100 North Appleton Street

City of Appleton Appleton, Wi 54911-4799

www.appleton.org

AP Meeting Agenda - Final-revised
Fox Cities Transit Commission
Wednesday, April 27, 2016 3:00 PM Council Chambers, 6th Floor
1. Call meeting to order
2. Roll call of membership
3. Approval of minutes from previous meeting
16-604 Approval of Minutes from Previous Meeting

Attachments: Meeting Minutes 03-23-16.pdf

4. Public Hearings/Appearances
16-605 Public Participation on Agenda ltems
5. Action Items
16-666 Election of Chair and Vice-Chair, Meeting Date and Time, Designate

Daniel Sandmeier as the Contact Person for the Commission

16-606 Approval of Payments

Attachments: Check Register 03-16-16 through 04-16-16.pdf

16-607 Termination of Call-A-Ride Program

Attachments: Termination of CAR 04-11-16.pdf

16-608 Approve Addendum to Fox Valley Technical College Student Pass
Contract

Attachments: F\VVTC Memo.pdf

FVTC Contract.pdf
FVTC Addendum.pdf

16-609 Approval of Title VI Program

Attachments: Valley Transit Title VI Program April 2016.pdf
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http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=2ddd3cee-5a50-4af0-b56a-be47ec618b70.pdf
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http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=6368ab19-f172-4af3-8e1a-f5849c21dc69.pdf
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6. Information Items

16-610 2015 4th Quarter Dashboard (KPI)

Attachments: 2015 KPl.pdf

16-611 Route 20 Construction Detour

Attachments: Route 20 Construction Detour.pdf

16-612 Octoberfest Fare Increase
16-613 Route 12 Expansion
16-614 March Ridership and Revenue

Attachments: March Ridership and Revenue.pdf

16-615 March Financials

Attachments: March Financials.pdf

16-635 Legislative Update

16-616 Pending Items

Attachments: Pending ltems.pdf

7. Adjournment

Reasonable Accommodations for Persons with Disabilities will be made upon Request
and if Feasible.

Any questions on this agenda, please contact Daniel Sandmeier at 920.832.5800.
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MINUTES - FOX CITIES TRANSIT COMMISSION
March 23, 2016

Commissioners Present Valley Transit Staff

Chairperson Chuck Rundquist Debra Ebben, Administrative Services Manager
Vice Chairperson Kyle Lobner Nikki Voelzke, Community Relations Specialist
Carol Kasimor Amy Erickson, Paratransit Coordinator

George Dearborn Lisa Laughlin, Communications Technician
Joel Gregozeski

Linda Stoll Others Present

Rick Detienne Emily Truman, Assistant City Attorney

Sonia Barham

Travis Parish

Trish Nau
Commissioners Excused
Bob Buckingham

Bruce Sherman

Carolyn Mewhorter

Jeff McCabe

Chairperson Chuck Rundquist called the meeting to order at 3:03 p.m.

APPROVAL OF MINUTES

There being no question or corrections to the minutes of the February 24, 2016 meeting,
Commissioner Linda Stoll moved that the minutes be approved which was seconded by
Commissioner Trish Nau. The minutes were approved (9/0).

Commissioner Travis Parish arrived at 3:05 p.m.

APPEARANCES
Public Participation of Agenda Items
There was no public participation on the agenda items.

Public Hearing for Termination of the Call-A-Ride Program

Valley Transit received one public comment from Julie Haughian who expressed how vital it is to
have public transportation in the Town of Buchanan. There was no public participation regarding the
termination of the Call-A-Ride program.

ACTION ITEMS

Approval of Payments

Administrative Services Manager, Debra Ebben presented the check registers for the period 02/13/16
through 03/15/16. Ms. Ebben addressed two questions that were sent to her via email, snow removal
comparisons for 2014 and 2015 and the savings in diesel/gas fuel costs for 2014 and 2015. There
being no other questions or discussion of the items on the check register, a motion was made by
Commissioner Joel Gregozeski and seconded by Commissioner Rick Detienne to accept the payments
02/13/16 through 03/15/16. The motion carried (10/0).




INFORMATION ITEMS

February Ridership and Revenue

Administrative Services Manager, Deb Ebben presented the February Revenue and Community
Relations Specialist Nikki Voelzke presented the February Ridership. Ms. Voelzke reported that the
year-to-date ridership is down 7.1% from 2015. The AASD rides are down 16.5% while the FVTC
rides are up 9.3%. Ms. Ebben reported that the February year-to-date cash and prepaid revenues are
both down. The 2015 prepaid revenue reflects a payment received in January, 2015. We have not
received the like 2016 payment yet.

January and February Financials
Ms. Ebben reported that Valley Transit remains under budget in both revenue and expenses.

Route 33 Update (Neenah Industrial Park Shuttle)
Ms. Voelzke reported that after an eight month pilot period, the Route 33 (Neenah Industrial Park
Shuttle) will end service on March 31, 2016.

Pending Items

Commissioner Bob Buckingham has requested a discussion to expand route 12 to include service to
Grand Chute Town Hall. The discussion has been added to the pending items for the April 27"
meeting.

ADJOURNMENT
The next meeting will be held on Wednesday, April 27, 2016 at 3:00 p.m. The meeting adjourned at
3:31 p.m.

Respectfully submitted,

el Ml

Ms. Debra Ebben, Administrative Services Manager
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Check
No.

Check
Date

521364 03/16/16
total

521370

total
521393

total
521415

total
521416

total
521418

total
521427

total
521445

total

521497 (03/23/16

Payee
Number Payee Name
58712 AT&T

182019 CALUMET COUNTY DE

162886 FOX VALLEY CAB

152178 KIDZ KAB, LLC

17806 KOBUSSEN BUSES. L

196091 KWIK TRIP, INC

116759 NEW HOPE CENTER,

246271 RUNNING, INC.

224354 ABC COMPANIES

Check Register with General Ledger Accounts

Check Date 03/16/16 thru 04/16/16

Voucher
Number

Explanation
-Remark-

363912 3/16 security system

363899
363899
363899

feb 2016 service/far
feb 2016 service/far
feb 2016 service/far

363900
363900
363900
363900
363900
363900

feb
feb
feb
feb
feb
feb

nw-dar
nw-dar
nw-dar
nw-dar
nw-dar
nw-dar

heritage
tom
neenah
heritage
tom

feb
feb

ride
ride

call a
call a

363901
363901

363902
363902
363903
363904

feb
feb
feb
feb

rural
rural
sheltered worksh
rt 33

363869

363869 fuel

363905 feb 2016 service

363906
363906
363906
363906
363906
363906
363906
363906
363906
363906
363907
363907
363907
363907
363907
363907
363907
363907
363907
363907
363907
363907
363907
363907
363907
363907
363907

Connector Tickets
Agency Local Share
Agency Local Share
Connector ESA Fares
Connector ESH Fares
ESA Ticket Revenue
ESH Ticket Revenue
Connector ESA
Connector ESH

Fuel escalator/deesc
VTIT Premium

VTII Agency

Basic Tick. Local
Prem. Tick Local
VTII Basic
Community Care QC
Family Care WC
Community Care CC
IRIS

Tickets

VTII Cash Fares

VT 11

Fuel Escalator
Elderly Fares
Sunday Fares
Elderly

Sunday

364114 bus parts

neenah/he 8,

60,

fuel 1,

13;

158,

Payment
Amount

472 .85-

580.69-

345.00-

351.00-

650.70-

196.42-

440.70-

951.10-

12.00-

Bus. 0Obj
Unit Acct

5810 6413

5860 4230
5860 4875
5860 6408

5860 4875
5860 4875
5860 4875
5860 6408
5860 6408
5860 6408

5860 4875
5860 6408

5860
5860
5860
5860

4875
6408
6408
6408

5820
5840

6322
6322

5860 6408

580 2131
580 2131
5860 4230
5860 4875
5860 4875
5860 4875
5860 4875
5860 6408
5860 6408
5860 6408
580 2130
580 2132
580 2132
580 2132
580 2133
5850 4230
5850 4230
5860 4230
5860 4230
5850 4875
5850 4875
5850 6408
5850 6408
5860 4875
5860 4875
5860 6408
5860 6408

5820 6326

1618
1818
1818

1813
1813
1813
1813
1813
1813

1814
1814

1809
1809
1808
1823

1815

1819
1820
1819
1820
1819
1820
1819
1819

1805
1805
1805

1806
1807
1806
1807

- 1
- 04/18/16

Dis
Take

Voucher
Amount



Check
No.

