library 

Director's 2016 end of year performance review to the end of the agenda for 

Closed Session.

Action Items5.

A. 16-1956 November 2016 Bill Register

November Bill Register.pdf

November Revenue and Expense Summary.pdf

November Grant Revenue and Expense Summary.pdf

Attachments:

Looker moved, seconded by Dannecker, that the November 2016 Bill Register 

be approved. Voice Vote. Motion Carried. (10-0)
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B. 16-1957 December 2016 Budget Amendment

December Budget Amendment.pdfAttachments:

Bergman moved, seconded by Dannecker, that the December 2016 Budget 

Amendment in the amount of $17,000 be approved. Voice Vote. Motion Carried.  

(10-0)

C. 16-1958 Library Board 2017 Meeting Schedule

APL Board Meeting Schedule 2017.pdfAttachments:

Looker moved, seconded by Bloedow, that the 2017 Library Board Meeting 

Schedule be approved. Voice Vote. Motion Carried.  (10-0)

D. 16-1959 Report of the Personnel & Policy Committee

Personnel & Policy Committee Meeting Minutes 12-14-2016.pdfAttachments:

i. 16-1970 APL Policies - updates:  Digital Creation Lab and Equipment Policy, 

Displays Policy, Security Policy, Comfort Room Policy, Children's 

Room Use Policy, Meeting Room and Study Room Policy

Library - Digital Creation Lab and Equipment Policy Redline (edited 

12-8-16).pdf

Library - Display Policy Redlined (edited 12-8-16).pdf

Library - Security Policy AMENDED Redline (12-14-16).pdf

Library - Comfort Room Policy Redline (edited 12-8-16).pdf

Library - Children's Room Policy (edited (12-8-16).pdf

Library - Meeting and Study Room Amended Redline (edited 

12-19-16).pdf

Attachments:

Dannecker moved, seconded by Kellner, that the amended APL policy updates 

to the  Digital Creation Lab and Equipment Policy, Displays Policy, Security 

Policy, Comfort Room Policy and Children's Room Policy be approved.  Voice 

Vote. Motion Carried.  (10-0)

Dannecker moved, seconded by Bergman that the amendment to the amended 

APL Meeting Room and Study Room Policy be approved. Voice Vote. Motion 

Carried.  (10-0)

E. 16-1960 Report of the Friends / Frank P. Young Scholarship Committee

Scholarship Committee Meeting Minutes 12-13-2016.pdfAttachments:

Bloedow moved, seconded by Dannecker, that the Report of the Scholarship 

Committee to split the $1000  Friends of Appleton Library / Frank P. Young 

Scholarship between two recipients be approved. Voice Vote. Motion Carried.  

(10-0)
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Information Items6.

Director's ReportA.

i. 16-1961 Update on the Thompson Center Taskforce

ii. 16-1972 Library Board of Trustees Bylaws

Bylaws draft AMENDED 12-14-16).pdfAttachments:

Dannecker recommended the updates to The Library Board of Trustees Bylaws be 

brought back to the January 17, 2017 Board meeting as an action item.

President's ReportB.

i. 16-1962 Update to the City of Appleton Comprehensive Plan and the 

Downtown Chapter

ii. 16-1964 Trustee Training and Discussion on Chapters 3 and 4 of the Trustee 

Essentials:  A Handbook for Wisconsin Public Library Trustees

Chapter 3:  Bylaws - Organizing the Board for Effective Action

Chapter 4:  Effective Board Meetings and Trustee Participation

Trustee Essentials Chapter 3.pdf

Trustee Essentials Chapter 4.pdf

Attachments:

Assistant Director's ReportC.

i. 16-1965 Public Library System Redesign Project

Friend's ReportD.

i. 16-1966 End of year Friends updates

Recent & Upcoming Programs7.

16-1967 i.  Artist in Residence - Mariana Russell

ii. Tween Scene Series
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December 20, 2016Library Board Meeting Minutes

Closed Session

Dannecker moved, seconded by Peterson that the Board meet in Closed 

Session pursuant to WI statute 19.85(f)(c) to discuss personnel matters.  Voice 

Vote.  Motion Carried.  (10-0)

Roll Call was taken. 

The meeting moved into Closed Session at 5:55 pm

Peterson moved, seconded by Dannecker that the Board resume meeting in 

Open Session.  Voice Vote.  Motion Carried.  (10-0)

Roll Call was taken.

The meeting resumed meeting in Open Session at 6:25 pm

16-1971 Library Director's 2016 end of year performance review

Bergman moved, seconded by Dannecker, that the recommendation of the 

Personnel and Policy Committee to approve the Library Director's 2016 end of 

year performance review and the recommendation by the full board in Closed 

Session to amend the recommendation to include the rating of the 5 

competencies be approved. Voice Vote. Motion Carried.  (10-0)

Adjournment8.

Looker moved, seconded by Exarhos that the meeting be adjourned. Voice 

Vote. Motion Carried.  (10-0)

The meeting was adjourned at 6:30 pm
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                                           BBOARD OF TRUSTEES - BYLAWS 

 
 

 
ARTICLE I. IDENTIFICATION 

 
This organization is the Board of Trustees (“Library Board”), of the Appleton Public Library (“Library”), located in 
Appleton, Wisconsin, as established by the Wisconsin municipality of the City Appleton (“City), according to the 
provisions of Chapter 43 of the Wisconsin State Statutes, and exercising the powers and authority and assuming 
the responsibilities delegated to it under said statutes. 

 
ARTICLE II. MEMBERSHIP 

 
1. Appointment.  Appointments and terms of office are provided by the relevant subsections of Wisconsin 
Statutes 43.54(1) and 43.60 which provides, in part, that tThe Library Board shall consist of nine members, eight 
of whom shall be appointed by the Mayor of Appleton with the approval of the Common Council and the ninth 
representing the Appleton Area School District. A county chairperson, with the approval of the county board, may 
also appoint members to the Library Board pursuant to Wis. Stat. § 43.60.   
The regular term of office shall be three years, except that the school district representative shall serve at the 
pleasure of the Superintendent of Schools, and the Alderperson of the Common Council appointed by the Mayor 
of Appleton shall serve a one year term. 
2. Term.  The regular term of office for shall be three years, except that the school district representative 
shall serve at the pleasure of the Superintendent of Schools. 
 
 

ARTICLE III. OFFICERS 
 
1. Officers. The officers of the Library Board shall be thea President, a Vice President, and a Secretary, each 
elected from among the Library Board members at the organizational meeting described in Article IV, Paragraph 
1.   
at the annual meeting of the library board in September. 
 
2. Terms of Office. Officers shall take office at the close of the annual organizational meeting, described 
below in Article IV, Section 1, at which they are elected and shall serve from the close of that organizational 
meeting until the close of the subsequent annual organizational meeting at which their successors are duly 
elected. No officer may serve more than two consecutive terms in a given office nor hold more than one office at 
a time. 
 
