100 North Appleton Street
Appleton, WI 54911-4799
www.appletonwi.gov

City of Appleton

Meeting Agenda - Final

Human Resources & Information Technology Committee

Wednesday, August 5, 2026 6:30 PM Council Chambers, 6th Floor

Special Meeting

1. Call meeting to order

2. Pledge of Allegiance

3. Roll call of membership

4. Approval of minutes from previous meeting
26-1013 Minutes 5/27/2026

Attachments: 5.27.26.pdf

5. Public Hearing/Appearances
6. Action Items
26-1014 Request for Approval of changes to the Utilities Department table of

organization.

Attachments: Utilities Re-org Memo.pdf
Utilities TO Draft.pdf

Process Specialist.pdf

Treatment Specialist.pdf

26-1015 Request Approval of changes to the Community Development table of
organization.

Attachments: CED Re-org Memo.pdf

CED TO.pdf
PlanningProgramManager (1).pdf

7. Information Items
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https://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27916
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=bde6780e-d5d7-40f3-9ec7-5be7a8463546.pdf
https://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27917
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=d207ea44-bd96-4ce5-94d6-fa5ec8335655.pdf
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=06776119-1c2c-438b-ade1-7fb2eeff1157.pdf
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=a65f4f06-a429-4cee-9810-73d4ad76b70b.pdf
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=9ffad04c-29ce-4312-ac05-c5ca5100fc0d.pdf
https://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27918
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=042b626f-ebda-4a2b-9924-0d2e3c1e8058.pdf
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=e4f4e6c0-0e44-4f28-bdfc-8c141c7ce8fe.pdf
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=eddf5e74-44de-492f-9e16-72a39a001700.pdf

Human Resources & Information Meeting Agenda - Final August 5, 2026
Technology Committee

26-1016 2026 Mid-year Human Resources Budget.

Attachments: Mid-year HR Report out.pdf

26-1017 2026 Mid-year Information Technology Budget.

Attachments: Information Technology 2026 Mid-Year Budget Report.pdf

26-1018 Recruitment Status Report

Attachments: RSR 071426 for Committee.pdf
RSR 072126 for committee.pdf

8. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this
meeting, although no Council action will be taken. For any question contact Kasie
Lemerand 920 832 6458

Reasonable Accommodations for Persons with Disabilities will be made upon Request
and if Feasible.
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https://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27919
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=6880aab4-c37d-4309-8ee7-f9e3022defe4.pdf
https://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27920
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=54068e61-0d9b-43ba-9498-6def63071a37.pdf
https://cityofappleton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27921
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=9f39d5e6-b507-4b44-8560-cf9d6b4a9a30.pdf
https://cityofappleton.legistar.com/gateway.aspx?M=F&ID=245735d5-d0f6-48cf-b385-17de4879b245.pdf

Clty of A P pleto n 100 North Appleton Street

Appleton, Wl 54911-4799
www.appletonwi.gov

Meeting Minutes - Final

Human Resources & Information
Technology Committee

Wednesday, May 27, 2026 6:30 PM Council Chambers, 6th Floor

1. Call meeting to order

The Chair Firkus called the meeting to order at 7:12 p.m.

2. Pledge of Allegiance

3. Roll call of membership
Present: 4 - Hayden, Stancil-Martin, Firkus and Lambrecht

Excused: 1- Heffernan
4. Approval of minutes from previous meeting

26-0715 Minutes 04/29/2026

Attachments: 4.29.26.pdf

Hayden moved, seconded by Lambrecht, that the Minutes be recommended for
approval as amended. Roll Call. Motion carried by the following votes:

Aye: 4- Hayden, Stancil-Martin, Firkus and Lambrecht

Excused: 1- Heffernan

5. Public Hearing/Appearances

6. Action Items

26-0716 Request for Approval of the updates to the Salary Administration Policy.