521502
total

521534
total

521536

total
521554

total
521555

total
521559

total
521578

total
521579

total
521593

total
521594

total
521613

total
521686

total
521693

total
521695

total

Check
Date

03/30/16

Payee
Number

Payee Name

5418 APPLETON DOWNTOWN

35641 GARROW OIL CORPOR

162894 GILLIG LLC

169375 MIDLAND PAPER

163969 MOHAWK MANUFACTUR

268787 NEW FLYER PARTS

18711 RICOH USA, INC.

246271 RUNNING, INC.

156401 TRUCK EQUIPMENT,

8942 ULTIMATE CLEANING

182764 1ST AYD CORPORATI

18711 RICOH USA, INC.

37022 WE ENERGIES

Check Register with General Ledger Accounts
Check Date 03/16/16 thru 04/16/16

Voucher
Number

364115

364121

364124
364125
364126
364127
364128
364129

364134

364135
364136

364137
364138

364056
364056
364056

364057

364197

364145
364146

364154

364224
364224
364224

364225

364227
364227
364227
364227
364227

Explanation
-Remark-

security guard progr

fuel

bus parts
bus parts
bus parts
bus parts
bus parts
bus parts

cleaning solution

bus parts
bus parts

bus parts
bus parts

VT Lease
VT Copies
VT Copies

ochst feb service

bus parts

future neenah cleani
future neenah cleani

Toop mops

VT Lease
VT Copies
VT Copies

6404-083-107

7216-827-232 Elec
7216-827-232 Gas
5028-442-903
5070-604-479
0425-072-359

Payment
Amount

13,

2

31,

L2

118

490.00-

460.14-

,016.60-

525.45-

378.23-

278.87-

454 .63-

.921.73-

38.90-

898.93-

120.26-

794.12-

917.45-

.035.42-

Bus.
Unit

5840

5840

5820
5820
5820
5820
5820
5820

5820

5820
5820

5820
5820

5810
5810
5810

5860

5820

5830
5830

5820

5810
5810
5810

5810

5810
5810
5810
5810
5810

6322

6326
6326
6326
6326
6326
6326

6309

6326
6326

6326
6326

6320
6320
6320

6408

6326

6599
6599

6309

6320
6320
6320

6413

5413
6413
6413
6413
6413

=

[E

=N N

Sub]l

Page

= 2
Date - 04/18/16

Voucher Dis
Amount Take



Check Register with General Ledger Accounts Page - 2

Check Date 03/16/16 thru 04/16/16 Date - 04/18/16
Check Check Payee Youcher Explanation Payment  Bus. 0Obj Sub Voucher Dis
No. Date Number Payee Name Number -Remark- Amount Unit Acct Subl  Amount Take
521766 04/06/16 18438 LEVENHAGEN OIL CO 364360 fuel 9,921.75- 5840 6322 = 08,9210
total §.,921.75
521839 04/13/16 58712 ATAT 364676 4/16 security system 472.75- 5810 6413 7 189.10
total 189.10
521851 182019 CALUMET COUNTY DE 364694 march 2016 service/f 897.25- 5860 4875 1818 1,047.20-
364694 march 2016 service/f 5860 6408 1818 1,944 .45
total 897.25
521878 162886 FOX VALLEY CAB 364699 march nw-dar neenah/ 0,135.00- 5860 4875 1813  2,436.00-
364699 march nw-dar neenah/ 5860 4875 1813 154.00-
364699 march nw-dar neenah/ 5860 4875 1813 602.00-
364699 march nw-dar neenah/ 5860 6408 1813  9,399.00
364699 march nw-dar neenah/ 5860 6408 1813 594 .00
364699 march nw-dar neenah/ 5860 6408 1813  2,334.00
total 9,135.00
521800 152178 KIDZ KAB, LLC 364704 mar call a ride/fare. 52.00- 5860 4875 1814 8.00-
364704 mar call a ride/fare 5860 6408 1814 60.00
total 52.00
521902 17806 KOBUSSEN BUSES. L 364705 march rural fares 67.929.30- 5860 4875 1809  3,330.00-
364705 march rural fares 5860 6408 1809 15,882.48
364706 march sheltered work 5860 6408 1808 45,080.64
364707 march RT 33 5860 6408 1823 10,296.18
total 67.,929.30
521904 18850 LAKESHORE CLEANER 364552 snow removal tc 11,406.77- 5830 6440 1.614.46
364553 snow removel barn 5830 6440 232.80
364554  snow removal shelter 5830 6440 270.00
total 2.117.26
521923 268787 NEW FLYER PARTS 364561 bus parts 860.49- 5820 6326 382.77
364562 bus parts 5820 6326 477 .72
total 860.49
521924 116753 NEW HOPE CENTER, 364711 march 2016 service 16,755.51- 5860 6408 1815 16,755.51
total 16;755.51
521946 250763 ST ELIZABETH HOSP 364564 feb 2016 ada certs 3,520.00- 5850 6599 3,520.00
total 3,520.00
521975 12351 WISCONSIN MEDIA 364726 publications 4,715.90- 5810 6205 154 .88
364726 publications 5810 6205 313.49
364726 publications 5810 6205 154 .88
total 623.25
521984 270115 KWIK TRIP, INC. - 364516 fuel 1,257.97- 5820 6322 177.13
364516 fuel 5840 6322 1,080.84
total 1,257.97

total 396.679.09
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Valley Transit

Connecting the Fox Cities

April 11, 2016

To: Fox Cities Transit Commission
From: Amy Erickson, Paratransit Coordinator/Operations Supervisor
Subject: Termination of Call A Ride Contract

The Call A Ride program is a demand-responsive service located in the Towns of Buchanan and Harrison along
with parts of Appleton, where regular fixed route bus service is not available. During 2015, Valley Transit staff
noticed a significant overall decline in Call A Ride usage with only 35 total trips occurring from June through
December by two clients. Valley Transit believes the decline in usage is due to a duplication of services in the
area, as it lies within both the Call A Ride and Connector service area. Therefore, Valley Transit has proposed
that the Call A Ride service be terminated and that trips occurring in the area be transitioned to the Connector
service without interruption.

Valley Transit advertised and held a public hearing on Wednesday, March 23, 2016 at 3 P.M. to receive public
input regarding the proposed termination of the Call A Ride service. While there were no public appearances,
Valley Transit received one public comment via telephone which was presented to the Fox Cities Transit
Commission on the day of the hearing. If the Call A Ride service is terminated, Valley Transit will assist customers
to transition from the Call A Ride service to the Connector.

Recommendation: Approve termination of the Call A Ride contract effective Wednesday, June 1, 2016.



Valley Transit

Connecting the Fox Cities

April 19, 2019

To: Fox Cities Transit Commission
Finance Committee

From: Debra Ebben, Administrative Services Manager
Subject: Contract between City of Appleton, Valley Transit and Fox Valley Technical College.

Background:

In November 2014, the Fox Cities Transit Commission approved a contract between Valley Transit and Fox Valley
Technical College (FVTC) to provide rides to the FVTC students during 2015 for a fixed amount of money. Under
the agreement, program and basic adult education students enrolled in FVTC are allowed to show their student ID
card and ride any Valley Transit fixed route bus on all days and all scheduled hours that the system operates. FVTC
agreed to pay $46,000 for the service during 2015.

The program has been quite successful. During 2015, there were over 96,000 rides taken by FVTC students. During
the year, FVTC was able to encode their student ID card so that it could be used at the farebox in the same manner
a bus pass is used, enabling us to track the number of unique riders along with the number of rides individual
students take. FVTC ridership continues to grow and is currently up 3.6% year-to-date over last year. The FVTC
leadership team is very pleased with the success of this program and that it continues to provide affordable
transportation for their students, particularly low-income students who might not otherwise be able to further
their education. The current contract requires a review of student enrollment in January each year to determine if
there will be an adjustment to the annual payment. FVTC’s enroliment remained relatively flat for 2016 and Valley
Transit has not experienced any overcrowding of fixed route buses due to this program. Valley Transit and FVTC
have agreed that the program can continue at the 2015 rate of $46,000 for 2016.

Recommendation: Approve Addendum to the Fox Valley Technical College pass program.



CONTRACT BETWEEN
CITY OF APPLETON / VALLEY TRANSIT
AND
FOX VALLEY TECHNICAL COLLEGE

This Agreement is by and between the City of Appleton/Valley Transit (hereinafter referred to as
the “City”) and the Fox Valley Technical College (hereinafter referred to as “FVTC™).

The FVTC wishes to encourage the use of City bus service by FVTC students. In exchange for
the mutual consideration stated below, the parties agree as follows:

1.

During the term of this Agreement, the City agrees to honor the FVTC Identification
Card as a bus pass to allow Program and Adult Basic Education students enrolled at
FVTC to utilize the City bus services.

The FVTC agrees to establish appropriate procedures to assure that one and only one
FVTC Identification Card is distributed to each student enrolled at FVTC. If validation
becomes a management issue, the City and FVTC will mutually agree to an alternative to
the FVTC Identification Card.

The FVTC ldentification Card will be valid for transportation on all City bus routes when
shown by the students, at no additional charge as provided in this contract.

This agreement applies strictly to Valley Transit’s fixed route bus service. FVTC
students meeting the ADA paratransit eligibility criteria will have comparable access to
Valley Transit II. A fare that is double the rate of the approved regular bus cash fare will
be charged to students using Valley Transit II. The Connector services and the other
Valley Transit paratransit services are not part of this agreement.

The FVTC Identification Card is not transferable and not for resale and shall be forfeited
and confiscated if misused or presented for transportation by any person other than the
person to whom issued.

For City bus services provided for herein, in 2015, the FVTC shall pay to the City
$46,000 in January 2015 or in two payments, $23,000 in January 2015 and $23,000 in
August, 2015. In subsequent years, the FVTC shall pay to the City $2.50 per semester
for each enrolled student residing within Valley Transit’s service area which shall be
calculated and invoiced as follows: FVTC will provide the City with enrollment numbers
by January 31% of each service year and the City will invoice FVTC in February for that
year’s spring/summer semester; and, FVTC will provide the City with enrollment
numbers by September 30™ of each service year and the City will invoice FVTC in
October for that year’s fall/winter semester.

City of Appleton/Valley Transit — Fox Valley Technical College
Page 1 of 4



10.

11

13,

13

14.

15.

16.

17.

The City shall provide its established and regularly publicized bus service including one
AM tripper to FVTC.

Additional bus service may be added if both the City and FVTC mutually agree based
upon ridership need. The City shall invoice FVTC for additional service/routes at the
prevailing tripper rate which will be shared with FVTC yearly in January.

The FVTC Identification Card shall be valid for transportation on all days during all
scheduled hours on all Valley Transit buses.

The City will keep ridership records of FVTC Identification Card usage. The City will
provide quarterly ridership reports to the FVTC. FVTC and the City will work
cooperatively to obtain and share any other information deemed necessary by either or
both parties.

