100 North Appleton Street

City of Appleton Appleton, Wi 54911-4799

www.appleton.org

AP Meeting Agenda
Fox Cities Transit Commission
Wednesday, April 22, 2015 3:00 PM Council Chambers, 6th Floor
1. Call meeting to order
2. Roll call of membership
3. Approval of Minutes from Previous Meeting
15-597 Approval of Minutes from March 25, 2015

Attachments: Minutes 03-25-15.pdf

4. Public Hearings/Appearances

15-598 Public Participation of Agenda ltems
5. Action Items

15-599 Approval of Payments

Attachments: Check Register 03-27-15 through 04-14-15.pdf

15-600 Authorization to Award a Contract to Lamers Bus Lines for the Provision
of a Construction Circulator Service

Attachments: FCTC construction circulator memo.pdf

6. Information Items

15-601 Valley Transit Strategic Plan Communications Plan

Attachments: Valley Transit Strategic Plan Communications Plan.pdf

15-602 Strategic Plan - Near Term Action Plan

There will be a handout at the Meeting.
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http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5691
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=04fa4ed5-3674-4309-923b-62428c8f078c.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5692
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5693
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=b9afaf9d-38ef-4c0d-b709-fc238956175d.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5694
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=a0af0644-4b39-4a64-b4f6-b526c10bc300.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5695
http://cityofappleton.legistar.com/gateway.aspx?M=F&ID=b22ff076-f225-4587-b0ef-b72debafafd5.pdf
http://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5696

Fox Cities Transit Commission Meeting Agenda April 22, 2015

15-603 March Ridership and Revenue

Attachments: March Ridership and Revenue.pdf

15-604 March Financials

Attachments: March Financials.pdf

15-605 Introduction of New Road Supervisor - Jay Wolfgram

15-606 Pending Items

Attachments: Pending ltems.pdf

7. Adjournment

Reasonable Accommodations for Persons with Disabilities will be made upon Request
and if Feasible.

For questions on this agenda, please contact Deborah Wetter at 920.832.5800.
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MINUTES - FOX CITIESTRANSIT COMMISSION

March 25, 2015
Commissioners Present Valley Transit Staff
Vice Chairperson Carolyn Mewhorter Deborah Wetter, General Manager
Alderperson Christine Williams Debra Ebben, Administrative Services Manager
Alderperson Kyle Lobner Amy Erickson, Paratransit Coordinator
Bruce Sherman Nikki Voelzke, Community Relations Specialist
George Dearborn Gwen Francart, Communications Technician
Jeft McCabe
Joel Gregozeski Others Present
Linda Stoll Emily Truman, Assistant City Attorney
Rick Detienne

Commissioners Excused
Chairperson Chuck Rundquist
Bob Buckingham

Carol Kasimor

Travis Parish

Trish Nau

Vice Chairperson Carolyn Mewhorter called the meeting to order at 3:00 p.m.

APPROVAL OF MINUTES

There being no guestions or corrections to the minutes of the February 25, 2015 meeting,
Commissioner Linda Stoll moved that the minutes be approved which was seconded by
Commissioner George Dearborn. The minutes were approved (8/0).

APPEARANCES
Public Participation of Agenda ktems
There was no public participation on the agenda items.

Bruce Sherman arrived at 3:08.

ACTION ITEMS

Approval of Payments

Administrative Services Manager, Debra Ebben, presented the check register for the period
02/13/15 through 03/19/15. There being no questions or discussion of the items on the check
register, a motion was made by Commissioner Joel Gregozeski and seconded by Alderperson
Kyle Lobner to accept the payments 02/13/15 through 03/19/15. The motion carried (8/0).

Approval of Valley Transit Procurement Manual

Ms. Ebben presented the final draft of the Valley Transit Procurement Manual for approval. Prior
to the 2013 triennial review, City of Appleton procurement policies were used as Valley Transit’s
written procedures. Valley Transit was instructed to develop a procurement manual that
incorporated the City’s policies, the State policies and the FTA rules into one document.