3. Nominating Committee. A nominating committee, and a chair thereof, shall be appointed by the President 
three months prior to the annual organizational meeting and shall present a slate of officers at the annual 
organizational meeting. Additional nominations may be made from the floor at that time during the organizational 
meeting by any Library Board member orf officer. 
 
4. Duties of the President. The principal duties of the President shall be to preside at all meetings of the 
Library Board, authorize calls for special meetings, make appointments, and execute all documents as authorized 
by the board. The President appoints Library Board members to committees and such other special duties as may 
occur, and may be an ex officio voting member of all committees except the Nominating Committee. 



 

 

 
 
5. Duties of the Vice President. The Vice President shall discharge the duties of the President in the event of 
the absence or disability thereofof the President, or of a vacancy in that office, and, in addition, any other duties 
as designated by the Library Board. 
 
6. Duties of the Secretary. The Secretary shall sign bill registers when the Library Board has approved 
expenditures and execute all documents as authorized. In the absence of the Secretary at any meeting, the 
President may appoint another Library Board member to act as temporary Secretary. 
 

ARTICLE IV. MEETINGS 
 
1. Organizational Meeting. The organizational meeting, which shall be for the purpose of electing officers as 
described above in Article III, Sec. 2, shall be held within 60 calendar days after the date of the beginning of board 
members terms, and no later than the regular meeting in August.  
 
21. Regular Meetings. Regular meetings shall be held once each calendar month, the date and hour to be set 
up to one year in advance by the Library Board at the first regular meeting following the annual organizational 
meeting. Meeting times and dates may be changed as need arises by a majority vote of the board. The President 
may reschedule a meeting should a regularly regularscheduled meeting not achieve a quorum. 
 
Section 2. Annual Meeting. The annual meeting, which shall be for the purpose of electing officers, shall be held 
at the time of the regular meeting in September of each year. 
 
3. Agendas and Notices. Library Board and committee meeting agendas and notices shall indicate the time, 
date and place of the meeting and indicate all subject matters intended for consideration at the meeting. The 
library director shall send written notice and the agenda of each regular board meeting to the Library Board 
members at least 48 hours in advance of the meeting. A copy of the previous Library Board meeting minutes shall 
be provided to each member prior to the meeting date. 
 
4. Special Meetings. Special meetings may be called by the President at any time deemed warranted by the 
Presidentadvisable, or upon written request to the President by at minimum of three  board members, for the 
transaction of business as stated in the call. Except in cases of emergency, at least  48 hours’ notice shall be given 
to the board members of the special meeting. In no cases may shall less than two hours’ notice be given. Notice 
may be by mail, phone or e-mail. 
 
5. Quorum. A quorum for transaction of business at any Library Board meeting or committee meeting shall 
consist of a simple majority. 
 
6. Minutes. Minutes of all meetings shall, at a minimum, indicate Library Board members and officers 
present, all items of business, all motions (except those that were withdrawn), and the result of all votes taken. 
 
7. Parliamentary Authority. Robert's Rules of Order, latest edition, shall govern the parliamentary procedure 
of the Library Board meetings and committee meetings, including in all cases where there are inconsistencies with 
these bylaws and/or any applicable statues. 
 
8. Open Meetings Law Compliance. All lLibrary Board meetings and all committee meetings shall be held in 
compliance with Wisconsin’s open meetings laws (Wis. Stats. §§ 19.81 to 19.98). 
 



 

 

9. Voting. An affirmative vote of the majority of all members and officers of the Library Board physically 
present at anyt legally constituted meeting shall be necessary to approve any action before the Library Board. 
Officers may vote upon and may move or second a proposal before the library board. 
 
10. Attendance. Board Mmembers and officers shall be expected to attend all Library Board meetings and 
committee meetings except as they are prevented by a valid reason. 

 
ARTICLE V. COMMITTEES 

 
1. Standing Committees. The following standing committees and chairs of the committees shall be appointed 
by the President at the first regular meeting following the annual meeting: 
 

a. Personnel and Policy Committee: Makes recommendations to the Library Board on personnel 
matters, proposed revisions in bylaws, policies, rules and regulations; annually reviews any 
proposed salary adjustments and presents their recommendations to the Library Board; annually 
reviews the performance of the library director and works with the President to communicate this 
review to the director. 

b. Planning Committee: Makes recommendations to the Library Board on library goals and future 
library development. 

c. Building and Equipment Committee: Makes recommendations to the Library Board on matters of 
building and equipment. 

d. Scholarship Committee: Annually recommends to the Library Board awards for the Friends of 
Appleton Public Library/Frank P. Young Scholarship per the Library’s Scholarship Policy. 

e. Finance Committee: Makes recommendations to the Library Board on the annual budget and 
other financial concerns. The common council representative on the Library Board shall serve on 
the Finance Committee. 

 
2. Nominating Committee. See Article III, Section 3. 
 
3. Ad Hoc Committees. The President shall appoint special ad hoc committees and a chair of the ad hoc 
committees for such specific purpose as the business of the Library Board may require. These committees may 
include staff, members of the public and/or outside experts. The Ad hoc committees shall be considered to be 
discharged upon the completion of the purpose for which it was appointed and after the final report is made to 
the Library Board. 
 
4. Authority. No committee shall have other than advisory powers. 
 
5.  Appointment. All Library Board members and officers shall be appointed to at least one committee. 
 
6.  Time, Location and Agenda. The time, date and location of each committee meetings shall be determined 
by the chair of the committee. See Article IV, Section 3. 
 
7.  Quorum. A quorum for transaction of business at any committee meeting shall consist of a simple 
majority.See Article IV, Section 5. 
 
8.  Minutes. Minutes are not required to be taken at committee meetings. 
 
9.  Parliamentary Authority. Robert's Rules of Order, latest edition, shall govern the parliamentary procedure 
of committee meetings, including in all cases where there are inconsistencies with these bylaws and/or any 
applicable statues. 



 

 

See Article IV, Section 7. 
 
10.  Open Meetings Law Compliance. Committee meetings shall be held in compliance with Wisconsin’s open 
meetings laws (Wis. Stats. §§ 19.81 to 19.98).See Article IV, Section 8. 
 
11.  Attendance. Board members and officers shall be expected to attend their assigned committee meetings 
except as they are prevented by a valid reason.See Article IV, Section 9. 
 
 

ARTICLE VI. DUTIES OF THE LIBRARY BOARD 
 
1.  Responsibility. Legal responsibility for the operation of the APL is vested in the library board. Subject to 
state and federal law, the library board has the power and duty to determine rules and regulations governing 
library operations and services. The Library Board shall determine the policies, plans and services of the library. 
This includes bylaws, service policies, mission statement, long range plan, significant changes in levels or types of 
service, and changes in library hours. 
 
