
Human Resources & Information Technology Committee

City of Appleton

Meeting Agenda - Final-revised

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor5:00 PMMonday, July 11, 2016

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

16-1110 Minutes from 6/6/16
 

Minutes 6-6-16.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

16-1076 Request to award contract to Nexum Inc. for their First Defense 

Monitored Services for outside firewall monitoring of our Palo Alto 

Firewalls. Monthly cost of $1,362.22 with a one-time installation fee of 

$1,362.22 for a total of $17,708.86 for year one 2016 CIP Funds to be 

used in first year. 

First Defense Monitored ServicesHR-IT Committee Memo.pdfAttachments:

16-1101 CLOSED SESSION:  The committee will meet in closed session to 

discuss parameters of labor negotiations, pursuant to the exemptions 

contained in State Statutes 19.85 (1) (c) and (e).  The Committee will 

then reconvene into an open session and conduct further business.  

 

6. Information Items

16-1077 Updates from I.T. Director

· Department Remodel

· Website hits and Search Statistics (Working with Vision)

· Open Projects (CAMA / ERP, Parking Ramps, email encryption, 

panic buttons, online payments) 

· Normal everyday procedures
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July 11, 2016Human Resources & Information 

Technology Committee

Meeting Agenda - Final-revised

16-1078 Department of Labor (Wage and Hour Division) Final Rule-Update on 

the Regulations Defining and Delimiting the Exemption for Executive, 

Administrative, and Professional Employees.

 

FLSA FINAL RULE.pdf

FLSA Impact June 2016.pdf

Attachments:

16-1079 2015 Pay for Performance Data
 

Pay For Performance Data 7-11-16.pdfAttachments:

16-1080 Wellness Committee Key Objectives
 

Wellness Committee Objectives.pdfAttachments:

16-1081 2016 Mid Year HR Budget Report
 

2016 mid year budget report.pdfAttachments:

16-1085 Recruitment Status Report 7/1/16
 

RSR thru 7-1-16.pdfAttachments:

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.

Questions on agenda contact Director Behnke at 920-832-6426 or Chairperson 

Konetzke at 920-427-1868.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes

Human Resources & Information 

Technology Committee

5:00 PM Council Chambers, 6th FloorMonday, June 6, 2016

Call meeting to order1.

Roll call of membership2.

Konetzke, Baranowski, Jirschele, Plank and SpearsPresent: 5 - 

Approval of minutes from previous meeting3.

16-929 Minutes from 5/9/16

Minutes revised 5-9-16.pdfAttachments:

Spears moved, seconded by Konetzke, that the Minutes be approved. Roll Call. 

Motion carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 

Approved minutes as corrected.

Spears moved, seconded by Jirschele, that the Minutes be reconsidered. Roll 

Call. Motion carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 

Spears moved, seconded by Jirschele, that the Minutes be amended.  Roll Call. 

Motion carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 

Jirschele moved, seconded by Plank, that the Minutes be approved as 

amended. Roll Call. Motion carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 

Public Hearings/Appearances4.

Action Items5.

Information Items6.
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June 6, 2016Human Resources & Information 

Technology Committee

Meeting Minutes

16-915 Updates from I.T. Director:

· Discuss Website Analytics

· Discuss Open Requests

· Discuss current projects such as--Security; Email Encryption; 

CAMA / ERP; Ramp project as related to IT

This Presentation was received and filed

16-914 Selection of the Bogdahn Group to perform 457(b) Deferred 

Compensation Plan Advisory Services.

Bogdahn Group memo.pdf

Bogdahn Group rfp.pdf

Attachments:

This Presentation was received and filed

16-916 Recruitment status report 6/3/16

RSR thru 6-3-16.pdfAttachments:

This Presentation was received and filed

Adjournment7.

Alderperson Jirschele moved, seconded by Alderperson Konetzke, that the 

meeting be adjourned.  Roll Call.  Motion carried by the following vote:

Aye: Konetzke, Baranowski, Jirschele, Plank and Spears5 - 

Page 2City of Appleton

http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8174
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8173
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=4277c094-236d-4819-9578-f881560f4d6e.pdf
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=7c01c245-7160-49e1-8cee-3f878aad663b.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8175
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=32d9de79-6f0e-4b64-b5d0-293814e0e515.pdf


“…meeting community needs…enhancing quality of life.” 