Commissioner Linda Stoll asked if the added procurement processes will affect Valley Transit’s
manpower hours. Ms. Wetter replied that manpower hours have been affected not only by the
mereased oversight of procurement, but also increased oversight and reporting of all of Valley
Transit. This is due to Valley Transit’s classification as a “big system™ because it serves a
population over 200,000 and is a direct recipient of Federal funding.

Commissioner George Dearborn asked if Valley Transit may look into sustainable practices in the
future. Ms. Wetter said that is usually an option on bids and that it is certainly possible for the
Commission to decide to use green products, but that in the case of buses, the increased cost of
alternate fuel vehicles is generally at least $150,000 more per full-size transit bus and means
fewer buses can be purchased with the available capital dollars.

Commissioner Joel Gregozeski asked if the City of Appleton has its own purchasing department
and procurement process. Ms. Wetter replied that the City does but that Valley Transit manages
its own procurement, but consults with the City of Appleton’s purchasing person when needed.
Because Valley Transit has more rules to follow than other City of Appleton departments, we are
unable to participate in joint purchases unless our process is followed. Group purchases with City
of Appleton departments are utilized when possible.

A motion was made by Commissioner Rick Detienne and seconded by Commissioner Jeff
McCabe to approve the Valley Transit Procurement Manual. The motion carried (9/0).

Letter from Transit Commission to Joint Finance Committee

Ms. Wetter recommended that the FCTC send a letter to the Joint Fmance Committee on
proposed budgeting recornmendations for Mass Transit Operating Assistance, continued funding
from the state, a creation of a transit capital investment program, and a request for RTA-enabling
legislation.

A motion was made by Alderperson Kyle Lobner and seconded by Commissioner Linda Stoll to
approve of the letter to the Joint Finance Commiittee. The motion carried (9/0).

INFORMATION ITEMS

Paratransit Monitoring Report

Paratransit Coordinator, Amy Erickson, reported on the oversight of the contracted transportation
services which includes audits, ride checks and records collection. She explained how customer
complaints are covered and about an on-going phone coverage problem with Running, Inc. that
we are working to resolve. Ms. Wetter commented on the importance of the paratransit services.

February Ridership and Revenue

Ms. Wetter reported that ridership for February was up 0.4% over last year and revenue was up
7.6%. April’s revenue is predicted to be higher due to the end of the period when old fare media
will be accepted on the bus without the customer paying the difference between the old and new
fare.

The Fox Valley Technical College passes have increased from the month of January’s 3800 rides
to 8747 rides in February. This program has been so successful for them that they are putting
together a similar program for their Oshkosh campus with GO Transit in Oshkosh. Commissioner



Carolyn Mewhorter asked how the route for the Fox Valley Tech compares to ridership a year
ago. It 1s not clear vet if there 1s a significant increase in riders for this route; however, the
students are also now using the other routes for other purposes with their student passes. The
route is not being overcrowded at this time.

Neenah

Commissioner Rick Detienne asked about the status of the proposed Neenah Industrial Park
employment shuttle. Ms. Wetter said she is working on the RFP for an outside contractor to
operate the service and is continuing to pursue funding to pay for the service. One local
manufacturer has already offered to contribute to the cost of this shuttle service. The service
would accommodate all three shifts of several manufacturers where employees typically have a
long walk to and from the fixed bus route system.

February Financials
Ms. Ebben presented the February financials. At this time Valley Transit’s revenue and expenses
are under budget.

Legislative Update

Ms. Wetter commented on the Federal Transportation Funding Bill that will expire at the end of
May 2015. She hopes it will be resolved by the end of the year. Congressman Ribble has been
working with a bi-partisan group to put together a proposal for long-term, sustainable funding for
the Highway and Transit Trust Fund. Having the gas tax indexed will help a little, but not resolve
the full funding shortage.

Ms. Voelzke informed the Commission about the Stand Up for Transportation event to be held on
April 9, 2015 to advocate for funding for transportation infrastructure. Due to Congressman
Ribble’s transportation summit the same day, our event will be a digital social media event with a
short video. There also will be a bus wrap which will focus on the issue of the need for long-term
sustainable funding for transportation infrastructure. The wrap will include signatures from local
community, business and government leaders and will be on the bus through the end of May.

