
Library Board

City of Appleton

Meeting Agenda - Final

225 N. Oneida Street

Appleton WI, 54911

225 N. Oneida Street4:30 PMTuesday, August 16, 2016

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

16-1250 July 19, 2016 Meeting Minutes
 

July 19 2016 Meeting Minutes.pdfAttachments:

4. Public Participation & Communications

A. 16-1251 City of Appleton Library Board Appointment - Rebecca Kellner
 

APPOINTMENT TO LIBRARY BD BIO EXPIRED TERM REBECCA KELLNER 072916.pdfAttachments:

5. Establish Order of the Day

6. Action Items

A. 16-1288 July 2016 Bill Register
 

July Bill Register.PDF

July Expenses.PDF

July Revenue.PDF

Attachments:

B. 16-1289 August Budget Amendment
 

August 2016 Budget Amendment.pdfAttachments:

C. 16-1290 Report of the Personnel and Policy Committee
 

Personnel & Policy Committee Meeting Minutes 7-25-2016.pdf

Childrens Room Appropriate Use August 2016 markup.pdf

Security August 2016 AMENDED redline.pdf

Attachments:
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7. Information Items

A. Director's Report

i. 16-1291 Mobility Study Update

 

Appleton's Downtown Mobility Plan.pdfAttachments:

ii. 16-1292 Financial Report format update
 

iii. 16-1310 Pay for Performance and Compensation Plan Review 
 

Pay for Performance and Compensation Plan HR Memo.pdfAttachments:

B. President's Report

i. 16-1293 Board of Trustee Committee Updates

- Nominating Committee Appointments

- Updated Committe Appointments
 

ii. 16-1294 Downtown Comprehensive Plan update
 

iii. 16-1299 Building Study Update
 

iv. 16-1295 Trustee trainings
 

C. Assistant Director's Report

i. 16-1296 Hiring Process updates
 

8. Recent & Upcoming Programs

A. 16-1297 Recent and upcoming programs

-  RISE

-  Latino Fest Celebration

-  Incredible India

-  Fox Trot Trail

-  PBS Get Up and Go Day

-  Mile of Music at APL

-  Summer Library Program wrap up
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Closed Session

The Board may meet in Closed Session pursuant to WI statute 19.85(f)(c) to discuss 

personnel matters and then resume meeting in open session.

9. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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225 N. Oneida Street

Appleton WI, 54911City of Appleton

Meeting Minutes

Library Board

4:30 PM 225 N. Oneida StreetTuesday, July 19, 2016

Call meeting to order1.

 President Scheuerman called the meeting to order at 4:30 pm

Roll call of membership2.

Others Present:  Travis Bartels, Jessica Brittnacher, Tina Krueger, Tanya 

Misselt, Michael Nitz, Jan Quinlan, Colleen Rortvedt, Tasha Saecker, Emily 

Truman, Maureen Ward

Bergman, Hietpas, Scheuerman, Bloedow, Brault Pagel and LookerPresent: 6 - 

Schneider, Peterson and DanneckerExcused: 3 - 

Approval of minutes from previous meeting3.

16-1119 June 14, 2016 Meeting Minutes

June 14 2016 Meeting Minutes.pdfAttachments:

Hietpas moved, seconded by Bergman, that the June 14, 2016 Meeting Minutes 

be approved. Voice Vote. Motion Carried.  (6-0)

Public Appearances and Communications4.

Establish Order of the Day5.

Action Items6.

A. 16-1120 Bill Register - June 2016

June Bill Register.pdf

June Revenues.pdf

June Expenses.pdf

Attachments:

Looker moved, seconded by Bergman, that the June 2016 Bill Register be 

approved. Voice Vote. Motion Carried.  (6-0)
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B. 16-1122 Report of the Finance Committee

July 12 2016 Finance Committee Meeting Minutes.pdfAttachments:

Looker moved, seconded by Bloedow, that the Report of the Finance Committe 

including the July 12, 2016 Meeting Minutes, proposed 2017 Budget, 2017 

Budget Narrative, 2017 Hispanic Outreach Specialist Addition and 2017 Budget 

CIPs be approved. Voice Vote. Motion Carried.  (6-0)

i. 16-1134 2017 Library Budget

2017 Budget FINAL.pdf

2017 Library Budget Narrative.pdf

Attachments:

ii. 16-1135 2017 Library Budget Addition

2017 Hispanic Outreach Specialist Addition.pdfAttachments:

iii. 16-1136 2017 Library Budget CIPs

2017 Building Envelope CIP.pdf

2017 HVAC Systems CIP.pdf

2017 Interior Finishes and Furniture CIP.pdf

2017 Lighting Upgrades CIP.pdf

2017 Roof Replacement CIP.pdf

2017 Safety & Security CIP.pdf

Attachments:

Information Items7.

Director's ReportA.

i. 16-1123 Impact of upcoming changes to FLSA minimum wage and overtime 

standards

FLSA Impact June 2016.pdf

FLSA FINAL RULE.pdf

Attachments:

ii. 16-1124 Mobility Study update

Downtown Appleton Mobility Study.pdfAttachments:

iii. 16-1125 Board updates
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President's ReportB.

i. 16-1126 Downtown Comprehensive Plan update

ii. 16-1127 Building Study update

iii. 16-1128 Trustee trainings

Assistant Director's ReportC.

i. 16-1129 Hiring Process updates

ii. 16-1130 Public Library System Redesign Project

iii. 16-1131 Statistics - March 2016, April 2016, May 2016

MARCH 2016.pdf

APRIL 2016.pdf

MAY 2016.pdf

Attachments:

Recent and upcoming programsD.

i 16-1132 - Dr. Who program

- Reach Out and Read Book Fair

- Children's Parade

- Elephant and Piggie

- Infosoup at Pride Fest

- Summer Outdoor Films Collaboration

Friends ReportE.

i. 16-1133 Strategic Plan update

Adjournment8.

