
Finance Committee

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor6:30 PMWednesday, November 18, 2015

Special

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

15-1820 October 13, 2015 Finance Committee minutes
 

MeetingMinutes13-Oct-2015-12-14-22.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

15-1823 Request to reject awarding Wastewater Treatment Plant S-Building Air 

Handler Replacement to B&P Mechanical for a contract amount of 

$168,000 and approve the following budget adjustment:

Wastewater Capital Projects

S-Building Air Handler Replacement Project             - $112,190

Elec Transformer and Switchgear Replacement Proj +$112,190

to re-allocate funds to another project.
 

2015 Wastewater Plant Bid Recommendation to Deny.pdfAttachments:

15-1826 Request to approve Change Order #3 to Oudenhoven Construction, Inc. 

for the Wastewater Sludge Storage Improvements Project in the form of 

a credit in the amount of $2,163.50 resulting in an expense of $93 to the 

approved contingency (also appears on the Utilities Committee agenda 

as an informational item). 
 

Change Order 3.pdfAttachments:
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15-1920 Resolution introduced at the October 26, 2015 City Plan Commission 

meeting relating to Accepting Petition for Annexation - Spartan Drive Lift 

Station Annexation, Town of Grand Chute.
 

Spartan Drive Lift Station Annexation Resolution.pdfAttachments:

15-1921 Request to approve Amendment and Change Order No. 1 to contract 

26-15 for Unit E-15 Miscellaneous Concrete and Street Excavation 

Repairs to increase for adding funding to this contract for parking lot 

improvements at Fire Station No. 1 which were approved as part of the 

Facilities & Grounds 2015 Capital Projects budget in the amount of 

$80,000.  This contract does not include a contingency.  Overall contract 

increased from $604,800 to $684,800.
 

Contract Amendment - Unit E-15 Miscellaneous Concrete and Street Excavation Repairs.pdfAttachments:

15-1922 Request to approve Amendment and Change Order No. 1 to contract 

AG-933 for Miscellaneous Maintenance in the Blue, Yellow, and Green 

Parking Ramps to increase for priority repairs of two structural columns 

in the Blue Parking Ramp in the amount of $11,320.  The contract 

contingency will remain at $3,258.20.  Overall contract increased from 

$30,741.80 to $42,061.80.
 

Boldt - 2015 Miscellaneous Parking Lot Maintenance.pdfAttachments:

6. Information Items

15-1821 Contract 6-14 was awarded to Kruczek Construction, Inc. for $2,112,000 

with a contingency of $75,000 for Sewer and Water (re)construction.  

Change orders were approved totaling $8,250.  Final contract amount is 

$2,120,250 with a contingency of $66,750.  Payments issued to date 

total $2,004,184.40.  Request final payment of $8,878.06.
 

15-1822 Contract 29-14 was awarded to August Winter & Sons, Inc., "Municipal 

Services Building HVAC Alteration" for the Municipal Services Building 

in the amount of $59,000 with a contingency of $2,500.  One change 

order was issued.  Payments issued to date total $52,250.  Request to 

issue the final contract payment of $9,250.
 

2015 MSB HVAC Alterations Final Pymt.pdfAttachments:

15-1824 Contract 25-15 was awarded to Vanco Construction, Inc. for $200,000 

for Mini Storm Sewer Construction.  Payments issued to date total 

$175,665.  Request final payment of $24,169.
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15-1825 Contract 7-15 was awarded to Team Reil, Inc., "City Park Playground 

Surfacing" in the amount of $106,932.20 with a contingency of $5,345.  

Final contract amount is $106,932.20 with remaining contingency of 

$5,345.  Payments issued to date total $53,466.10.  Request to issue 

the final contract payment of $53,466.10.
 

2015 City Park Surfacing - Final Pymt.pdfAttachments:

15-1918 Contract 4-15 was awarded to Oudenhoven Construction for $125,776 

with a contingency of $18,866 for Wall Plate Storage.  Change orders 

were approved totaling $207.50.  Final contract amount is $125,983.50 

with a contingency of $18,658.50.  Payments issued to date total 

$119,684.33. Request final payment of $6,299.17.
 

