= 100 North Appleton Street
Clty of Appleton Appleton, WI 54911-4799
www.appleton.org
AP Meeting Agenda - Final
Fox Cities Transit Commission
Wednesday, November 30, 2016 3:00 PM Council Chambers, 6th Floor
1. Call meeting to order
2. Roll call of membership
3. Approval of minutes from previous meeting
16-1856 Approval of minutes from October 26, 2016

Attachments: MeetingMinutes23-Nov-2016-02-20-44.pdf

4. Public Hearings/Appearances
5. Action Items
16-1849 Approval of Payments

Attachments: Check Register 10-20 through 11-22.pdf
P-card statement 9-27 through 10-26.pdf

16-1848 Recommendation to award Northern Winnebago Dial-A-Ride contract

Attachments: NWDAR 2017 Auth to Award.pdf

6. Information Items

16-1850
October Ridership and Revenue

Attachments: October Ridership and Revenue.pdf

16-1851 October Financials

Attachments: October Financials.pdf

16-1852 Holiday Promotion

Attachments: Holiday promo_print (002).pdf

16-1853 Manager's Report
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Fox Cities Transit Commission Meeting Agenda - Final November 30, 2016

16-1854 Pending Items

Attachments: Pending ltems.pdf

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this
meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request
and if Feasible.
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City of Appleton 100 North Appleton Street

Appleton, Wl 54911-4799
www.appleton.org

P Meeting Minutes - Final-revised
Fox Cities Transit Commission

Wednesday, October 26, 2016 3:00 PM Council Chambers, 6th Floor
1. Call meeting to order
2. Roll call of membership

Present: 10 - Carey, Mewhorter, Kasimor, Detienne, McCabe, Nau, Reed, Gregozeski,
Parish and Barham

Excused: 5- Buckingham, Dearborn, Stoll, Chairperson Rundquist and Lobner
3. Approval of minutes from previous meeting

16-1657 Approval of Minutes from Previous Meeting

Gregozeski moved, seconded by McCabe, that the Report Action Item be
approved. Voice Vote. Motion Carried.

4. Public Hearings/Appearances

There was no public participation on the agenda items.

5. Action Items

16-1659 Authorization to restructure the Table of Organization by reassigning
direct reports in addition to adding two 0.625fte part-time driver
positions

Gregozeski moved, seconded by Reed, that the Report Action Item be
approved. Roll Call. Motion carried by the following vote:

Aye: 9- Carey, Mewhorter, Kasimor, McCabe, Nau, Reed, Gregozeski, Parish and
Barham

Excused: 6 - Detienne, Buckingham, Dearborn, Stoll, Chairperson Rundquist and Lobner

6. Information Items

16-1658 Approval of Payments
Motion made by Trish Nau, 2nd by Matt Reed to amend to Village of Fox Crossing.
Unanimous Yea. Moved action item to informational section.

Gregozeski moved, seconded by McCabe, that the Report Action Item be
approved. Roll Call. Motion carried by the following vote:

City of Appleton Page 1


http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8914
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8916
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8915

Fox Cities Transit Commission Meeting Minutes - Final-revised October 26, 2016

16-1660

16-1661

16-1663

16-1664

16-1665

16-1666

16-1667

16-1668

Aye: 9- Carey, Mewhorter, Kasimor, McCabe, Nau, Reed, Gregozeski, Parish and
Barham

Excused: 6 - Detienne, Buckingham, Dearborn, Stoll, Chairperson Rundquist and Lobner

Authorization to award Specialized Transportation service contract to
Kobussen Buses

Moved action item to informational section.

Reed moved, seconded by Detienne, that the Report Action Item be approved.
Roll Call. Motion carried by the following vote:

Aye: 10- Carey, Mewhorter, Kasimor, Detienne, McCabe, Nau, Reed, Gregozeski,
Parish and Barham

Excused: 5- Buckingham, Dearborn, Stoll, Chairperson Rundquist and Lobner

Authorization to award Outagamie County Rural Transportation service
contract to Kobussen Buses

Moved action item to informational section.