In providing and furnishing any of the aforementioned bus services, the City shall act as
an independent contractor, and FVTC shall not have, and shall not exercise any control
over the City’s operation.

Individual student privileges may be revoked due to violations of the Valley Transit Code
of Conduct. Valley Transit will make FVTC aware of the issues before actually revoking
the privilege.

. It is understood that the administration, management, marketing and promotion of the bus

service program are the mutual responsibility of the City and FVTC. The City will work
with FVTC to develop a marketing plan and to market the bus service program.

The City shall defend and hold harmless FVTC and its agents, servants, and employees
against all loss, damages, legal expenses and other expenses which FVTC may sustain or
become liable for on account of injury to or death of persons, or on account of damage to,
loss or destruction of property resulting from the negligent operation of city buses.

The City and the FVTC agree to cooperatively establish administrative policies and
procedures that will effectively safeguard the interest of both parties.

The City shall not be in default of any provision of the Agreement for failure to perform
where such failure is due solely to strikes, walkouts, civil insurrections or disorders,
orders of civil authorities, shortages of motor fuel or equipment, acts of God, or for any
other cause or caused beyond the control of the City.

Should the City or FVTC be unable to fulfill the requirements of this agreement because
of expected lack of funds, then either the City or FVTC may provide written notice of
such expected lack of funds upon thirty (30) days prior written notice and this agreement
shall be terminated.

City of Appleton/Valley Transit — Fox Valley Technical College
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18. FVTC or the City may cancel the contract for breach of any terms or condition of this
contract or failure to perform as specified in this contract. FVTC or the City shall
provide ten (10) calendar days written notice of contract breach and unless within ten
(10) calendar days such neglect has ceased and arrangements made to correct, the
contract may be cancelled by giving sixty (60) days notice in writing by registered or
certified mail of its intention to cancel the contract.

19. All accounts shall be settled on a prorated basis in the event of termination of this
Agreement prior to its full term.

20. The term of this Agreement at the amounts stated in Item 6 shall be for the 2015 calendar
year from January 5 through December 31, 2015 with an option by mutual agreement of
FVTC and the City to renew each of the subsequent four (4) years.

21. City warrants that it has the authority to enter into this Agreement and that any approval
required of and by the City of Appleton have been obtained are valid for the full term of
this Agreement.

The City of Appleton hereby duly executes the Agreement the 2 2day of /@W ,
2014. 7 )

By: /’2’3’ - / i P i

< Timothy/¥1. Hanna, Mayor

By: W%%WW/

Dawn A. Collins, City Clerk

By: W Z/%/

Deborah S. Wetter,
General Manager Valley Transit

Provision has been made to pay the lLability

that will accrue under this contract. Approved as to form:

/ 1 A

s b ’;l A

a?/?ﬂrw ) //““' s il ;Jj / /Lé«k
Anthony D. Saucerman, Finance Director Jdmes P. Walsh, City Attorney

City of Appleton/Valley Transit — Fox Valley Technical College
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By: é Mf—-\/

Dr. SGsan A. May
Président, Fox Valley Techmi ollege

Patti jorgensen ‘Qm
Vice President of Stude d Community

Development, Fox Valley Technical College

J\Attorney\WORD\CRB\FVTC Pass Agreement 2015.doc
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ADDENDUM TO CONTRACT
CITY OF APPLETON/VALLEY TRANSIT AND
FOX VALLEY TECHNICAL COLLEGE

THIS ADDENDUM TO CONTRACT (“Addendum”) shall serve as an understanding and

agreement between the City of Appleton/Valley Transit and the Fox Valley Technical College,

jointly referred to herein as the Parties, to extend the existing contract entered into by and between
the Parties on December 22 2014 (“Contract™).

WITNESSETH, that in exchange for the mutual consideration stated below, the Parties agree
as follows:

1. This shall memorialize an extension of the Contract for one calendar year beginning
January 1, 2016, and ending December 31, 2016, pursuant to 4 20 of the Contract.

2. All other tenﬁs of the Contract shall remain in full force and effect for the duration of the
extension term.,

3. Revisions or modifications to this Addendum must be agreed to by all Parties involved
and signed by the authorized representative of each party.

4. This Addendum may be reopened if State and/or Federal funding regulations restrict the
type of service that can be funded in any service component of the Valley Transit budget.

IN WI TNESS WHEREQOF, the Parties have caused the foregoing instrument to be executed
in three (3) original counterparts.

Dated this day of April, 2016.

FOX VALLEY TECHNICAL COLLEGE

Witness: By:

Print Name: Print Name:
Title:

Witness: By:

Print Name: ' Printed Name:
Title:

(Signature Page Continued on Next Page)
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Witness:

CITY OF APPLETON, VALLEY TRANSIT

By:

Print Name:

Witness:

Daniel Sandmeier, Acting General

Manager for Valley Transit

By:

Print Name:

Witness:

Timothy M. Hanna, Mayor

By:

~ Print Name:

Kami Lynch, City Clerk

Provision has been made to pay the liability
that will accrue under this contract. Approved as to Form:

Anthony D. Saucerman, Director of Finance James P. Walsh, City Attorney

JA\Attorney\WORD\FORMS\CONTRACT\2016\Contracts\Valley Transit Fox Valley Technical College Addendum.docx
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Title VI Plan

Valley Transit - Appleton, Wisconsin

Adopted on:  April 27, 2016

Adopted by: Fox Cities Transit Commission

This policy is hereby adopted and signed by:

Valley Transit

Executive Name/Title: Dan Sandmeier, Interim General Manager

Executive Signature:

Policy Statement

Valley Transit as a recipient of Federal Transit Administration (FTA) grant dollars either directly
from FTA or through the Wisconsin Department of Transportation (WisDOT) will comply with the
Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the U.S. Department of
Transportation implementing regulations.

Valley Transit operates its programs and services without regard to race, color, and national
origin in accordance with Title VI of the Civil Rights Act. Any person who believes she or he has
been aggrieved by any unlawful discriminatory practice under Title VI may file a complaint with
Valley Transit.

Title VI Plan Elements
Valley Transit’s Title VI plan includes the following elements:

1. Evidence of Policy Approval

2. Notice to the Public

3. Complaint Procedure

4. Complaint Form

5. List of transit related Title VI Investigations, Complaints and Lawsuits
6. Public Participation Plan

7. Language Assistance Plan

8. Minority Representation Table and Description

ote: Additional materials will be attached, if required.
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Valley Transit will review its policy at least once a year to determine if modifications are
necessary. As applicable, Valley Transit will meet with its third party contractor (transit provider)
or lessee on an annual basis to ensure compliance with Title VI plan requirements.

Policy Updates — Activity Log

Date

Activity
(Review/Update/Addendum/ Person Responsible
Adoption/Distribution)

Remarks
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TITLE VI Notice to the Public

Valley Transit's Notice to the Public is as follows:

Notifying the Public of Rights Under Title VI

Valley Transit

v' Valley Transit operates its programs and services without regard to race, color,
and national origin in accordance with Title VI of the Civil Rights Act. Any person
who believes she or he has been aggrieved by any unlawful discriminatory
practice under Title VI may file a complaint with Valley Transit.

v" For more information on Valley Transit’s civil rights program, and the procedures
to file a complaint, contact 920-832-5800, (TTY 920-993-7083; email
valley.transit@appleton.org; or visit our administrative office at 801 S. Whitman
Avenue, Appleton, W1 54914. For more information, visit
www.myvalleytransit.com

v' A complainant may file a complaint directly with the Federal Transit
Administration by filing a complaint with the Office of Civil Rights, Attention: Title
VI Program Coordinator, East Building, 51" Floor-TCR, 1200 New Jersey Ave.,
SE Washington, DC, 20590.

v"Ifinformation is needed in another language, contact 920-832-5800.
Si se necesita informacion en otro idioma de contacto, 920-832-5800.
Yog hais tias cov lus ghia uas yuav tsum tau nyob rau hauv lwm yam lus, hu rau
920-832-5800.

Valley Transit's Notice to the Public is posted in the following locations:

Agency website [www.myvalleytransit.com]
Public area of Administrative Office

Inside vehicles

Rider Guides/Schedules

Transit shelters and stations

AN NN NN
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Title VI Complaint Procedure

Valley Transit's Title VI Complaint Procedure is made available in the following locations: (check all
that apply)

v' Agency website, either as a reference in the Notice to Public or in its entirety
v Hard copy in Administrative Office and Downtown Appleton Transit Center
v"Available in appropriate languages for LEP populations, meeting the Safe Harbor Threshold.

Any person who believes she or he has been discriminated against on the basis of race, color,
or national origin by Valley Transit may file a Title VI complaint by completing and submitting the
agency’s Title VI Complaint Form.

Valley Transit investigates complaints received no more than 180 calendar days after the
alleged incident. Valley Transit will process complaints that are complete.

Once the complaint is received, Valley Transit will review it to determine if our office has
jurisdiction. The complainant will receive an acknowledgement letter informing her/him whether
the complaint will be investigated by our office.

Valley Transit has five calendar days to investigate the complaint. If more information is needed
to resolve the case, Valley Transit may contact the complainant.

The complainant has ten (10) calendar days upon receipt of the letter to send requested
information to the investigator assigned to the case.

If the investigator is not contacted by the complainant or does not receive the additional
information within thirty (30) calendar days, the city can administratively close the case. A case
can be administratively closed also if the complainant no longer wishes to pursue their case.