2.  Library Director. The Library Board shall select and appoint a properly certified and competent library 
director. 
 
3.  Duties and Compensation. The Library Board shall determine the duties and compensation of all library 
employees. 
 
4.  Budget and Audit. The Library Board shall advise in the preparation of the budget, approve the budget 
and make sure that adequate funds are provided to finance the approved budget. The board shall have exclusive 
control of the expenditure of all moneys collected, donated or appropriated for the library and shall approve all 
bill registers. The library is audited within the City’s annual audit, and it is the responsibility of the Library Board 
to ensure the annual audit of the library is clean. 
 
5.  Community Relations. The Library Board shall cooperate with other public officials and boards and 
maintain vital public relations. The Library Board represents the library to the community and the community to 
the library. 
 
6.  Legislation. The Library Board shall study and support legislation that will benefit library patrons. The 
Library Board will remain up-to-date on proposed changes and implemented changes to legislation that may affect 
the library. 
 
7.  Annual Report. The Library Board shall approve and submit the required annual report to the appropriate 
division within the State of Wisconsin’s Department of Public Instruction. 
 
8.  Appeals. A person directly affected by and dissatisfied with a decision made by the library boarddirector 
as it relates to the Library’s Circulation Policy, Materials Selection, Displays Policy, Security Policy may appeal the 
decision to the Library Board may appeal the decision to the library board. Appeal  requests of library board 
decisions must be made in writing whenever possible and must be received by the Library Board within thirty (30) 
regular business days after the date the decision date was made by the library director. The Library Board must 
hear library board decision the appeals within fifteen thirty (3015) business days of receiving the appeal unless 
the Library Board and the person requesting the appeal all parties agree to an alternative date. The person 
appealing a decision of the library board willperson requesting the appeal will be notified in writing by the library 
director of the date and time the Library Board will hear the appeal or will be provided with an explanation for 
why the Library Board will not hear the appeal (e.g., request filed too late, person requesting appeal has no 



 

 

grounds, etc.).  At the appeal, the person requesting the appeal and may appear in person to be heard on the 
issue or he/she may ask the Library Board to consider the merits of the appeal based on a written statement 
signed and dated by the person filing the appeal.  Third party statements and testimony, as well as 
unauthenticated evidence, will be allowed at the discretion of the President.  The decision of the Library Board 
shall be final. 

 

ARTICLE VII. DUTIES OF THE LIBRARY DIRECTOR 
 
1.  Appointment and Term. The library director shall be appointed by the Library Board for an indefinite term 
and shall be responsible to the Library Board. 
 
2.  Duties. The library director shall be the executive and administrative officer of the library under review 
and direction of the Library Board. The director shall be responsible for operating within policies approved by the 
Library Board including, but not limited to: 
 

a. Appointing and specifying duties and compensation of other library employees, 
b. Providing proper direction, training and supervision of the library staff, 
c. Serving as technical advisor to the Library Board, 
d. Recommending policies, budget, changes in hours or services, 
e. Recommending changes in the library’s mission and long range plan, 
f. Ensuring the care and maintenance of library property, 
g. Ensuring the adequate and proper selection of materials, 
h. Ensuring the efficiency of library service to the public, and 
i. Overseeing financial operations and management of the budgeted appropriation and such other 

funds as may accrue to the library. 
 

3.  Meetings. The library director shall attend all Library Board meetings as a participant but shall have no 
vote. The director may be excused from closed sessions at the discretion of the Library Board. The director may 
designate another library staff member to attend in the event of the director's absence. 
 
4.  Appeals.  The library director shall hear all requests for reconsideration made by citizens pertaining to and 
according with the Library’s Circulation Policy, Displays Policy, Materials Selection and Security Policy. 

 

ARTICLE VIII. CONFLICT OF INTEREST 
 
1.  Private Capacity.  Library Board members and officers shall not in their private capacity negotiate, bid for, 
or enter into a contract with the Library in which they have or may have direct or indirect financial interest. 
 
2.  Recusal. Library Board members and officers shall withdraw from any and all Library Board meeting and 
committee meeting discussions and/or deliberations in which the Library Board member or officer, or an 
immediate family member thereof, or an organization with which the Library Board member or officer is 
associated with, has or may have a substantial financial interest. Library Board members and officers shall not 
vote on any matter in which he or she has withdrawn. The Library Board member or officer is not required to 
disclose the reasons for his or her withdrawal or the nature of the conflict of interest. 
 
3.  Remuneration.  Library Board members and officers shall not accept anything of value that could 
reasonably be expected or implied to influence his or her vote or other official action. 
 

ARTICLE IX. GENERAL 
 



 

 

1. Amendments.  These bylaws may be amended by the majority vote of all members of the Library Board 
provided that the change had been proposed by a Library Board member or the library director at the preceding 
regular meeting, and that notice of the proposed amendment was included as a separate statement in the agenda 
of the meeting at which it is to be acted upon. 
 
2.  Rule Suspension.  Any rule or resolution of the Library Board, whether contained in these bylaws or 
otherwise, may be suspended temporarily in connection with business at hand, but such suspension, to be valid, 
may be taken only at a meeting at which two thirds of the members of the Library Board shall be present and two 
thirds of those present shall so approve. 
 
 
 
Approved: 6/97. Amended: 10/04; 11/15 
 
 



General Annual Trustee Calendar 
 

Highlights of the general activities of a board member and significant library annual initiatives.  Items 

designated to happen in specific months may shift to one of the surrounding months and other items 

will occur that are not on this list based on current issues. Action items - (A) 

General monthly activities: 

 Minutes (A) 

 Bill Register (A) 

 Trustee micro trainings and discussions 

 Staff updates on recent and upcoming programs, services and topics of interest to the 
Trustees 

 
Bimonthly: 

 Statistics 
 
Quarterly: 

 Friends grant report narratives 
 
As needed: 

 Public Library System Redesign study updates, state and legislative updates 

 Books Build Community Selections 
 
Monthly activities: 
 

January 

 Materials Budget (A) 

 End of year partial budget (A) 
 
February 

 Policy/Personnel Committee 
o Director’s goals for current year established(A) 
o Policy Updates (A) 

 Friends grant budget adoption 

 Fox Cities Reads selection is announced 

 Wisconsin Library Association Legislative Agenda 
Note:  Friends annual fundraiser I Love My Library 

 
March 

 Annual Report for the Department of Public Instruction (A) 

 End of year final budget (A) 

 Carryover from prior year (A) 

 Friends grant quarterly report 
 
April 

 Volunteer Recognition 

 Fox Cities Reads 

 National Library Week 

 Staff Recognition 

 New Council Appointment 



May 

Note:  Friends Annual Meeting (election of board members, budgets, volunteer recognition) 

Note:  WAPL conference 

 

June 

 Friends grant quarterly report 

 President appoints Nominating Committee 
Note:  Summer Library Program begins 

 
July 

 Finance Committee 

 Budget adoption for upcoming year to be submitted to Mayor (A) 

 Policy/Personnel Committee 
o Directors midyear evaluation (A) 
o Policy revisions (A) 

Note:  New Board of Trustee terms begin 
 
August 

 Nominating Committee meeting – Election of Officers (A) 
 

September 

 Summer summary of statistics and programs 

 Friends grant quarterly report 

 President appoints new committees 
 

October 

 Calendar of Open/Closed dates for next year (A) 

 Fox Cities Book Festival 
Note:  Executive Budget published first Wednesday of the month.  City of Appleton Finance 
Committee’s Budget Saturday at end of the month. 
Note:  WLA Conference 

 
November 

 Final Budget Adoption (A) 
 
December 

 Policy/Personnel Committee 
o Directors end of year performance evaluation (A) 
o Policy revisions (A) 

 Scholarship Committee selects recipient (A) 

 Board Meeting Schedule for upcoming year (A) 
Note:  Holiday brunch 
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Library Friends and Library 
Foundations 

 “Friends” Organizations 

Friends of the Library organizations exist in many Wisconsin communities. 

