
Finance Committee

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor4:30 PMTuesday, February 9, 2016

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

16-178 January 26, 2016 Finance Committee minutes
 

MeetingMinutes26-Jan-2016-01-57-54.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

16-184 Request to award Unit T-16 John Street Concrete Pavement 

Reconstruction to Vinton Construction in the amount of $2,431,110.09 

with a 1.6% contingency of $40,350 for a project total not to exceed 

$2,471,460.09.
 

Award of Contract T-16.pdfAttachments:

16-185 Request to award Unit H-16 Prospect Avenue and Jackman Street 

Stairs to NuGen Johnson, LLC in the amount of $143,989 with a 3.4% 

contingency of $5,000 for a project total not to exceed $148,989.
 

Award of Contract H-16.pdfAttachments:

16-187 Request to award Unit U-16 Olde Oneida Street over the Fox River Pier 

1 Column Repairs to Nordic Group in the amount of $51,692.64 with a 

9.7% contingency of $5,000 for a project total not to exceed $56,692.64.
 

Award of Contract U-16.pdfAttachments:
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16-201 Request to approve the following 2015 Budget adjustment:

General Fund - Fire Department

State Aids         +$44,573

Wages - Overtime       +$44,573

to record reimbursements received from the Wisconsin Department of 

Military Affairs for training programs held throughout the year (2/3 vote 

required).
 

16-211  

Request to approve the following 2015 Budget adjustment:

Water Treatment Capital Projects

Regulatory Upgrade and Process Improvement Project - $130,718

AWTF Generator Emissions Control Project +$130,718

to record transfer of positive fund balance from the Regulatory Upgrade 

and Process Improvement Project to the AWTF Generator Emissions 

Control Project (2/3 vote required).

Emissions Control Project 02-05-16.pdfAttachments:

6. Information Items

16-179 Contract 1-14 was awarded to Staab Construction for $4,857,000 with a 

contingency of $728,550 for RUPIP Water Treatment.  Change orders 

were approved totaling $95,047.  Final contract amount $4,952,047 with 

a contingency of $633,503.  Payments issued to date total 

$4,844,238.25.  Request final payment of $107,808.75.
 

16-182 Contract 27-14 was awarded to Kruczek Construction for $319,000 with 

a contingency of $47,850 for Everett Street Lift Station.  Payments 

issued to date total $301,925.  Request final payment of $17,075.
 

16-183 Director's Reports:

Finance

Information Technology

Legal Services
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16-202 The following 2016 Budget adjustment was approved by the Mayor and 

Finance Director in accordance with Policy:

General Fund - Park and Recreation Department

Grants and Donations        +$1,800

Equipment     +$1,800

to record donation from the Kiwanis Club for a basketball pole and 

backboard at Kiwanis Park.
 

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.

For questions regarding this agenda, please contact Tony Saucerman at (920) 

832-6440.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes

Finance Committee

4:30 PM Council Chambers, 6th FloorTuesday, January 26, 2016

Call meeting to order1.

Meeting called to order at 4:30pm.

Roll call of membership2.

Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin
Present: 5 - 

Approval of minutes from previous meeting3.

16-129 January 12, 2016 Finance Committee minutes
 

MeetingMinutes12-Jan-2016-04-13-36.pdfAttachments:

Alderperson Martin moved, seconded by Alderperson Lobner, that the Minutes 

be approved. Roll Call. Motion carried by the following vote:

Aye: Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin

5 - 

Public Hearings/Appearances4.

Action Items5.

16-154 Request to approve the following 2015 Budget adjustment:

Wastewater Capital Project

Digester Improvement Project +$114,972

Bar Screen Project - $114,972

to record transfer of positive Bar Screen budget variance to fund 

Digester Project.
 

