
Human Resources & Information Technology Committee

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor5:00 PMMonday, August 8, 2016

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

16-1208 Minutes from 7/11/2016
 

Minutes 7-11-16.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

16-1300 Request to award contract for the ERP (Enterprise Resource Planning) 

to Tyler Technologies headquartered in Plano, TX.  The contract will 

cover 6 planned phases over approximately a 3 ½ year implementation 

project.  The cost of the contract not to exceed $1,849,574 plus a 10% 

contingency for a total of $2,034,532.

 

ERP Software HR-IT Committee Memo.pdf

Tyler Client References.pdf

Attachments:

16-1301 CLOSED SESSION:  The committee will meet in closed session to 

discuss parameters of labor negotiations, pursuant to the exemptions 

contained in State Statutes 19.85 (1) (c) and (e).  The Committee will 

then reconvene into an open session and conduct further business.  

 

6. Information Items

16-1304 Information Services mid year budget report
 

IT midyear report.pdfAttachments:
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August 8, 2016Human Resources & Information 

Technology Committee

Meeting Agenda - Final

16-1305 Human Resources mid year budget report
 

2016 mid year budget report.pdfAttachments:

16-1306 Pay for Performance and Compensation Plan Review
 

Pay for Performance Plan Review.pdfAttachments:

16-1307 Staff turnover update
 

staff turnover 8-1-16.pdfAttachments:

16-1287 Recruitment status report 8/4/16
 

RSR thru 8-4-16.pdfAttachments:

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.

Questions on agenda, contact Director Behnke at 920-832-6426 or Chairperson 

Konetzke at 920-427-1868
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes

Human Resources & Information 

Technology Committee

5:00 PM Council Chambers, 6th FloorMonday, July 11, 2016

Call meeting to order1.

Roll call of membership2.

Roll call attendance

Konetzke, Baranowski, Jirschele, Plank and SpearsPresent: 5 - 

Approval of minutes from previous meeting3.

16-1110 Minutes from 6/6/16

Minutes 6-6-16.pdfAttachments:

Spears moved, seconded by Plank that the meeting minutes be approved.  Roll 

call.  Moation carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 

Public Hearings/Appearances4.

Action Items5.

16-1076 Request to award contract to Nexum Inc. for their First Defense 

Monitored Services for outside firewall monitoring of our Palo Alto 

Firewalls. Monthly cost of $1,362.22 with a one-time installation fee of 

$1,362.22 for a total of $17,708.86 for year one 2016 CIP Funds to be 

used in first year.

First Defense Monitored ServicesHR-IT Committee Memo.pdfAttachments:

Jirschele moved, seconded by Plank, that the Report Action Item be 

recommended for approval. Roll Call. Motion carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 
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July 11, 2016Human Resources & Information 

Technology Committee

Meeting Minutes

16-1101 CLOSED SESSION:  The committee will meet in closed session to 

discuss parameters of labor negotiations, pursuant to the exemptions 

contained in State Statutes 19.85 (1) (c) and (e).  The Committee will 

then reconvene into an open session and conduct further business.

Spears moved, seconded by Plank, to convene in Closed Session.  Roll Call. 

Motion carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 

Alderperson Plank moved, seconded by Alderperson Spears, to rise and report, 

returning into open session.  Roll call.  Moation carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 

Information Items6.

16-1077 Updates from I.T. Director

· Department Remodel

· Website hits and Search Statistics (Working with Vision)

· Open Projects (CAMA / ERP, Parking Ramps, email encryption, 

panic buttons, online payments) 

· Normal everyday procedures

This Presentation was received and filed

16-1078 Department of Labor (Wage and Hour Division) Final Rule-Update on 

the Regulations Defining and Delimiting the Exemption for Executive, 

Administrative, and Professional Employees.

FLSA FINAL RULE.pdf

FLSA Impact June 2016.pdf

Attachments:

This Presentation was received and filed

16-1079 2015 Pay for Performance Data

Pay For Performance Data 7-11-16.pdfAttachments:

This Presentation was received and filed

16-1080 Wellness Committee Key Objectives

Wellness Committee Objectives.pdfAttachments:

This Presentation was received and filed
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Technology Committee

Meeting Minutes

16-1081 2016 Mid Year HR Budget Report

2016 mid year budget report.pdfAttachments:

This Presentation was received and filed

16-1085 Recruitment Status Report 7/1/16

RSR thru 7-1-16.pdfAttachments:

This Presentation was received and filed

Adjournment7.

Spears moved, seconded by Plank that the meeting be adjourned.  Roll call.  

Motion carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 
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“…meeting community needs…enhancing quality of life.” 

Information Technology Department 
100 N. Appleton Street 

Appleton, WI  54911 
MEMO 
 
To: Alderperson Konetzke and Members of the IT Committee 
 
From: Dean Fox, Information Technology Director 
 
Date: 8/4/16 
 
Re: Action Item:  Request to award contract for the ERP (Enterprise Resource Planning) to Tyler 
Technologies headquartered in Plano, TX.  The contract will cover 6 planned phases over approximately 
a 3 ½ year implementation project.  The cost of the contract not to exceed $1,849,574 plus a 10% 
contingency for a total of $2,034,532. 