Friends organizations are groups of citizens who join together to support, improve, 

and promote the library. Some are formally incorporated, not-for-profit bodies; 

some are informal groups of library supporters. (Information about establishing a 

Friends organization and ideas for Friends activities and projects is available from 

the Association of Library Trustees, Advocates, Friends and Foundations at 

www.ala.org/united/friends.) 

As volunteers who actively support the library, Friends can be extremely 

helpful to the library in a number of ways. Friends often offer financial support for 

a special library program or service, advocate for the library budget or library 

capital project, and volunteer assistance with children’s summer reading programs 

and other services. 

While the library board and the Friends share a common vision, they are 

separate, autonomous bodies—each with a distinct role. The two groups work 

together most effectively if they respect the distinct role of each organization. 

Below are a few suggestions that may help create an effective working 

relationship: 

 Friends recognize that they do not perform a decision-making role for the 

library. 

 The library board values and encourages input and opinions from the 

Friends. 

 The library board appoints a liaison to the Friends (often the library director 

or other library staff member). 

 Friends decide how to spend their funds only after conferring with the 

library director and library board. 

 The library board provides the Friends with a “wish list” of items not 

included in the budget, to aid the Friends in their fund-raising efforts. 

 The Friends’ activities support library board strategic plans and policies. 

 The library board expresses appreciation to the Friends for their support and 

service. 

 The library board invites and welcomes Friends to library board meetings, 

especially when discussing issues that may be of interest to the Friends. 

In This Trustee Essential 

 The role of Friends of 

the Library groups and 

library foundations 

 How to develop a good 

relationship between 

the library board and 

support groups like the 

Friends of the Library 

or the library foundation 

 Financial support from 

the Friends of the 

Library or the library 

foundation 



 

TE24-2 Trustee Essentials: A Handbook for Wisconsin Public Library Trustees 

Library Foundations 

Individuals in some Wisconsin communities have created library foundations to 

solicit donations to support the library. Library foundations are independent 

nonprofit organizations established according to the relevant state and federal 

regulations. A separate library foundation may have certain benefits, including 

greater political independence. Establishing a foundation normally requires the 

assistance of a lawyer. A lawyer and/or accountant may also be needed to comply 

with the IRS 501(c)(3) filing requirements for a nonprofit foundation. 

Because library foundations, like Friends groups, are autonomous 

organizations, many of the same suggestions discussed above for working with the 

Friends also apply to developing a positive working relationship with a library 

foundation. 

The primary distinction between a Friends of the Library group and a library 

foundation is that a library foundation will typically have a single purpose:  to raise 

private funds for the support of the library, often including support for library 

building projects. Friends organizations also often raise money for the library, but, 

in addition, Friends groups typically support the library through volunteer work in 

the library and through organized library advocacy work. 

Community Foundations 

Like a library foundation, a community foundation is a charitable organization 

described in IRS 501(c)(3); however, a community foundation has a broader 

purpose for the betterment of the community at large and not just the library. This 

type of foundation is generally used in the absence of a library foundation to help 

raise funds or establish an endowment on behalf of the library and to invest those 

funds legally and effectively. 

Financial Support from Friends and Library 

Foundations 

It is important that library donations, including financial and material support from 

the Friends and any library foundation, be used to enhance or enrich library 

services. The availability of Friends’ support should never be the occasion for 

reducing or replacing the community’s commitment to public funding. Donors will 

quit donating and volunteers will quit working if they see that their efforts are 

resulting in reduced public funding for the library instead of improved service. 

Often, Friends groups will underwrite a pilot project for a year or two until the 

value of the new service is proven in the community. They might provide 

assistance in the furnishing and/or decorating of the library building beyond bare 

necessities. They might make special collection enrichment gifts to help the library 

keep pace with an unanticipated increase in the need for special materials (to better 

serve Spanish-language residents or day-care centers, for example). In addition, 

Friends groups often provide financial support for special programming. 



 

Library Friends and Library Foundations TE24-3 

In many communities, the library donates withdrawn books to the local Friends 

organization for sale to the public. This practice probably falls within the authority 

of the library board; however, because public property is involved, special care 

should be taken. We recommend that the library board enter into a written 

agreement with the Friends that makes clear that all proceeds from sale of the 

books (and any other materials) be used to support the programs and services of 

the library. 

Donations to the Library 

Under Wisconsin law, the library board itself may accept and manage donations 

on behalf of the library. Donations to a public library, like donations to any 

government organization, meet the IRS definition of a “charitable contribution” to 

a “qualified organization.” No application to the IRS is needed to get this status. 

According to the IRS publication on Charitable Contributions (Publication #526): 

“To become qualified organizations, most organizations other than churches and 

governments, as described below, must apply to the IRS.” The publication goes on 

to define as one type of “qualifying organization” any state or any of its 

subdivisions that perform substantial government functions. A public library 

established and operated according to Wisconsin Statutes Chapter 43 clearly meets 

that definition. See Trustee Essential #9: Managing the Library’s Money for 

options for the deposit and handling of gifts and donations to the library. 

Discussion Questions 

1. Discuss the pros and cons of using donations from the Friends, a foundation, 

or another outside source to fund existing library services. 

2. How can the Friends/foundation and the library board be sure that 

Friends/foundation expenditures provide the greatest benefit to the library? 

3. What are the pros and cons of the establishment of a library foundation? 

Sources of Additional Information 

 Your library system staff (See Trustee Tool B: Library System Map and 

Contact Information.) 

 The Association of Library Trustees, Advocates, Friends and Foundations 

(ALTAFF) at ala.org/united/friends has information about establishing a 

Friends organization and ideas for Friends activities and projects. It also has 

information on establishing a library foundation. 

 Wisconsin Library Trustees and Friends (WLTF) at 

wla.wisconsinlibraries.org/wltf 

 The Foundation Center has information on establishing a non-profit 

organization at www.grantspace.org/Tools/Knowledge-Base/Nonprofit-

Management/Establishment/Starting-a-nonprofit 
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Library Foundations Support Library Goals 
 
Most library foundations are nonprofit, 501(c)(3) 
organizations established to help secure the future 
of the public library through systematic and strategic 
fundraising.  Examples of foundation fundraising 
opportunities include major gifts for endowments, 
planned giving programs, venture capital for library 
initiatives and ticketed events such as literary galas that 
generate critical resources and raise the library’s profile.   