15-1919 Contract 17-15 was awarded to Northeast Asphalt Inc., "Appleton 

Memorial Park Northwest Parking Lot Renovation" in the amount of 

$139,760 with a contingency of $27,952.  An approved change order 

totaled $9,912.20.  Final contract amount is $149,672.20 with remaining 

contingency of $18,039.80.  Request to issue the final contract payment 

of $149,672.20.
 

2015 AMP Northwest Parking lot  - Final Pymt.pdfAttachments:

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.

For questions on agenda, please contact Tony Saucerman at (920) 832-6440.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes

Finance Committee

4:30 PM Council Chambers, 6th FloorTuesday, October 13, 2015

Call meeting to order1.

Meeting called to order at 4:30pm.

Roll call of membership2.

Alderperson Plank, Alderperson Konetzke, Alderperson Lobner and 

Alderperson Martin
Present: 4 - 

Alderperson CoenenExcused: 1 - 

Approval of minutes from previous meeting3.

15-1570 September 22, 2015 and October 7, 2015 Finance Committee Minutes
 

MeetingMinutes22-Sep-2015-08-37-09.pdf

MeetingMinutes07-Oct-2015-04-10-24.pdf

Attachments:

Alderperson Konetzke moved, seconded by Alderperson Lobner, that the 

Minutes be approved. Roll Call. Motion carried by the following vote:

Aye: Alderperson Plank, Alderperson Konetzke, Alderperson Lobner and 

Alderperson Martin

4 - 

Excused: Alderperson Coenen1 - 

Public Hearings/Appearances4.

Action Items5.

15-1534 Adopt the 2016 City of Appleton Policy for Special Assessments 
 

Assessment Policy 2016.pdfAttachments:

Alderperson Plank moved, seconded by Alderperson Lobner to amend the policy to 

the 0% Rural to Urban Conversion. Roll Call. Motion carried by the following vote:

Aye - 4

Excused - 1

Alderperson Martin moved, seconded by Alderperson Plank, that the Report 

Action Item be recommended for approval as amended. Roll Call. Motion 

carried by the following vote:
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Aye: Alderperson Plank, Alderperson Konetzke and Alderperson Martin3 - 

Nay: Alderperson Lobner1 - 

Excused: Alderperson Coenen1 - 

15-1574 CEA Review Committee Report from August 20, 2015.
 

MeetingMinutes20-Aug-2015-08-56-32.pdfAttachments:

Alderperson Lobner moved, seconded by Alderperson Konetzke, that the 

Report Action Item be approved. Roll Call. Motion carried by the following 

vote:

Aye: Alderperson Plank, Alderperson Konetzke, Alderperson Lobner and 

Alderperson Martin

4 - 

Excused: Alderperson Coenen1 - 

15-1575 Request to enter into Intergovernmental Agreement with Appleton 

Area School District to borrow short term cash in an amount not to 

exceed $20 million from time to time as needed.  The note shall be 

dated as of date of issuance, shall bear interest at the rate of 2% 

above the average Federal Funds rate from its dated date until paid; 

and shall mature no later than June 30, 2016.  Interest on the note 

shall be paid at maturity or redemption. 
 

AASD 2015-2016 Bond Counsel Letter.pdf

2015-2016 School district Resolution Exhibit A-1.pdf

Attachments:

Alderperson Lobner moved, seconded by Alderperson Martin, that the Report 

Action Item be recommended for approval. Roll Call. Motion carried by the 

following vote:

Aye: Alderperson Plank, Alderperson Konetzke, Alderperson Lobner and 

Alderperson Martin

4 - 

Excused: Alderperson Coenen1 - 
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15-1652 Request to approve the following 2015 Budget adjustment:

General Fund - Mayor's Office

Other Contracts/Obligations - Parade Committee   +$12,000

Fund Balance   - $12,000

to record City 2014 payment to the Appleton Parade Committee.  The 

annual payment was budgeted in 2014, but inadvertently omitted, so 

two payment will be made in 2015 (2/3 vote required).

