
Library Board

City of Appleton

Meeting Agenda - Final

225 N. Oneida Street

Appleton WI, 54911

225 N. Oneida Street4:30 PMTuesday, June 14, 2016

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

16-931 May 17, 2016 Meeting Minutes
 

May 17 2016 Meeting Minutes.pdfAttachments:

4. Public Participaton & Communications

i. 16-932 Reappointment of Brian Looker to APL Library Board June 2016 - June 

2019 

5. Establish Order of the Day

6. Action Items

A. 16-933 Bill Register - May 2016

2016 May Bill Register.pdf

2016 May Revenue and Expense.pdf

2016 May Section Totals.pdf

Attachments:
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B. 16-934 Recommendation to join OWLSnet libraries and employ Unique 

Management Services in accordance with Act 169

- Recommendation for the Appleton Public Library to authorize 

OWLSnet libraries to refer patron accounts to collection when there are 

overdue materials either:

a.  Owned by the Appleton Public Library

b.  Checked out at the Appleton Public Library

- Recommendation to authorize the Appleton Public Library to refer to a 

collection agency patrons registered with the Appleton Public Library 

who have overdue items and owe more than $50.
 

OWLS Collection agency background and proposal 5-23-16.pdf

Collection Agency Memo April 2016 (2).pdf

Attachments:

C. 16-935 Budget Amendment
 

June 2016 Budget Amendments (002).pdfAttachments:

D. 16-936 Approval of Friends Grant budget for the remainder of 2016
 

Friends 2016 budget June.pdfAttachments:

E. 16-937 Request to approve contract to Nordon Business Environments for 

Library furniture renovation in the amount of $29,017.66 
 

2016 Library Furniture memo.pdfAttachments:

7. Information Items

A. President's Report

i. 16-938 Downtown Comprehensive Plan update
 

ii. 16-940 Board feedback on mixed use libraries presentation
 

B. Director's Report

i. 16-941 FICA Alternative Plan
 

ii. 16-942 Mobility Study update
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iii. 16-943 2016 Trustee Week:  Webinars August 22-26
 

iv. 16-944 June 23 or June 24 Personnel and Policy Committee Meeting
 

v. 16-945 July Finance Committee Meeting - Tuesday, July 12, 2016 2:30 pm

vi. 16-946 Marketing Plan presentation 
 

vii. 16-953 Building Projects update - atrium flashing, carpet patching
 

C. Assistant DIrector's Report

i. 16-947 APL Hiring Process updates
 

ii. 16-948 Public Library System Re-design Project
 

iii. 16-949 Impact Survey
 

2016 APL Impact Survey Highlights.pdfAttachments:

D. Recent and upcoming programs

i. 16-954 Start of  summer programs
 

ii. 16-955 Organizations using the Library
 

E. Friends Report

i. 16-951 Summer Friends updates
 

8. Other Business

9. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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225 N. Oneida Street

Appleton WI, 54911City of Appleton

Meeting Minutes

Library Board

4:30 PM 225 N. Oneida StreetTuesday, May 17, 2016

Lower Level Meeting Rooms A/B/C

Call meeting to order1.

President Nancy Scheuerman called the meeting to order at 4:32 pm.

Roll call of membership2.

Others Present:  Travis Bartels, Jessica Brittnacher, Colleen Holz, Tina 

Krueger,  Adriana McCleer, Tanya Misselt, Michael Nitz, Jan Quinlan, Claire 

Polar, Colleen Rortvedt, Tasha Saecker, Emily Truman, Maureen Ward, Paula 

Wright

Looker, Bloedow, Brault Pagel, Peterson, Dannecker, Bergman, Hietpas 

and Scheuerman
Present: 8 - 

SchneiderExcused: 1 - 

Approval of minutes from previous meeting3.

16-750 April 19, 2016 Library Board Meeting Minutes

April 19 2016 Meeting Minutes.pdfAttachments:

Peterson moved, seconded by Bergman, that the April 19, 2016 Meeting 

minutes be approved. Voice Vote. Motion Carried.  (8-0)

Public Participation and Communications4.

16-796 APL Teen 2016 Volunteer of the Year - Claire Polar

16-727 Council Appointment to Library Board April 2016 - April 2017

16-728 Introduction of new APL Business Manager

Establish Order of the Day5.