A foundation can serve as an innovation engine to help 
the library take on new challenges by providing:

1. A legal, nongovernmental, nonprofit organization 
to receive and distribute privately sourced gifts for 
the library  

2. Expanded eligibility for grants that are open only to 
qualified nonprofit organizations 
 
 
 

 

3. Investment flexibility to maximize the value of 
financial contributions  

4. A platform for raising money to support programs 
and capital projects, and to strengthen the library’s 
long-term financial health 

5. Experienced and knowledgeable staff who are 
dedicated to raising money on a full-time basis and 
supporting a culture of philanthropy within the 
library system 

6. An expanded circle of potential contributors that 
reaches beyond traditional community supporters 

7. Enhanced visibility for the library through 
foundation-financed programs and events 

8. Increased confidence among potential contributors 
who are accustomed to contributing to nonprofit, 
charitable organizations using a variety of tax-
deductible financial vehicles  

Leadership Brief: 
Maximizing the Library-Foundation Partnership
Fall 2013

About this Leadership Brief 
During the past 25 years, library foundations have become increasingly valuable resources for public libraries to build 
community support and enhance fiscal health by raising funds to supplement, leverage and stretch public dollars.  And the 
opportunities that strategic fundraising make possible are crucial as libraries continue to broaden and deepen their role as 
an essential community resource.

The success of a library foundation’s work on behalf of the public library depends on: 
      •  A clear mission and goals that align with the library’s mission and goals
      •  An open and mutually supportive partnership between the foundation executive and the library director
      •  Strong organizational, community and philanthropic connections to attract financial support for the library             
      •  The foundation executive’s personal commitment to the library’s vision and mission 
      •  Extensive knowledge of and experience in philanthropy and fundraising 

This leadership brief highlights the growing importance of library foundations and identifies critical leadership roles for 
foundation executives and boards to maximize the library-foundation partnership.

The Urban Libraries Council thanks the foundation and library executives who met during the 2013 ULC Annual Forum to 
discuss the library-foundation partnership, which provided the framework for this leadership brief. 
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While library foundations are usually separate 
organizations led by their own boards of directors and 
executives, the work of the foundation and the public 
library system are fundamentally intertwined.  The 
foundation’s mission is to support the library’s mission.  
And the boards and executives who lead the foundation 
and the library system must be similarly intertwined to 
achieve their mutually dependent missions.

Foundation Board Roles 

A foundation board is generally made up of community 
leaders—“movers and shakers”—who are themselves 
library contributors and who help coordinate large 
fundraising efforts, promote the library and the value 
of giving to it, and “know where the money is.”  The 
board is sometimes appointed by government leaders, 
similar to appointments for the library boards of 
trustees, or may be self-selecting.  In either case, 
creating structural links between the library and the 
foundation board—such as having select members 
serve on both boards or creating ex-officio positions on 
the foundation board for the library board chair and/or 
library director—facilitates sustained collaboration. 

Library and foundation executives say this “cross- 
pollination” between the boards ensures that 
fundraising supports the library’s strategic goals 
and that library leaders are aware of and involved in 
creating the fundraising goals and strategy.  Beyond 
establishing and monitoring fundraising goals, a 
foundation board provides an opportunity to engage 
new and different people and the organizations they 
represent in supporting the library and contributing 
to its success.  Foundation board members expand 
the library’s circle of influence, often bringing people 
and organizations to the table that might not typically 
connect with the library. 

Foundation Executive Roles 

A foundation executive helps build and sustain a 
successful library-foundation partnership by shaping 
and implementing a fundraising strategy with input 
from the library director, staying well-informed about 
library priorities, working closely and regularly with 
the director, and running an effective organization 
that is respected by potential donors.  As foundations 
become more and more essential to the financial 
strength of public libraries, these six leadership roles 
are particularly important for the foundation executive: 

1.    Partner to the library director  
2.    Ambassador about the library’s value and impact  
3.    Matchmaker between the library’s vision and  
       donor interests  
4.    Manager who runs an efficient, effective and well- 
       respected organization   
5.    Educator about the value of philanthropy   
6.    Catalyst for fundraising action 

The following sections provide more details on each of 
these leadership roles.

Partner 

While library foundations and library systems are 
separate organizations, the respective directors 
must see themselves as partners working together 
to achieve a shared mission.  “Walk with me” is how 
one library director described the process of building 
a relationship with a newly appointed foundation 
director.  A successful partnership is built on trust, 
open-mindedness and communication. 
 
Foundation executives become partners with their 
library directors by:

•  Sharing information regularly and proactively to  
    ensure the director is aware of the foundation’s work  
    and fundraising progress and results  
•  Staying connected to and aware of library  
    programs, services, future plans and emerging  
    needs to identify fundraising opportunities  
•  Scheduling regular meetings with the library director  
    to maximize working time together  
•  Understanding and respecting the library director’s  
    challenges and pressures 
•  Working on the foundation budget with the library 
    director to ensure a close understanding of needs  
    and to communicate issues and constraints 
•  Supporting the library director and his/her work 
•  Sharing to-do lists, calendars and activities on behalf  
    of the library with the director to ensure awareness  
    of actions and progress on agreed-upon goals 
•  Providing opportunities for the library director or  
    designated staff to be involved in planning  
    foundation activities and events  
•  Exploring opportunities for joint committees/  
    advisory groups to carry out shared priorities
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Ambassador  

The strategic role of library foundations goes beyond 
fundraising.  Their work in the community and their 
wide circle of influence brings significant value to the 
library beyond money raised.  

Foundation executives serve as library ambassadors by:

•  Knowing what the library does and why it matters in  
    the community
•  Being a passionate library champion whether or not  
    that passion leads to financial support
•  Engaging and recruiting people to serve on the  
    foundation board or support the library system in  
    other ways, such as providing expertise through  
    pro bono services  
•  Creating new and different connections that enhance  
    the library’s profile in the community
•  Communicating the value of the library to the  
    community and the benefits of financial support
•  Advocating for continued public financial and  
    political support for the library
•  Supporting the library director in meetings and  
    other outreach that contributes to the library’s value  
    proposition in the community
•  Inspiring enthusiasm for the library through  
    outreach, relationships, connections and knowledge  
    about the library’s contributions in the community
•  Positioning the library to be as important as other  
    groups when competing for private-sector dollars
 
Matchmaker
 
Foundations succeed when the connections they make 
leverage contributions that help secure the library’s 
financial future.  Matchmaking involves more than 
finding donors and securing one-time contributions. 
It requires the ability to connect the library’s mission, 
goals, programs and services with donor priorities and 
giving interests.   