After the investigator reviews the complaint, she/he will issue one of two (2) letters to the
complainant: a closure letter or a letter of finding (LOF).
v A closure letter summarizes the allegations and states that there was not a Title VI
violation and that the case will be closed.
v A letter of finding (LOF) summarizes the allegations and the interviews regarding the
alleged incident, and explains whether any disciplinary action, additional training of the
staff member, or other action will occur.

If the complainant wishes to appeal the decision, she/he has 180 calendar days after the date of
the letter or the LOF to do so.

A person may also file a complaint directly with the Federal Transit Administration, at FTA Office
of Civil Rights, 1200 New Jersey Avenue SE, Washington, DC 20590.

If information is needed in another language, then contact 920-832-5800.

Si se necesita informacion en otro idioma de contacto, 920-832-5800.
Yog hais tias cov lus ghia uas yuav tsum tau nyob rau hauv lwm yam lus , hu rau 920-832-5800.
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Title VI Complaint Form

Valley Transit's Title VI Complaint Procedure is made available in the following locations: (check all
that apply)

v' Agency website, either as a reference in the Notice to Public or in its entirety
v Hard copy in Administrative Office and Downtown Appleton Transit Center
v Available in appropriate languages for LEP populations, meeting the Safe Harbor Threshold.

This form is designed to assist you in filing a Title VI complaint with Valley Transit. You are not
required to use this form, your complaint may be filed in any manner, such as a letter, that
contains the same information. However, for Valley Transit to perform a complete investigation,
it is important to include all of the information that this form asks for.

SECTION I:
Name:

Address:

Home Telephone: Cell or Alternate Telephone:

SECTION Il
Are you filing this complaint on your own behalf?  Yes[] No []
If you answered “Yes” go to Section lll.

Name of person discriminated against if other than yourself:

Please explain why you are filing for a third party:

Please confirm that you have obtained permission to file on this person’s behalf: Yes 1 No [

SECTION IlI:
Have you filed this complaint with any other agency : Yes [] No [

If you answered “Yes” please provide the following:

Name of agency:

Address:

Contact Person:

Telephone Number:
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SECTION IV:
Title VI protects members of three protected classes — Race, Color, National Origin. Please
specify which protected class/classes that you feel is/are being discriminated against:

[J Race [J Color [J National Origin

SECTION V:
Program that you feel discriminated against you:

Do you know the name of the individual?:

If not, could you please describe the individual?:

Please provide the following information regarding the incident:

Date: Time; Bus Route/Number:

Location:

SECTION VI
What type of harm or discriminatory action was taken against you?

[1 Service [1 Accommodation
[] Hostile Environment [] Other
If “Other”, please specify:

SECTION VII:
Please provide a detailed description of the incident:
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SECTION VIII:
Were there any other witnesses to this incident?  Yes [ No [J

Name:

Address:

Telephone:

SECTION IX:
Is there any other information that you would like to provide to assist us in our investigation of
this incident:

SECTION X:
What remedy would you like Valley Transit to consider?

Signature Date

NOTE: COMPLAINT WILL NOT BE ACCEPTED WITHOUT A SIGNATURE.

Valley Transit’s Title VI Officer will investigate all complaints. At the conclusion of our investigation we will send a
letter of finding to the complainant. If our investigation determines that we were not in violation of Title VI, our letter
will explain why we were in compliance. If it is determined that there was a violation of Title VI, our letter will
document the violation and the action that Valley Transit will take to become compliant.

No one may intimidate, threaten, coerce, or engage in other discriminatory conduct against anyone because he or
she has filed a complaint to secure rights protected by the nondiscrimination statutes we enforce. Any individual
alleging such harassment or intimidation may file a complaint with Valley Transit or the Federal Transit
Administration.

Please submit this form in person at the address below, or mail this form to:

Valley Transit Title VI Coordinator
801 S. Whitman Avenue
Appleton, WI 54914
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List of Transit Related Title VI Investigations, Complaints and Lawsuits

The City of USA maintains a list or log of all Title VI investigations, complaints and lawsuits,
pertaining to its transit-related activities.

Check One:

There have been no investigations, complaint and/or lawsuits filed against us during
v’ the report period.

There have been investigations, complaints and/or lawsuits filed against us. See list

below. Attach additional information as needed.

Summary
Date (include basis of Status Action(s) Taken
(Month, complaint: race, color, or
Day, Year) national origin)

Investigations

1.

Lawsuits

1.

Complaints

1.

2.
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Public Participation Plan
Strategies and Desired Outcomes

To promote inclusive public participation, Valley Transit will employ the following strategies, as
appropriate:
v Provide for early, frequent and continuous engagement by the public.
Select accessible and varied meeting locations and times
Employ different meeting sizes and formats
Provide childcare and food during meetings, if possible.
Use social media in addition to other resources as a way to gain public involvement
Use radio, television or newspaper ads on stations and in publications that serve LEP
populations. Outreach to LEP populations may also include audio programming available on
podcasts.
v' Expand traditional outreach methods by visiting ethnic stores/markets and restaurants,
community centers, libraries, faith-based institutions, local festivals, etc.

ASANENENEN

Public Outreach Activities

Valley Transit maintains a log/record of the various types of outreach activities it uses to promote
inclusive public participation. On an annual basis, Valley Transit reviews its log of outreach activities
to determine if additional or different strategies are needed to promote inclusive public participation.

The direct public outreach and involvement activities conducted by Valley Transit are summarized in
the table below. Efforts include meetings, surveys, focus groups, attendance at community events,
etc.

Information collected on the size, location, meeting format, number of attendees, etc. as well as the
scope of the distribution method (i.e. posters were placed in all shopping centers in the affected
area) will be used for future planning efforts. Examples of additional supporting materials include
copies of meeting announcements, agendas, posters, attendee list, etc.

Date Publicized
and Outreach Method
Event Valley Transit Event Communication (Meeting, Notes
Date Staffer(s) Method Focus Group,
(Public Notice, Posters, Survey, etc).
Social Media)
May 2014 Nikki Voelzke Strategic Plan Public April and May 2014 Open House,
Open House Public notices, flyers, survey
website and social media
May 2014 Nikki Voelzke Strategic Plan Focus April and May 2014 Focus Group
Groups Public notices, flyers,
website and social media
May 14, Deborah Wetter Public Hearing April and May 2014 Public
2014 (former GM), Nikki for Connector service | Public Notices, posters, Hearing/Meeting
Voelzke, Debra fare increase flyers, website, media,
Ebben, Amy Erickson social media
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October

Deborah Wetter

Fare increase Public

October 2014

Public Hearing

22,2014 (former GM), Nikki Hearing during Fox Public Notice, posters,
Voelzke, Debra Ebben Cities Transit flyers, website, media,
Commission social media
November Deborah Wetter Fare increase Public October & November Public Hearing
5,2014 (former GM), Debra Hearing during 2014
Ebben Appleton Common Public Notice, posters,
Council flyers, website, media,
social media
March 23, Daniel Sandmeier, Public Hearing for February & March 2016 Public Hearing
2016 Nikki Voelzke, Debra Call-A-Ride service Public Notice, posters,

Ebben, Amy Erickson

termination

flyers, website, social
media
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Language Assistance Plan

Plan Components

As a recipient of federal US DOT funding, Valley Transit is required to take reasonable steps to
ensure meaningful access to our programs and activities by limited-English proficient (LEP) persons.

Limited English Proficient (LEP) refers to persons for whom English is not their primary language
and who have a limited ability to read, write, speak or understand English. This includes those who
have reported to the U.S. Census that they speak English less than very well, not well, or not at all.

Valley Transit's Language Assistance Plan includes the following elements:

1. The results of the Four Factor Analysis, including a description of the LEP population(s),
served.

2. A description of how language assistance services are provided by language

3. A description of how LEP persons are informed of the availability of language assistance
service

4. A description of how the language assistance plan is monitored and updated

5. A description of how employees are trained to provide language assistance to LEP persons

6. Additional information deemed necessary

Methodology

To determine if an individual is entitled to language assistance and what specific services are
appropriate, Valley Transit has conducted a Four Factor Analysis? of the following areas: 1)
Demography, 2) Frequency, 3) Importance and 4) Resources and Costs.

LEP Four Factor Analysis

Factor 1: Demography: Identifies the number or proportion of LEP persons served and the
languages spoken in the service area.

The first factor of the Four Factor Analysis is the basis of the Language Assistance Plan. It
requires Valley Transit to review its US Census data to determine if it meets the LEP Safe
Harbor Threshold.

US Census and American Community Survey (ACS) Data2

Valley Transit did the following:

1. Inserted a copy of Valley Transit's county LEP data in the Title VI plan. This data was found
at the WisDOT website http://www.dot.wisconsin.gov/localgov/docsttitle6-lep.pdf or the US
Census Bureau American Fact Finder website
http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml

1 DOT LEP guidance https://www.civilrights.dot.gov/page/dots-lep-quidance

2 The ACS publishes data in many forms on the Census Bureau American Fact Finder website
http://factfinder2.census.gov/faces/nav/jsf/pages/searchresults.xhtml
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2. Analyzed the LEP demographic data for Valley Transit's program and/or service area by
calculating the Safe Harbor Threshold for two to three of the largest language groups
identified other than English.

a. The Safe Harbor Threshold is calculated by dividing the population estimate for a
language group that “Speaks English less than very well” by the total population of
the county.

i. The LEP Safe Harbor Threshold provision stipulates that for each LEP group
that meets the LEP language threshold (5% or 1,000 individuals, whichever
is less of the population to be served) Valley Transit must provide translation
of vital documents in written format for the non-English users.

ii. Examples of written translation of vital documents include the Title VI policy
statement and/or Notice to the Public (Appendix 2), Title VI Complaint
Procedure (Appendix 3), Title VI Complaint Form (Appendix 4), and ADA
paratransit eligibility forms.