President Scheureman moved agenda item 7. B. Director's Report 16-738 Mixed 

Use Libraries Overview to before 6. Action Items.

Item 7. B. Director's Report 16-740 FICA  Alternative Plan Presentation is 

postponed until the June meeting.
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16-738 Mixed Use Libraries overview

May 2016 Meeting presentation.pdfAttachments:

Action Items6.

A. 16-729 April 2016 Bill Register

2016 April Bill Register.pdf

April 2016 Revenues.pdf

2016 April Section Totals.pdf

Attachments:

Peterson moved, seconded by Hietpas, that the April 2016 Bill Register be 

approved. Voice Vote. Motion Carried.  (8-0)

B. 16-731 OWLS Membership Agreement

APL OWLS membership agreement 2018-2019.pdfAttachments:

Bloedow moved, seconded by Looker, that the OWLS Membership Agreement 

be approved. Voice Vote. Motion Carried.  (8-0)

C. 16-815 Authorize OWLS to waive monies owed from old GEAC system

GEAC Memo Draft.pdfAttachments:

Dannecker moved, seconded by Looker, that the authorization for OWLS to 

waive monies owed from old GEAC system be approved. Voice Vote. Motion 

Carried.  (8-0)

D. 16-733 Budget Amendment

2016 May Budget Amendment.pdfAttachments:

Peterson moved, seconded by Bergman, that the Budget Amendment in the 

amount of $26,550 be approved. Voice Vote. Motion Carried.  (8-0)

Information Items7.

President's ReportA.

i. 16-735 Comprehensive Plan update

ii. 16-736 Building Study update

Director's ReportB.
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i. 16-739 Friends Grants Transition update

ii. 16-802 Mobility Study update

iii. 16-740 FICA Alternative Plan Presentation

The FICA Alternative Plan Presentation was postponed until the June meeting.

iv. 16-741 2017 Budget Adoption Schedule

2017 Budget Schedule.pdfAttachments:

v. 16-795 Brown County reimbursement

vi. 16-742 PLA Report

Assistant Director's ReportC.

i. 16-743 APL Hiring Process updates

ii. 16-744 Public Library System Re-design Project

Recent and Upcoming ProgramsD.

i. 16-745 Fox Cities Book Festival and Fox Cities Reads re-cap

ii. 16-746 Summer Library Program Kick-Off

Friends ReportE.

i. 16-747 Annual Meeting Save the Date - May 26, 2016

ii. 16-748 Friends Planning and Communication

iii. 16-749 Used Book Sale Report

Adjournment8.

Bergman moved, seconded by Bloedow that the meeting be adjourned.  Voice 

Vote.  Motion Carried.  (8-0)

The meeting was adjourned at 6:10 pm.
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  June 6, 2016 

 

Proposed board resolution authorizing the use  

of a collection agency in OWLSnet 

Background 

OWLSnet libraries are exploring the possibility of using a collection agency to retrieve materials 

and fines when patrons owe more than $50.  

The collection agency software provided by our Integrated Library System vendor, Innovative 

Interfaces, only allows a library to submit to collection a patron account registered with their 

library, regardless of which library owns the billed materials or where the billed materials were 

checked out.  

Because patrons and materials move freely from one OWLSnet library to another, this 

collection model requires cooperation among OWLSnet libraries to be effective. 

  

 

Proposed Resolution for the MAIN STREET library board 

Part 1.  Approving other OWLSnet libraries to refer their patrons to collection for items 

owned by or checked out at the MAIN STREET library. 

Resolved: In order to allow OWLSnet consortium libraries to be good stewards of public 

funds and to facilitate the smooth functioning of the consortium,  

The MAIN STREET LIBRARY authorizes OWLSnet libraries to refer patron accounts to 

collection when there are overdue materials either:  

a) Owned by the MAIN STREET LIBRARY or 

b) Checked out at the MAIN STREET LIBRARY 

Part 2.  Approving the MAIN STREET library to participate in referring patrons to collection. 

Furthermore, the MAIN STREET LIBRARY Board authorizes the MAIN STREET LIBRARY to 

refer to a collection agency patrons registered with the MAIN STREET LIBRARY who have a 

billed item and owe more than $50. 



  June 6, 2016 

 

 

Additional Information 

For discussion purposes, the following examples may be useful: 

Library A actively sends accounts to collection.  Library B and Library C do not.  