Bloedow moved, seconded by Hietpas that the meeting be adjourned.  Voice 

Vote.  Motion Carried.  (6-0)

The meeting adjourned at 6:13 pm
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790,39 16032 6315

334.50 16032 6315

at.az rouJz o5f5

z6, to rouJz bJr5

r,0tz.oa IouJz bJI5

4,49 16032 531s

67,87 16032 531s

z1 . tt rouJz oJ r5

t.tJ fouJz bJ15

02.+v fovJz 0JtD

5Z,aa fouJz oJtS

444.26 15032 53L5

453.18 16032 6315

19.89 15032 631s

L4.99 16032 5315

29,43 16032 631s

La. t6 rou5z oJtS

710.48 16032 5315

1,553.35 16032 5315

ov.r6 rouJz bJr5

32.03 15032 6315

68.94 16032 6315

4.00 16032 63].5

DTI

DTI

PU

Dlt

PU

DIT

DII

Dtt

Dtl

PU

DTI

Dtl

DTI

DTI

DTI

DTI

PU

PU

PU

PU

DTI

Dtl

PU

PU
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Ty Nunber Date

cily of Appleton 't
Library Transact.ions Processed Report

-Remark- Amount

Page

Explanation

Alpha Name Accomt

\PU

PU

DIT

DTT

PIT

PII

Dll

Dtt

Dtt

DTI

DTT

PTI

pTl

PU

DTI

PTT

PTT

PU

Dlt

PU

DIT

DTT

PU

PU

PU

PU

DIT

PTT

PU

PTT

PTI

PTI

pTt

533 07/:-9/J.6 MTDWEST TAPE LLC

54r 07/!9/16 STATE BAR OF WISCONSIN

555 0'7/T9/16 AMAZON MKTPI.ACE PMTS

560 07/L9/L6 AjVIAZON MKTPLACE PMTS

567 07 /r9/r5 .INGRAM LTBRARY SERVTCE

572 07/19/16 NVIAZON MKTPIJACE PMTS

F* 07/19/16 NVIAZON MKTPLACE PMTS

58.4 07/19/76 AMAZON MKTPLACE PMTS

585 07/r9/t6 AMAZON MKTPLACE PMTS

589 07/t9/t6 AMAZON MKTPTJACE PMTS

600 07/L9/r6 AMAZON MKTPLACE PrrTS

602 0"t/L9/r6 OVERDRTVE DIST

6LL 01lLg/L6 INGRAM LIBRARY SERVICE

6!8 O'7/19/16 TNGRAM IJTBRARY SERVTCE

62L 01/L9/I6 AMAZON MKTPLACE Pl"l?S

E+S OI/Tg/rc INGRAM LIBRARY SERVICE

662 07/r9/L6 WTSCONSIN TAXPAYERS AL

681 0',1/19/t6 CHICAGO TRIB SUBSCRIPT

72t 0'7/t9/L6 STATE BAR OF WTSCONSTN

746 01/19/16 INGRAM rrrBRARy SERVTCE

'157 07/19/16 TNGRAM LTBR.ARY SERVTCE

16r O7 / !9 / 16 BAKER-TAYLOR

762 07/!9/16 RECORDED BOOKS

76s 07/r9/L6 MANCOMM

'764 07/]-9/16 OVERDRTVE DrST

'17t 01/L9/16 RECORDED BOOKS

804 07/!9/16 MTDWEST TAPE LLC

822 07/T9/T6 INGRAM LIBRARY SERVICE

823 07 / 19 / L6 BAKER-TAYTJOR

836 07 /19 /t6 BAKER-TAYTJOR

838 01 / !9 / t6 BAKER-TAYLOR

839 01/L9/16 AMAZON MKTPLACE PMTS

883 01/L9/r6 AI4AZON MKTPLACE pMTg

890 01/19/16 AMAZON MKTPLACE PM|S

893 01 / 19/ L6 AMAZON.COM

]N TIIEIR WORDS

THE SCORPIO ]LLUSION

BLADE OF THE IMMORTA

LAND OF THE BIG RED

CAROI,INA MOON

TALL TAIIJ AUDIO

MATERIALS

MATERIAIJS

MATERIAIJS

THE CONFIRMATION

BOOK CREDIT

CR,ANDOLIN

BANG BANG

rt541,52

13,40

41 .94

312.31

9,99

584.85

L , 224 ,06

5 ,41

349 ,97

73.40

27 ,20

35 .54

!29,45

854,28

! t LLo ,12

21,20

41..55

f 5. Jt

11.10

1C 1q

16032 5315

16032 631s

16032 631s

16032 6315

16032 6315

16032 6315

16032 63r.5

15032 531s

15032 5315

IOUJZ bJI5

IOUJZ bJI'

IOU5Z OJI'

rou5z oJrS

t0uJz o5r5

15032 6315

IOUJZ OJI5

15032 5315

IOUJZ OJf5

rouJz o5f5

16032 6315

15032 6315

16032 6315

tbvJz oJrt

IbUJZ bJI5

15032 6315

15032 5315

IOUJZ OJI5

1 6032 5315

16032 5315



city of Appleeon 
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Llbrary Transactiona Processed Report