McCabe moved, seconded by Barham, that the Report Action Item be
approved. Roll Call. Motion carried by the following vote:

Aye: 10- Carey, Mewhorter, Kasimor, Detienne, McCabe, Nau, Reed, Gregozeski,
Parish and Barham

Excused: 5- Buckingham, Dearborn, Stoll, Chairperson Rundquist and Lobner

Quarterly Dashboard

This Presentation was presented

Valley Transit Triennial Review - Final Report

This Presentation was presented

Valley Transit 2017 Budget

This Presentation was presented

September Ridership and Revenue

This Presentation was presented

September Financials

This Presentation was presented

Managers' report

This Presentation was presented
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16-1669 Pending Items

This Presentation was presented

7. Adjournment
Nau moved, seconded by Detienne, that the be approved. Roll Call. Motion
carried by the following vote:

Aye: 10- Carey, Mewhorter, Kasimor, Detienne, McCabe, Nau, Reed, Gregozeski,
Parish and Barham

Absent: 5- Buckingham, Dearborn, Stoll, Chairperson Rundquist and Lobner
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No.
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525346
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525355
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525361
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525368
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525377
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525378

total
526391
total
525412
total
525427
total
525430

total
525458

total
525485

total
525486

Check
Date

10725716

11/02/16

Payee
Number

166174 AMERICAN PUBLIC T

302990 APPLETON MONTHLY

182019 CALUMET COUNTY DE

95126 LJ ARENA SPORTS,

162886 FOX VALLEY CAB

17806 KOBUSSEN BUSES, L

196091 KWIK TRIP, INC

116759 NEW HOPE CENTER,

173534 TRAPEZE SOFTWARE

370727 WE ENERGIES

224354 ABC COMPANIES

35641 GARRCW OIL CORPOR

162894 GILLIG LLC

Payee Name

Check Register with General Ledger Accounts

Check Date 10/20/16 thru 11/22/16

Youcher
Nurber
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Payment

Amount
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fuel
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5070-604-479
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525492

total
525505

total
525509

total
525538

total
525540

total
525626
total
525634
totat
5725636
total
525643
total
525647

total

Check
Date

11/09/16

Payee
Number

258503 HOGLUND BUS AND T

296673 MOBILE REFRIGERAT

268787 NEW FLYER PARTS

8926 U.S. LUBRICANTS

8942 ULTIMATE CLCANING

18438 LEVENRAGEN OIL CO

291426 MID-STATE TRUCK 5

268787 NEW FLYER PARTS

288606 POMP'S TIRE - APP

246271 RUNNING, INC.

Payee Name

Check Register with General Ledger Accounts

Check Date 10/20/16 thru 11/22/16

Youcher

Number
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-Remark-

Payment

Amount
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Check
No,

525648
total

575659

total
525684

total
525710

total
525719

total
625727

total
525731

total
525738

total
525752

total
525770

total
525795

total
525829

total
525836

tetal
525865

total

Check
Date

11/09/16

11/16/16

11/22/16

Payee
Number

Payee Name
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162886 FOX VALLEY CAB
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116759
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CALUMET COUNTY DE

DEPARTMENT OF WOR
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NEW HOPE CENTER.

SUPERICR CHEMICAL

THOMSON, MICHAEL

Check Register with General Ledger Accounts
Check Date 10/20/16 thru 11/22/16

Youcher
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Paymant
Amount
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fuel filter disposal
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PRI
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1818

1813
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Check Check
No. Date

525868 11/22/16

total
525884

total
525867

total

525895

total

525914

total

525919

total

total

Payee
Number

Payee Name

162894 GILLIG LLC

Check Register with General Ledger Accounts
Check Date 10/20/16 thru 11/22/16

Youcher
Number

Explanation
-Remark-

Payment
Amount

370111

163965 MOHAWK MANUFACTUR 370121

268787 NEW FLYER PARTS

18711 RICCH USA, INC.

37022 WE ENERGIES

370122
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370126
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370034
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370097
370097

Trans Cocler Pipe

Filter
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AuxX. Heater Switch
Auxillary Heater Swi
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2160
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6413
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Valley Transit

Connecting the Fox Cities

November 23, 2016
To: Fox Cities Transit Commission

From: Amy Erickson
Paratransit Coordinator

Subject: Authorization to award a three year Contract with two one year options to Fox Valley Cab for
Northern Winnebago Dial A Ride service

Background: The Northern Winnebago Dial A Ride service is a demand responsive ambulatory transportation
service designed for person aged 60 and over who reside within the City of Neenah, City of Menasha, the Town
of Fox Crossing, or within the “Heritage Area” which consists of areas of the City of Appleton which lie within
Winnebago County. Trips are provided at a reduced cost to persons who reside in these areas