Digester Improvements Bid Award_A.W.pdfAttachments:

Alderperson Lobner moved, seconded by Alderperson Konetzke, that the 

Report Action Item be recommended for approval. Roll Call. Motion carried by 

the following vote:

Page 1City of Appleton

http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7393
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=1725eae9-4291-4ebd-a8f6-419c058c3f9a.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7418
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=a75f6397-19cc-4e6b-b180-619c080498c3.pdf


January 26, 2016Finance Committee Meeting Minutes

Aye: Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin

5 - 

16-155 Request to approve the following 2015 Budget adjustment:

Wastewater Capital Project

Digester Improvement Project   +$43,842

Contractor Fees      - $43,842

to record transfer of positive O&M Contractor Fees from 2015 budget 

to fund O&M Digester painting and repair projects as part of August 

Winter Digester contract.

 

Digester Improvements Bid Award_A.W.pdfAttachments:

Alderperson Martin moved, seconded by Alderperson Konetzke, that the 

Report Action Item be recommended for approval. Roll Call. Motion carried by 

the following vote:

Aye: Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin

5 - 

16-145 Request to approve program changes to the 2016 Water Distribution 

Capital Improvement Program (Business Unit 5371).
 

Water CIP Plan Modifications.pdfAttachments:

Alderperson Coenen moved, seconded by Alderperson Plank, that the Report 

Action Item be recommended for approval. Roll Call. Motion carried by the 

following vote:

Aye: Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin

5 - 

16-144 Request to approve Amendment and Change Order No. 2 to contract 

26-15 for Unit E-15 Miscellaneous Concrete and Street Excavation 

Repairs to increase for additional street patches due to water main and 

inlet reconstruction in the amount of $53,226.11.  This contract does 

not include a contingency.  Overall contract increased from $684,800 

to $738,026.11.
 

Contract Amendment No2- Unit E-15 Miscellaneous Concrete and 

Street Excavation Repairs.pdf

Attachments:

Alderperson Coenen moved, seconded by Alderperson Martin, that the Report 

Action Item be recommended for approval. Roll Call. Motion carried by the 

following vote:

Aye: Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin

5 - 
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16-130 Request to sole source contract to File Tech to rebuild a Mobile 

Shelving Unit at the Police Department for a contract fee of $35,000 

with no contingency. Contract not to exceed $35,000.
 

2016 PD Mobile Shelving Rebuild Sole Source.pdfAttachments:

Alderperson Martin moved, seconded by Alderperson Konetzke, that the 

Report Action Item be recommended for approval. Roll Call. Motion carried by 

the following vote:

Aye: Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin

5 - 

16-147 Request to approve the following 2015 Budget adjustment:

Exhibition Center Capital Projects Fund

Consulting Services   +$14,635

Room Tax   +$14,635

to record the cost of legal and consulting services incurred after the 

closing of the land for the exhibition center project.
 

Memo to Council on HC Phase III Dec. 2015 Invoice.pdf

January 19, 2016 H & C Bill for 12.15.pdf

Previous Memo to ARA for Phase III Overage.pdf

Attachments:

Alderperson Konetzke moved, seconded by Alderperson Coenen, that the 

Report Action Item be recommended for approval. Roll Call. Motion carried by 

the following vote:

Aye: Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin

5 - 

Information Items6.

16-131 Contract 3-15 was awarded to Michels Corporation for $5,072,838.93 

with a contingency of $127,115 for Concrete Pavement.  Payments 

issued to date total $4,654,917.24.  Request final payment of 

$211,474.47.
 

This Presentation was received and filed

16-132 Contract 6-15 was awarded to Peters Concrete for $743,264.75 with a 

contingency of $20,500 for Asphalt Pavement.  Payments issued to 

date total $622,165.76.  Request final payment of $75,122.99.
 

This Presentation was received and filed
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16-133 Contract 1-15 was awarded to Peters Concrete Co. for $233,463.54 

with a contingency of $23,000 for Birchwood Pond.  Change orders 

were approved totaling $7,446.25.  Final contract amount is 

$240,909.79 with a contingency of $15,553.75.  Payments issued to 

date total $222,113.44.  Request final payment of $14,808.78.
 

This Presentation was received and filed

15-1138 Request approval of ordinance permitting absent Alderpersons to 

appear by phone.
 

Sec 2-29 Alderperson Appearances (amended) .pdfAttachments:

Alderperson Martin moved, seconded by Alderperson Lobner, that the Report 

Action Item be held until the February 23, 2016 meeting. Roll Call. Motion 

carried by the following vote:

Aye: Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin

5 - 

Adjournment7.

