
Safety and Licensing Committee

City of Appleton

Meeting Agenda - Final-revised

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor6:00 PMWednesday, July 22, 2015

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

15-1221 Approval of July 8, 2015 Minutes.
 

S&L Minutes 07-08-2015.pdfAttachments:

4. Public Hearings/Appearances

5. Action Items

15-1235 ADI request for hosting a Sidewalk Celebration August 8, 2015.
 

ADI Sidewalk Sales Request.pdfAttachments:

15-1218 Operator's Licenses
 

Operator's Licenses for 07-22-15 S & L.pdfAttachments:

15-1219 Renewal Operator Licenses
 

Renewal Operator's Licenses for 07-22-15 S & L.pdfAttachments:

15-1167 "Class B" Beer/Liquor License application of Thao Enterprises Inc, d/b/a 

Chung's Sandwich Bar, Maiyoua Thao, Agent, 1804 S. Lawe Street, 

Suite 203, contingent upon approval from all departments.
 

15-1234 Special Class "B" Beer License application of Appleton League of 

Women Voters, Sara S. Companik, Person in Charge, 1000 N. Ballard 

Road, August 26, 2015, contingent upon approvals from all 

departments.
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15-1231 Special Class "B" license applications filed after the agenda was 

published.
 

6. Information Items

15-1229 Director's Reports:

City Clerk

Fire Chief

Police Chief

 

Police Weekly Report - Week 23.pdfAttachments:

15-1174 2015 Legal Services Department Mid-Year Review
 

2015 Mid Year Report.pdfAttachments:

15-1196 The Police Department 2015 mid-year budget report.
 

2015 APD Mid-Year report.pdfAttachments:

15-1241 Appleton Fire Department Mid-Year Review 
 

Fire Department Mid-Year Review 2015.pdfAttachments:

15-1195 The Police Department received $15,000 from the Green Bay Packers 

to support the purchase and training of a 3rd canine to be used for 

patrol tracking and explosives.
 

15-1230 Police Department Information on liquor law violation convictions.
 

15-1228 Special Events:

Building for Kids Chidren's Parade - July 22, 2015

Fox Cities Building for the Arts Art at the Park - July 24-26, 2015
 

7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during 

this meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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 LEGAL SERVICES DEPARTMENT 

 MID-YEAR REVIEW 

 All figures through June 30, 2015 

 

Significant 2015 Events: 
 
The first half of 2015 has been busy for the Legal Services Department.  Below is a list of items 
that we have been involved with so far: 
 

• We worked closely with the Library Director and outside counsel on preparation for 
and actual negotiations with property owners on the Library project. 
 

• The City Clerk’s Office successfully conducted election recounts for two Aldermanic 
races following the spring election.  A site change for a polling location also took 
place. 

 
• General Policy for Alcohol Licensing was modified in the spring.  Retail alcohol 

license fees were restructured to appropriately reflect each particular class.  The 
process for license applications being recommended for denial was modified to 
become more efficient for the applicant, City staff and the Safety and Licensing 
Committee members. 

 
• Through June 6, 2015, staff has represented the City in 2,763 scheduled initial court 

appearances, 55 scheduled jury and court trials and 1,647 scheduled pre-trials/jury 
trial conferences or motion hearings. 

 
• The City Attorney’s Office represented the City in truancy court both at the 

courthouse and by travelling to each of the high schools and middle schools multiple 
times each month.   

 
 • Staff worked closely with the department of Parks, Recreation and Facilities 

Management with regard to concluding the long-standing contract with the operator 
of the City’s golf course and assisted with the transition to the golf course being 
managed by City staff including reviewing various new contracts with vendors, etc. 

 
 • In 2015 the City participated in and resolved a claim by Relyco construction company 

for increased payment as a result of unforeseen conditions at Reid Golf Course.  The 
mediation addressed the soil conditions anticipated and what was actually determined. 
After a half-day of mediation, the City reached an agreement that was satisfactory to 
all parties.  This mediation was handled in-house. 

 

 •  The City Attorney’s Office worked with the Department of Public Works on the 
Appleton East High School stormwater project.  We worked with the contractor who 
would do the inspections of the structure and reworked the contract so it was 
acceptable to both sides. 
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 • We have begun working with the Department of Public Works Engineering Division 
concerning a rewrite and update of the stormwater ordinances.  This is being done in 
three phases and we hope to have the phases completed by the end of the year. 