Foundation executives carry out their matchmaking 
role by:

•  Developing a deep understanding of the library’s role     
    in the community, including details about its  
    mission, vision, hopes, dreams and challenges
•  Conducting donor market intelligence to cultivate  
    relationships, identify funding agendas and monitor  
    contribution cycles  

•  Engaging foundation board members in strategic  
    outreach to potential donors with special interests  
    that intersect with library needs
•  Working with the library director to identify specific  
    fundable needs or create opportunities that fit with  
    donor interests
•  Matching donor interests with library needs to     
     produce results that help the library carry out its  
     goals

Manager 
 
The foundation’s reputation as a well-run organization 
contributes to confidence among donors, which leads 
to successful fundraising.  Knowledgeable and skilled 
staff, clear and consistently administered policies, 
and well-designed program activities are essential to 
foundation effectiveness.   
 
Foundation executives carry out their organizational 
manager role by: 

•  Connecting the foundation’s overall mission and   
    purpose to its day-to-day activities
•  Recruiting and supporting a stream of board  
    members who bring value to the foundation 
•  Meeting all nonprofit regulatory and reporting  
    requirements
•  Adhering to strict accounting policies, including  
    conducting an annual independent financial audit   
•  Developing and implementing internal operating  
    controls, including investment of donated funds, gift  
    acceptance, use of contributed funds to meet donor  
    intent and use of donated funds for administrative  
    overhead 
•  Ensuring transparency in how funds are raised,  
    invested and spent by publishing annual reports and  
    regularly sharing information with the community
•  Developing and maintaining fundraising metrics  
    that provide valuable information to donors when  
    considering contributions to the library 
•  Communicating regularly with current and potential  
    donors through newsletters, annual reports, a  
    website, periodic meetings and events
•  Maintaining a database of donor information 
•  Recruiting, hiring and managing staff to support the  
    foundation’s mission
•  Being a reliable, trusted steward of contributed funds 
 

 



Educator  

Foundation executives serve as a bridge between 
potential donors and the library system by educating 
donors about the library’s community impact and 
helping library leaders embrace and understand 
how a culture of philanthropy contributes to the 
library’s long-term financial future.  For some library 
directors, large-scale philanthropy—endowments, 
sponsorships, earmarked or limited-use funds, venture 
capital, planned giving—can be unfamiliar territory.  
Foundation executives play an important role in 
educating their library system colleagues about the 
opportunities, challenges, risks and limitations of
fundraising campaigns including how to attract, 
recognize, thank and retain donors.  Understanding 
and learning about each other’s world is an important 
part of a successful library-foundation partnership.

Foundation executives carry out their educator role by:

•  Regularly sharing information with the library  
    director about approaches, opportunities, strategies  
    and timeframes for generating revenue
•  Connecting general philanthropic and fundraising  
    expertise to the library context in a way that makes  
    sense to library leaders
•  Being open about where foundation-raised  
    money goes, including the distributions for direct 
    library support, foundation administration and non- 
    fundraising activities such as cultural programming,     
    advocacy, public awareness and processes for  
    making grants to the library
•  Engaging the library director in developing and 
    embracing a culture of philanthropy and what that  
    means for the library

Catalyst 

Foundation executives generate interest in giving to the 
library, create connections with donors and close the 
deals.  Sometimes the foundation executive may serve 
as an “arranger” to connect the donor to the library 
leader for a more in-depth conversation about funding 
needs and how the money would be used.  

Foundation executives carry out their role as a catalyst 
for action by:
 
•  Making the right connections at the right time
•  Deciding who should deliver the “ask” based on  
    donor expectations
•  Working with donors to provide information,  
    respond to questions and sustain the connection 
•  Engaging the library director in the process of  
    closing the deal, if needed, with sufficient advance  
    notice and clear information about roles,  
    expectations and donor background
•  Constantly building a donor pipeline that will  
    produce results

Maximizing the Partnership 

The money, opportunities and visibility that a successful 
foundation brings to the library system are essential 
to long-term success.  For some systems, foundations 
generate millions of dollars that help libraries achieve 
their visions for building community, enriching lives, 
inspiring ideas, enhancing learning and more.  The 
bigger the library vision, said one foundation executive, 
the more we can attract donors.  

As public libraries continue to grow the programs, 
technologies, resources and opportunities they offer, 
having a trusted resource that brings in significant 
new money is more than nice to have—it is essential.  
The success of the relationship between the 
foundation and the library system it was created to 
support depends on openness, collaboration, mutual 
understanding and trust.  With those factors in place, 
libraries and foundations can do wonderful things 
together for the communities they serve.

The Urban Libraries Council (ULC) is the premier 
membership organization for North America’s leading 
public library systems.  For more information, please visit 
www.urbanlibraries.org.

 
Characteristics of a Successful  
Library-Foundation Partnership

•  Shared vision about the library’s future  
•  Mutual understanding of library and  

       foundation roles, responsibilities and  
       challenges

•  Trust, respect and open-mindedness
•  A comfortable and productive working  

       relationship between the foundation and  
       library directors 
  •  Participation in each other’s board work 
  •  Regular communications   
  •  Financial transparency 

 

http://www.urbanlibraries.org






APPLETON PUBLIC LIBRARY

STATISTICAL SUMMARY

SEPTEMBER 2016

I.  Circulation

Current 

Month

This Month 

Last year Year to Date

Last Year to 

Date

Month % 

Change

Year % 

Change

Adult Circulation 51,165 54,800 501,725 541,677 -7% -7%

Children's Circulation 33,903 35,767 345,919 373,795 -5% -7%

Total Circulation 85,068 90,567 847,644 915,472 -6% -7%

     Adult AV/nonbook (included in above) 23,777 25,865 241,176 263,673 -8% -9%

     Children's AV/non-book (included in above) 8,403 9,363 87,476 104,381 -10% -16%

ILL items received (received from) 12,818 12,951 122,617 103,290 -1% 19%

ILL items loaned (provided to) 12,851 12,981 120,891 122,463 -1% -1%

Total Registered Patrons (quarterly) 80,623 94,959 n/a n/a -15% n/a

Door Count 36,552 28,592 377,667 351,927 28% 7%

E-Book Uses 4,236 4,492 40,790 41,875 -6% -3%

Online Audiobook Uses 1,943 1,627 17,602 14,118 19% 25%

Percentage of Total Circulation on Self Check Machines 79.9% 79.2% n/a n/a 1% n/a