Information Technology Department 

100 N. Appleton Street 

Appleton, WI  54911 

MEMO 

 

To: Alderperson Konetzke and Members of the IT Committee 

 

From: Dean Fox, Information Technology Director 

 

Date: 7/5/16 

 

Re: Request to award contract for First Defense Monitored Services for outside firewall monitoring of 

our Palo Alto Firewalls.  Monthly cost of $1,362.22 with a one-time installation fee of $1,362.22 for a 

total of $17,708.86 for year one 2016 CIP Funds to be used in first year. 

_____________________________________________________________________________________ 

 

The 2016 budget includes $50,000 CIP funding for security assessment and advancement.  Part of that 

assessment calls for 24x7 monitoring of our firewall infrastructure to quickly obtain information on 

potential threats and then the ability to quickly mitigate those threats. 

 

A quote request went to two companies that offer such a service that has familiarity with our network 

as well as our Palo Alto firewalls.  We received pricing from each of them. 

 

Nexum First Defense is $1,362.22 per month on a month to month contract. 

CoreBTS quoted $4,122 per month for similar monitoring 

 

No other vendors were contacted due to the specific need to monitor the City’s Palo Alto firewall brand. 

 

We worked with both Nexum and CoreBTS extensively in the past and will continue to do so for other 

projects but Nexum specializes in the monitoring and mitigation for many firewall brands and models in 

both their Chicago, IL and Albuquerque, NM Network Operations Centers (NOC) and specifically on Palo 

Alto Equipment.  The contract calls for shared responsibilities in the management of our system, in 

addition 24x7 monitoring where we would be called at any time of the day if an attempt was made on 

our network along with immediate mitigation from Nexum’s NOC to stop the attempt. 

 

I have requested Operational Funds in the 2017 budget to continue this service for the future. 

 

If you have any questions regarding this recommendation please contact Dean Fox. 

 



 
 

 

 

 Human Resources Department 
                    

100 N. Appleton Street 
                        

Appleton, WI 54911 
               
 

 

 

MEMO 

 
To: Alderperson Konetzke and Members of the Human Resources/I.T. Committee 

From: Sandy Behnke, Human Resources Director 

Date: June 24, 2016 

 

 

Re: Department of Labor (Wage and Hour Division) Final Rule-Update on the 

Regulations Defining and Delimiting the Exemption for Executive, Administrative, 

and Professional Employees. 

 

 

In May of this year, the Department of Labor announced the publication of a Final Rule 

to update the regulations that define and delimit the exemption for Executive, 

Administrative, and Professional employees under the Fair Labor Standards Act. As a 

result of the published ruling, we conducted an analysis of our pay plan to determine 

possible impacts on positions within the City. Our background summary of the changes 

to the rule, along with the impact and our recommendations are presented in the attached 

report. 

 

Please contact me if you have any questions. 

 
  
 



BACKGROUND 

ON May 18, 2016 the Department of Labor announced the publication of the final rules updating the 

overtime regulations protected by the FLSA’s minimum wage and overtime standards.  

The final rules focus on updating the salary and compensation levels needed for Executive, 

Administrative and Professional workers to be exempt.  Specifically, the Final Rule: 

1.  Sets the standard salary level for full-time salaried workers at ($913 per week; $47,476 

annually for a full-year worker); 

2. Sets the total annual compensation requirement for highly compensated employees to 

($134,004); and 

3. Establishes a mechanism for automatically updating the salary and compensation levels 

every three years to maintain the levels. 

4. Additionally, the Final Rule amends the salary basis test to allow employers to use 

nondiscretionary bonuses and incentive payments (including commissions) to satisfy up to 

10 percent of the new standard salary level. 

The effective date of the final rules is December 1, 2016.  The future automatic updates to the 

thresholds will begin January 1, 2020. 

IMPACT 

The impacted classifications in the City’s Compensation Plan include the exempt positions found in Pay 

Grade I and the Part-time Public Health Nurses found in Pay Grade J.  The positions in Pay Grade I 

include:  Clubhouse Supervisor-PRFM (1 employee), Environmentalist II (2 employees), Librarians (9 

employees), Library Assistant Supervisors (2 employees) and Road Supervisor-VT (2 employees).  The 

2016 Minimum for Pay Grade I is $21.44 per hour or $44,595 annually.  In order to meet the new 

requirements, the minimum salary must be at least $913 per week, which based on a 2080 hour year, 

equates to $22.83 per hour or $47,476 annually, for any position’s classified exempt in this paygrade.  

There is only one person, holding a Librarian position, in Pay Grade I, who does not meet the minimum 

weekly threshold. 