Attachments: Salary Administration Policy S&B 2026 (10).pdf

Hayden moved, seconded by Lambrecht, that the Report Action Item be
recommended for approval. Roll Call. Motion carried by the following vote:

Aye: 4- Hayden, Stancil-Martin, Firkus and Lambrecht

Excused: 1- Heffernan

City of Appleton Page 1



Human Resources & Information Meeting Minutes - Final May 27, 2026
Technology Committee

7. Information Items

26-0717 Recruitment Status Report through 5/21/2026.
Attachments: RSR 052126.pdf

This Presentation was received and filed

8. Adjournment

Hayden moved, seconded by Stancil-Martin, that the meeting be adjourned.
Roll Call. Motion carried by the following vote:

Aye: 4- Hayden, Stancil-Martin, Firkus and Lambrecht

Excused: 1- Heffernan

City of Appleton Page 2



Department of Utilities

Wastewater Treatment Plant
DEPARTMENT OF 2006 East Newberry Street

U TI L I TI E S Appleton, WI 54915
p: 920-832-5945

f: 920-832-5949

www.appleton.org/government/utilities

MEMORANDUM
Date: June 30, 2026
To: Chairperson Firkus, Members of the Human Resources & Information Technologies

Committee, City of Appleton Common Council
From: Chris Stempa, Utilities Director
CC: Jay Ratchman, Human Resources Director; Ryan Rice, Utilities Deputy Director
Subject: Action: Table of Organization Change Proposal — Department of Utilities.

PURPOSE:

This memorandum requests HR Committee review and approval of a position title change
within the Department of Utilities, from Treatment Specialist to Process Specialist. This
change does not impact pay grade and reflects an update to the table of organization
intended to better align the position’s duties and responsibilities with current departmental
needs.

PROPOSED CHANGES

The revised job description narrows the focus of the position to better match the technical
and project-support functions the role has evolved to perform. Most notably, the position
is no longer expected to fill in for Treatment Operators or act as relief for the Wastewater
Operations Supervisor, eliminating the associated 24/7 on-call obligation. In its place, the
role is formalized as a day-shift technical role supporting process monitoring and
optimization, capital and infrastructure project coordination, asset management program
development, and departmental safety program support, across both wastewater and
water treatment facilities.

RECOMMENDATION

The title of Process Specialist and accompanying job description more accurately reflect
the position’s actual scope of work and avoids the operational/relief connotations carried
by the current title. There is no change in pay grade or budgetary cost associated with
this request.

Staff respectfully requests the HR Committee approval of the title and job description
change from Treatment Specialist to Process Specialist.

If you have any questions, please contact me at 920-832-5945.
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Utilities Department Process Specialist
Division: Wastewater & Water Treatment Division

Reports To: Utilities Department Deputy Director

FLSA Status: Non-exempt

Pay Grade: 9

The Process Specialist is responsible for supporting the Wastewater and Water groups
through advanced process monitoring and process optimization. This position serves as
a technical and operational bridge between Operations, Lab, Safety, Maintenance and
Management.

The Process Specialist monitors and evaluates biological, chemical, and physical
treatment performance to support regulatory compliance objectives and overall facility
reliability at both the Appleton Wastewater Treatment Plant and Appleton Water Treatment
Facility. The position also assists with treatment-related capital projects, equipment
improvements, asset documentation, and operational process evaluations, in addition to
providing departmental safety program support.

This position is intended to function primarily as a day-shift technical and project support
role. The position may occasionally assist operations staff during abnormal operating
conditions, startup activities, or significant process events.

JOB FUNCTIONS

Essential Duties & Responsibilities

Treatment Process Monitoring & Optimization

e Monitor and evaluate wastewater and water treatment process performance to
support regulatory compliance, operational reliability, and process optimization.

e Analyze SCADA data, laboratory data, operational trends, and equipment
performance to identify process improvement opportunities.

e Assist Operations Supervisors in troubleshooting treatment process issues and
coordinating corrective actions.

e Coordinate and assist with process startups, shutdowns, operational transitions,
and treatment process changes.

e Assist in evaluating treatment system capacity, redundancy, and operational
resiliency.

e Develop operational and laboratory process recommendations based on process
data analysis, equipment condition, and regulatory requirements.



Coordinate with laboratory, maintenance, and operations staff to investigate and
resolve treatment performance concerns.

Support implementation and optimization of new treatment technologies, pilot
testing, and equipment upgrades.

Project Coordination & Technical Support

Assist with coordination of assigned treatment and infrastructure improvement
projects.

Review and comment on P&IDs, shop drawings, specifications, operational
sequences, and construction drawings.

Research and evaluate treatment equipment, technologies, and operational
improvements for potential implementation.

Provide technical support and guidance to operators and maintenance staff
regarding treatment processes and equipment operation.

Assist with operational training activities related to treatment process optimization
and new equipment implementation.

Support implementation and continued development of the Utilities Department
Asset Management Program (AMP).

Assist with maintaining treatment asset inventories, condition assessments,
equipment records, and related documentation.