Risk Management Fund

Workers Compensation Expense +$250,000

Fund Balance - $250,000

to record additional costs incurred in workers compensation claims 

(2/3 vote required). 

Workers Compensation.pdfAttachments:

Alderperson Martin moved, seconded by Alderperson Konetzke, that the 

Report Action Item be recommended for approval. Roll Call. Motion carried by 

the following vote:

Aye: Alderperson Plank, Alderperson Konetzke, Alderperson Lobner and 

Alderperson Martin

4 - 

Excused: Alderperson Coenen1 - 

Information Items6.

15-1571 Change Order #4 for the Bar Screen Replacement Project to increase, 

for screen modifications, in the amount of $1,250 resulting in a 

decrease to contingency from $94,663 to $93,413.  Contract price 

increased from $745,897 to $747,147.
 

This Presentation was received and filed

15-1572 Contract 23-14 was awarded to Pieper Electric, Inc. for $173,800 with 

a contingency of $26,070 for PAC Fire Suppression.  Change orders 

were approved totaling $4,914.  Final contract amount is $178,714 

with a contingency of $26,070.  Payments issued to date total 

$169,778.30.  Request final payment of $8,935.70.
 

This Presentation was received and filed
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15-1646 Contract 12-15 was awarded to Fischer Ulman Construction, Inc. for 

$203,000 for Sidewalk Construction.  Payments issued to date total 

$170,329.43.  Request final payment of $29,061.96.
 

This Presentation was received and filed

15-1614 Information Technology 2016 Budget
 

2016 Information Technology.pdf

2016 IT Cap Proj Fund.pdf

Projects  section.pdf

Attachments:

This Presentation was received and filed

15-1647 Finance Department 2016 Budget
 

Finance 2016 Budget.pdfAttachments:

This Presentation was received and filed

15-1648 Risk Management 2016 Budget
 

Risk Management 2016 Budget.pdfAttachments:

This Presentation was received and filed

15-1649 Legal Services 2016 Budget
 

Legal Services 2016 Budget.pdfAttachments:

This Presentation was held until the October 27, 2015 meeting.
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15-1653 The following 2015 Budget adjustments were approved by the Mayor 

and Finance Director in accordance with Policy:

General Fund - Park & Recreation Department

Donations     +$2,959

Equipment     +$2,959

to record funds received for two benches at Pioneer Park

General Fund - Police Department

Donations   +$11,900

Equipment   +$11,900

to record donation received from the Kwik Trip donation committee to 

purchase a utility task vehicle (UTV). 

Polaris UTV Report.pdfAttachments:

This Presentation was received and filed

15-1661 Change Order #8 to the Regulatory Upgrade and Process 

Improvement Project in the amount of $8,372 resulting in decrease of 

the project contingency balance of $641,875 to $633,503.  No change 

to overall contract amount.  (This item also appears as an information 

item on the Utilities Committee Agenda).
 

Change Order #8.pdfAttachments:

This Presentation was received and filed

Adjournment7.

A motion was made by Alderperson Konetzke, seconded by Alderperson 

Martin, that this meeting be adjourned.  The motion carried by the following 

vote:

Aye: Alderperson Plank, Alderperson Konetzke, Alderperson Lobner and 

Alderperson Martin

4 - 

Excused: Alderperson Coenen1 - 
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“…meeting community needs…enhancing quality of life.” 

PARKS, RECREATION & FACILITIES 
MANAGEMENT 

Dean R. Gazza, Director 
1819 East Witzke Boulevard 

Appleton, Wisconsin 54911-8401 
(920) 832-5572  FAX (920) 993-3103 

Email - dean.gazza@appleton.org 
 
TO:  Finance Committee 
 
FROM: Dean R. Gazza, Director of Parks, Recreation and Facilities Management 
 
DATE:  11/18/2015 
 
RE:  Action Item:  Reject awarding Wastewater Treatment Plant S- Building Air Handler 

Replacement to B&P Mechanical for a contract amount of $168,000. 
 