-Remark- AmounU

Page8/04/16 15:14r03
RepoTE: LIB-FAYRPT

DocDocumenE G/L
Ty Number Date

ExplanaEion

Alpha Name

9!2 O7/L9/'1-6 AMAZON MKTPLACE PMTS

9!4 01 /r9/L6 AIVIAZON MKTPLACE PI'ITS

,9L5 O7/T9/L6 AMAZON MKTPIJACE PMTS

9T9 O7/L9/T5 AIV1AZON MKTPI,ACE PMTS

92t O1/Lg/r6 air{AZON mXtpLaCE PMTS

925 O'1 /].9/T6 NVIAZON MKTPT,ACE PMTS

921 017T9/T6 AMAZON MKTPIJACE PMTS

934 O7/!9/16 AMAZON MKTPI,ACE PMIS

94T 01/!9/L6 INGRAM LIBRARY SERVICE

95L 07/T9/T6 AMAZON MKTPLACE PMTS

953 0'I/19/A6 AMAZON MKTFI,ACE PMTS

958 01/T9/T6 AMAZON MKTPI,ACE PMTS

965 07/79/16 AMAZON MKTPI,ACE PMTS

96(. O'I/LI/A6 AMAZON MKiPI,ACE PMTS

t024 07/r9/$ FTNDAWAY

1034 01/19/16 AT,LDATA CORP *8501

IO51 O7/L9/L6 INGRAM LIBRARY SERVICE

LO17 O'I/L9/I6 MIDWEST TAPE I,I,C

)-160 01 / L9 / T6 BAKER-TAYI,OR

rT6T O7/I9/L6 AMAZON MKTPIJACE PMTS

IT65 O'7/L9/T6 AMAZON MKTPI,ACE PMTS

rr70 01/79/16 C2ER

I2O2 O7/T9/T6 INGRAM JJ]BRARY SERVICE

:.206 O1/T9/$ AMAZON MKTPIJACE PMIS

rz08 07 / L9 / 76 AMAZON,COM

L2T2 07/T9/16 INGRM LIBRARY SERVICE

r2L4 0',7/L9/r6 TNGRAM T,TBRARY SERVTCE

:-226 O7/T9/L6 AMAZON MKTPI,ACE PMTS

L23L O'7/J.9/T5 INGRNVI I.IBRARY SERVICE

:-264 01/19/L6 STATE BAR OF WTSCONSTN

L218 01/19/!6 ATVIAZON MKTPLACE PMTS

!28O 01/T9/T6 AMAZON MKTPLACE PMTS

L283 07/1-9/L6 AMAZON MKTPTACE Pl'lTS

1295 01 / L9 / L6 BAKER-TAYLOR

1300 0'7 /!9/!6 TNTERSTATE BOOKS4SCHOO

ROSE RENT/SUPER HOUS

FOIJKS, A]NIT NORMAL

MARTHA ARGERICH

BI,ADE OF IMMORTAL

SAA],A KTIADOOS

BRUNSIiICK GARDENS

HUNGRY CITY

NYOKA & THE TIGERMEN

CCC CHRONICI,ES

BI,ADE OF IMMORTAI]

THEY CAME TO WORK IN

TENDER AT TI{E BONE

],A['NCHPAD CIRC BUNDI.

RENEWA],

MATERIAIJS

BOOKS

BOOK REFUND

FOREVER COOI

COLI PRINT

SUPERCHARGED STORY

MAI,IKIMASON/DON'T Ag

SHAI,I. BE NEAR TO YOU

STATE BAR :

WALK OuI WAI.K ON

I,OST YRS OF MERIJIN

ASTER]X OMN]BUS

BOOKS

BOOKS

Account

DII

iu
PTI

PU

DTI

Dll

DTI

PU

PU

DI1

DTI

DTI

PU

DTI

Dtl

pTl

Dlt

PU

Drl

Dll

pTl

Dtt

Dtl

DTI

DTI

PU

pTl

Dtt

PTI

PII

DII

pTt

DIT

PTT

76,89

q 1t

19.99

1q 1q

t4.61

399 .7 4

1 AA-

43 ,94

!7,L1

28,99

1,500,00

611.35

2g ,98

rb5. uu

394 .01

42,94

2 ,476 ,49

af .5J

4.00

23.88

18,00

16032 631s

16032 6315

16032 6315

16032 6315

IbUJZ bJI5

x5032 5315

15032 531s

IbUJZ OJf'

IbUJZ bJI5

AbUJZ OJIJ

IbUJZ bJI'

fouSz oJfl

L6032 6315

15032 5315

rbuJz oJlt

15032 5315

16032 6315

15032 6315

16032 5315

16032 6315

f6uJz oJtS

tbuJz oJla

15032 6315

IbUJZ OJfD

15032 6315

r.6032 6315

16032 6315

15032 5315

15032 5315

16032 6315

16032 5315

IbUJZ bJIS

16032 5315
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City of Appleton 'F
Library Transaclions Processed Report

-Remark- Amount Accout

Page

Expl-anaEion

ALpha Name

"PU 7304 O7/19/16 AMAZON MKTPT,ACE PMTS

\PV 36679r 07/08/16 OSOL, Ar"lY

PV 367O.LO Ol/Le/ 16 KIMBERLY pttBLIC IJIBRARY.

PV iffiOSe OI/ZO/15 WOMEN MAGAZTNE

PV 361124 07/21/16 SHAWANO CITY-COUNTY LIBRARY

PV 361L43 01/2r/ r.5 WAUPACA AREA PUBT.IC LIBRARY

tt zLt Lo uAMAIDE, RICHARD

PV 36715A O7/2r/ 16 SEIDL, CASEY

pv 361t5r 07/2!/16 STIT,LSON, BENJAMTN

16032

PU 92 O"1/),9/L6 IN *CAPTTAL COMPUTER I,

pu 94 07/19/L6 OFFTCEM.LK CT*rN#1ps875

PU 315 O1/L9/L6 CDW GOVERNMENT

plr qn? n?/rc/16 .Dw GoVERNMENT

PU 523 01/19/A6 CDW GOVERNMENT

PU LL9I O'7/19/T6 CDW GOVERNMENT

PU !42 0'7/T9/T6 DMT* DELL HLTHCR/PTR

PU lLzL O'I/L9/Lb CDW GOVERNMENT

pTr 116a o'7/1 9/16 CDW GOVERNMENT

PU ILSO 0',7/19/16 CDW GOVERNI4ENT

PU 2fi 07/T9/16 DMI* DELL HLTHCR/PTR

PU TL29 O'I/L9IL6 RICOH USA, INC

PV 366,18L 01/08/ 15 HEARTI,AT.ID BUSINESS SYSTEMS

PU LL67 01/19/16 CDW GOVERNMENT

16033

BOOK REFUND

l^dr .nA nrid

magazine

1&p

]&p

1&p

r&p

I,IBRARY PRINTING

LIBRARY PRINTING

CANNON TONER

DEI.I. TONER

CANNON INK

CANON TONER

INTEL CORE PROCESSOR

SCANNER AND CABLE

3.YR REPAIR

3.YR WARRANTY

EXT ON SERVER MAINT,

PUBIJIC COPIER & YRIJY

renewal

ADOBE SOFTWARE

19.00 15032 6315

5. s0 16032 531s

IO. UU IOUJZ bJI5

18,00 16032 6315

14 .00 16032 6315

5?.00 15032 5315

15.00 16032 6315

I'.UU IOVJZ OJI'