Coordinate with Operations and Maintenance staff to identify critical asset risks,
equipment deficiencies, and lifecycle replacement priorities.

Safety Program Support

Assist the Safety Coordinator with developing, reviewing, and updating confined
space entry and Lockout/Tagout (LOTO) procedures in accordance with OSHA
standards.

Support departmental safety initiatives and programs, including participation in
safety committees, hazard assessments, and corrective action follow-up.
Maintain and update safety-related documentation across treatment operations,
maintenance, and infrastructure activities.

Reporting & Administrative Support

Prepare and communicate technical reports, operational summaries, and
process evaluations to management, regulatory agencies, consultants, and
vendors.

Maintain accurate records and documentation related to operations, projects,
and asset management, including procedures and training materials.



Other Duties

Perform other related duties as assigned.

SUPERVISORY RESPONSIBILITY

This position has no direct supervisory responsibility. The Process Specialist may provide
technical guidance and project direction to operations and maintenance staff but does not
have formal supervisory authority.

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

This position requires a minimum of an Associate’s degree in Wastewater or Water
Treatment, Environmental Sciences, Engineering Technology, or a related technical
field, or equivalent combination of education, training, and experience. A minimum of
five (5) years of progressively responsible experience is required in wastewater or water
treatment operations, process optimization, infrastructure systems, or related industrial
operations.

Working knowledge of water and wastewater treatment infrastructure, systems,
processes, and applicable regulatory requirements.

Familiarity with WPDES and Safe Drinking Water Act compliance reporting,
including discharge monitoring reports (DMRs) and permit documentation.
Working knowledge of treatment equipment, pumps, blowers, valves,
instrumentation, electrical systems, and process controls.

Knowledge of preventative maintenance principles and equipment reliability
concepts.

Knowledge of applicable safety standards.

Familiarity with asset management principles including lifecycle planning,
condition assessment, and infrastructure prioritization.

Familiarity with CMMS or enterprise asset management systems.

Ability to analyze operational and process data and develop practical operational
recommendations.

Ability to read and interpret engineering drawings, P&IDs, technical
specifications, and equipment documentation.

Ability to communicate effectively both orally and in writing.

Ability to establish and maintain effective working relationships with operations
staff, maintenance staff, consultants, contractors, vendors, and management.
Strong organizational, analytical, and problem-solving skills.

Proficiency in Microsoft Office applications including Excel, Word, and Outlook.
Working knowledge of SCADA systems and operational data analysis tools.



Ability to work independently while supporting collaborative team objectives.
Possession or the ability to obtain WDNR Wastewater Operator (certification
subclass A1, B, C, D, L, P and SS) and Water Operator certifications (certification
subclass D, L, and S) preferred within 48 months of employment and maintain
the certificate when employed.

Valid Wisconsin driver’s license required.

Certification or training in confined space entry, lockout/tagout, CPR, First Aid,
and related safety procedures preferred.

PHYSICAL DEMANDS & WORK ENVIRONMENT

Work is performed in a combination of office, laboratory, and operating plant
environments. The position involves periodic field work at the treatment facilities,
including potential exposure to wastewater, treatment chemicals, noise, confined spaces,
elevated structures, and varying weather conditions. The physical demands and work
environment described here are representative of those that must be met by an employee
to successfully perform the essential functions of this position.

While performing duties, the employee may be exposed to varying weather
conditions, wet or humid conditions, confined spaces, elevated noise levels
(above 85 decibels), vibration, fumes, odors, dust, treatment chemicals and
gases (e.g., CH4, H2S, CO2, sodium hypochlorite), and grease or oils;
appropriate personal protective equipment (PPE) is required.

The employee must be able to distinguish basic colors and shades, maintain
adequate near and far vision and depth perception, and communicate clearly.
All duties must be performed in a safe manner consistent with department and
City safety policies and procedures.

The employee must be able to move about treatment facilities and field sites,
including climbing stairs and ladders and accessing elevated or below-grade
structures and occasionally lift and carry up to [50] pounds.

Must possess and maintain a valid Wisconsin driver’s license.