Process: Valley Transit issued a Request for Proposal for the Northern Winnebago Dial A Ride service. The RFP
packet was emailed to a list of current paratransit providers and providers who have expressed an interest in
bidding. In addition, the RFP was published in the Green Bay Press Gazette, Oshkosh Northwestern, the Post-
Crescent, and published on the City of Appleton website. One provider submitted a proposal by the November
18, 2016 deadline. A panel consisting of Nick Musson, Associate Transportation Planner with East Central
Wisconsin Regional Planning Commission, Tami Thompson, Village of Fox Crossing, Mark Weisensal, Director of
Elderly Services, Winnebago County, Carol Kasimor, Planner, City of Neenah, and Amy Erickson, Paratransit
Coordinator of Valley Transit was assembled and met on November 21, 2016 to evaluate the proposals.
Evaluation criteria included; Experience, Professional Competence, capacity, Proposal and Cost.

Fox Valley Cab is a local company who is currently providing the service. The proposal’s per trip cost of $14
represents a 3.7% increase in cost from the current temporary extension which ends on December 31, 2016.

Recommendation: Staff recommends and requests approval to award contract with Fox Valley Cab for
Northern Winnebago Dial A Ride Service.
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City of Appleton

VALLEY TRANSIT INCOME STATEMENT

For Ten Months Ending October 31, 2016

Month of YTD As of 2016 2016
Qctober October Amended % of Total
Description Actual Actual Budget Budget
REVENUES
Bus Fare Revenue 59,638 667,360 943,218 70.75%
Paratransit Fare Revenue 63,027 511,170 711,510 71.84%
Total Fare Revenue 122,665 1,178,530 1,654,728 71.22%
Other Charges for Service - 44,685 55,000 81.25%
Other Revenues 500 16,715 6,000 278.58%
TOTAL REVENUES 123,165 1,239,930 1,715,728 72.27%
EXPENSES BY LINE ITEM

Regular Salaries & Labor pooi alioc 194,288 2,019,528 2,647,197 76.29%
Call Time - - - 0.00%
Overtime 19,030 117,512 59,112 198.80%
incentive Pay - - 1,650 0.00%
Other Compensation - 29,867 - -
Fringes 80,220 824,546 1,040,084 79.28%
Salaries & Fringe Benefits 293,538 2,991,453 3,748,043 79.81%
Training & Conferences 210 §,148 10,000 81.48%
Employee Recruitment 754 16,143 3,162 510.53%
Parking Permits 20 176 - -
Office Supplies 731 4,369 3,996 109.33%
Subscriptions 306 843 1,085 77.70%
Memberships & Licenses - 5,133 5,000 102.66%
Postage & Freight 241 1,922 4,600 41.78%
Awards & Recognition (10} 256 765 33.46%
Food & Provisions 653 1,921 1,020 188.33%
Insurance 15,391 200,306 185,486 82.97%
Insurance dividend - (23,123 - -
Insurance surplus payment - (23,277 - -
Bepreciation Expense 49,568 495,683 643,611 77.02%
Administrative Expenses 67,934 688,500 858,725 80.18%
Landscape Supplies 137 1,312 3,000 43.73%
Shop Supplies & Tools (& misc) 2,955 31,617 31,466 100.48%
Printing & Reproduction 1,234 18,035 28,200 63.95%
Uniforms 642 2,063 4,575 45.09%
Gas Purchases 26,204 249,722 642,021 38.90%
Safety Supplies - 579 500 115.80%
Vehicle & Equipment Parts 30,729 201,891 209,000 96.60%
Miscellaneous Equipment - 117 11,100 1.05%
Signs - 222 2,000 -
Supplies & Materials 61,901 505,558 931,862 54.25%
Accounting/Audit 265 11,765 11,170 105.33%
Bank Services 313 2,374 3,000 79.13%
Consuiting Services - - 3,000 0.00%
Collection Services 337 2,805 3,100 90.48%
Contractor Fees 267,313 2,659,091 3,447,502 77.43%
Temp Help 1,762 15,279 1,000  1527.90%

83% of Budget Year Compieted
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City of Appleton

VALLEY TRANSIT INCOME STATEMENT
For Ten Months Ending October 31, 2016

Month of YTD As of 2016 2016
October October Amended % of Total
Description Actual Actual Budget Budget

