
Fox Cities Transit Commission

City of Appleton

Meeting Agenda

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor3:00 PMWednesday, August 12, 2015

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

15-1310 Approval of minutes from previous meeting
 

Meeting Minutes 06-24-15.pdfAttachments:

4. Public Hearings/Appearances

15-1311 Public Participation of Agenda Items
 

5. Action Items

15-1312 Approval of Payments
 

Check Register 06-17-15 thru 07-31-15.pdfAttachments:

15-1313 Possible Octoberfest Fare Increase
 

FCTC Octoberfest Fare Increase 2015.pdfAttachments:

6. Information Items

15-1314 Update on Summer Programs
 

15-1315 June Ridership and Revenue
 

June Ridership and Revenue.pdfAttachments:

15-1316 June Financials
 

June Financials.pdfAttachments:
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August 12, 2015Fox Cities Transit Commission Meeting Agenda

15-1317 Pending Items
 

Pending Items.pdfAttachments:

7. Adjournment

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.

For questions on this agenda, please contact Deborah Wetter at 920.832.5800.
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August 5, 2015 
 
To:  Fox Cities Transit Commission 
        
From:  Deborah Wetter 
           General Manager 
 
Subject:  Possible Octoberfest Fare Increase 
 
As part of our budget process for 2014, Valley Transit proposed fare increases that 
would generate more revenue without a huge impact on ridership.  In January 2015, we 
implemented an overall fare increase that did not include increasing the 25 cent 
Octoberfest fare. The Transit Commission requested that staff bring the item back prior 
to Octoberfest with a recommendation on whether to increase the fare to 50 cents. 
 
Valley Transit has done an excellent job each year providing over 10,000 rides to 
Octoberfest and approximately 5,000 rides to License to Cruise.  Octoberfest service 
requires an extraordinary effort by everyone in our organization to deliver because on 
Octoberfest day we provide approximately three times the number of rides than we do 
on an average weekday.  Every year the Octoberfest service attracts a large number of 
first time riders to the Valley Transit system.  Easy to use, easy to understand well-
advertised service helps those new riders to feel comfortable choosing transit.  The 
clear, concise information also needs to be distributed in the general Octoberfest 
information in order for them to be able to make informed transportation decisions prior 
to the event.  The riders’ impression of Valley Transit is based on the service they 
receive for Octoberfest and the value they see for the fare paid.  A 25 cent fare requires 
only one coin, which makes it a simple fare to collect.  It has been the fare for the 
Octoberfest service for years so is easy to promote with the media and other Valley 
Transit partners and is known to the people who have used Octoberfest service before.   
 
The cost of parking downtown is $2.00 which makes the bus fare competitive for a family 
of four.  Increases in the bus fare without comparable increases in the cost of parking 
will tend to encourage more people to try to park rather than taking the bus.  More cars 
adds to congestion and parking issues downtown and a greater impact on downtown 
neighborhoods when people park on the street rather than paying the parking cost. 
 
Valley Transit generated fares of $2,500 in 2014 with 10,867 rides taken.  If we were to 
raise the fare to 50 cents, we conservatively estimate that we would lose 10% of the 
riders.  Therefore, the additional revenue generated by the 50 cent fare on 10% fewer 
rides would be approximately $4,100 providing an additional financial benefit to Valley 
Transit of $1,600. 
   
This event is extremely important for Valley Transit from a marketing and public relations 
point of view.  It meets a community need by providing service for an important well-
attended event and allows people who don’t generally use our service to see how 



professional, easy, and courteous transit service can be.  The positive press we receive 
is more credible than advertising and provides better exposure for Valley Transit than 
using an equivalent amount of money to buy advertising.     
 
Although our team will still provide excellent service to Octoberfest customers, we will 
probably face challenges this year which will require strong service recovery plans to be 
in place because the people who have lead the Octoberfest operation in past years are 
no longer at Valley Transit and half of our operations team is so new they have not been 
part of Octoberfest service delivery.  Therefore, it is not an ideal year to increase the fare 
for the service.   
 