Miscellaneous

Alderperson Christine Williams asked if there has been a problem with the FCTC meeting day or
time as there have been missing commissioners at each meeting. Ms. Wetter responded that it is
not always the same commissioners absent from meetings and that we are willing to change the
meeting day or times to accommodate the commissioners. She will survey the commissioners to
determine if there is a better time to meet.

Commissioner Rick Detienne asked if the paratransit providers of the smalier services would be
able to combine services. Ms. Wetter replied that Valley Transit has tried to bundle Valley Transit
II and the Connector services, and will look at bundling additional services when contracts expire.

Commissioner Rick Detienne asked for an update on the Assistant General Manager search. Ms.
Wetter replied that there are two final candidates that will meet with an industrial psychologist to
help narrow the choice of which will fit in with our organization. The chosen candidate should
begin around early May. A new Road Supervisor, Jason Wolfgram, will begin next week, and a
new part-time bus driver, Randy Larsen began work at Valley Transit this week.



Alderperson Christine Williams asked about the upcoming changes in routes due to the
construction on Hwy. 441 and Appleton Road. Ms. Erickson replied with this detour is still being
worked on and are considering a suggestion of breaking up Route 30 with a 30 South and a 30
North route. The construction will begin April 20, 2015.

ADJOURNMENT
The next meeting will be on Wednesday, April 22, 2015 at 3:00 p.m. The meeting adjourned at
4:02 p.m.

Respectfully submitted,

Qp bonetr. 242l

Mrs. Deborah Wetter, General Manager
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Check Register with General Ledger Accounts Page - 2

Check Date 03/27/15 thru 04/14/15 Date - 04/15/15

Check Check Payee Youcher Explanation Payment  Bus. Ohj Sub Youcher Dis

No. Date Number Payee Name Number -Remark- Amournt Unit Acct Subl  Amount Take
514510 04/09/15 14111 CITY OF NEENAH 354268 balance state/fed. e 114 .435.46- 580 2470 72.450.47
354268 balance state/fed, e 580 2470 1,653.52
total 114 435.46
514511 264719 COMMUNITY CARE 354769 excess Tocal share d 63,765.04- LB 2470 5.611.14
354268 excess local share d 580 2470 3M,217.72
354269 excess local share d 580 2470 15.636.18
total 63.765.04
514518 187864 DIAMOND BUSINESS 354369 vtIl brochures 183.85- 5850 6320 2 183.85
total 183.85
514543 196091 KWIK TREP, INC 354377 fuel 1,583.00- 5820 6322 210.87
354377 Tuel 5840 6322 1,372.13
total 1.583.00
514544 264727 | AKELAND CARE DIS 354281 excess local share a 30,194.01- 580 2470 30,194 .01
total 30,194.01
514545 18850 LAKESHORE CLEANER 354378 snow remcval 1.394.53- 5830 6440 ' 180.00
total 180.00
514557 268787 NEW FLYER PARTS 354387 bus parts 564.88- 5820 6326 564,88
total 564 .88
514558 116759 NEW HOPE CENTER, 354287 excess local share 2.154.23- B8O 2470 2.,154.23
total 2.154.23
514562 13346 QUTAGAMIE COUNTY 354292 balance state/fed, e 324.805.77- 580 2470 79,427 .00
354292 balance state/fed, e 580 2470 130,581.00
364297 balance state/fed, e 58¢ 2470 111,063.60
364292 balance state/fed, e 580 2470 7.677.82
364292 balance state/fed. e 580 2470 1,056.35
total 324,805.77
514558 288606 POMP'S TIRE - APP 354360 305/70R22.5 BRM 732.55- 580 2160 732.55
total 732.55
514575 170093 THEDACARE AT WORK 354392 physical 881.00- 5840 6430 410.00
354393 physical 5810 6430 58.00
354393 physical 5840 6430 70.00
total 538.00
514577 93981 TOWN OF BUCHANAN 354297 balance state/fed, e 24.,351.62- 58D 2470 6,444 .90
354297 balance state/fed, e 580 2470 11,682.38
354297 balance state/fed, e 580 2470 6,224 .34
total 24,351 .62
514578 20538 TOWN OF GRAND CHU 354298 balance state/fed, e 177.911.42- 580 2470 62,970.98
354298 balance state/fed, e 580 2470 114,145 .64
354298 balance state/fed, e 580 2470 794 .80
total 177.911.42
514579 37604 TOWN OF MENASHA 354299 balance state assist 66,762.35- 580 2470 23,558.22
354299 balance federal assi 580 2470 42,702 .63