42t879.47

43.95 15033 6301

252,t0 16033 6301

LLU.dZ IOUJS OJUI

225,62 15033 5301

L54.23 16033 6301

LLU .64 IOUSJ OJUI

4, b15.55 rOV55 O5Z I

zLt.t! !6us3 05zl

315.80 15033 5327

51.88 16033 5327

448.19 15033 6418

878,95 16033 5418

239,40 16033 5418

Jrv5O.65 IOUJJ OOr9



3410
EACHERA

I B_EXP

CitY of APP]eton
Li brarY ExPenses :''

For the Seven Months Ending July 31, 2016

Current
Yean

Prjor Year AdoPted
Actual Budget

Cunrent
YAA T

Amendeb Month of
Budget JulY

1

08104116
IO.Jl.lY

Cunrent
YTD Actual Percent ot

As 0f Amended

July Budget
Descri pti on

IB LIBRARY
16010 Administnation - Llbrary

6101 Regular Salaries
6105 Overtime
6107 TemP. Full - Time
6108 Part-Time
6110 0ther" ComPensation
6115 Vacation PaY

6150 Fringes
6201 Trajning/Confenences
6206 Panking Penmits
6301 Office SuPPlies
6303 l"lembershiPs & Licenses
6305 Awards & Recognition
6307 Food & Provisions
6320.1 CitY CoPY Charges
6320.2 0utside Printing
6324 l'4ed'ical \Lab SuPPI i es

64i2 Advertising
64L3.7
6413.8

Tel ephone
Cel I ul ar" Phones

6418 EquiP Repairs & Maint
6599 Other Contracts/0bl i gati ons

00003951 Friends of Appleton Lrbnary
6301 Office SuPPlies
6303 MembershiPs & Licenses
6305 Awar"ds & Recognition
6307 Food & Pt"ovisions
6599 Other Contracts/Obl i gations

16010 Administnation - LibrarY

16021 Children's Services

6101 Regulan Salanies
6105 Over"tlme
6108 Pant-Tlme
6114 Sick PaY

6115 Vacation PaY

6150 Fni nges
6201 Tr"aj ni ng/Confenences
6206 Panking Permrts
6301 Office SuPPlies
6327 Yiscel laneous EqulPment
6599 Other Contracts/0b1 igations

00003951 Friends of Appleton Library
6201 Trai ni ng/Conferences
6301 Office SuPPlies
6599 Other Contracts/0bligations

00003952 Reach Out & Read - United Way

6301 Office SuPPlies
6599 Other" Contracts/0b1 igations

00003954 ReadY to Read - APPleton
6301 0ffice SuPPlies

00003955 ELL

6108 Part-Time
6301 Offi ce SuPPI i es

16021 Chlldren's Services

16023 Publ i c Senvi ces

6101 Regul ar Sal ari es

6108 Part-Time
6114 Sick PaY

6115 Vacation PaY

6150 Fri nges
6201 Trai ni ng/Conferences
6206 Parking Permits

553,705.71 526,541.

4rr.575.76 47r.847
102,497,67 86,349

7 ,369 .43 0

53.816.95 0

172.650 .25 r77 ,r54
r ,295.96 1 ,835
3.456.00 3,456

3r2.482.82
2.59-

.00
6.367 .07

50.00
33.929 .52

115,621 .31
2.40r.93
2 , 133.00
3, 003.45
3,365.00

845.77
r .37 4 ,23

.00
54.25

7r4.44
r.240 .2r
2.7r8.59

944.r4
.00

3.300.00

342,648
0

0

r0.422
0

0

119,068
4 ,055
?.r24
4,500
1 qqq

850

0

i00
100

r,250
2,685
1 ,085

500
4.000

351 ,800
0

0

70.422
0

0

119.068
7 .555
2,I24
4 ,500
I ,995

850
I,135

0

100
100

1 ,250
2,685
1 ,085

500
4.000

23.90s.98
.00
.00

534.80
.00

3 .7 43 .62
9 .96?.25

325. 00
.00

272.48
.00
.00

144.53
.00
.00
.00
.00

225.6r
.00
.00
.00

I77 .612.22
.00

801 .47
? oqq 16

.00
14 .44r.7r
67 ,430.94
6.r20.2r
2 , 188. 00

r.905.24
2.737 .00

853.64
388.60

20.00
.00
.00

r27 .92
1 ,580 .32

407 .35
.00

2 ,825 .00

463.00
295.00
210.00
r43.25
330.00

.00
295.00

.00
53.63

.00

00
00
00
0 1 ,000
0 4,750

.00

.00

.00

.00

.00

50
0

0

38
0

0

57
81

I03
42

137
100

34
0

0

0

10
59
38

0

7T

0

0

0

I4
7

489,943. 14

342,146.82
287 ,03

36,489.77
2.529 ,80

29 ,694.70
r28,875.44

4.27r.9r
2,604 .00
5.675.82

r30.42
1 , 000 .00

496.5r7 514,919

355,034 363,385
00

30 ,605 30.605
00
!0

130,748 130,748
3,570 3,570
2,604 2,604
2.730 2.730

250 250
1 .000 1,000

39 ,462.90

25,r33.72
.00

3.931 .28
.00

1 ,637 .48
8 ,404 .39

50.00
.00

13.00
.00
.00

.00
50.00

.00

1 .911 .20
.00

494.00

284 ,836 .33

187 , 140 .60
60.i8

25,76r.r8
.00

16,231 . 55

65,924 .29
1 ,083.62
2.772.00

969.72
49 ,92

1 .000.00

60.00
636 .39

1 ,002.50

5,206,07
.00

1 ,524.00

.00
2.4r5.56

00
I03.66

0

0

0

0

0

0

0

0

.00

.00

.00

.00

.00

.00

.00
00

0

3,000
10 ,000

0

90, 150

0

1 ,800
7 700

52
0

84
0

0

50
30

106
36
20

100

0

2I
10

0

0

0

0

31

647 ,542

476 ,350
86.349

0

0

\77 ,r54
1 ,835
3,456

4r.728.13

26.256.55
5 ,849.75

.00
6,015. 02

11,352. i8
.00
.00

311 ,838. i8

23r.458.26
61 ,444.83

1 ,046.10
33,682 .63
96.565.46

9I7 .52
4.2r2.00

49
71.