3. Explained the results of the analysis of the county LEP data in the demographic section of
the Four Factor Analysis.

Factor 2: Frequency: Identifies the frequency staff (and transit provider/lessee, if applicable) comes
into contact with LEP persons.

LEP persons are persons identified as speaking English less than very well, not well or not at
all. Just because a person speaks a language other than English doesn’t mean they don't
speak English or are identified as LEP.

The summary below discusses the frequency with which Valley Transit staff, and/or its
contractor/lessee come into contact with LEP persons. It also provides information on the
how staff is instructed to meet the needs of LEP persons. Valley Transit staff persons are
encouraged to use LEP resource materials to assist LEP persons.

Factor 3: Importance: Explains how the program, service or activity affects people’s lives.

The summary below discusses how Valley Transit's program and services impact the lives of
person’s within the community. Valley Transit will specify the community organizations that
serve LEP persons, if available.

Factor 4: Resources and Costs: Discusses funding and other resources available for LEP
outreach.

The summary below discusses the low cost methods Valley Transit uses to provide outreach
to LEP persons as well as train staff (and transit provider/lessee, if applicable) on Title VI and
LEP principles.

Additional Required Elements

In addition to the Four Factor Analysis (listed below as item #1), Valley Transit addresses the
following elements:

Item #2: A description of how language assistance services are provided by
language
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ltem #3: A description of how LEP persons are informed of the availability of
language assistance service

Item #4: A description of how the language assistance plan is monitored and
updated

ltem #5: A description of how employees are trained to provide language
assistance to LEP persons

And, any additional information deemed necessary.

Valley Transit — Summary of the Language Assistance Plan Components

Item #1 — Results of the Four Factor Analysis (including a description of the LEP population(s)
served)

Factor 1 — Demography

The number or proportion of LEP persons in Valley Transit's service area who may be served or
are likely to encounter a Valley Transit program, activity or service.

The US Census Bureau — American Fact Finder (2008-2012) reports there are numerous languages
spoken in Calumet, Outagamie and Winnebago Counties. County. Some of these languages include
Spanish, German, Russian, Urdu, Chinese, Korean, and Hmong. After English, the second largest
language group is Spanish followed by Hmong.

The Safe Harbor Threshold is calculated by dividing the population estimate for a language group
that “speaks English less then very well” by the total population of the county. The LEP Safe Harbor
Threshold provision stipulates that for each LEP group that meets the LEP language threshold (5%
or 1,000 individuals, whichever is less), Valley Transit must provide translation of vital documents in
written format for non-English speaking persons.

In Valley Transit's service area, with a population estimate of 216,154, 4,953 persons have identified
themselves as Spanish speaking and “speaks English less than well”. 2,162 persons have identified
themselves as Hmong speaking and “speaks English less than well”. Both language groups are
above the 5% or 1,000 person threshold of the population to be served. This means Valley Transit is
required to provide written translation of vital documents. All of the other language groups listed
above are below the Safe Harbor Threshold. This means, at this time, Valley Transit is not required
to provide written translation of vital documents in these languages.

Factor 2 — Frequency
Valley Transit employees will be trained on what to do when they encounter a person that speaks
English less than well. Valley Transit will track the number of encounters and consider making

adjustments as needed to its outreach efforts to ensure meaningful access to all persons and
specifically to LEP and minority populations of Valley Transit's programs and services.
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Log of LEP Encounters

Valley Transit uses “I Speak” Language identification cards (See Attachments #1 and #2) on our
buses and facilities to assist LEP individuals. We are also working with our contracted service
providers to be sure the cards are available in their vehicles.

Factor 3 — Importance

Valley Transit understands an LEP person with language barrier challenges also faces difficulties
obtaining health care, education, access to employment and nutrition meal sites, recreational
services and socialization. A transportation system is a key link to connecting LEP persons to these
essential services.

Valley Transit is in the process of identifying the activities and services which would have serious
consequences to individuals if language barriers prevented access to information or the benefits of
those programs. Valley Transit will work with the Fox Valley Hispanic Interagency coalition and the
Hmong-American Partnership to determine these items.

Factor 4 — Resources and Costs

Valley Transit conducts outreach activities by working with community ethnic organizations (Casa
Hispana, Hmong-American Partnership, Refugee Resettlement Committee and African Heritage)
and works closely with the City of Appleton’s Diversity Coordinator who manages all contracts and
communications as they relate to interpreter services. These outreach/resource awareness efforts
are low cost methods and are accomplished by existing staff resources and the use of posting
website information and developing and printing brochures/materials.

The on-going annual translation and printing costs for providing alternative language documents is
estimated to be $7,000.

Page 14 of 21




Item # 2 — Description of how Language Assistance Services are Provided

v Examine records to see if requests for language assistance have been received in the past,
either at meetings or over the phone, to determine whether language assistance might be
needed at future events.

v When Valley Transit sponsors an event, have a staff person greet participants as they arrive.
By informally engaging participants in conversation it is possible to gauge each attendee’s
ability to speak and understand English.

v Have Language Identification cards available at Valley Transit events near the registration
table. Individuals self-identifying as persons not proficient in English may not be able to be
accommodated with translation assistance at the event, but it will assist the sponsoring agency
in identifying language assistance needs for future events.

v Have Language Identification cards on all transit vehicles to assist vehicle operators in
identifying specific language assistance needs of passengers. If such individuals are
encountered, vehicle operators will be instructed to try to obtain contact information to give to
the transit system manager for follow-up. Dispatchers and schedulers will also be instructed to
obtain contact information from LEP individuals they encounter, either in person or over the
telephone.

v Language Identification cards are available at the Transit Center and at the main office
reception desk. It is especially important for the Transit Center to have these cards available
since it is the central hub for the system.

v' Vebhicle operators and other front-line staff, like dispatchers, and dial-a-ride schedulers, will be
surveyed annually on their experience concerning any contacts with LEP persons during the
previous year. This survey will be conducted in October of each year.

Iltem # 3 - Description of how LEP Persons are Informed of the Availability of
Language Assistance Service

Valley Transit does the following to inform LEP persons of the availability of language assistance
services:

v' Publish a timetable and route map in Spanish. This is available in a print form and on Valley
Transit's website. Hmong versions will be available when possible, however, most of the older
Hmong population does not read the language, so the success of this effort is questionable.

v" Review outreach activities and the frequency of contact with LEP individuals to determine
whether additional language assistance services are needed.

v' The Valley Transit website uses the “Google Translate” translation service. This service allows
users to translate any, or all, parts of the website into their native language.

v Utilize pictograms and other symbols on travel cards to assist LEP persons with bus route
information.

v Utilize Wisconsin Relay 7-1-1, the state of Wisconsin resource to assist with communication
needs http://www.wisconsinrelay.com/spanish.html and http://www.wisconsinrelay.com/

Item # 4 — Description of how the Language Assistance Plan is Monitored and Updated

Valley Transit reviews its plan on an annual basis or more frequently as needed. In particular, Valley
Transit will evaluate the information collected on encounters with LEP persons as well as public
outreach efforts to determine if adjustments should be made to the delivering of programs and
services to ensure meaningful access to minority and LEP persons.

In addition, Valley Transit will meet with our contracted service providers on an annual basis to
ensure the Title VI requirements are met. The site visit and training will occur before the end of 2016.
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Iltem #5 - Description of how Employees are Trained to Provide Language Assistance
to LEP Persons

Each year, Valley Transit will review the principles of Title VI and Valley Transit's Language
Assistance Plan with its employees. Valley Transit will ensure that our contracted service providers
also educate their staff on Title VI requirements, and specifically LEP provisions.

The following training will be provided:

Information on the Valley Transit Title VI Policy and LEP responsibilities.
Description of language assistance services offered to the public.

Use of the Language Identification cards.

Documentation of language assistance requests.

How to handle a potential Title VI/LEP complaint.

ASANENENEN
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Minority Representation Information

A. Minority Representation Table?

Valley Transit is in the process of obtaining this information. A Minority Representation Data
Collection form will be distributed at the April 27, 2016 meeting of the Fox Cities Transit Commission.

B. Efforts to Encourage Minority Participation

Valley Transit understands diverse representation on committees, councils and boards results in
sound policy reflective of its entire population. As such, Valley Transit encourages patrticipation
of all its citizens.

As vacancies on boards, committees and councils become available, Valley Transit will make
efforts to encourage and promote diversity.

To encourage participation on its boards, committees and councils, Valley Transit will continue to
reach out to community, ethnic and faith-based organizations to connect with all populations.

3 County data by race obtained from WisDOT website http://www.dot.wisconsin.gov/localgovi/transit/title6.htm or the
US Census Bureau American Fact Finder website http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml
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Minority Representation Data Collection Form

Fox Cities Transit Commission

Date:

Dear Commissioner,

As Valley Transit is a recipient of federal funds, we are required under Title VI of the Civil Rights statue to
ascertain the racial/ethnic make-up of any non-elected boards, commissions, councils, etc.

Data from this section is used for statistical and reporting purposes. The information may be subject to
disclosure under federal or state law or rule.

Anti-Discrimination Notice

It is unlawful for Valley Transit to fail or refuse to provide services, access to services or activities, or
otherwise discriminate against an individual because of an individual’s race, color, religion, sex, national
origin, disability or veteran status.

We invite council members to voluntarily self-identify their race/ethnicity in order for us to comply with FTA
Title VI regulations. This information will be used according to the provisions of applicable federal and
state laws, executive orders and regulations, including those requiring the information to be summarized
and reported to the federal government for civil rights enforcement purposes.