354299 excess local share 580 2470
354299 excess local share 580 2470 501.50
354299 excell local share 580 2470

total b66,767.35
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Valley Transit

Connecting the Fox Cities

April 15, 2015

To: Fox Cities Transit Commission
Finance Committee

From: Debra Ebben, Administrative Services Manager and Amy Erickson, Operations Supervisor

Subject: Authorization to award a contract to Lamers Bus Lines for the provision of a Construction
Circulator Service

Background:

Valley Transit is asking for authorization to award a contract to Lamers Bus Lines to provide circulator
service around the construction project on Appleton Road near Highway 441. The construction project
began on April 13, 2015 and runs directly through Valley Transit’s Route 1 and Route 30, making it
impassable without major detours and time delays. At this time, Valley Transit does not have the
equipment or the manpower to run additional hours and miles needed to provide all the service
required by the detour of Route 1 and Route 30.

Staff determined after consulting with East Central Wisconsin Regional Planning Commission as well as
the Wisconsin DOT 441/10 project staff that the most efficient and the least inconvenient option for our
customers is to have one segment of Route 30 operate from Goodwill (Route 30 North) to the
Downtown Appleton Transit Center. A separate bus runs from Piggly Wiggly on Appleton Road (Route
30 South) to the Neenah Transit Center and back. Route 1 has been modified slightly to allow it to stay
on schedule in spite of the extra traffic on Oneida. A circulator operates on a continuous loop
connecting both parts of Route 30 and with Route 1 and is operated by a private contractor with a
smaller vehicle.

Valley Transit requested quotes for the service from four separate vendors; Running Inc., Lamers Bus
Lines, Kobussen Bus, and Abby Vans. Running and Abby Vans declined to quote. Lamers quoted $49.50
per hour and Kobussen quoted $69.00 per hour. If the project doesn’t get extended and goes as
planned, the total cost should be approximately $57,000.

Valley Transit is actively pursuing reimbursement for the service from Wisconsin DOT, as the reason for
providing the service is because of the 441/10 construction project. However, we believe that even if
they decline to assist us with the cost, we will be able to fund the circulator out of our existing 2015
budget.

Recommendation: Award the contract for the Construction Circulator Service to Lamers Bus Lines.



Valley Transit

Connecting the Fox Cities

April 16, 2015
To: Fox Cities Transit Commission

From: Nikki Voelzke
Community Relations Specialist

Subject: Valley Transit Strategic Plan Communications Plan

In order to ensure Valley Transit’s success in implementing the plans included in the recently
completed strategic plan, we need to engage stakeholders and inform them about the contents
of the plan.

We've developed a communications plan to assist us with these efforts. This plan will help us
raise public awareness of the strategic plan and afford them the opportunity to be engaged and
involved at whatever level they would like to be. This plan includes measurement tools that will
allow us to monitor and capture the results of our efforts.

We will provide updates to the Fox Cities Transit Commission on the results of our efforts as we
progress through the communications plan. These updates will occur in October 2015 and April
2016.



Valley Transit
= Connecting the Fox Cities

VALLEY TRANSIT STRATEGIC PLAN
COMMUNICATIONS PLAN



Strategic Plan Communications Plan

VISION

Community leaders, stakeholders and constituents are aware of all aspects of Valley Transit's
recently completed strategic plan and that they are engaged and involved at whatever level they
would like to be.

GREATEST, DESIRED ACCOMPLISHMENT

Broad support for the concepts laid out in the strategic plan by a highly engaged community with
appropriate level of economic investment to implement the future scenarios included in the plan.