 

 •  The City Attorney’s Office participated with the Assessor’s Office in mediation 
regarding tax claims by Walgreens and Kentucky Fried Chicken here in the city of 
Appleton.  These claims involved issues of state-wide concern and we were able to 
successfully mediate an agreement. 

   

• The City Attorney’s Office worked with the Department of Public Works to obtain an 
access agreement for the Cherryvale Development area. This was an intermunicipal 
agreement which required numerous iterations with the Village of Little Chute to 
meet the needs of both communities.  This effort was brought to a successful 
conclusion. 

 

•  Staff in the City Attorney’s Office is working with the Department of Public Works 
and the WisDOT on preliminary tasks relating to the land acquisitions for the 
Richmond Street/CTH OO roundabout project.  We anticipate this project going the 
balance of this year and into next year dealing with just land acquisition. 

 

• This office worked with outside counsel concerning a claim filed by Sunflower Spa as 
a result of watermain break.  A Motion for Summary Judgment has been filed in 
Federal District Court and we are awaiting the judge’s decision on that motion. 

 

• The City Clerk’s Office steered a recruitment mailing to various entities to increase 
the quantity of Election Inspectors.  New Inspector training will be provided in the 
fall. 

 

• With the addition of the Voter Photo ID law, the Election Day manual will be 
completely revised, reprinted and distributed. 

 

• The Deputy City Clerk is involved in the revision of the City website and adding 
information relevant to the public, including information relating to special events, 
public notices as well as absentee voting and election night results. 

 

• 186 renewals were completed for retail licenses - there are beer/liquor licenses 
available for application, thus a waiting list is not in effect at this time. 

 

• A 4-year purge took place for voter registration. 
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Performance Data: 

 

 
Program Criteria Actual 

2013 
Actual 
2014 

Target 
2015 

Actual 
2015 

Projected 
2015 

Administration Client Benefits/Impacts      

  Timely legal information is provided upon 
which Alderpersons and staff members can 
make decisions.  Meet time frame of requester. 

100% 100% >100% 100% 100% 

 Contracts are reviewed in a timely manner to 
allow performance to proceed.  # of 
performances delayed due to review not being 
completed. 

0 0 0 0 0 

 Outcome      

 Dispute avoidance: # of suits filed against the 
City. 

7 9 0 11 13 

 Prompt Service: % of external customers 
surveyed rating service acceptable or better 

100% 100% 100% 100% 100% 

 # of surveys returned 70 40 80 34 50 

 Outputs      

 Written opinions issued. 10 7 >20 2 >20 

 Ordinances reviewed. 99 104 100 55 100 

 Staff training; # of hours of staff training 242 193.5 160 48 185 

  
 
 

Program Criteria Actual 
2013 

Actual 
2014 

Target 
2015 

Actual 
2015 

Projected 
2015 

Litigation Client Benefits/Impacts      

  Active participation by this office will 
minimize the number of claims against the 
City. # of claims filed against the City. 

72 66 <100 26 <100 

 Outcome      

 Minimize cost of settlements. $ value of 
settlements and judgments. 

$11,203 $39,977 $50,000 $6,332 $50,000 

 Minimize use of outside counsel. # of cases. 4 4 0 1 0 

 Outputs      

 Most cases handled will be handled by the 
City Attorney staff.  # of cases handled by 
staff. 

67% 67% 100% 91%  100% 
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Program Criteria Actual 
2013 

Actual 
2014 

Target 
2015 

Actual 
2015 

Projected 
2015 

Real Estate Client Benefits/Impacts      

  The City will acquire necessary real estate 
within the time period requested by the 
department heads making the request.  Projects 
will not be delayed due to real estate acquisition 
issues.  # of projects delayed.  

0 0 0 0 0 

 Outcome      

 Acquisitions are made in a manner acceptable 
to both the property owner and to the City.  # of 
contested condemnation cases. 