Race/Ethnicity

If you choose to self-identify, please mark the one box describing the race/ethnicity category with which
you primarily identify:

____Asian or Pacific Islander: All persons having origins in any of the peoples of the Far East, Southeast
Asia, the Indian subcontinent, or the Pacific Islands. This area includes, for example, China, Japan,
Korea, the Philippine Islands and Samoa.

___Black and/or African American (not of Hispanic origin): All persons having origins in any of the Black
racial groups of Africa.

Hispanic: All persons of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish
culture or origin, regardless of race.

American Indian or Alaskan Native: All persons having origins in any of the original peoples of North
America, and who maintain cultural identification through tribal affiliation or community recognition.

____Caucasian (not of Hispanic origin): All persons having origins in any of the original peoples of
Europe, North Africa or the Middle East.
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Fixed Route Service Standards

Vehicle Load Standards

1. Expressed in writing

The average of all loads during the peak operating period should not exceed vehicles’ achievable
capacities, which are 30 passengers for an ARBOC Spirit of Mobility bus, 58 passengers for
standard 32-foot buses, and 67 passengers for standard 40-foot buses.

2. Expressed in tabular format

ARBOC Spirity of Mobility 2 20 10 30 2 26
32’ Orion VII 16 31 27 58 2 54
40’ Orion VI 4 37 30 67 2 61

Vehicle Headway Standards

1. Expressed in writing

Vehicle Headway is the length of time it takes between two buses traveling in the same direction on
a particular route. Valley Transit's buses are scheduled with either 30 or 60 minute headways.
During peak service, all half hour routes, and some hour long routes run with 30 minute headways.
During the off-peak times all routes run once per hour.

2. Expressed in tabular format

ROUTE(S) WEEKDAY PEAK | WEEKDAY OFF-  SATURDAY SPECIAL NOTES

SERVICE PEAK SERVICE ~ SERVICE
1,2,3,4&5 30 Minutes 60 Minutes 60 Minutes
9 30 Minutes 30 Minutes 30 Minutes
12,15, 20, 30 & 41 | 60 Minutes 60 Minutes 60 Minutes
6 N/A 60 Minutes 60 Minutes Begins service at 5:50 p.m. M-F
8 30 Minutes 60 Minutes N/A Last route leaves at 4:50 p.m. M-F
11 60 Minutes 60 minutes N/A Last route leaves at 4:20 p.m. M-F
16 30 Minutes 60 Minutes N/A Last route leaves at 4:50 p.m. M-F
19 N/A 60 Minutes 60 Minutes Begins service at 5:20 p.m. M-F
31 60 Minutes 60 Minutes 60 Minutes Last route leaves at 5:20 p.m. M-F
32 60 Minutes 60 Minutes 60 Minutes Last route leaves at 5:50 p.m. M-F
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On-Time Performance Standards

One of the most important of Valley Transit's service standards is its On-Time Performance or
adherence to published schedules.

e A Valley Transit bus is considered on-time if it departs a scheduled time point no more than 1
minute early or more than 5 minutes late.
e Valley Transit's On-Time Performance objective is 90% or greater.

Valley Transit continuously monitors on-time performance and system results are published as part
of quarterly performance reports covering all aspects of operations.

Service Availability Standards

Valley Transit currently provides service to all major destinations and large employment centers
within the communities that it serves. The majority of the City of Appleton has bus service within one
qguarter mile of all residents. Valley Transit optimizes the funding and resources that it receives from
the partner communities to maximize its route coverage within these communities. Valley Transit
frequently reviews its level of service to each community and discusses expansion opportunities
when resources to do so become available.
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Fixed Route Service Policy

Vehicle Assignment Policy

As the age and condition of almost all of Valley Transit's fleet is currently identical, the only defining
characteristic that determines vehicle assignment is capacity. Valley Transit frequently reviews the
ridership of its routes and assigns the larger and smaller capacity buses to the areas whose
ridership best matches these capacity characteristics.

Transit Amenities Policy

Valley Transit has nearly 1,150 bus stops, many of which have been in place for more than forty
years. Three years ago, all stops were re-signed with more visible signage that also includes the
route number(s) that service the stop. Additionally, each sign has its ID number listed on it for use
with Valley Transit's real-time bus arrival data system.

Valley Transit also has a number of bus shelters located throughout the service area. Most of these
shelters have also been in place for many years. As funding becomes available, old shelters are
being replaced with new, accessible shelters.

New shelter locations can be requested by contacting Valley Transit. New installations are

dependent on the ability to obtain the necessary right of way to locate the shelter, and a sponsoring
business or other entity to provide snow removal, if possible.
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Attachment 1

United States

Census

2010

LANGUAGE IDENTIFICATION FLASHCARD
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Motka i kahhon ya yangin (ntlingnu' manaitai pat Gntingnu' kumentos Chamorro.

UnSRARAERE R 3L 30, TR R IUAE.

AR AR BERE TS S 0 3

i
i

AR IAE o

ol

Oznadite ovaj kvadrati¢ ako Citate ili govorite hrvatski jezik.

Zaskrtnéte tuto kolonku, pokud ¢tete a hovorite Cesky.

Kruis dit vakje aan als u Nederlands kunt lezen of spreken.

Mark this box if you read or speak English.

[

DB-3309

U.S. DEPARTMENT OF COMMERCE

ics and .
U.S. CENSUS BUREAU

1. Arabic

2. Armenian

3. Bengali

4. Cambodian

5. Chamorro

6. Simplified
Chinese

7. Traditional
Chinese

8.Croatian

9. Czech

10. Dutch

11. English

12. Farsi



Cocher ici si vous lisez ou parlez le francais.

Kreuzen Sie dieses Késtchen an, wenn Sie Deutsch lesen oder sprechen.

Enuewote avtd o mAaioto av StaBadete 1 phdte EAAnvika.

Make kazye sa a si ou li oswa ou pale kreyol ayisyen.

JTTTT 370 fg=4T S o7 Ug ®ebd g1 dT 3§ od Ut forg S |

Kos lub voj no yog koj paub twm thiab hais lus Hmoob.

Jelolje meg ezt a kockat, ha megérti vagy beszéli a magyar nyelvet.

Markaam daytoy nga kahon no makabasa wenno makasaoka iti Ilocano.

Marchi questa casella se legge o parla italiano.

BAZBZHZNEY. SEEDESEZZICEEMTTIESL,

ot

Fol & gAY B

st

& glewl o] zhe] EASHAIA <.

Thouulaeenl fanaueugiuanuwagnano.

[

Prosimy o zaznaczenie tego kwadratu, jezeli postuguje si¢ Pan/Pani
jezykiem polskim.

DB-3309

U.S. DEPARTMENT OF COMMERCE

ics and istics A
U.S. CENSUS BUREAU

13.

14.

15.

16.

French

German

Greek

Haitian
Creole

17. Hindi

18.

19.

20.

21.

22.

23.

24,

25.

Hmong

Hungarian

llocano

Italian

Japanese

Korean

Laotian

Polish



Assinale este quadrado se vocé 1€ ou fala portugués.

Insemnati aceasta casuta daca cititi sau vorbiti roméneste.

ITomeTbTE 3TOT KBaJIpaTuK, €CJIN Bbl YUTACTEC UJIM TOBOPUTE MO-PYCCKU.

Ob6enexxnre oBaj kBagpaTnh yKOIMKO 4uTaTe U TOBOPUTE CPIICKN je3UK.

Oznacte tento Stvorcek, ak viete Citat’alebo hovorit' po slovensky.

Marque esta casilla si lee o habla espafiol.

Markahan itong kuwadrado kung kayo ay marunong magbasa o magsalita ng Tagalog.

TinuaTnauunsa ludn sdivinutuvsnyanuIne.

Maaka 'i he puha ni kapau 'oku ke lau pe lea fakatonga.

BigMiTeTe 110 KITITUHKY, SIKIIIO BU YUTAETE a00 TOBOPUTE YKPATHCHKOIO MOBOIO.

T

-u @utﬁuié,uw?ugziztagwf

3

Xin d4dnh dau vao 6 nay néu quy vi bi€t doc va néi dugc Viét Ngir.

AN OTYI TN VYD PR DIN DLOYP DYT VIIMNINI

DB-3309

U.S. DEPARTMENT OF COMMERCE

ics and istics A ation
U.S. CENSUS BUREAU

26. Portuguese

27. Romanian

28. Russian

29. Serbian

30. Slovak

31. Spanish

32.Tagalog

33. Thai

34.Tongan

35. Ukranian

36. Urdu

37 Vietnamese

38.Yiddish



Attachment 2:
Right to an Interpreter

Your

You have the right to an interpreter at no cost to you. Please point
to your language. An interpreter will be called. Please wait.

Albanian

Shqip

Keni té drejtén pér pérkthyes falas gjaté
vizités mjeksore. Ju lutem tregoni me gisht
gjuhén qé flisni. Ju lutem prisni, do t’ju
gjejmé njé pérkthyes pér viziten mjekésore.

Amharic

ATICE

PATOIP® D, AOTCATY, PTI1TT T av-(1T
AP T 09915175 PTG TT £
Naom&g° avhht: ANTCATY, AOhné
&0 A0h® &0

Arabic

S,

da\sﬁd\ujd-u))sm‘)auhhécd)mﬂ\dlda
(_\A)JA” ;Lcm\uaa.‘)hy\da.a@} ‘fu.nl\

Armenian

Zuytpkl

“nip hpunip niilip wnwig nplik Jwnh
pupguwihy niukiwg: Mugpnud Bup dwntwbpbp
&tin 1kgniu b dkp hwdwp pupgquuihy Yhubskup:
inpoud Elp uyquubp:

Bengali

o

G |
AT AP TER AR aFST
(TSR METH| IR FE A-AH SR
@A ©f (RE fd aFsa (e
TIF] Q| IPER FE O F |

Cape Verdean Creole

Criolu di Cabu Verdi]

Nhos tem direito a um intérprete gratuito di
nhos lingua. Mostra qual qui nhds lingua pa
nd podi tchoma intérprete. Nhés aguarda
um momento, por favor.