  Action Item: Reallocate balance of funds, $112,190, from Wastewater Treatment 

Plant S-Building Air Handler Replacement project for replacement of electrical 
transformer and switchgear at the Wastewater Plant. 

 
The 2015 Parks, Recreation and Facilities Management Department Capital Improvement Program 
includes funding for the replacement of an air handling unit at the Wastewater Plant.  Of the 
$125,000 budgeted, $12,810 was utilized for engineering leaving a balance of $112,190 and an 
overall shortfall of $55,810 to complete this project. 
 
We will defer the replacement of this air handler unit until 2017.  The current air handler will 
continue to receive service until it can be replaced.  We underestimated the cost of this project.  A 
project such as this is truly unique because the replacement had to be re-engineered to address 
changes that have taken place over the years at the Wastewater Plant and to meet the current codes. 
 
This past week we finished up our preventive maintenance testing of the transformers at the 
Wastewater Plant.  Preventive maintenance testing is conducted to find potential issues before they 
turn into much larger ones.  Unfortunately, we identified a transformer that is in critical condition 
and in need of immediate replacement. 
 
To cover the costs of the replacement transformer I am asking to reallocate the remaining $112,190 
from the air handler replacement project for these electrical upgrades.  We are currently getting 
estimates for the electrical repairs and will only utilize the amount required based on the most 
competitive proposal we receive. 
 
Please feel free to contact me at 832-5572 or by email at dean.gazza@appleton.org. with any 
questions or comments.  

mailto:dean.gazza@appleton.org
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Change Order No. 1

Date 11/11/15

Contract No. 26-15  for the following public work : Unit E-15 Miscellaneous Concrete and Street Excavation Repairs

between Al Dix Concrete, Inc. and the City of Appleton dated 07/15/15 is hereby changed in the following particular wit:

Current

Item Contract Current C.O. Amount Contingency New Contract New Contingency

No. Account No. Amount Contingency (+/-) (+/-) Total Total

1 5222.6408 $25,000.00 $25,000.00 $0.00

2 5230.6809.4 $90,000.00 $90,000.00 $0.00

3 5357.6408 $75,000.00 $75,000.00 $0.00

4 5371.6809.5 $259,800.00 $259,800.00 $0.00

5 5427.6408 $25,000.00 $25,000.00 $0.00

6 5431.6809.3 $25,000.00 $25,000.00 $0.00

7 17015.6809.2 $30,000.00 $30,000.00 $0.00

8 17032.6408 $75,000.00 $75,000.00 $0.00

9 4350.6809.1.1914 $0.00 $80,000.00 $80,000.00 $0.00

10

Total $604,800.00 $0.00 $80,000.00 $0.00 $684,800.00 $0.00

 Reason for Change:

 

The Contract Time will be increased by this Change Order: NA Days

The Date of Completion as of the date of this Change Order therefore is: NA

Committee Agenda Date: 11/18/15

Date approved by Council:

CONTRACT AMENDMENT

This amendment adds funding to this contract for parking lot improvements at Fire Station No. 1 which were approved as part of the Facilities & Grounds 2015 

Capital Projects budget.  The work was included in the original bid, but the scope was modified to fit within the available funding.  This amendment reflects

the modified scope of work.

J:\ENGINEERING\2ENGINEERS\Kilheffer M\2015 Construction\E-15 Misc Concrete & Street Excavation\Unit E-15 Contract Amendment & Change order No. 1.xls 11/11/2015









 
 

 
“…meeting community needs…enhancing quality of life.” 