II.  Customer Assistance

Current 

Month

This Month 

Last year Year to Date

Last Year to 

Date

Month % 

Change

Year % 

Change

Reference Transactions - Adult 5,245 6,305 54,195 60,440 -17% -10%

Reference Transactions - Children's    1,779 1,657 20,509 21,117 7% -3%

Total Reference 7,024 7,962 74,704 81,557 -12% -8%

Volunteer Hours 544 547 4,983 5,789 -1% -14%

III.  Collections & Processing

Current 

Month

This Month 

Last year Year to Date

Last Year to 

Date

Month % 

Change

Year % 

Change

Volumes Added 3,086 2,590 21,785 26,816 19% -19%

Volumes Withdrawn 3,222 1,688 26,182 19,774 91% 32%

Total Titles 292,058 288,737 n/a n/a 1% n/a

Total Volumes 352,941 352,632 n/a n/a 0% n/a



APPLETON PUBLIC LIBRARY

STATISTICAL SUMMARY

SEPTEMBER 2016

IV.  Programs

Current 

Month

This Month 

Last year Year to Date

Last Year to 

Date

Month % 

Change

Year % 

Change

Children's Programs 66 61 556 804 8% -31%

Children's Program Attendance 2,278 2,081 20,349 27,984 9% -27%

Young Adult Programs 3 7 96 117 -57% -18%

Young Adult Program Attendance 111 66 4,744 10,652 68% -55%

Adult Programs (includes instructional) 29 22 265 203 32% 31%

Adult Program Attendance (includes instructional) 493 328 6,334 4,640 50% 37%

Total Programs 98 90 917 1,124 9% -18%

Total Program Attendance 2,882 2,475 31,427 43,276 16% -27%

Meeting Room Uses - Room Reservations (Public) 229 218 2158 1835 5% 18%

Meeting Room Uses - Events (Library Programs) 140 149 1,261 1,347 -6% -6%

Total Meeting Room Uses 369 367 3,419 3,182 1% 7%

V.  Electronic Access Services

Current 

Month

This Month 

Last year Year to Date

Last Year to 

Date

Month % 

Change

Year % 

Change

Database Sessions 18,766 17,130 201,577 193,271 10% 4%

Web Page "Hits" 124,757 84,404 951,019 844,418 48% 13%

FOCOL "Hits" 1,840 2,464 20,842 23,535 -25% -11%

Fox Valley Memory "Hits" 1,763 1,081 24,756 17,552 63% 41%

Remote Logins to InfoSoup 16,027 17,530 162,243 168,566 -9% -4%

Public Computing Sessions 5,584 5,414 54,611 52,134 3% 5%

Total Time Used on Public Computers 4375:00:00 3934:00:00 42504:00:00 37173:00:00 11% 14%

Data Transferred (GB) 997 n/a 6097 n/a n/a n/a

WIFI Distinct Clients 2467 n/a 20017 n/a n/a n/a

Children's AWE Public Computer Sessions 624 2401 9730 27387 -74% -64%



APPLETON PUBLIC LIBRARY

STATISTICAL SUMMARY

OCTOBER 2016

I.  Circulation
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Adult Circulation 51,918 56,412 553,643 598,089 -8% -7%

Children's Circulation 36,101 41,423 382,020 415,218 -13% -8%

Total Circulation 88,019 97,835 935,663 1,013,307 -10% -8%

     Adult AV/nonbook (included in above) 24,595 27,374 265,771 291,047 -10% -9%

     Children's AV/non-book (included in above) 8,749 10,485 96,225 114,866 -17% -16%

ILL items received (received from) 12,884 12,820 135,501 116,110 0% 17%

ILL items loaned (provided to) 12,918 12,845 133,809 135,308 1% -1%

Total Registered Patrons (quarterly) 81,842 96,056 n/a n/a -15% n/a

Door Count 37,561 36,228 415,228 388,155 4% 7%

E-Book Uses 3,926 4,436 44,716 46,311 -11% -3%

Online Audiobook Uses 2,066 1,618 19,668 15,736 28% 25%

Percentage of Total Circulation on Self Check Machines 78.3% 78.5% n/a n/a 0% n/a

II.  Customer Assistance
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Reference Transactions - Adult 5,515 6,836 59,710 67,276 -19% -11%

Reference Transactions - Children's    2,271 1,917 22,780 23,034 18% -1%

Total Reference 7,786 8,753 82,490 90,310 -11% -9%

Volunteer Hours 536 1,095 5,519 6,884 -51% -20%

III.  Collections & Processing
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Volumes Added 3,763 1,923 25,548 28,739 96% -11%

Volumes Withdrawn 2,743 343 28,925 20,117 700% 44%

Total Titles 292,928 289,746 n/a n/a 1% n/a

Total Volumes 353,961 354,212 n/a n/a 0% n/a



APPLETON PUBLIC LIBRARY

STATISTICAL SUMMARY

OCTOBER 2016

IV.  Programs
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Children's Programs 100 90 656 894 11% -27%

Children's Program Attendance 3,022 2,612 23,371 30,596 16% -24%

Young Adult Programs 16 11 112 128 45% -13%

Young Adult Program Attendance 494 133 5,238 10,785 271% -51%

Adult Programs (includes instructional) 35 23 300 226 52% 33%

Adult Program Attendance (includes instructional) 647 403 6,981 5,043 61% 38%

Total Programs 151 124 1,068 1,248 22% -14%

Total Program Attendance 4,163 3,148 35,590 46,424 32% -23%

Meeting Room Uses - Room Reservations (Public) 241 260 2399 2095 -7% 15%

Meeting Room Uses - Events (Library Programs) 190 217 1,451 1,564 -12% -7%

Total Meeting Room Uses 431 477 3,850 3,659 -10% 5%

V.  Electronic Access Services
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Database Sessions 20,141 17,220 221,718 210,491 17% 5%

Web Page "Hits" 103,458 85,931 1,054,477 930,349 20% 13%

FOCOL "Hits" 1,361 2,661 22,203 26,196 -49% -15%

Fox Valley Memory "Hits" 1,843 1,745 26,599 19,297 6% 38%

Remote Logins to InfoSoup 16,805 18,915 179,048 187,481 -11% -4%

Public Computing Sessions 6,125 5,556 60,736 57,690 10% 5%

Total Time Used on Public Computers 4762:00:00 4047:00:00 47266:00:00 41220:00:00 18% 15%

Data Transferred (GB) 1006 n/a 7103 n/a n/a n/a

WIFI Distinct Clients 2908 n/a 22925 n/a n/a n/a

Children's AWE Public Computer Sessions 434 2601 10164 29988 -83% -66%



APPLETON PUBLIC LIBRARY

STATISTICAL SUMMARY

NOVEMBER 2016

I.  Circulation
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Adult Circulation 51,945 53,676 589,083 633,007 -3% -7%

Children's Circulation 34,768 38,208 416,788 453,426 -9% -8%

Total Circulation 86,713 91,884 1,005,871 1,086,433 -6% -7%

     Adult AV/nonbook (included in above) 25,201 26,671 290,972 317,718 -6% -8%

     Children's AV/non-book (included in above) 8,715 9,983 104,940 124,849 -13% -16%

ILL items received (received from) 12,541 12,378 148,042 128,488 1% 15%

ILL items loaned (provided to) 12,567 12,392 146,376 147,700 1% -1%

Total Registered Patrons (quarterly) 81,842 96,056 n/a n/a -15% n/a

Door Count 38,117 37,175 453,345 425,330 3% 7%

E-Book Uses 3,834 4,075 48,550 50,386 -6% -4%

Online Audiobook Uses 1,899 1,518 21,567 17,254 25% 25%

Online Magazine Uses 10 n/a 10 n/a n/a n/a

Streaming Video Uses 9 n/a 9 n/a n/a n/a

Percentage of Total Circulation on Self Check Machines 76.8% 78.1% n/a n/a -2% n/a