 Bob is registered with Library A and checks out item owned by Library B at Library C. Even 
though Library A isn’t involved at all in this transaction, Bob’s account is sent to collection 
by Library A once the requirements are reached. 

 Jane is registered with Library B and checks out item owned by Library A at Library A. Even 
though Library A owns the item and checked it out, Jane’s account won’t be sent to 
collection because Library B doesn’t send accounts to collection. 

 

 

 

 

 



   

MEMO 
 
Date:  April 18, 2016 
 
To:  Colleen Rortvedt, Library Director 
        Appleton Public Library Board of Trustees 
 
From:  Paula Wright, Public Services Supervisor 
 
RE: Collection Agency Recommendation 
 
Recent legislation by the State of Wisconsin Legislature (2015 Wisconsin Act 169) now “permits a public 
library to report to a collection agency information about delinquent accounts of an individual who 
borrows or uses the library’s documents, materials, resources, or services, as well as the number and 
type of overdue documents or materials.” 
 
As a result of this recent legislation the Outagamie Waupaca Library System (OWLS) and Nicolet 
Federated Library System (NFLS), known collectively as OWLSnet, have been working with a collection 
agency, Unique Management Services (UMS), on the possibility of implementing a collection agency 
process for the OWLSnet system. 
 
A recent OWLSnet webinar with staff from UMS detailed how UMS works with libraries and their 
collection process.   From UMS we learned the following: 

 UMS works exclusively with libraries on collection and recognizes the unique nature of the 
relationship between patrons and the library. 

 UMS uses a process of letters and phone calls when contacting patrons regarding delinquent 
accounts.   They employ what they refer to as a “Gentle Nudge” process that encourages 
patrons to return to the library and work with the library to resolve account issues. 

 The UMS process works with the collection module of Sierra, the library’s current library 
computer system, and automatically runs weekly and daily reports.    

 UMS employs a skip tracing process to find patrons who have moved from the area or out of 
state.  A monthly report is given to libraries to update their records. 

 No title information is passed on to UMS so patron privacy is protected. 

 Juvenile accounts are handled differently than adult accounts; letters and calls are addressed to 
the patrons of the juvenile. 

 The cost of the service is $8.95 per patron account (not per item).   UMS recommends that 
libraries add a collection fee of $10 to each patron account submitted for collection to cover 
costs.   

 Libraries following the recommended parameters of UMS typically see a 4:1 return on 
investment.   The webinar example stated if a library spent $2000 on the process they would see 
an estimated return of $8000 (in materials and monies). 

 The entire process with UMS takes around 120 days.  UMS reports that after 120 days the 
majority of delinquent accounts have been resolved (but not hard statistics were shared). 

 Libraries have the ability to take a patron out of the collection process at any time during the 
process as they are working with patrons (and have the ability to add them back in). 

 



   

Currently the Appleton Public Library uses the State of Wisconsin’s Tax Refund Intercept Program (TRIP) 
to recover monies owed by patrons for billed items.   This process starts 6 months after a patron has 
billed items checked out at Appleton and involves significant work on the part of the staff of the 
Appleton Public Library, the City of Appleton’s City Attorney office, as well as the Finance Department.  
Once the process begins it can take 1-2 months to enter a patron into TRIP.  Once entered into TRIP the 
library’s ability to work with patron beyond simple payment of the monies owed is severely limited.   In 
2016, as of April 15th, the Library has collected $4247.06 in TRIP funds on delinquent patron accounts. 
 
I believe that the benefits from employing a collection agency would be greater than our current TRIP 
program for the following reasons:    

 UMS use of skip tracing will make it possible to find patrons who have moved away from the 
area or out of state and still recover our materials or lost monies (not currently possible with 
TRIP). 

 The return on investment is greater than our current TRIP process. 

 The UMS process is to recover both materials and monies owed, our current TRIP process 
focuses on monies collected and excludes the return of materials once a patron is formally 
entered into TRIP. 

 Much of the UMS process is automated via Sierra, which will save time on the part of APL Staff 
and city staff in the City Attorney’s office and Finance Department. 