1 1 0 0 0 

 Outputs      

 # of real estate transactions. 19 15 10 4 10 

  
 
Program Criteria Actual 

2013 
Actual 
2014 

Target 
2015 

Actual 
2015 

Projected 
2015 

Recordkeeping Client Benefits/Impacts      

  Retrieval of information. % of same day 
responses 

98% 95% 95% 96% 95% 

 1 week retrieval for detailed requests 2% 5% 5% 1% 5% 

 Outcome      

 Legal requirements are met. # of legal 
challenges sustained 

0 0 0 0 0 

 Outputs      

 # hours maintaining records 1,575 261 1,500 480 1,000 

 # of requests for information 217 218 300 72 250 

 # of publication notices 214 208 400 98 250 

 # of ordinances adopted 101 77 175 55 150 

 
 
Program Criteria Actual 

2013 
Actual 
2014 

Target 
2015 

Actual 
2015 

Projected 
2015 

Licensing Client Benefits/Impacts      

  Prompt application process.  % processed the 
same day 

95% 100% 100% 100% 100% 

 % issued within 90 days of application 100% 100% 100% 100% 100% 

 Outcome      

 Statutory and ordinance compliance of all 
licenses issued.  # of legal challenges 

0 0 0 0 0 

 Outputs      

 License applications processed.  # of 
beer/liquor licenses issued 

250 215 225 19 220 

 # of operator licenses issued 1,846 615 1,800 220 1,200 

 # of general licenses issued 453 368 500 150 500 
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Program Criteria Actual 
2013 

Actual 
2014 

Target 
2015 

Actual 
2015 

Projected 
2015 

Elections Client Benefits/Impacts      

  Accurate election roll.  # of changes, add and 
deletes 

4,073 6,164 6,000 1,161 6,000 

 # of voters purged (4 year purge) 3,587 0 3,000 0 3,000 

 Outcome      

 Fair and accurate election process.  # of legal 
challenges 

0 0 0 0 0 

 Outputs      

 # of election votes cast 12,903 47,660 13,000 8,620 8,620 

 # of registered voters 44,500 162,308 42,000 41,904 44,654 

 # of elections administered 4 4 2 2 2 

 # of candidates filing nomination papers 30 11 30 8 8 

 # of ballot styles 115 52 114 8 8 

 % of staff trained at each election 98% 98% 100% 98% 98% 

 
 
Program Criteria Actual 

2013 
Actual 
2014 

Target 
2015 

Actual 
2015 

Projected 
2015 

Mail/Copy 
Services 

Client Benefits/Impacts      

  Accurate photocopy services.  
Remake of request 

1% 0% 1% 1% 1% 

 Outcome      

 Efficient mail processing.  # of 
pieces of mail returned for 
correction from mailing service 

6 - 10 0 5 

 Outputs      

 # of pieces of outgoing mail 146,545 142,658 155,000 77,952 155,000 

 # of packages handled 366 337 400 172 400 

 # of copies made in mail center 808,354 887,812 1,000,000 308,277* 1,000,000 
                                *less June count 

Areas of Primary Concentration for the remainder of 2015: 

 

We will continue working with other departments in the City to ensure that City projects run 
smoothly and there is no delay in project completions.  
 
The City Attorney’s Office will work with outside counsel for the Fox River clean up, the 
excessive assessments lawsuits that are current pending and the outstanding open records 
lawsuits.  We will also continue to vigorously defend the City of Appleton in actions filed against 
the City of Appleton.   
 
We also intend to continue to have an active role, in conjunction with the Finance Department 
and the Appleton Public Library, in the collection of outstanding funds and/or materials. 
 
We will continue with the development of the document management system for Council and 
Committee Agendas, Minutes and video streaming.  
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We will conduct election worker training to provide information on the numerous legislative 
changes. 
 
We will continue to assist, guide and advise City staff from all departments as well as elected 
officials on legal matters in a timely fashion. 
 
Continue to identify training and education opportunities for staff as it relates to duties of the 
City Clerk’s Office. 
 

Budget Performance Summary 

 
Please see the attached FASTR report.  
J:\Attorney\WORD\BUDGET\2015\2015 Mid-Year Review.doc 





APPLETON POLICE DEPARTMENT 
 

2015 Mid-Year Budget Report 
 
 
Significant 2015 Events  
 
The Police Department welcomed Chief Todd Thomas in January 2015 who emphasizes 
“excellence in police services”.  Working closely with staff to utilize existing resources in a 
more efficient manner, Chief Thomas evaluated the organizational structure and identified 
critically important priorities.  In addition, several retirements in administrative staff provided 
an opportunity to analyze position assignments to support a reorganization that was 
submitted and approved to provide two more officers in patrol.  
   
Establishing a smooth hiring and training timeline for new officers we were able to hire six 
new officers by mid-year to fill existing vacancies.  The expected hiring of three additional 
sworn and one civilian by fall will complete the reorganization for full time equivalent 
staffing.   
 