A motion was made by Alderperson Konetzke, seconded by Alderperson 

Lobner, that this meeting be adjourned.  The motion carried by the following 

vote:

Aye: Alderperson Plank, Alderperson Coenen, Alderperson Konetzke, 

Alderperson Lobner and Alderperson Martin

5 - 
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“…meeting community needs…enhancing quality of life.” 

Department of Utilities  
Water Treatment Facility 

2281 Manitowoc Road 
Menasha, WI 

920-832-5945 tel. 
920-832-5949 fax  

 

 

TO:  Chairperson Greg Dannecker and Members of the Utilities Committee 

  Chairperson Kathy Plank and Members of the Finance Committee 

   

FROM: Utilities Director Chris Shaw 

 

DATE: February 5, 2016 

 

RE: Utilities Committee Action: Approve the Purchase and Installation of 

Emission Control Equipment on AWTF Generators to FABIC Power 

Systems for $115,718 with a contingency of $15,000 and a project total 

not to exceed $130,718 

  

 Finance Committee Action: Approve positive fund balance transfer of 

$130,718 from the Regulatory Upgrade and Process Improvement 

Project to the AWTF Generator Emissions Control Project 

 
 

BACKGROUND: 

 

Since 2001, the AWTF has been engaged in a capacity program contract with Wisconsin 

Public Power Inc. (WPPI).  The agreement and subsequent amended agreement have 

provided WPPI with additional electrical capacity from the City’s 3.5 Mw generators.  In 

return, the Utility has received $70,000 - $100,000 in annual revenues.  The 2013 U.S. 

Environmental Protection Agency (EPA) RICE rule (for reciprocating internal 

combustion engines) was created with the goal to reduce emissions of toxic air pollutants 

from “non-emergency” engines.  The AWTF stand-by generators are used for emergency 

back-up power during power outages which are not restricted by EPA RICE rules as well 

as for non-emergency purposes which include maintenance, testing, and run hours 

associated with a capacity agreement.  The 2013 RICE rules necessitated a modified 

WPPI capacity agreement to restrict non-emergency hours and ensure federal 

compliance.  In doing so it decreased payments from WPPI to the AWTF $4.00/kW to 

$3.00 per kW.   

 

The AWTF generator run hours have historically been less than EPA RICE thresholds for 

emergency generators specified within 40 CFR 63 Subpart ZZZZ, Sect 63.6640(f).  

However, recent challenges to the EPA RICE rules is anticipated to result in an 

amendment that will decrease non-emergency operation from 100 hours to 50 hours 

placing at risk the WPPI capacity agreement and compliance with EPA Clean Air Act 

regulations.   WPPI has indicated that they would not be able to continue the current 

agreement following a federal rule change.   

 



Utilities & Finance Committees 

Emissions Control Project 

February 5, 2016 
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In order to continue to generate revenues from WPPI the City is required to engage in a 

project to install generator pollution control equipment.  In doing so, WPPI would 

reestablish the original capacity agreement rate of $4.00/kW which would generate 

revenues closer to $100,000/year at current maximum energy demand. If the City 

completes this project by June 1, 2016 the existing agreement would be amended to 

include greater runtime thresholds and the higher rate. If the project is not completed 

until later in the year the City could make arrangements for an agreement in 2017.  

 

PROJECT FUNDING SOURCE: 

 

This project was not accounted for in the 2016 budget and a budget transfer will be 

necessary to move the project forward. The Regulatory Upgrade and Process 

Improvement Project (RUPIP) has available funding that would cover the project 

equipment and installation shortfall.  

 

RECOMMENDATION: 

 

Approve purchase and installation of emission control equipment to FABIC Power 

Systems in the amount of $115,718 with a contingency of $15,000 and a project total not 

to exceed $130,718 

 

 

Approve positive fund balance transfer of $130,718 from the Regulatory Upgrade and 

Process Improvement Project to the AWTF Generator Emissions Control Project.   

 

If you have any questions regarding this project please contact Chris Shaw at ph: 920-

832-5945 
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