II.  Customer Assistance
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Reference Transactions - Adult 5,017 6,171 64,727 73,447 -19% -12%

Reference Transactions - Children's    1,636 1,818 24,416 24,852 -10% -2%

Total Reference 6,653 7,989 89,143 98,299 -17% -9%

Volunteer Hours 540 570 6,059 7,454 -5% -19%

III.  Collections & Processing
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Volumes Added 1,346 3,735 26,894 32,474 -64% -17%

Volumes Withdrawn 2,626 2,344 31,551 22,461 12% 40%

Total Titles 292,327 290,295 n/a n/a 1% n/a

Total Volumes 352,681 355,603 n/a n/a -1% n/a



APPLETON PUBLIC LIBRARY

STATISTICAL SUMMARY

NOVEMBER 2016

IV.  Programs
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Children's Programs 98 97 754 991 1% -24%

Children's Program Attendance 2,926 2,881 26,297 33,477 2% -21%

Young Adult Programs 10 8 122 136 25% -10%

Young Adult Program Attendance 180 104 5,418 10,889 73% -50%

Adult Programs (including instructional) 26 21 326 247 24% 32%

Adult Program Attendance (including instructional) 773 366 7,754 5,409 111% 43%

Total Programs 134 126 1,202 1,374 6% -13%

Total Program Attendance 3,879 3,351 39,469 49,775 16% -21%

Meeting Room Uses - Room Reservations (Public) 265 231 2664 2326 15% 15%

Meeting Room Uses - Events (Library Programs) 166 182 1,617 1,746 -9% -7%

Meeting Room Uses 431 413 4,281 4,072 4% 5%

V.  Electronic Access Services
Current 
Month

This Month 
Last year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Database Sessions 17,718 19,595 239,436 230,086 -10% 4%

Web Page "Hits" 97,706 80,380 1,152,183 1,010,729 22% 14%

FOCOL "Hits" 1,921 1,754 24,124 27,950 10% -14%

Fox Valley Memory "Hits" 2,435 2,757 29,034 22,054 -12% 32%

Remote Logins to InfoSoup 15,424 18,120 194,472 205,601 -15% -5%

Public Computing Sessions 5,916 5,275 66,652 62,965 12% 6%

Total Time Used on Public Computers 4831:00:00 3982:00:00 52097:00:00 45202:00:00 21% 15%

Data Transferred (GB) 1200 n/a 8303 n/a n/a n/a

WIFI Distinct Clients 2685 n/a 25610 n/a n/a n/a

Children's AWE Public Computer Sessions 39 1952 10203 31940 -98% -68%



APPLETON PUBLIC LIBRARY

STATISTICAL SUMMARY

DECEMBER 2016

I.  Circulation
Current 
Month

This Month 
Last Year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Adult Circulation 49,150 51,687 636,753 683,201 -5% -7%

Children's Circulation 28,341 30,070 445,129 483,496 -6% -8%

Total Circulation 77,491 81,757 1,081,882 1,166,697 -5% -7%

     Adult AV/nonbook (included in above) 24,113 26,201 315,085 343,919 -8% -8%

     Children's AV/non-book (included in above) 7,354 8,360 112,294 133,209 -12% -16%

ILL items received (received from) 12,087 12,404 160,129 140,892 -3% 14%

ILL items loaned (provided to) 12,121 12,431 158,497 160,131 -2% -1%

Total Registered Patrons (quarterly) 81,842 96,056 n/a n/a -15% n/a

Door Count 34,450 34,450 487,795 459,780 0% 6%

E-Book Uses 4,032 4,476 52,582 54,862 -10% -4%

Online Audiobook Uses 1,973 1,600 23,540 18,854 23% 25%

Online Magazine Uses 976 n/a 986 n/a n/a n/a

Streaming Video Uses 8 n/a 17 n/a n/a n/a

Percentage of Total Circulation on Self Check Machines 77.0% 78.1% n/a n/a -1% n/a

II.  Customer Assistance
Current 
Month

This Month 
Last Year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Reference Transactions - Adult 4,649 5,403 69,376 78,850 -14% -12%

Reference Transactions - Children's    1,773 1,641 26,189 26,493 8% -1%

Total Reference 6,422 7,044 95,565 105,343 -9% -9%

Volunteer Hours 430 625 6,489 8,079 -31% -20%

III.  Collections & Processing
Current 
Month

This Month 
Last Year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Volumes Added 3,006 2,466 29,900 34,940 22% -14%

Volumes Withdrawn 2,930 731 34,481 23,192 301% 49%

Total Titles 292,085 291,739 n/a n/a 0% n/a

Total Volumes 352,757 357,338 n/a n/a -1% n/a



APPLETON PUBLIC LIBRARY

STATISTICAL SUMMARY

DECEMBER 2016

IV.  Programs
Current 
Month

This Month 
Last Year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Children's Programs 50 66 804 1,057 -24% -24%

Children's Program Attendance 1,272 1,776 27,569 35,253 -28% -22%

Young Adult Programs 10 9 132 145 11% -9%

Young Adult Program Attendance 116 65 5,534 10,954 78% -49%

Adult Programs (including instructional) 17 20 343 267 -15% 28%

Adult Program Attendance (including instructional) 187 614 7,941 6,023 -70% 32%

Total Programs 77 95 1,279 1,469 -19% -13%

Total Program Attendance 1,575 2,455 41,044 52,230 -36% -21%

Meeting Room Uses - Room Reservations (Public) 227 202 2891 2489 12% 16%

Meeting Room Uses - Events (Library Programs) 122 140 1,739 1,886 -13% -8%

Meeting Room Uses 349 342 4,630 4,375 2% 6%

V.  Electronic Access Services
Current 
Month

This Month 
Last Year Year to Date

Last Year to 
Date

Month % 
Change

Year % 
Change

Database Sessions 16,845 25,635 256,281 255,721 -34% 0%

Web Page "Hits" 94,143 73,613 1,246,326 1,084,342 28% 15%

FOCOL "Hits" 1,185 1,933 25,309 29,883 -39% -15%

Fox Valley Memory "Hits" 3,226 2,630 32,260 24,684 23% 31%

Remote Logins to InfoSoup 15,765 17,605 210,237 223,206 -10% -6%

Public Computing Sessions 5,268 5,085 71,920 68,050 4% 6%

Total Time Used on Public Computers 4417:00:00 3813:00:00 56514:00:00 49015:00:00 16% 15%

Data Transferred (GB) 1560 n/a 9863 n/a n/a n/a

WIFI Distinct Clients 2366 n/a 27976 n/a n/a n/a

Children's AWE Public Computer Sessions 0 1479 10203 33419 -100% -69%
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