GOALS

e Inform 100% of the community leaders and stakeholders we’ve identified about the
contents of the strategic plan and the committee responsible for it.

o Generate awareness of the strategic plan among 50% of the constituents we've
identified in our community.

¢ Involve 60% of the strategic plan committee members and the Fox Cities Transit
Commission in this effort.

¢ Generate increased media coverage and social media conversation.

OBJECTIVES

¢ Community leaders, stakeholders and constituents are engaged and involved in the
implementation of Valley Transit’s strategic plan to whatever degree they would like to
be.

e Community is more aware of the contents of Valley Transit's strategic plan.

KEY AUDIENCES

¢ Valley Transit riders

e Valley Transit employees

e Municipal leaders and elected officials

e Business leaders

e Community, education and non-profit leaders

e Fox Cities Transit Commission

e Representatives from cultural, advocacy and grassroots groups
¢ Media representatives



Strategic Plan Communications Plan

MAIN COMMUNICATIONS CHANNELS

e Social: Facebook, Twitter to start conversation and engage audience. Consider
YouTube video series to highlight key points of strategic plan

o Website: As it will be going through a redesign, the website will serve primarily as a
repository of information and link out to social and blog.

e Blog: Content, infographics and conversation. Works well on all platforms (desktop,
laptop, mobile, tablets)

e In-person meetings: Valley Transit staff and committee members

e Group presentations

e Opinion pieces submitted by committee members to The Post-Crescent

¢ Media interviews — traditional and business-focused publications (Insight, The Business
News)

e Events/booths

e Information sheets

e Mailing: For those who we have identified as a key target audience but are unable to
reach by above channels. Last resort.

STRATEGIES - The How

Valley Transit riders: Information sheets, social, web. Focus on the values and future scenarios
while reminding them that there’s also a funding component to the future scenarios. Not set in
stone but a guiding road map.

Valley Transit employees: Distribute Strategic Plan booklets to all employees with letter from
General Manager and include in employee training. Focus on Vision, Mission, Values and
upcoming performance measures so they can see their role, also include future scenarios and
funding.

Municipal leaders & elected officials: In-person meetings and mailing. Focus on the financial
aspects of the strategic plan and the impact it will have on their organizations and constituents,
highlight the upcoming development and tracking of performance measures and remind them of
Valley Transit's connection to economic development in their community.

Business leaders: In-person meetings with identified list, mailing. Focus on how Valley Transit
can be their partner in recruiting and retaining a skilled, reliable workforce, performance
measures, business-sector approach, funding.

Community, education and non-profit leaders: In-person meetings, group presentations,
events/booths, information sheets. Focus on Vision, Mission, Values, future system, how we get
people/their clients where they need to go.

Fox Cities Transit Commission: The Strategic Plan has already been presented to and adopted
by the Commission. Future focus will shift toward implementation of action plan.




Strategic Plan Communications Plan

STRATEGIES Cont'd.

Representatives from cultural, advocacy and grassroots groups: Group presentations,
events/booths, mailings. Focus on Vision, Mission, Values, future system, funding. They can
help to advocate for our plan and RTA.

Media representatives: Pitch to key reporters and local business-focused publications, meetings
with editorial boards/staff, opinion pieces submitted by committee members.

At varying degrees, all audiences will be reached by web, blog, social and media.

TACTICS — resources and timeline

In order to implement the strategies listed above, we will need a number of resources and an
aggressive timeline.

Resources:

e Event, presentation and meeting schedule

e List of committee members who can assist with presentations and meetings

¢ Key audience contact list

o Editorial calendar to cover Op Eds, media pitches, web, blog and social content

e Coordinate messages with Operational Action Plan to be developed by 4/22

e Media kit

Timeline:

2015

2016

Develop event, presentation, mtg schedule

List of committee members to assist

Develop key audience contact list

Develop media kit

Key messages fleshed out for all audiences

Editorial calendar

Media pitch

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

Plan implementation begins

Begin scheduling meetings

Socialiweb launch

Media outreach

IGrou p presentations

Meetings, booth events & presentations

Socialiweb information

Op Eds

Mailing to those not reached through other channels

|Report out on performance measure results

—

MESSAGING AND POSITIONING

Messaging and positioning will be developed specific to each audience and communications
channels. This section will be completed by the end of April 2015.