 
The 2016 budget includes $3,000,000 CIP funding for an Enterprise Resource Planning solution to 
replace the IBM iSeries and all programs that currently reside on it. 
 
An RFP for the ERP solution was issued in 2015 with 4 firms responding.  In late 2015 the selection of 
Tyler Technologies was brought to the Finance Committee from the pool of responses received which 
allowed us to then work with Tyler on module selection and revising the City’s needs.  We chose Tyler 
last year based on the following: 
 
 

• Functionality both “out of the box” as well as added programming 

• Investments and costs 

• Service and Support 

• Technical Requirements 

• Other value added features 

• Vendor viability 

• Thoroughness and detail of the RFP response. 

• WI Reference checks along with a list of national references (see attached) 

• Interfaces with other City needed functions on areas such as GIS, Assessors software. 
 
The evaluation team requests your consideration and approval of a contract with Tyler Technologies. 
 
If you have any questions regarding this recommendation please contact Dean Fox. 
 



































Information Technology Department 

Mid-Year Review 

All figures approximate through June 30, 2016 

Significant 2016 Events to date: 

• Completed purchase and deployment of Disaster Recovery Equipment, currently working on 

COOP (Continuation of Operations Plan) for the IT Department. 

• Continue to add components of the Security Audit such as email encryption and First Defense 

firewall monitoring. 

• Moved our internet connection to Wiscnet from NTD with a 1 Gb connection. 

• Rebuilt all MDC’s (Mobile Data Computers) at the Police Department. 

• Continue to work on the City’s Website. 

• Rolled out Office 2013 to all PC’s. 

• Virtualized all servers for the phone system. 

• Added additional programming changes for online permitting and iSeries reporting. 

 

Budget Performance Summary 

 

Program   Actual   Budget   % 

Administration  $108,434   $253,657   43% 

Mainframe   $205,715   $393,630   52% 

Network   $753,912   $1,105,455   68% 

 

 

Performance Indicators 

     Actual     Projected 

% Virtual Servers   95%      90% 

# Security Audits   4      0 

# Phones Supported  770      770 

# Users Supported   620      620 

# PC’s Supported   520      550 

# Calls/Email to Helpdesk  ~9000      8000 

 Full time person assigned to APD every Tues & Thurs cuts down on both. 

 

  

 

 

 

















 
 

  

 RECRUITMENT STATUS REPORT 

UPDATES THRU 8-4-16 

 
 STAFF 

PERSON 

 

POSITION 

 

DEPT. 

Date of 

Vacancy 

RTF 

 Approval Date 

# of 

Openings 

 

STATUS 

KIM Laborer DPW Anticipated 7/19/16 1 Application deadline 8/21/16 

 Engineering Technician DPW 3/29/16 6/13/16 1 Resignation of Josh Winterfeldt 
Background and references pending on final candidate 

 Operator I – Sanitation DPW 7/15/16 7/19/16 1 Interviews 8/11/16 

 Facilities Technician PRFM 1/8/16 12/17/15 1 Retirement of Jerry Running 
Application deadline 7/31/16 

 Bus Driver (Part-time) Valley Transit 2/12/16 2/18/16 1 Medical pending on top candidate 
Two candidates on eligibility list 

 General Manager Valley Transit 2/5/16 2/19/16 1 Background and references pending on final candidate    

 PT Serviceperson VT 7/1/16 8/2/16 1 Resignation of Tom Coon 

 Recreation Programmer PRFM 7/15/16 6/22/16 1 Resignation of Heidi Erickson 
Interviews 8/10/16 

JAY Police Officer Police NA NA To establish an  
eligibility list 

Open application process started to establish a new 
eligibility list 

 Page Clerk (half-time) Library 8/8/16 7/19/16 1 Jeffrey Jandourek start date 8/15/16 

 Operations Clerk (Sub) Library NA 7/6/16 1 + Elig. List Panel interviews 8/17/16 

 

TOTAL POSITIONS OPEN = 10    TOTAL ELIGIBILITY LISTS = 2  

Note:  Part time non-benefited positions do not (per Recruitment Policy) require authorization outside the department.  The Mayor has asked departments to scrutinize. 
 

POSITIONS ON HOLD 

STAFF 

PERSON 

POSITION DEPT Date(s) of 

Opening(s) 

RTF 

 Approval Date 

# of 

Openings 

Person Vacating Position/Status 

JAY Systems Analyst IT 7/6/15 Hold 1 Department re-evaluating position.  Using part-time temporary 
staffing to fill current need 

 Diversity Coordinator C & ED 7/27/16 Pending 1 Kathy Flores resignation.  Request to fill pending 

KIM Maintenance/Operations Supervisor Valley Transit 7/8/16 Pending – dept. 
evaluating 

1 Resignation of Mike Punzel 

 Operator II – Sewer DPW 8/3/16 Pending 1 Resignation of Todd Kalies 

 Operator I – Street DPW 8/18/16 Pending 1 Tyler Bauer resignation  

 

TOTAL POSITIONS ON HOLD = 5   TOTAL ELIGIBILITY LISTS = 0 
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