0

0

55
50

I2?



83410
TEACHERA

t]B-EXP

City of Appleton
Libnary Expenses i,

For the Seven l4onths Ending July 31, 2016

2

08/04/16
16.32:29

Cunnent
YTD Actual Percent of

As Of Amended
July BudgetDescni pti on

Current
Yea r

Prior Yean Adopted
Actual Budget

Cunnent
Year

Amended lYonth of
Budget July

18
0

98

.49

.00

.00

6301
6327
6418

24.00
I,524.75
1 , 086 .32

00
0 3,000
0 10.000

.00

.00

.00

Offi ce Suppl i es
lvli scel I aneous Equi pment
Equi p Repai rs & l"lai nt

16023 Public Services

16024 Community Pantnerships

6101 Regular Salaries
6108 Part-Time
6115 Vacatlon Pay
6150 Fni nges
6201 Tnai ni nglConfenences
6206 Park'ing Permits
6?01 Offi eo (r rnn l i os

00003951 Friends of Appleton Librar^y
6201 Tra i ni nolConforo16g5
6?01 Offieo (rrnnliac
6599 0then Contracts/0b1 igations

16024 Community Partnenships

16031 Bullding Operations

6l0l Ponr r'lan Relanioc
6105 Oventime
6108 Pant-Time
6114 Sick Pay
6115 Vacation Pay
6150 Fni nges
6201 Trar ni nolConforopgg5qIr"'Jr

6206 Parking Permits
h<ilt ttTTtaa \|nnttoc

6306 Bui lding Maint. /Janltorial
6308 Landscape Supplies
6309,2 Tools & Instruments
6311 Paint & Supplies
6323 Safety Supplies
6327 Miscel laneous Equipment
6407 Collection Senvices

3,511

r ,390

3.950
500

3,250

3,950
500

3,250

76.77
.00
.00

706.32
.00

3. 170. 00

757 ,563.51

29r,r7r.34
3,484.48

38.977 .75
r02,523.72

3, 095 . 16
1 .788 . 00
I,640 .72

748 ,34r 752,844

34r,224 346,611
4,389 4,389

00
110,645 110,645

3, 570 3, 570
2,364 2,364
2.250 2,250

49,550.27

22,555,33
758 .60

4,675.87
9,816.01

581 .08
.00
.00

24.00
236.56
166.33

433.203.r2

r77 ,268.72
5.371.96

15, 761 .78
67 .615.93

2.271..28
2 , 016.00

520.43

51
r22

0

61
64
85
23

0

51
11

6413. I
6413.2
6413.3
6413.4
6413.6

482,829

106,246
0

5.952
0

0

54,173
200
864

0

7 ,344
50
50

100
100
250

2,420
98.538
35,479
5, 154
2, 155
2.643
5, 000

400
186, 199

38,813.78

5,448 .38
308. 13
162.6r

r,520.02
I , 138.84
3,396 .44

.00

.00

.00
2,550. 09

.00

.00

.00

.00
200.97
160.00

11,549.66
953.96

.00

.00

.00

.00
rI3.72

.00

273,467.I7

47 ,550.27
934.55

2.827 .90
5,049. 14
5.826.77

24,345.18
617 .52
972.00
45. 84

A 1?O r?
.00
.00
.00
.00

395.85
1 ,659. 00

59,704. 05
15.119.63
2,513.05
1 ,048.84
I ,205.68

643.04
232.66

52,946.59

442,68r.r7 464,442

78.545.02 105,913
206.29 0

3,478.42 5,952
000

L028 92 0

38,814.05 54 r73
.00 200

864.00 864
.00 0

7 ,899.90 7 .34425.03 50
.00 50

67.08 100
18.17 100

903.31 250
2,687.00 2,420

109,161.14 98,538
23,168.93 35.479
4.871 40 5,154
2.028.32 2,155
2,444 .49 2,643
I ,838.94 5,000
481.55 400

158,430 .47 186, 199

El ectri c
uo)
lnlater
l^laste ni snosal /Col I ectii vHvvq i

Stormwaten
6416 Bui 1 d Repai ns & l4ai nt.
6418 tqui p Repai rs & l'4ai nt
642A Far-j I itics chanog5

16031 Buildlng Operations

16032 l'4ateri al f4anagement

6101 Regular Salaries
6107 Temp. Full-Time
6108 Pant-Time
61i0 Other Compensation
6114 Sick Pay
6115 Vacation Pay
6150 Fr" 1nges
6201 Tra l n1 nglConferences
6206 Parking Penmits
6?fl1 Offi ro ('r rnnl r oc

6306 Bui l di ng l'4ai nt . /Jani tori al
63i5 Books & Libnary Materials
6599 Other Contracts/0bl igations

00003951 Friends of Appleton Library
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Cjty of Applbton
Llbrary Expenses

Fon the Seven Months Ending July 31, 2016

Current Current
/ear Year

Pri or Year Adopted Ametded
Actual Budget Budget

I

08/04/16
\6:32:29

Curnent
YTD Actual Percent of

As 0f Amended
July BudgetDescri pti on

Month of
July

6315 Books & Librany Matenials

. .16032 Material Management

16033 Network Services

blut Kegu I ar 5a I ar'r es
6110 0ther Compensation
6115 Vaca.tion Pay
6150 Fri nges
6201 Trai ni ng/Conferences
6206 Panklng Permits
h<ilt ttTtlaa \ilnnt16c

6327 l"1iscel Ianeous Equipment
6418 Equlp Repairs & Maint
6815 Software Acqulsltlon