Strategic Plan Communications Plan

MEASUREMENT
We will monitor and capture the results of our efforts throughout the tactical phase of this plan.

e Website, social and blog traffic — capture baseline numbers prior to implementing tactical
phase and monthly thereafter.

o Level of engagement on social platforms and blog — comments, posts, retweets, blog
comments, conversations that go “viral” online.

e Track number of group presentations and attendance numbers. Also track engagement
level — the number of comments and questions by audience.

e Track number of individual meetings and engagement level — comments and questions.

¢ Media attention — coverage, printing of op eds, social mentions.

e Track number of information pieces distributed.

¢ Track number of events we participate in, number of people who stop by booth, number
of information pieces distributed, number of questions and comments received.

e Consider surveys and/or market research to measure change and shift in community’s
understanding.
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City of Appleton

VALLEY TRANSIT INCOME STATEMENT
For three months Ending March 31, 2015

25% of Budget Year Completed

Maonth of YTD As of 2015 2015
March March Amended % of Totat
Description Actual Actual Budget Budget
REVENUES
Bus Fare Revenue 68,625 210,553 928,376 22.68%
Paratransit Fare Revenue 59,759 165,542 720,800 22.97%
Total Fare Revenue 128,384 376,095 1,648,176 22.81%
Other Charges for Service 4,272 12,681 55,000 23.06%
Other Revenues 511 5,477 6,000 91.28%
TOTAL REVENUES 133,167 394,253 1,710,176 23.05%
EXPENSES BY LINE ITEM _
Regular Salaries & Labor pool alloc 192,150 | 598,881 2,653,630 22.57%
Call Time - 500 0.00%
Overtime 8,826 ¢ 15,096 65,204 23.15%
Incentive Pay 315 400 78.75%
Other Compensation : 1,500 2,000 75.00%
Fringes 70,851 . 207,341 1,005,212 20.63%
Unemployment Compensation - - -
Salaries & Fringe Benefiis 271,827 : 823,133 3,726,946 22.09%
Training & Conferences 994 : 1,353 5,300 25.53%
Employee Recruitrment 2,745 | 4,170 3,162 131.88%
Parking Permits 2 2 - -
Office Supplies 590 - 1,062 3,996 26.58%
Subscriptions 6 12 1,085 1.11%
Memberships & Licenses ' 4,090 4,625 28.43%
Postage & Freight 50 4,600 1.09%
Awards & Recognition (60 765 -7.84%
Food & Provisions 481 1,020 47.16%
insurance 72,208 187,841 25.49%
Insurance dividend {24,321 - -
Insurance surplus payment - - -
Depreciation Expense 54,42 163,268 653,072 25.00%
Administrative Expenses 106,764 : 222,315 865,466 25.69%
Landscape Supplies - 3,000 0.00%
Shop Supplies & Tools (& misc) 4,040 8,817 29,197 30.20%
Printing & Reproduction 3,828 24,730 15.48%
Uniforms 227 752 4,575 16.44%
Gas Purchases 31,726 98,700 661,092 14.93%
Safety Supplies - - 500 0.00%
Vehicle & Equipment Parts 20,378 33,388 163,592 20.41%
Miscellaneous Equipment 2,006 2,006 11,100 18.07%
Signs - 664 - -
Supplies & Materials 59,183 148,155 897,786 16.50%
Accounting/Audit - 2,423 10,200 23.75%



City of Appleton
VALLEY TRANSIT INCOME STATEMENT
For three months Ending March 31, 2015

Month of YTD As of 2015 2015
March March Amended % of Total
Description Actual Actual Budget Budget