The technology advancement in body cameras is one emerging trend that the department 
implemented in 2015.  Taser International developed the Officer Safety Program that 
includes body cameras and Tasers, cloud based evidence storage, and support for the five-
year program.  Utilizing the body cameras will strengthen community relationships and 
more effectively measure police service through increased transparency.  There is also the 
evidentiary benefit of easier access and sharing information with minimal resources 
required.   
  
The utilization of police dogs has been instrumental in assisting our officers in various 
incidents.  With the retirement of K-9 Syrt in January we were able to continue this program 
with the addition of K-9 Waskos, who joined the police department in April after training 
completed in New Mexico with his canine handler.  K-9 Waskos adapted easily to patrol 
duties where he successful provides an active role and is engaged in the future of our city 
and citizens.    
 
File Transfer Protocol (FTP) sites were created for Calumet County District Attorney’s 
Office for records and Discovery materials, and Outagamie County Health and Human 
Services for Juvenile Intake and Child Protection Services (CPS).  We are working on 
adding Calumet and Winnebago Counties Health and Human Services.   By placing 
documents on this site, the department saves money as the paperwork is not printed and 
left at the front desk for collection.  The agencies involved will receive their information in a 
more-timely manner.  
 
Implementing the Dragon Naturally Speaking speech recognition software, where officers 
are able to dictate and have speech transcribed as written text, was a priority in 2015.  We 
continue to evaluate the process with an anticipated increase in the number of officers 
using this program.  



Appleton Police Department 2015 Mid-Year Report  

 

 

2 

 

 

For much of 2015 the School Resource unit will be working closely with the Appleton Area 
School District as we develop, review and test intruder response plans. Staff members from 
both agencies were trained on response options in the fall of 2014. In 2015 we will be 
finalizing the rallying and reunifying phases of the response, culminating with a table top 
exercise to test our level of preparedness.  
 
The police department maintains several social media outlets that have played an 
important role in keeping residents informed about their community.  Because of the online 
presence this technology and information medium has also increased public awareness of 
their ability to help solve crimes.  Gaining tips and insights investigators charged 46 
different individuals with a variety of crimes.  
 
In 2015, SGT Lund will attend 11 different career fairs.  We are broadening our search for 
candidates by looking to attend minority career events as well as military career events.  
We will also begin to look at the best way to recruit the current candidates on the market by 
use of social media. 
 
Appleton Police hosted Open Records training in April.  This was a great opportunity for 
police agencies to receive an overview of the Wisconsin Open Records Law as well as 
allow discussion for specific information related to denials, the Drivers Privacy Protection 
Act (DPPA), etc.  The training was open to law enforcement agencies in Wisconsin with 
over 50 attendees participating.   
  
The highlight of our internal training dealt with officer involved shootings and the aftermath 
that follows a shooting.  All of our officers have been trained and exposed to how to handle 
an officer involved shooting and what resources will be available.  New for 2015 is the WI 
State Firearms Course.  The new course requires all officers in the State of Wisconsin to 
pass an annual state firearm qualification. 
 
The Police Communication Technicians (PCT) will handle approximately 100,000 phone 
calls by the end of the year.  They will complete 100% of the warrant process within the 
given time frame.  The PCT’s averaged 47 hours of additional training and have attended a 
variety of training to include TIME System recertification and CVMIC courses that are 
offered in the area.  All of the PCT’s are encouraged to attend a ride along in order for them 
to better understand how to assist our internal and external customers.  
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PERFORMANCE INDICATORS 
 
 Actual Actual Target Projection 
EXECUTIVE MANAGEMENT 2013 2014 2015 2015 

Client Benefits/Impacts     
Increase community partnerships     
* # of new collaborative efforts explored or initiated 15 23 20 N/A 
     
Outcome     
Provide effective and efficient police services     
* Annual review of department policies 100% 100% 100% 100% 
     
Outputs     
Enhance community relations     
* % of responses to correspondence 100% 100% 100% 100% 
* # of community involved meetings 160 98 150 N/A 
        
Improve internal communication     
* % of employee evaluations reviewed 100% 100% 100% 100% 
* # of acts of employee recognition 620 449       550 N/A 
* # of relationship/team building meetings with directors 69 43 75 N/A 
     
Provide program efficiency     
* Diversity initiatives/meetings 35 27 30 24 
     
     

 
 