Chinese - Simplified

3L

Cantonese

JURE

PRAT BRI ZESR — {7 G 9% ¥ 4% 16 5
TR HARINE S o AL SR ORI ST,
LERERC

Taiwanese/Fukienese
LIS /3 74
BSTE/ AR

Mandarin Toisanese

[ B il

Min
[] 75

Chinese - Traditional

H13C

Cantonese Mandarin Toisanese Taiwanese/Fukienese Min

BEHRE | W | PG | A |wA
M\ﬁ%ﬂ%j@—ﬁﬁaﬁﬁ‘ﬂ%ﬁ%o AT H
RHIRES o ek Bk R IRIRES, FHMIK.

Dari

oL

G Sl ADdN an e S AS 4 o Led
355 O 4 Ul sy o culy gy 4
155 Gl 5353 )9 p s g L3S 0
ey it Uik, 04

French

Francais

Vous avez droit gratuitement aux services
d’un interpréte. Veuillez indiquer votre
langue. Nous allons contacter un interpréte.
Veuillez patienter si’il vous plait!

German

Deutsch

Sie haben kostenlosen Anspruch auf
eine/n Dolmetscher/in. Bitte deuten Sie
auf Ihre Sprache. Ein/e Dolmetscher/in
wird gerufen. Bitte warten Sie.

Greek

EAAnvIKa

Eivat dikoiopd cog va xpnoyoromoete diepunvéa
KOPIG Kopio ypnUatikn eXBapuveon. Zog TopuKaAODLE,
vrodei&te ™ yYAdooa mov pikdte. Oo 1domomcGovpe
éva oteppunvéa. Mapakord mepévete.

Haitian Creole

Kreyol Ayisyen

Ou gen dwa a yon entépret gratis. Tanpri
montre nou lang pa w la. N ap rélé yon
entépret pou ou. Tanpri ret tann.

Hebrew

NNy

M9y 92 XYY 1237075 Mot nR T v
TAXNNNT IOV TOWN DY VAR KIX T2
NN RIR LROPY

Hindi
et e 1S e U ganfdar dar g

&1 3SR §1 FIT 39l AT H SRT B
GIITRT T OIRAT STTINT| HOAT FveT |

Hmong

Hmoob

Koj muaj cai txais kev pab txhais lus dawb
tsis them nyiaj. Thov taw tes rau koj hom lus
nov. Mam hu tus txhais lus. Thov nyob tos.

Italian

Italiano

Avete diritto ad un interprete. Il servizio &
gratuito. Indicate la vostra lingua e
attendete; un interprete sara chiamato al
pill presto.

Japanese

H A7
AR RIS A E T, B
THEBEAEA LT FS, BREF
B LETOTREL TS, O

Khmer
<

i2d
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NSNS EENSHRUMIUIENUSSSSINY
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RS WIgIERURTUEAERY
NSNS [l

Korean
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Laotian

70

D50 2uIeccUwIFN LS .
N8R TWITIZOINI. 1WWITIPEHNCELL?.
NESLIAT.

Persian
.

AST () 50 203 4331 an yie S A4S 3 Hla GBa e
S 2 oL 23 gl 4 Ll o s
iley laiie (il 05 28] g Cal 5350 Gl s aa e

Polish

Jezyk Polski’]

Masz prawo do korzystania z ustug
polskiego tlumacza. Ustuga ta jest na
nasz koszt. Proszg wskazaé swoj jezyk.
Prosze czeka¢. Laczymy z thumaczem.

Portuguese

Portugués

Vocé tem o direito a um intérprete de graga.
Por favor aponte para a lingua que vocé fala.
Um intérprete sera chamado. Por favor
espere.

Russian

Pycckun

Br1 nMeeTe mpaBo Ha yCIIyru 0eCIuIaTHOTO
[epeBOIUMKA. Y KAKUTE, MOXKallyiicTa, Ha
Bamr s3p1k. [lepeBogunk OymeT BBI3BaH.
[oxanyiicta, HOJOXKIOUTE.

Serbo-Croatian

Srpsko-Hrvatski jezik
Vi imate pravo na besplatnog prevodioca.
Molimo vas da pokazete na vas govorni
jezik. Prevodilac ce biti pozvan. Hvala i
molimo vas da sacekate.

Somali

Soomaali

Waxaad xaq u leedahay in tarjumaan
lacag la’aan ah laguugu yeero. Fadlan
farta ku fiiq lugaddaada. Tarjumaan ayaa
laguugu wacayaa. Ee fadlan sug!

Spanish

Espaiiol

Usted tiene derecho a un intérprete gratis.
Por favor, sefiale su idioma y llamaremos a
un intérprete. Por favor, espere.

Swahili

Swahili

Ni haki yako kuwa na mtafsiri bila malipo
yoyote. Tafadhali chagua lugha yako Kati
ya hizi. Mtafsiri ataitwa. Tafadhali ngoja.

Tagalog

Tagalog

Ikaw ay may karapatan na magkaroon ng
tagapagsalin na walang bayad. Ituro ang
iyong wika. Ang tagapagsalin ay tatawagin.
Maghintay.

Thai

Ines

r'd
' a £ ' ' Vg Y
1/]1uldJi’f‘l/]'ﬁ;llﬂa111LL‘IJﬁﬂWHﬂﬂEJMlJJL?’fEJmGL%mEJGl
A% NYANFNNIYIVOINIY NJANTBTNAZ
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Ukrainian

YKpaiHbcKal

VY Bac € mpaBo Ha 6e3IIaTHOTO
nepekitanada. bynp acka, BkaxiTe Ha Barry
MOBY, i BaM nokim4yTh nepexnanaya.
[Mouexkaiite, Oynp macka.

Urdu

ELD)

e S st (S ilan i e
e G S s ) oS
A 1S plas 5 S 3 Sl _ia S

- iaaS Uil o Sl BGila LS

Vietnamese

Tieng Viét

Quy vi c6 quyén duoc mot thong dich vién
mién phi. Xin chi vao ngdn ngit cua quy vi.
Chung tdi s& goi mot thong dich vién. Vui
10 ng cho trong gidy lat.




Valley Transit Dashboard:

A measurement of Key Performance Indicators

OnTime Fixed Route Total Fixed Route Trips per
Performance Passenger Trips Revenue Hour

83%
4th quarter 2015
Target: 95% Target: 1M Target: 18.3
Fixed Route Operating Complaints - Miles between

Cost per Trip Fixed Route Road Calls

Target: $5.20

Target: 100 Target: 20,000
Vehicle Accidents Complaints - Actual Expense to
per 100,000 Miles Paratransit Budget YTD

Target: 0 Target: 15 Target: Same % as YTD

e

alley Transit

Connecting the Fox Cities

N



Measurement
period:
83% 4th quarter 2015

Target: 95%

Valley Transit has already started to work on identifying issues
related to this performance indicator. Many of Valley Transit's
routes were designed 20 years ago, when the volume of traffic
and level of transit use were very different.

Next Steps:
e Build plan with vendor to correct issues with reporting
software

¢ Create consistent time point expectations
Focus on specific routes that consistently have the
lowest on time performance. Analysis of the route to
determine factors causing the problem.
Change the route to get them back on time.

¢ Initial process should be completed by the end of 2016



Measurement
period:
Year-end 2015

Target: 1,000,000

Fixed Route Total Passenger Trips
1,200,000

1,000,000 N e

800,000

600,000

400,000

200,000

0
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Next Steps:

Enhance marketing efforts to encourage people to ride more
frequently. This will include highlighting the benefits of Valley
Transit prepaid tickets.

Continue to address On Time Performance issues.

Analysis of system to determine if there is a more effective or
efficient way to provide service.

Identify and address obstacles for riders.



Measurement
period:
Year-end 2015

Target: 18.3

Next Steps:

Enhance marketing efforts to encourage people to ride more
frequently. This will include highlighting the benefits of Valley
Transit prepaid tickets.

Continue to address On Time Performance issues.

Analysis of system to determine if there is a more effective or
efficient way to provide service.

Identify and address rider issues.



Measurement
period:
Year-end 2015

Target: $5.20

Next Steps:

Enhance marketing efforts to encourage people to ride more
frequently. This will include highlighting the benefits of Valley
Transit prepaid tickets.

Continue to address On Time Performance issues.

Analysis of system to determine if there is a more effective or
efficient way to provide service.

Analysis of major cost drivers to determine possible ways to
reduce cost without negatively affecting service to customers.



Measurement
period:
Year-end 2015

Target: 100

* Due to issues with our tracking system, the
number also includes compliments and general
comments. See “next steps” for how this will be
addressed going forward.

Next Steps:

Review of target in relation to Wisconsin and national peer
averages and adjust accordingly.

Investigate new customer comment tracking system. Existing
program is cumbersome and doesn'’t allow for tracking the
various types of customer comments received (complaints,
compliments, general comments, etc.).

Include additional measures to track response to complaints,
resolution and closure.

Analyze complaint content for trends and take appropriate
action.

Investigate target measure that better addresses volume of
complaints in relation to number of rides given (such as
complaints per 100,000 trips).



Measurement

eriod:
ear-end 2015

Target: 20,000

Next Steps:

¢ Analyze reasons for road calls and take appropriate action to
resolve system issues.

e Secure funding for fleet replacement plan.

Investigate and put in place procedure to record actual lost
service time due to mechanical issues.