Bank Services - 345 3,000 11.50%
Consulting Services 3,030 | 4,611 3,000  153.70%
Collection Services 563 746 2,847 26.20%
Contractor Fees 267,740 772,103 3,578,587 21.58%
Temp Help 2,646 3,257 2,160 150.79%
Advertising 2,116 5,181 46,000 11.26%
Health Services 386 1,849 7,962 23.22%
Snow Removal Services 540 930 3,500 0.00%
Laundry Services 399 984 5,000 16.40%
Other Contracts/Obligations 3,326 3,995 40,800 5.79%
Purchased Services 280,746 796,484 3,704,056 21.50%
Electric 16,071 61,251 26.24%
Gas 15,131 43,500 34.78%
Water 1,599 7,841 20.39%
Waste Disposal/Collection 572 2,788 20.52%
Stormwater 2,029 7,500 27.05%
Telephone 943 9,700 9.72%
Utilities 36,345 132,580 27.41%
Building/Grounds Repair & Maintenance - 2,927 - 0.00%
Vehicle Repair & Maintenance 2,096 2,096 1,500 138.73%
Equipment Repair & Maintenance 384 469 3,498 13.41%
FMD Charges & Material - 14,643 114,537 12.78%
Software Support 15,857 16,857 62,552 26.95%
CEA Equipment Rental - - 2,147 0.00%
Repairs & Maintenance 18,337 36,992 184,234 20.08%
Total Operating Expenses 751,108 2,063,424 9,511,068 21.69%

OPERATING INCOME {LOSS}) (617,941) (1,669,171 (7,800,892)

NON-OPERATING REVENUES

Federal Support - - 2,573,013 0.00%
State Support - - 2,541,844 0.00%
Appleton Support 659,313 659,313 591,062 111.55%
Other Local Support 588,442 1,224,464 1,442,359 84.89%
Investment Income - 2,147 25,000 8.59%
Donations 4,382 13,575 114,659 11.84%
Fund Balance Applied - - - 0.00%
TOTAL NON-QPERATING REVENIE 1,252,137 1,899,499 7,287,937 26.06%
Buildings - - - 0.00%
Machinery & Equipment - - - 0.00%
Vehicles - - - 0.00%
Capital Expenditures - - - 0.00%

NET INCOME {LOSS) 634,196 230,328 {512,955)

25% of Budget Year Compleated



City of Appleton
PURCHASED TRANSPORTATION
For three months Ending March 31, 2015

Month of YTD As of 2015 2015
March March Amended % of Total
Description Actual Actual Budget Budget
PURCHASED TRANSPORTATION EXPENSE
VTIi - Disabied 135,636 395,926 1,990,461 19.89%
VTl - Elderly 4,102 11,483 59,680 19.24%
PT - Optional {Sunday) 1,163 2,762 20,460 13.50%
Family Care Sheltered Workshop 43,201 123,713 491,138 25.19%
QOutagamie County Demand Response Rural 14,551 42,903 234,700 18.28%
Outagamie County Special Needs Rural 218 477 12,023 3.97%
Neenah Dial - A - Ride 11,249 30,905 203,310 15.20%
Darboy - Call - A - Ride 705 ¢ 2,505 18,000 13.92%
Calumet County New Hope 14,158 39,685 130,821 30.34%
Calumet County Van Service 2,618 8,705 55,100 15.80%
Connector - Extended Service Hours 30,251 90,143 390,000 23.11%
Connector - Extended Service Area 9,102 27,716 115,500 24.00%
Downtown Trolley - - 30,024 0.00%
Total Purchased Transportation
270,954 776,923 3,751,217 20.71%

25% of Budget Year Completed




Pending Issues - Fox Cities Transit Commission
Issue

Paratransit Monitoring Program Progress
Route 20 Route Change Recommendation
Semi annual Update on Use of Social Media
Octoberfest Fare Increase

Strategic Plan Action Plan

Date Discussed
at FCTC

4/13/11
6/12/13
11/13/13
10/22/14
1/28/15

Person
Requesting

Vonck
Erickson
Lobner
Lobner

Tentative Date Back to

FCTC Completed
10/28/2015 Twice/year
2015
6/10/2015 Twice/year
7/22/2015
4/22/2015
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