 
I recommend that the Appleton Public Library join the other libraries in OWLSnet and employ a 
collection agency in accordance to the 2015 Wisconsin Act 169, to recover overdue materials and 
monies owed in overdue fines and bills for late, non-returned, lost, and/or damaged items. 
 
 
 
 
Paula Wright 
Public Services Supervisor 
 
 
 



Budget Description

Business

Unit

Acct.

No.

Sub

Acct.

No.

Subledger

No. Amount

Friends reimbursement 16010 . 5035 . 3951 $25,611.61

Admin: Supplies 16010 . 6301 . 3951 $2,500.00

Admin: Memberships 16010 . 6303 . 3951 $161.61

Admin: Printing 16010 . 6320.2 . 3951 $4,750.00

Admin: Advertising 16010 . 6412 . 3951 $4,200.00

Admin: Other Contracts 16010 . 6599 . 3951 $10,000.00

Childrens: Supplies 16021 . 6301 . 3951 $2,000.00

Community Partnerships: Supplies 16024 6301 3951 $2,000.00

Friends reimbursement 16010 . 5035 . 3951 $520.00

Childrens: Supplies 16021 . 6301 . 3951 $520.00

Requested by:

Department Head

Approved by:

Budget Entry (BE) No. ____________

Anthony Saucerman, Finance Director Date

Timothy M. Hanna, Mayor Date

Reported to Finance Committee:

Date

BUDGET TRANSFER POLICY:

The following items also require approval of the Finance Committee and two thirds of the Common Council:

  - Any intradepartmental transfers or new appropriations of greater than $15,000;

  - Any interdepartmental transfers or interfund transfers;

  - Any new appropriations funded by debt or current year tax levy;

  - Any transfers from the reserve for contingencies;

  - Use of funds budgeted for a particular capital project for any other purpose.

In no case may funds budgeted for personnel expense be used to supplement supplies and expense budgets

f:\common\123win\budget\budtrsf.xls

Transfers of $15,000 or less between programs within a department and new appropriations of $15,000 or less funded 

by grants, user fees, or other non-tax revenues require approval of the Mayor and the Finance Director.

For the purpose of:

-Friends of the Appleton Public Library closure of grant account funds

-Friends of the Appleton Public Library Thedacare contribution towards supplies for Get Ready Get Set Read Summer  

Program

CITY OF APPLETON

Budget Amendment Request

Budget Year: 2016

06/14/16

Date



2,500.00 9,000.00 3,411.61 9,500.00 24,411.61

1,500.00 1,500.00

500.00 500.00

2,000.00 2,000.00

2,500.00 2,500.00

4,750.00 4,750.00

13,500.00 13,500.00

4,200.00 4,200.00

4,000.00 4,000.00

14,000.00 10,000.00 10,000.00 34,000.00

29,450.00 19,000.00 3,411.61 19,500.00 2,500.00 17,500.00 91,361.61

2016 TOTAL

Subtotal - Supplies and Services

2016 Proposed Friends Grant Budget

2016 Network 

Services (16033)

2016 

Administration 

(16010)

2016 Children's 

(16021)

2016 Public 

Services (16023)

2016 Community 

Partnerships 

(16024)

2016 Materials 

Management 

(16032)

Account 

6315  Library Materials

6320.2  Printing

6307  Food and Provisions 

6301  Supplies

6303  Memberships

6305  Awards and Recognition

6327  Misc. Equipment

6412  Advertising

6815  Software

6599  Other Contracts 

6/9/20169:12 AM K:\Colleen\Friends Grant Transition\Friends 2016 budget June.xlsx



  

 
 

“…meeting community needs…enhancing quality of life.” 

PARKS, RECREATION & FACILITIES 

MANAGEMENT 

Dean R. Gazza, Director 

1819 East Witzke Boulevard 

Appleton, Wisconsin 54911-8401 

(920) 832-5572  FAX (920) 993-3103 

Email - dean.gazza@appleton.org 

To:  Library Board 

 

From:  Dean R. Gazza, Director of Parks, Recreation and Facilities Management   

  

Date:  June 14, 2016 

 

Re:  Action:  Request to approve contract to Nordon Business Environments for 

Library furniture renovation in the amount of $29,017.66. 

 

 

This memo is a request to sole source a contract to Nordon Business Environments to purchase new 

workstations and storage cabinets for the Library. The 2016 Capital Improvement Plan includes 

$30,000 for this initiative. The area of work focuses on the Children’s Services open office work 

stations. This includes the replacement of seven workstations and the mail center, and installing 

additional storage units that will act as a working counter. 