Advertising 1,455 30,863 56,0600 61.73%
interfund Aliocations - - - 0.00%
Health Services 605 6,869 9,110 75.40%
Snow Removal Services - 8,431 13,500 62.45%
Laundry Services 431 3,252 6,000 54.20%
Other Contracts/Obligations 7,181 32,663 131,000 24.93%
Purchased Services 279,662 2,773,392 3,678,382 75.40%
Electric 3,848 44,382 61,864 71.74%
Gas 81 12,643 38,300 33.01%
Water - 5,852 7,841 74.63%
Waste Disposal/Collection - 2,150 2,872 76.25%
Stormwater - 6,038 8,175 73.86%
Telephone 707 10,081 13,528 74.52%
Utilitias 4,636 81,186 132,580 61.24%
Building Repair & Maintenance 473 2,999 - -
Vehicle Repair & Maintenance - 4,682 1,500 312.13%
Equipment Repair & Maintenance 2,540 8,531 3,498 243.88%
FMD Charges & Material 9,309 81,112 115,693 70.11%
Software Support 5,528 56,827 63,150 89.99%
CEA Equipment Rental - - 2,147 0.00%
Grounds Repair & Maintenance 1,152 3,695 5,000 -
Repairs & Maintenance 19,002 157,846 190,988 82.65%
Total Operating Expenses 726,673 7,197,935 9,540,580 75.45%

OPERATING INCOME {LOSS) (603,508) (5,958,005 {7,824,852)

NON-OPERATING REVENUES

Federal Support - 2,079,155 3,275,446 63.48%
State Support 595,994 1,896,005 2,529,679 74.95%
Appleton Support 224,082 2,240,820 600,573 373.11%
Other Local Support {510,308} 2,453,555 1,384,002 177.28%
Investment Income (4,537) 13,625 12,500 109.00%
Donations 4,167 65,003 104,590 62.15%
Fund Balance Applied - - 864,662 0.00%
TOTAL NON-OPERATING REVENUE 309,398 8,748,163 8,771,452 95.73%
Buildings 2,700 2,700 110,305 2.45%
Machinery & Equipment - - - 0.00%
Vehicles - - 1,355,602 0.00%
Capital Expenditures 2,700 2,700 1,465,907 0.18%

NET INCOME (LOSS) (296,810) 2,787,458 (519,307)

83% of Budget Year Completed
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City of Appleton
PURCHASED TRANSPORTATION

For Ten Months Ending October 31, 2016

Month of YTD As of Full Year
October October Amended % of Total
Description Actual Actual Budget Budget
PURCHASED TRANSPORTATION EXPENSE
VTH - Disabled 131,515 1,423,727 1,938,368 73.45%
VTH - Elderly 2,876 26,262 61,640 £2.61%
PT - Optionat (Sunday) 856 11,176 21,000 53.22%
Family Care Sheltered Workshop 43,462 434,105 : 504,748 86.00%
Cutagamie County Demand Response Rural 15,340 152,324 204,006 T4.67%
Outagamie County Human Services Transportation 1,407 15,003 5,433 159.05%
MNeenah Dial - A - Ride 11,762 113,105 145,530 T7.72%
Darboy - Cail - A - Ride - 875 13,000 5.42%
Catumet County New Hope 15,827 164,472 147,701 111.35%
Catumet County Van Service 955 16,320 : 43,700 37.35%
Connector - Extended Service Hours 28,902 273,735 384,000 71.29%
Connector - Extended Service Area 8,508 88,847 f 112,750 78.80%
Downtown Trolley 7,807 33,181 30,024 110.51%
Neenah Industrial Rouie - 28,551 - 0.00%
Total Purchased Transportation 269,217 | 2,781,783 3,620,900 76.83%

83% of Budget Year Completed




Leave the traffic and parking hassles behind
this holiday season and ride Valley Transit!

Ride for only 25¢

on Black Friday every Saturday
in December through 12/24

With the money you save, consider donating
a toy for children in need.

Toy donations now being accepted in the specially-
marked box at the Appleton Transit Center for the
5th Annual Family First Ministries Toy Giveaway
for children in need.

FOR MORE INFORMATION:
www.myvalleytransit.com/promotions
920-832-5800

FTAQESIGNS Valley Transit

Connecting the Fox Cities

More than fast. More than signs.




Pending Items - Fox Cities Transit Commission

Issue

Semi annual Update on Use of Social Media
Information System Update
Key Performance Indicators

Date Discussed
at FCTC

11/13/13

Person Tentative Date Back to
Requesting FCTC Completed
Erickson 01/25/17 Twice/year
01/25/17 Quarterly
10/26/16 Quarterly
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