 
 Actual Actual Target Projection 
ADMINISTRATION SERVICES 2013 2014 2015 2015 

Client Benefits/Impacts     
Process requests for information     
* % open records request processed with 10 work days 95% 95% 95% 95% 
     
Outcome     
Compliance with Uniform Crime Reporting     
* Complete monthly reporting requirements to state & FBI 100% 100% 100% 100% 
     
Outputs     
Improve process time of information     
* # of open records requests 14,660 14,236 14,000 14,000 
* Average # of pages for taped offenses reports 2.9 2.7 2.5 2.5 
* Average # of taped offense reports completed weekly 81 75 75 75 
* # of active Neighborhood Watch Groups 141 143 142 140 
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 Actual Actual Target Projection 
SUPPORT SERVICES 2013 2014   2015 2015 

Client Benefits/Impacts     
Increase public safety and awareness     
* # of media contacts new 532 500 500 
* # of new releases distributed 85 88 90 90 
 
Increase Department proficiency 

    

* Avg. training hrs. p/sworn employee 96 95 95 95 
* Avg. training hrs. p/civilian employee 24 35 30 30 
* % of officers re-certified 100% 100% 100% 100% 
     
Outcome     
Maintain adequate staffing levels     
* # of sworn p/1000 population 1.48 1.48 1.49 1.49 
     
Output     
Enhance policing efforts     
* # of Career fairs attended 9 9 9 11 
* # of internal training sessions 60 70 60 60 
     

 
 
 
 
 
 
 
 Actual Actual Target Projection 
PUBLIC COMMUNICATIONS 2013 2014 2015 2015 

Client Benefits/Impacts     
Maintain responsiveness to public     
* Average # of phone calls / week 66,895 100,796 70,000 90,000 
* # of 2-5 parking requests processed 
 

13,447 19,557 16,000 18,000 

Outcome     
Support services provided     
* Completion of warrant process 
   within mandated time limit 

100% 100% 100% 100% 

     
Outputs     
Provide quality support service     
* # Time System transactions initiated 34,519 28,379 30,000 30,000 
* of Criminal history queries 12,152 8,171 12,000 10,000 
* of citizen contacts entered 16,146 14,797 17,000 16,000 
* # of training hours p/employee  32 47 25 50 
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 Actual Actual Target Projection 
CROSSING GUARDS 2013 2014 2015 2015 

Client Benefits/Impacts     
Promote safety at guarded crossings     
* # of Crossing Guard complaint forms processed 36 31 40 40 
      for moving and parking violations     
     
Outcome     
Safety awareness in school zone     
* # accidents at guarded crossings 1 1 0 0 
     
Outputs     
Provide safety education at busy intersections     
* # of classes given to students 12 17 20 18 
* # of students in attendance 621    1,164 700 850 
     
Provide assistance at controlled intersections     
* Avg. # of students crossing at guarded intersections 2,200 2,004 2,200 2,200 
 

 
 
 
 
 
 
 Actual Actual Target Projection 
COMMUNITY SERVICES 2013 2014 2015 2015 

Client Benefits/Impacts     
Provide greater access to police services     
* Average # of CSO hours p/month 1,350 1,483 1,400 1,400 

     
Outcome     
Increased security at community events     
* % of time working special events 55% 58% 55% 55% 
     
Outputs     
Increase number of patrols     
* # of ramp patrols   771 771 800 N/A 
* # of park patrols 3,461 3,140 3,200 3,500 
     
Service provided by CSO vs. Officer     
* # of offenses - animal 1,467 1,828 2,000 2,000 
* # of offenses – parking 1,009 1,289 1,500 1,300 
* # of offenses – bike 332 239 300 250 
* # of abandoned vehicle follow-ups 144 148 150 150 
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 Actual Actual Target Projection 
SCHOOL RESOURCE OFFICERS 2013 2014 2015 2015 

Benefits/Impacts     
Provide youth services      
* # of students crises/mental health issues requiring  
   Informal PSL intervention 

2,048 2,566 2,000 2,200 

* # of other complaint resolutions/diversions 
   Made through informal means 

2,839 3,848 2,500 2,800 

Outcome     
Increase quality of life for youth     
* % of time mentoring and/or socializing with youth  40% 39% 35% 35% 
     
Outputs     
Promote safety at schools     
* # of assigned investigations 1,370 1,252 1,400 1,400 
     