Measurement
period:
Year-end 2015

Target: O

Next Steps:

Review every incident with driver involved to discuss ways to
prevent in the future.

Analyze accident data and resolve system and/or individual
employee issues.

Increase safety awareness with employees and customers.
Review customer complaints to identify potential safety issues.
Create and implement safety plan.



Measurement
period:
Year-end 2015
Target: 15

* Due to issues with our tracking system, the
number also includes compliments and general
comments. See “next steps” for how this will be
addressed going forward.

Next Steps:

Review of target in relation to Wisconsin and national peer
averages and adjust accordingly.

Investigate new customer comment tracking system. Existing
program is cumbersome and doesn't allow for tracking the
various types of customer comments received (complaints,
compliments, general comments, etc.).

Include additional measures to track response to complaints,
resolution and closure.

Analyze complaint content for trends and take appropriate
action.

Investigate target measure that better addresses volume of
complaints in relation to number of rides given (such as
complaints per 100,000 trips).



Measurement
period:
Year-end 2015

Target: Same
percent as YTD %

Next Steps:
¢ Investigate other measures of financial effectiveness and
efficiency.



http://www.myvalleytransit.com/dashboard

ROUTE 20 -
Heart of the Valley
Effective: 4/25/16 - September
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Please hail the bus driver to get picked up along the detour route.
The driver will stop where it is safe to do so.

Detour dates due to road construction projects are subject to change.

920-832-5800

920-993-7083 (TTY) Valley Transit
www.MyValleyTransit.com Connecting the Fox Cities
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City of Appleton
VALLEY TRANSIT INCOME STATEMENT
For three months Ending March 31, 2016

- Monthof  Prior ~ YTD Asof = Prior - 2016 - 2016

March | Year March = ¥ID Amended % of Total

Description Actual = March Actual  March Budget Budget

REVENUES e el ;
Bus Fare Revenue 104,843 68,625 219,260 ' 210,553 943,218 23.25%
Paratransit Fare Revenue 58,605 - 50,750 171,645 - 165542 711,510 24.12%
Total Fare Revenue 163,448 128,384 390,905 376,095 1,654,728 23.62%
Other Charges for Service 2,798 : 4,272- 14,080 . 12,681 55,000 25.60%
Other Revenues = 511 1,001 = esdyy 6,000 16.68%
TOTAL REVENUES 166,246 = 133167 405,986 = 394,253 1,715,728 23.66%
EXPENSES BY LINE ITEM e S

Regular Salaries & Labor pool alioc 190,882 | 192,150 192,943 ' 598,881 2,647,197 7.29%
call Time . s - 0.00%
Overtime 11,504 = 88% 20,951 15,096 59,112 35.44%
Incentive Pay - - - - e G 1,650 0.00%
Other Compensation 76 28,958 1500 - 0.00%
Fringes 79,781 225,918 - 207,341 1,040,084 21.72%
Unemployment Compensation = e i - s - 0.00%
Salaries & Fringe Benefits 282,243\ - 468,770 . . 823,133 3,748,043 12.51%
Training & Conferences 1,487 © 0 1,821 1 = 1353 10,000 18.21%
Employee Recruitment 40 L2745 195 fi0 AATn 3,162 6.17%
Parking Permits = - - S - 0.00%
Office Supplies 900 590 - 2,027 i 1067 3,996 50.73%
Subscriptions 10 6 16 42 1,085 1.47%
Memberships & Licenses sk o 4,495 . 4,090 5,000 89.90%
Postage & Freight 61 .50 4,600 1.33%
Awards & Recognition (70)- = (60) 765 -9.15%
Food & Provisions 345 &5 0 ami 1,020 33.82%
Insurance 92,572 © . 73208 185,486 24.89%
Insurance dividend (46,400) '-:(24,'32_15): - 0.00%
Insurance surplus payment S e 0.00%
Depreciation Expense 49235 54423 148,705 163,268 643,611 23.10%
Administrative Expenses 20,784 106,764 203,767 = 222,315 858,725 23.73%
Landscape Supplies - B - 3,000 0.00%
Shop Supplies & Tools (& misc) 10,120 31,466 32.16%
Printing & Reproduction 12,222 - 28,200 43.34%
Uniforms 303 4,575 6.62%
Gas Purchases 57,024 . 642,021 8.88%
Safety Supplies 78 500 15.60%
Vehicle & Equipment Parts 31,054 208,000 14.86%
Miscellaneous Equipment “ 11,100 0.00%
Signs 130 2,000 6.50%
Supplies & Materials 110,931 931,862 11.90%
Accounting/Audit - - 11,170 0.00%
Bank Services < e 439 3,000 14.63%
Consulting Services - %2 3p30, - deh 3,000 0.00%
Collection Services - 2o h6a 183 __.-746__ 3,100 5.90%
Contractor Fees 302,520 - 267,740 827,394 . 772,103 3,447,502 24.00%

25% of Budget Year Completed



City of Appleton
VALLEY TRANSIT INCOME STATEMENT
For three months Ending March 31, 2016

Monthof . Prior ¥YTD Asof - Prior 2016 © 2016 -
March : 'Yg:-:_af - March SNTD . Amended % of Total
Description Actual ‘March - Actual . 'March Budget Budget

Temp Help 3619 2,646 5441 § 8 ansy 1,000  544.10%
Advertising 566 2,116 2,047 & Sh AL 50,000 4.89%
Health Services 1,231 &880 1,499 1,849 5,110 16.45%
Snow Removal Services 5,870 S50 5,870 ‘990 13,500 43.48%
Laundry Services 383 Joitii3g0: 8351 - oga 6,000 13.92%
Other Contracts/Obligations 3,781 . 3,326 5443 3,995 131,000 4.15%
Purchased Services 317,970 280,746 849,551 - 796,484 3,678,382 23.10%
Electric 4,845 i 5048 14,422 - 16,071 61,864 23.31%
Gas 2,850 . 5343 9,666 - _-_-15;131 38,300 25.24%
Water 1,034 5 . 1061 1,644 . 1599 7,841 20.97%
Waste Disposal/Collection 325 . 337 5837 Ty 2,872 20.65%
Stormwater 1,532 1516 2035 02,09 8,175 24.89%
Telephone 1,445 750 2,406 . 943 13,528 17.79%
Utilities 12,031 14,251 30,766 36,345 132,580 23.21%
Building/Grounds Repair & Maintenance ey 370 == 2927 5,000 7.40%
Vehicle Repair & Maintenance 820 . 2096 820 . 2,096 1,500 54.67%
Equipment Repair & Maintenance 358 B i 603 469 3,498 17.24%
FMD Charges & Material 7,012 oo 22,168 = 14643 115,693 19.16%
Software Support 16,583 . 15,857 17583 16,857 63,150 27.84%
CEA Equipment Rental - — - e 2,147 0.00%
Repairs & Maintenance 25,673 'ﬁ:l'8J337'. 41,544 35,992 190,988 21.75%
Total Operating Expenses 702,728 . 751,108 1,705,329 2,063,424 9,540,580 17.87%

OPERATING INCOME (LOSS) (536,482)  (617,941) (1,299,343) ~ {1,669,171) (7,824,852)

NON-OPERATING REVENUES

Federal Support - - < 2,670,478 0.00%
State Support - = -h 2,529,679 0.00%
Appleton Support 672,246 - 659,313 672,246 659,313 600,573 111.93%
Other Local Support 1,104,082 588,442 1,193,733 . 1,224,464 1,384,002 86.25%
Investment Income = 6,018 . . . 2,147 12,500 48.14%
Donations 8384 [ = 43575 104,590 7.97%
Fund Balance Applied = 713,420 0.00%
TOTAL NON-OPERATING REVENUE 1,880,331 1,899,499 8,015,242 23.46%
Buildings - - - 0.00%
Machinery & Equipment - = = 0.00%
Vehicles - - 709,697 0.00%
Capital Expenditures - - 709,697 0.00%

NET INCOME (LOSS) 1,239,846 634,196 580,088 230,328 (519,307) -

25% of Budget Year Completed



City of Appleton

PURCHASED TRANSPORTATION
For three months Ending March 31, 2016

- Monthof ~ Prior YTDAsof - Prior ~ 2016 2016
March adear March LD Amended % of Total
Description Actual ‘March Actual - March Budget Budget
PURCHASED TRANSPORTATION EXPENSE - )
VIl - Disabled 150,111 139,636 436,862 395926 1938368  22.54%
VIl - Elderly 3005 :4',:10_2; 7,946 ._311_4,34335 61,640 12.89%
PT - Optional (Sunday) 1357 1163 398 2762 21,000  1861%
Family Care Sheltered Workshop 45081 4?3}20.1? 127,045 123713 504,748 25.17%
Outagamie County Demand Response Rural 15882 14,551 42532 42903 204,006 20.85%
Outagamie County Human Services Transportation . 2508 1 & A1 9,433 26.53%
Neenah Dial - A - Ride 12,327 i 11,249 34983 30,905 145,530 24.04%
Darboy - Call - A- Ride 60l . 3m5 BS5 - 7aes 18,000 4.75%
Calumet County New Hope 16,756 14158 43761 0 147,701 29.63%
Calumet County Van Service 1944 2618 5085 - 43,700 13.92%
Connector - Extended Service Hours 20515 30,251 84,726 90,143 384,000 22.06%
Connector - Extended Service Area 9430 9102 27,696 -+ 27,716 112,750 24.56%
Downtown Trolley — = . 4 30,024 0.00%
Neenah Industrial Route 10,296 . = 28,551 = = £ 0.00%
Total Purchased Transportation i b
295,764 270,954 847,453 776,923 3,620,900 23.40%

25% of Budget Year Completed
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