 

The City has adopted a standard of using Haworth workstations at the Library and other City 

facilities.  By developing a standard, components can be modified or reused as changes are made in 

the future.  Some departments have adopted other workstations brands, such as Herman Miller or 

Knoll.  In those cases we follow the standard for that department/facility.  Overall, it is a general 

practice for any organization to adopt a standard to allow for maximum flexibility and usage of the 

investment since this modular workstation furniture can be set-up in various configurations and 

components can be deleted/added as needed. 

 

The City of Appleton also is eligible to obtain government pricing which this project qualifies for, 

therefore ensuring we are getting the lowest possible pricing available through the US Communities 

Government Purchasing Alliance Contract, Haworth Contract #4400003402. 

 

The Parks, Recreation, and Facilities Management Department recommends approving the contract 

to Nordon Business Environments in the amount of $29,017.66. 

 

Please feel free to contact me at 832-5572 with any questions, or by email at 

dean.gazza@appleton.org.   

mailto:dean.gazza@appleton.org
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Public access to the Internet improves the quality of life in our community

 

Public libraries are key providers of public access in our community

As using computers and the Internet has become a necessity across many facets of daily life, libraries serve as an
important site for free access to computers and the Internet:

According to Pew, 4 in 10 American adults do not have high-speed broadband at home.1

Library computer use is widespread: A third of Americans ages 14 and older (77 million people) use library
computers and the Internet.2

More than three-quarters of those who accessed the Internet at a public library had access elsewhere. These
patrons used public access when they needed a faster connection, during gaps in access, while running errands or
during lunch breaks, and to reduce isolation.2

Your library's public access at work

At Appleton Public Library there are 67 public access
terminals and 10 wireless hotspots within the library
system.
Of the respondents, 127 (35%) used a computer in the
library to access the Internet during the past 12 months,
with frequencies as follows:

15 (12%) did so once a week or more frequently;
12 (9%) did so about 1-3 times a month;
100 (79%) did so less than once a month.

32% (116) of respondents say that public access to
computers and the Internet is important or very important
to them, personally. 81% (294) say it is important or very important to have these resources available for others in
our community.
The beneficiaries of library Internet access often extend beyond the individual users; 28% (53) of users found
information or performed tasks for other people using the library's computers or Internet connection.

Who uses Appleton Public Library's public access?

98% (188) of Appleton Public Library's public access technology users have alternative Internet access
somewhere other than the library. Of those, 46% received help when they visited the library.
Of the 255 respondents with alternative access who received help, 12% were 65 years and older.
15% of Appleton Public Library's public access technology users are low income (below 200% of the poverty line).
Of public technology users with no alternative access, 50% are low income.

 

LIBRARIANS MAKE A
DIFFERENCE

Of survey respondents who use the library's
public access technology, 46% got help
from a librarian, library staff, or volunteer to
use the library's computers and Internet.



 
impactsurvey.org

Major uses for library computers in our community

Employment

17% of public technology users at Appleton Public Library used the library's public computers or wireless
connection for employment purposes.
6% of users used the library's technology resources to apply for a job. 7 were granted an interview, and 7 were
hired for a new position.

Education

Of public technology respondents, 18% used library technology for educational purposes.
Of those that used public technology for educational purposes, 86% took an online class, did research or did
homework for a class.

How Do Patrons Use Public Technology?

This report features results on how Appleton Public Library patrons use public access technology. The survey ran from April 04, 2016 to April 30, 2016 and 363 patrons

completed the survey.

1 Zickuhr, Kathryn, Lee Rainie, Kristen Purcell. (2013). Library services in the digital age. Pew Research Center's Internet & American Life Project. Washington, D.C.

http://libraries.pewinternet.org/2013/01/22/Library-services/

2 Becker, Samantha, Michael D. Crandall, Karen E. Fisher, Bo Kinney, Carol Landry, and Anita Rocha. (2010). Opportunity for All: How the American Public Benefits from

Internet Access at U.S. Libraries. (IMLS-2010-RES-01). Institute of Museum and Library Services. Washington, D.C .http://impact.ischool.washington.edu/us-public-

library-study.html
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