PARKS, RECREATION & FACILITIES 
MANAGEMENT 

Dean R. Gazza, Director 
1819 East Witzke Boulevard 

Appleton, Wisconsin 54911-8401 
(920) 832-5572  FAX (920) 993-3103 

Email - dean.gazza@appleton.org 
 
TO:  Finance Committee 
 
FROM: Dean R. Gazza 
 
DATE:  November 18, 2015 
 
RE: Informational:  Contract 29-14 was awarded to August Winter & Sons, Inc., 

“Municipal Services Building HVAC Alteration” for the Municipal Services 
Building in the amount of $59,000 with a contingency of $2,500.  One change 
orders were issued.  Payments issued to date total $52,250.  Request to issue the 
final contract payment of $9,250. 

 
 
The HVAC Alterations Project at the Municipal Services Building has been completed.  One 
change order was issued as it was determined new roof curbs were required to support the roof 
top equipment being installed.  This change order was for $2,500.  This contract is now complete 
as all punchlist items were completed. 
 
The Parks, Recreation and Facilities Management Department recommends issuing the final 
contract payment to August Winter & Sons, Inc. in the amount of $9,250. 
 
Please feel free to contact me at 832-5572 with any questions, or by email at 
dean.gazza@appleton.org.   
 
Please contact me at 832-5572 or at dean.gazza@appleton.org with any questions. 
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“…meeting community needs…enhancing quality of life.” 

PARKS, RECREATION & FACILITIES 
MANAGEMENT 

Dean R. Gazza, Director 
1819 East Witzke Boulevard 

Appleton, Wisconsin 54911-8401 
(920) 832-5572  FAX (920) 993-3103 

Email - dean.gazza@appleton.org 
 
TO:  Finance Committee 
 
FROM: Dean R. Gazza 
 
DATE:  11/18/2015 
 
RE: Informational:  Contract 7-15 was awarded to Team Reil Inc., “City Park 

Playground Surfacing” in the amount of $106,932.20 with a contingency of 
$5,345. Final contract amount is $106,932.20 with remaining contingency of 
$5,345.  Payments issued to date total $53,466.10.  Request to issue the final 
contract payment of $53,466.10. 

 
  
 
The 2015 Capital Improvement Budget includes funding for the installation of synthetic 
playground turf surfacing. The synthetic surfacing will reduce maintenance costs by not having 
to replenish the wood mulch surfacing and will improve ADA accessibility requirements. 
 
The CIP budget was for $125,000.  The total final contract amount is $106,932.20.  
 
Please contact me at 832-5572 or at dean.gazza@appleton.org with any questions. 

mailto:dean.gazza@appleton.org
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“…meeting community needs…enhancing quality of life.” 

PARKS, RECREATION & FACILITIES 
MANAGEMENT 

Dean R. Gazza, Director 
1819 East Witzke Boulevard 

Appleton, Wisconsin 54911-8401 
(920) 832-5572  FAX (920) 993-3103 

Email - dean.gazza@appleton.org 
 
TO:  Finance Committee 
 
FROM: Dean R. Gazza 
 
DATE:  December 8, 2015 
 
RE: Informational:  Contract 17-15 was awarded to Northeast Asphalt Inc., “Appleton 

Memorial Park Northwest Parking Lot Renovation” in the amount of $139,760 
with a contingency of $27,952. An approved change order totaled $9,912.20. 
Final contract amount is $149,672.20 with remaining contingency of $18,039.80. 
This request is to issue the final contract payment of $149,672.20. 

 
  
 
The 2015 Capital Improvement Budget includes funding for hardscape infrastructure 
improvements/replacements. This parking lot was identified in our hardscape evaluation process 
as a priority for renovation. The life span of the newly renovated parking lot is estimated to be 25 
to 30 years before major work will need to be done again. 
 
The CIP budget was for $250,000.  The total final contract amount is $149,672.20. The final 
contract amount came in at a very economical price due to lower asphalt pricing based on lower 
oil costs. 
 
Please contact me at 832-5572 or at dean.gazza@appleton.org with any questions. 
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