16033 Network Services

LIB . LIBRARY

246.383.55 274.808 276,722 2L968 .45 155,529.66

00.00300

78.78r.44
.00

5,075.84
31,497.29

.00
s76.00

7 ,r38.42
45,918,23
68,369.26
9.027 .07

94,494
0

0

2, 000
576

7 ,650
66,000
59,900
8,250

96 ,408
0

0

2,000
576

7,650
66, 000
59,900
8,250

96, 170.58

6,840.r2
.00

670.28
2,797 .98

.00

.00
907 .54

5, 199. 14
1 ,566.54
3,986.85

793,403.34

50,277 .rt
100.00

4,595.77
20,437 .87

617 .52
648.00

'l 'lA7 E7

19,807.88
49,536.06

6,201 .88

cl
0

0

57
31

113
44
30
83
75

315,197.53 2.482,048.59
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City of APP1eton
Library Revenues r

Fon the Seven Months Ending July 31, 2016

Current Cunrent
/ean Year

Prior Yean AdoPted Amedded
Actual Budget Budget

l
08/04/16
76 32'.44

Current
YTD Actual Percent of

As 0f Amended
July BudgetDescri pti on

l4onth of
July

' LIB LIBMRY
16010 Administration - LibrarY

'.
4232 Library Grants & Alds
4801 Changes for Serv.- Nontax
5015 Rental of City Pt"operty
5020 Donations & Memor"ials
5035 Other Reimbursements

00Q03951 Frjends of Appleton Librany
5035

16010 Adminlstration - LibrarY

16021 Ch'iIdren's Services

5035 0ther Reimbursements
00003951 Fr"iends of Appleton Libnary

5035
00003952 Reach Out & Read - United hlay

5035
00003953 Ready to Read - Comm Fdn

5035
00003955 ELL

503s

1602i Children's Services
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5035 Othen Reimbursernents
00003950 Llbrany Public Use Printens

5035
00003951 Fr''iends of Appleton Librany

5035

16024 Communlty PartnershiPs

16031 Bullding 0Perations

5001 Fees & Commissions

16031 Building Operations

16032 Material Management

5035 0then Reimbursements
00003950 Library Publ'ic Use Pnintens

5035

16032 Material Management

16033 Netwot"k Services

5035 Other Reimbursements
00003950 Library Publlc Use Printens

5035

16033 Network Services

LIBRARY
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56 , 507 .48
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0

0

0
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0
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18.050
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.00

.00
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.00
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Budget Description

Business

Unit

Acct.

No.

Sub

Acct.

No.

Subledger

No. Amount

Lost & Paid Reimbursements 16032 5035 . $10,000.00

Library Materials 16032 6315 $10,000.00

Requested by:

Department Head

Approved by:

Budget Entry (BE) No. ____________

Anthony Saucerman, Finance Director Date

Timothy M. Hanna, Mayor Date

Reported to Finance Committee:

Date

BUDGET TRANSFER POLICY:

The following items also require approval of the Finance Committee and two thirds of the Common Council:

  - Any intradepartmental transfers or new appropriations of greater than $15,000;

  - Any interdepartmental transfers or interfund transfers;

  - Any new appropriations funded by debt or current year tax levy;

  - Any transfers from the reserve for contingencies;

  - Use of funds budgeted for a particular capital project for any other purpose.

In no case may funds budgeted for personnel expense be used to supplement supplies and expense budgets

f:\common\123win\budget\budtrsf.xls

CITY OF APPLETON

Budget Amendment Request

Budget Year: 2016

For the purpose of:

-Distribution of lost & paid reimbursements to materials management to purchase new materials

Date

Transfers of $15,000 or less between programs within a department and new appropriations of $15,000 or less funded 

by grants, user fees, or other non-tax revenues require approval of the Mayor and the Finance Director.



225 N. Oneida Street

Appleton WI, 54911City of Appleton

Meeting Minutes

Library Board

11:00 AM 225 N. Oneida StreetMonday, July 25, 2016

Personnel & Policy Committee

Call meeting to order1.

Chairperson John Peterson called the meeting to order at 11:03 am.

Roll call of membership2.

Others Present:  Colleen Rortvedt, Emily Truman

Bergman, Hietpas and PetersonPresent: 3 - 

ScheuermanOthers : 1 - 

Action Items3.

A. 16-1153 APL Children's Room Appropriate Use Policy

Childrens Room Appropriate Use August 2016 markup.pdfAttachments:

Peterson moved, seconded by Bergman, that the APL Children's Room 

Appropriate Use Policy be approved. Voice Vote. Motion Carried.  (3-0)

B. 16-1154 APL Security Policy

Security Policy August 2016 draft redline.pdfAttachments:

Bergman moved, seconded by Hietpas, that the APL Security Policy be 

approved as amended. Voice Vote. Motion Carried.  (3-0)

Closed Session

Bergman moved, seconded by Hietpas that the Committee go into Closed 

Session pursuant to WI statute 19.85(f)(c) to discuss personnel matters.  Voice 

Vote.  Motion Carried.  (3-0)

Roll call was taken.

The Committee went into Closed Session at 11:27 am.

Hietpas moved, seconded by Bergman that the Committee reconvene in Open 

Session.  Voice Vote.  Motion Carried.  (3-0)

Roll call was taken.

The Committee reconvened in Open Session at 12:10 pm.

Page 1City of Appleton

http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8412
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July 25, 2016Library Board Meeting Minutes

C. 16-1155 Library Director's 2016 mid-year performance review

Bergman moved, seconded by Hietpas, that the Personnel and Policy 

Committee's recommendation to accept the 2016 mid-year performance 

evaluation of the Library Director be approved. Voice Vote. Motion Carried.  

(3-0)

Adjournment4.

Bergman moved, seconded by Hietpas that the meeting be adjourned.  Voice 

Vote.  Motion Carried.  (3-0)

The meeting adjourned at 12:13 pm.

Page 2City of Appleton
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 Children's Room Appropriate Use Policy 

Purpose  
The mission of Children’s Services is: “To enrich the lives of children and help them develop a love of 

learning, Children’s Services provides access to quality children's materials and makes information and cultural 

opportunities available to children and people involved in children's lives.” The Appleton Public Library 

welcomes people of all ages to use its facilities and services. In an effort to ensure the safety and well being of 

children, ensure use of Children’s Services consistent with their mission and maintain an atmosphere of 

constructive library use, the following policy regarding appropriate use of the Children’s Room is adopted.  