Provide law enforcement resources     
* # of educational presentations to students/parents/school 

staff 
294 233 250 250 

* # of referrals to intake/CPS/agencies 321 314 300 300 
* # of truancy issues addressed 2,762 4,182 2,500 3,000 

 
 
 
 
 
 
 
 Actual Actual Target Projection 
INVESTIGATIVE SERVICES 2013 2014 2015 2015 

Client Benefit/Impacts     
Process requests for information     
* % of discovery requests processed within 10 work days 99% 99% 100% 100% 
     
Outcome     
Compliance with accreditation standards     

* # of audits completed 2 2 2 2 
* % of evidence & property maintained appropriately 100% 100% 100% 100% 
     
Outputs     
Improve process time of information     
* # of discovery requests 1,695 1,719 1,700 1,700 
* # of evidence & property maintained 34,046 32,604 45,000 33,000 
* # of digital folder maintained 3,504 3,870 6,000 4,000 
     
Provide investigative forensic analysis to officers     
* # of crime lab submissions 581 188 200 200 
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 Actual Actual Target Projection 

FIELD OPERATIONS (PATROL) 2013 2014 2015 2015 

Client Benefits/Impacts     
Increase community education in crime prevention issues    

*  # of community meetings held 80 75 50 50 
*  # of interagency Neighborhood Teams 12 12 10 10 
     
Outcome     
Improve quality of life in the community     
* # of reported Group A crimes 4,469 4,229 4,500 4,500 
* # of reported Group B crimes 6,401 5,939 7,000 7,000 
* $ value of stolen/damaged property $1,134,052 $1,304,135 $1,300,000 $1,100,000 

* $ value of recovered property $278,890 $236,462 $350,000 $350,000 
     
Outputs     
Improve enforcement and response to crime     
* # of citizen contacts 30,666 30,313 28,000 28,000 
* # of adult arrests 6,215 4,819 6,400 6,400 
* # of juvenile arrests 1,149 979 1,500 1,500 
 

 
Areas of Primary Concentration for 2015: 
 
Focus on violence prevention initiatives that target at-risk youth.  Continued prevention 
efforts will identify and mitigate the threats that present themselves. 
 
Targeted intelligence gathering and use advanced forensic investigative skills and software 
to identify and arrest criminals responsible for human trafficking, child pornography, fraud, 
financial crimes, physical/sexual violence and threats 
 
Continue our efforts to bring together public school and law enforcement to implement a 
comprehensive approach to school safety.  
 
Focus on technology utilization to augment growing demands and supplement officers’ 
activities.  Advances in technology continue to make our streets and facilities safer.   
 
Continue our partnership at the Fox Valley Public Safety Training Center.  This facility 
provides state of the art training that can be taught by our in house instructor cadre.   
 
Use technology to support Threat Assessment Models for community and school safety to 
reduce violence against women, children, elderly, and law enforcement officers.  
 
Evaluate products and research options for a Records Management System.  The current 
system is inefficient and is problematic for officers and end users.  
 



Appleton Police Department 2015 Mid-Year Report  

 

 

8 

 

 

Budget Performance Summary 
 
This is the third year the Wisconsin Office of Justice Assistance Beat Grant provided 
funding to proactively engage in combating criminal activity that negatively impacts our 
community. It is likely that future funding will be awarded through a competitive grant 
process.  Although the grant will end in 2015, the Community Resource Unit will continue to 
analyze criminal data and identify criminal behavior patterns to disseminate information and 
develop strategies to address crime problems.  
 
Mobile Data Computer (MDC) Security Tokens budgeted for 2015 were reallocated to the 
body cameras and Tasers purchased through the Officer Safety Program.  This is a five 
year program that will provide cloud based evidence storage and support for replacement 
of equipment.  The investment also has an evidentiary benefit of easier access and sharing 
information with minimal resources required.  
 
The purchase and training of the Department’s 4th canine, Waskos was completed in April.   
Waskos and his handler were assigned to patrol duties upon their return from New Mexico. 
He has already proved to be an invaluable asset to the department.   
 
We continue to maintain compliance with reporting to all State, Federal or local grand fund 
sources as required by law or contractual agreement.  Grant activity in 2015 includes: 
  
  * Bicycle Safety Enforcement  * Pedestrian Safety Enforcement 
  * Bulletproof Vest Grant   * DOJ Edward Byrne Memorial Justice Grants 
  * WIDOJ Beat Grant 
 
Mid-Year Budget Comparison 
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