Considering the small financial benefit of raising the fare to 50 cents this year, the 
newness of the operations group and the potential to confuse or upset Octoberfest 
customers who only experience our service once a year and whose support is key to 
Valley Transit’s continued efforts to find a sustainable local source of revenue to grow 
the system, staff recommends that the Commission leave the fare at 25 cents.  If the 
Commission feels strongly that the fare should be increased, staff requests that it not be 
raised until 2016.  That will give the new operations team time to perfect the service, will 
allow ample time to notify new riders of the fare increase and will be less of an impact on 
ridership this year which has already been affected by the overall fare increase that was 
put in place in January 2015.   
 
 
Recommendation:  Keep the Octoberfest fare at 25 cents.  If an increase to 50 cents is 
necessary, put the increase in effect in 2016 and recommend to the Council that the 
parking rates for Octoberfest be increased a comparable amount in 2016 to provide an 
incentive for people to use the bus rather than driving to Octoberfest.   















 

 

8/05/2015 

To: Fox Cities Transit Commission 

From: Daniel K Sandmeier, 

 Assistant General Manager 

 

Subject: Update on Ridership 

 

At the Wednesday June 24th meeting of the Fox Cities Transit Commission General Manager Deborah 

Wetter indicated that Valley Transit would be looking into the ridership numbers as well as our on time 

performance.   

 

Ridership and on time performance reporting depends on a complex network of interdependent systems.  

In order to determine where the issue with our ridership may be, we need to step back, and first verify the 

accuracy, and completeness of the information that these systems use. 

 

In order to achieve this, the Valley Transit team is inventorying the various locations that data regarding 

the transit system may be stored.  This can include City of Appleton graphical information systems files, our 

own scheduling files, the fare box system, published materials and other electronic resources, such as web 

sites.  We then take that information and analyze it, looking for discrepancies.  Once the Valley Transit 

Team has a master set of data, we will go back to the various systems that depend on that data and work 

through the processes of updating them. 

 

At this point, we believe we have a complete understanding of where all our data is stored.  Jay Wolfgram, 

one of our road supervisors has driven each route, comparing published routes, stop locations and routing 

information to the work that is actually being performed.  Michelle Knox, another road supervisor, has 

completed a complete inventory of all of our stop locations and is maintaining records of all changes.  We 

have completed a set of surveys in order to compare actual counts to the numbers that our fare box system 

is reporting. 

 

The next step is to gather together all the data sources, and analyze the discrepancies, and then determine 

what the appropriate changes will be.  The process of analysis and updating can take a significant amount 

of time, as there are a large number of complex systems that need to be understood, and updated.  Shannon, 

our summer finance intern, has also put together a great monthly comparison chart to aid in our 

understanding of the yearly trends, and month to month motion (attached). 



 

In addition to determining where the faults in our systems are, the Valley Transit team is working on 

interviewing drivers as well as major trip generating organizations to determine if the drops in ridership 

we believe we are seeing are related to changes in the riding patterns of the population effected.   

 

The route committee has begun meeting in order to review the on time performance issues. The first route 

that we are looking at is Route 15.  We have started to try the first set of suggestions that this team of 

drivers and management have come up with, and will continue meet in order to determine if they are 

helping, and what next steps can be taken.  We are able to keep the riders and public aware of these small 

tweaks by using the detour notifications system that is already in place.   
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Pending Issues - Fox Cities Transit Commission

Issue

Date Discussed 

at FCTC

Person 

Requesting 

Tentative Date Back to 

FCTC Completed

Paratransit Monitoring Program Progress 4/13/11 10/28/2015 Twice/year

Route 20 Route Change Recommendation 6/12/13 Vonck 2015

Semi annual Update on Use of Social Media 11/13/13 Erickson 10/28/2015 Twice/year

Octoberfest Fare Increase 10/22/14 Lobner 8/12/2015
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