 

Policy  

1. The materials, services and equipment in the Appleton Public Library Children’s room are intended for the 

use of children, their parents and caregivers, and others needing children’s materials and services for some 

specific purpose. All other patrons are asked to use the adult areas of the library.  

 

2. Appropriate use of the Children’s room includes:  
a. Use by children birth to age 14.  

b. Use by a parent or caregiver while attending a child in the library. Parents and caregivers should 
generally be with the child in their care and assisting the child in using library resources.  

c. Use by a teacher, day care provider, researcher, etc. in developing curricula or other resources related 
to children’s literature or materials.  

d. Use by a patron over age 14 when materials suitable to the patron's particular needs are not available 
in the adult areas of the Library.  

e. Tour groups, visiting librarians, library volunteers, teachers, city officials, trades people, or others 

visiting the Children’s area for business-related purposes.  

 

3. Use of materials and/or computers that are openly available for viewing must be appropriate for all children 

using the area. Material that is not appropriate includes but may not be limited to sexualized nudity and/or 

extreme violence toward fantasy charters, human-like characters or recognizable animals. Loud, running 

violent commentary and/or use of profane language is also not appropriate in Children’s Services. 

 

43. Staff is authorized to enforce this policy, and may request that any persons using the children’s area 

inappropriately leave the area.  

 
04/03; 7/16 



 
Appleton Public Library 

Security Policy 
  
Purpose 
 
The purpose of this policy is to maintain a safe and secure environment for the library 
staff and the public in accordance with the library’s Rules of Conduct Policy. 
  
 
Policy 
 

1. The lLibrary will monitor public behavior using staff and security equipment, 
subject to provisions of Wis.Stat. § 43.30 and the Library’s Privacy Policy. 

 
2. Inappropriate behavior of any library patron will be addressed with a response 

proportionate to the severity of the behavior. 
 
3. Enforcement of this policy is the responsibility of all lLibrary staff.  

 
a. All staff members are expected to deal with any inappropriate behavior  

problems they encounter.   
 
b. Any All staff members hasve the right to ask others other staff members, 

security and/or the police for assistance and should provide assistance 
when requested. 

 
c. Any All staff members may contact the Appleton Police Department 

(“APD”) at any time to preserve his or her own safety, the safety of 
lLibrary users or for assistance in enforcing this policy and preserving the 
library environment as defined by the policies adopted by the lLibrary 
Board of Trustees (“library board”). 

 
d. Supervisors, professional librarians and monitors Operations Clerks are 

expected to have a greater awareness of this policy and exhibit a 
willingness to step in and serve as a resource in helping other staff deal 
with problems. 

 
e. Library staff who have acted in their best judgment in confronting a 

person onaddressing violations of library policies and any other law, rule 
or regulation will be supported by their supervisor, the librarian in charge 
and the administration. 

 
4. Response to Problems Inappropriate Behavior: 

 
a. Any staff member observing serious criminal behaviorClass 1 behavior, 

as defined in Section 5(a) below, such as assault, robbery, child 
pornography, child endangerment, etc., should must contact the 
APDpPolice immediately, followed by contacting the librarian in charge or 
their supervisor. 
 



b. While evictions from the library are covered under 5.c. below, tThe 
lLibrary bBoard delegates authority to ban restrict people from the lLibrary 
for an extended period of time to the Library Director and Assistant 
Library Director. If the Director and Assistant Director are unavailable, a 
Section Supervisor may ban restrict an individual for up to fourteen (14) 
consecutive days.   
 

c. The library board may also restrict Iindividuals may be banned restricted 
from entering the library for the following time periods:  
 

i. for aA specified limited time,  
ii.  iIndefinitely, pending some specified legal condition or ruling, or 
iii. pPermanently.  
 

d. The length of the ban restriction will depend on the following factors, as 
applicable, though other factors may be relevant considered in specific 
cases: 
 

i. Severity of offense, 
ii. Prior and/or Rrepeated offenses, 
iii. Likelihood of possible continued offenses, and/or 
iv. Safety of library staff and patrons 

 
e. When an individual receives a library restrictionis banned, that person 

and the pPoliceAPD will must be notified within 2 business days24-hours 
of the restriction in writing by the Library Director or designee, and the 
information will be made available to lLibrary staff. Should a banned 
restricted individual return to the library in violation of the banrestriction, 
staff should contact the PoliceAPD. 

 
f. Any staff member may stop someone from using equipment if the use 

violates rules or policy, or may contact a supervisor, as the situation 
warrants. Supervisors or aAdministration may bar patrons from using the 
equipment for a period of time or permanently. 

 
g. Any staff member may issue a verbal warning or may refer a problem to a 

monitor, supervisor or the librarian in charge, unless it involves a Class 1 
offense pursuant to sections 5(a) herein, in which case the APD must be 
contacted. 

 
h. Any staff member may evict a patron for violations of library rules or 

policies. Eviction will generally be from the library building as a whole, not 
just an area, and is generally for the balance of the day. In the case of 
juvenile patrons, staff may contact their parents or guardians.  

 
i. Any All staff members isare authorized to request identification from 

library users as necessary and appropriate for safety and security, or 
when library rules have been violated. Refusal to identify oneself under 
these circumstances may be grounds for contacting the PoliceAPD.   

 



j. All Sstaff members hasve the right to take photographs of patrons as 
needed to identify them for security purposes. 

 
ik. Library staff will communicate disciplinary actions with one another, 

including reports to the supervisor, operations staff or librarian in charge. 
Disciplinary actions beyond verbal warnings shouldmust be documented 
by library staff. 