Pay Grade J has the five (5) Part-time Health Nurses, who are currently classified as exempt.  Four (4) of 

these positions working 50% will be impacted by not meeting the $913 weekly threshold which applies 

to both part-time and full-time positions.  The fifth position currently works 90% and does meet the 

$913 weekly threshold. 

RECOMMENDATION 

Effective December 1, 2016 I would recommend that the Library increase the one Librarian’s pay, who is 

currently at $22.50 per hour to $22.83 per hour to meet the minimum $913 weekly threshold.  This will 

preserve the exemption status.  Since the positions listed above all meet the exemption status for being 

exempt, I would not recommend changing the status of those positions from exempt to non-exempt due 

to the new salary requirements.  Exempt positions give the City more flexibility with the scheduling and 

expectations of these professional positions. 

 

Additionally, the Public Health Nurses in Pay Grade J are currently classified as exempt.   It would be 

unlikely for the positions that currently work 50% to work more than 40 hours per week.  Therefore, I 

recommend that the Part-time Nurses holding the 50% positions be changed from exempt to non-

exempt and the Part-time Nurse working the 90% position remain exempt. 



 

To ensure that we are able to differentiate this in the pay plan, I would recommend we create a 

separation of the non-exempt and exempt positions in Pay Grade I and include the new minimum rate 

for the exempt positions.  In Pay Grade J I recommend we differentiate between the exempt Public 

Health Nurses and classify the 50% positions as non-exempt.   Additionally, there is a Public Health 

Nurse classification in the Part-time non-benefit plan as well.   I would recommend we change this 

classification from exempt to non-exempt.  These types of positions generally work 10-15 hours per 

week. 

 

COST IMPACT 

The cost impact for adjusting the one position by $.33 for the remainder of 2016 is $57.20 and on an 

annual basis would be $686.40.  If the current pay plan is increased by 1.5% for 2017, the hourly rate will 

meet the minimum threshold. 

 

There is no cost impact for the 50% Part-time Public Health Nurses and the Part-time Non-Benefitted 

Nurses because they already hold positions less than 40 hours per week and we do not anticipate they 

will exceed their budgeted hours. 













































 

 

  

 RECRUITMENT STATUS REPORT 

UPDATES THRU 7-1-16 

 
 STAFF 

PERSON 

 

POSITION 

 

DEPT. 

Date of 

Vacancy 

RTF 

 Approval Date 

# of 

Openings 

 

STATUS 

KIM Part-time Service Person DPW Pending 3/22/16 Carry-over 

from Laborer vacancy 

1 Promotion of Bandon Bukovic 

References and background pending 

 Engineering Technician DPW 3/29/16 6/13/16 1 Resignation of Josh Winterfeldt 

Application deadline 7/10/16 

 Facilities Technician PRFM 1/8/16 12/17/15 1 Retirement of Jerry Running 

Medical pending 

 Bus Driver (Part-time) Valley Transit 2/12/16 2/18/16 1 Testing 7/12/16 

 General Manager Valley Transit 2/5/16 2/19/16 1 Reviewing results of interviews 

 Recreation Programmer PRFM 7/15/16 6/22/16 1 Resignation of Heidi Erickson 

Application deadline 7/24/16 

JAY Police Officer Police 7/20/16 

7/2/16 

4/28/16 

Pending 

2 + Elig. List Conditional offers extended and final steps pending 

 

 Library Supervisor (Public Services) Library 6/17/16 5/24/16 1 Panel interviews on 7/6/16 

 Page Clerk (half-time) Library TBD Pending 1 Molly Lawler resignation (last date of employment still 

being determined) 

 Administrative Assistant (.8 FTE) HR 4/29/16 4/29/16 1 Background pending on top candidate 

 

TOTAL POSITIONS OPEN = 11    TOTAL ELIGIBILITY LISTS = 1  

Note:  Part time non-benefited positions do not (per Recruitment Policy) require authorization outside the department.  The Mayor has asked departments to scrutinize. 
 

POSITIONS ON HOLD 

STAFF 

PERSON 

POSITION DEPT Date(s) of 

Opening(s) 

RTF 

 Approval Date 

# of 

Openings 

Person Vacating Position/Status 

JAY Systems Analyst IT 7/6/15 Hold 1 Department re-evaluating position.  Using part-time temporary 

staffing to fill current need 

KIM Maintenance/Operations Supervisor Valley Transit 7/8/16 Pending – dept. 

evaluating 

1 Resignation of Mike Punzel 

 

TOTAL POSITIONS ON HOLD = 2   TOTAL ELIGIBILITY LISTS = 0 
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