 
5. Classes of behavior and responses: 
 

a. Class 1 - Sserious danger or overt criminal behavior, including but not 
limited to: 
 

i. Ffighting or combative behavior, 
ii. alcohol or drug intoxication 
iii. possession of weapons 

iv.ii. Eexhibitionism, 
v.iii. Iinappropriate, overt, and/or unwelcome sexual behavior, 
vi.iv. Tthreats, 
vii.v. Rrefusal to leave when asked, 

viii.vi. Pphysical abuse, 
ix. Sstalking, 

x.vii. possession of alcohol, except as part of an approved program 
xi.viii. Ppossession of illegal drugs, 
xii.ix. Cchild pornography, 
xiii.x. Ttheft, including theft of library materials, 
xiv.xi. Vvandalism. 

 
Staff response will must include calling the pPoliceAPD and may 
result in the patron being immediately evictioned and/or banninged 
a restriction from the library. 
 

b. Class 2 - Ppotentially serious behavior, including: 
 

i. Alcohol or drug intoxication, 
ii.  Possession of weapons, 
iii.  Possession of alcohol, except as part of an approved program, 

i.iv. Vverbal abuse of staff or other patrons, 
ii.v. Lloitering in a manner that interferes with others, 

iii.vi. Eexcessively emotional, hostile, threatening or uncontrolled 
behavior, 

iv.vii. Uuse of loud profanity, obscenity or obscene gestures, 
v.viii. Iintentional entry into restricted areas of the building, 
vi.ix. Ppanhandling, 
vii.x. Iintrusive behavior, including staring at or following staff or patrons 

with the intent to annoy, harass them, violate privacy, or interfere 
with staff performance of duties or patrons use of the library. 

 
Staff response will vary according to the severity of the disruption or 
threat, ranging from a warning through to calling the pPoliceAPD  to 
immediate eviction and/or banning a restriction from the library. 



 
c. Class 3 - aAnnoying or disruptive behavior, including: 

 
i. Bodily hygiene which is so offensive that it is a nuisance to 

patrons and staff,. 
ii. lLoudness and/or talking in monologues, 
iii. Mmonopolizing the time of Library staff, 
iv. Iinappropriate public displays of affection, 
v. bBlocking the lLibrary entry or sidewalk in front of the building, 
vi. lLoud profanity or obscenity in front of the building or in the 

parking lot, 
vii. Oother violations of the Rules of Conduct Policy 

 
Staff response will vary according to the severity of the disruption, 
ranging from tolerance to warning. In severe or repeated cases, 
eviction, calling the pPoliceAPD or banning a library restriction may 
follow.  

 
6. The Library staff will communicate disciplinary actions with one another, including 

reports to the supervisor, monitor or librarian in charge. Disciplinary actions 
beyond verbal warnings should be documented by Library staff. 

  
6. Appeals 
 
Individuals who are restricted from the library may appeal their restriction by contacting 
the library director via library administration at 920-832-6170. The library director will 
respond to the reconsideration request within fourteen (14) regular business days by 
orally or written.  If the person is dissatisfied with the decision of the library director, 
he/she may appeal to the library board within fourteen (14) regular business days after 
notification of the decision.  
 
The library board will reconsider the decision at its next regularly scheduled meeting, 
allowing for fourteen (14) calendar days review time by the library board. The person 
appealing the decision shall be notified of the date, time and location the library board 
will hear the matter, and may appear at the board meeting to be heard. The person may 
be required to be accompanied or escorted to the meeting.  Should the person 
requesting the appeal be unable to appear in person, he/she may ask the library board 
to consider the merits of the request based on a written statement.  
 
The library board shall base its reconsideration on whether the decision conforms to this 
policy, and the matter will be heard and voted on in accordance with the library board’s 
bylaws. The decision of the library board shall be final.  
 
-5/02; 4/05; 6/07; 8/16 
 



















































































City of Appleton 

City of Appleton 

To: Chairperson Konetzke and Human Resources Committee Members 

From:  Sandy Behnke 

CC:  Common Council 

Date: August 5, 2016 

Re: Pay for Performance and Compensation Plan Review 

 The City adopted an open-range pay plan structure and supporting policies in 2013 
that extended pay-for-performance to all staff (except the Police, Fire, and Valley 
Transit union employees).  The City adjusted the pay structure in 2014-16, and a 
market review in October 2015 confirmed the plan remains competitive.   
  
As part of the 2012 consulting study, which provided the foundation for our plan, the 
Mayor appointed an advisory compensation committee of department directors 
(Public Works, Finance, Utilities, Fire, Library, Facilities and HR) to assist with the 
project.  This committee has met periodically since 2012 to review the functioning of 
the plan, and they have recommended we review the functioning of the pay-for-
performance elements of our policy to make sure we are getting the desired results. 
  
Specifically, we agree a well-functioning policy and pay plan requires the following: 

1. Accurate, efficient performance measurement with decent standards 
2. Standards are applied fairly 
3. Consistent application across departments and divisions 
4. Plan is funded appropriately 
5. Plan is Market Competitive 
6. Pay and recognition/performance are timely 
7. Plan provides for flexibility to meet staffing, market and internal demands 

 
The advisory committee wants to make certain we are doing well on all seven 
points.  We also have a specific concern that the current structure may need to be 
modified so that progression to a market-rate occurs quickly enough. Additionally, 
we want to look at whether or not the effort and time expended to complete 
performance reviews affects the outcome for entry-level employees.  
 
Therefore, we will be reviewing the functioning of our plan in the third quarter of this 
fiscal year to see what adjustments, if any, we would recommend you consider.  
 



2 

In the project, we proposes that we: 
1. Develop an alternative budgeting and timing process for performance reviews 

and awards that incorporates any cost-of-living adjustment (i.e., one raise; probably 
effective in 2018). 

2. Explore cost options for shortening the front half of the pay structure to deal with 
the issue of taking too long to go from minimum to control point (market estimate). 

3. Explore removing entry level positions from pay for performance plan 
4. Explore developing behavioral anchored rating scales 
5. Evaluate the current rating system and evaluation method. 
6. Explore total rewards management  

 
We will engage the compensation consultant at a rate of $200/hour with a not to 
exceed $5,000 to make some recommendations on the project items listed. The 
Human Resources budget includes monies for consulting services that will be 
allocated to this project. 
 
If you have any questions regarding the project, please contact me directly. 
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