City of Appleton
Treatment Specialist — Utilities

CLASS CODE 260-21 (CC-b) SALARY $30.76 - $46.13 Hourly

$63,980.80 - $95,950.40 Annually

BARGAINING UNIT  Non-union Non-Exempt ESTABLISHED DATE November 20, 2023

REVISION DATE November 20, 2023

Nature of Work

Responsible for directly supporting and optimizing the operating conditions of Appleton Wastewater Treatment
Plant (AWWTP) and Appleton Water Treatment Facility (AWTF). Monitoring and recommending changes to the
biological, chemical, and physical process performance at each facility to ensure compliance with Wisconsin

Pollution Discharge Elimination System (WPDES) permits and Wisconsin Administrative Code for water, air,

wastewater effluent, and biosolids compliance. This work requires coordinating with other department

employees to troubleshoot and resolve process problems, day-to-day project coordination, and assisting in the

training activities of the treatment operators and relief operators. Position requires shift work occasionally. This

individual works under the general supervision of the Director of Utilities.

Job Functions

ESSENTIAL JOB FUNCTIONS

Comprehends and monitors the functions of both the water and wastewater treatment facilities with the
ability to generate work plans and assist in safety plans.

Investigates treatment process operations to ensure equipment is performing optimally.

Requests proper maintenance and servicing on equipment in a timely manner.

Recommends treatment changes through interpretation of Supervisory Control and Data Acquisition
(SCADA) data and laboratory analyses.

Makes other recommendations and generates technical reports from physical and chemical observations,
electrical, mechanical and instrumentation conditions, and log entries.

Assists in the overall operational evaluation of considerations for any major plant construction or
renovation projects.

Obtains information to assist in the development of the budget. (e.g., present worth analysis using factors
such as alternative equipment, electrical expenses, and contrasting benefits such as grant opportunities).
Coordinate plant process interruptions and generate standard operating procedures (e.g., peak flow events,
power outages, etc.) to ensure that proper plant performance is maintained during these events.
Participates in plant improvement projects and pilot studies to ensure the Utilities Department is the
recipient of quality equipment and workmanship.



Review shop drawings and other construction information and participates in design engineer and
construction meetings.

Review and comments on Process and Instrumentation Drawings (P&IDs), specifications, and construction
drawings.

Responsible for coordinating asset and records management activities for the Department.

Requirements of Work

This position requires a minimum of a two-year associate degree in Wastewater Treatment or Environmental

Sciences with demonstrated aptitude in the areas of mechanical operation, mathematics, biology, and chemistry

or equivalent training and experience.

e A minimum of six years of progressive experience in water and/or wastewater treatment facility

operations.

Demonstrates the ability to lead and motivate individuals.

WDNR Surface Water certification and all applicable subclasses for the advanced level Wastewater
Operator’s certification as issued by the Wisconsin Department of Natural Resources.

Thorough knowledge of the principles, practices, and methods used in water and wastewater treatment
operations.

Knowledge of preventative and corrective maintenance practices applicable to treatment plant equipment.
Knowledge of laboratory testing procedures and how to use the results in correcting complex operating
conditions related to permit compliance.

Knowledge of sludge processing biology (aerobic and anaerobic) and of the techniques used to correct
bacterial upsets to maintain or restore biological process balance.

Knowledge of water and air regulatory programs and their effect on plant operation (EPA Title V, EPA 503,
WPDES permit).

Knowledge in P&ID reading and understanding construction drawings and specifications.

Considerable ability to communicate effectively, both orally and in technical report writing.

Ability in the use of personal computers for writing technical reports and generating data utilizing
spreadsheet programs.

Must have training in forklift operation, respiratory protection, lockout/tag out, and fall protection.

Be certified in confined space entry procedures, CPR, and First Aid.

The ability to work independently, safely, and maintain a safe work environment.

Must possess a current and valid Wisconsin motor vehicle operator’s license.

Supplemental Information

Competencies

Customer Focus
Adaptability/Flexibility
Technical Skills
Communication
Positive Attitude

To learn more about these competencies click here

Job Task Analysis


http://www.appleton.org/home/showdocument?id=904

Job Analysis/Requirements

Job Title: Treatment Specialist
N = Never/ O = Occasionally (1-33% of time on job)/ F = Frequently (34-66% of time on job)/ C = Constantly (>67% of time on job)
Physical Demands

Revised Date: 11/17/2023
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. Standing
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. Walking

. Sitting

. Lifting: Light - max. 10 Ibs.

. Lifting: Moderate - max. 25 Ibs.

. Lifting: Heavy to moderate - max. 45 Ibs.

. Lifting: Heavy - max. 65 lbs

. Carrying est. wt.
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s
w
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. Crawling
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. Reaching: High Low Level
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. Repetitive finger movement

N
[y

. May use hands for grasping

N
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. May use hands for manipulation

N
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. May use hands for twisting of wrist

N
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. May use hands for flex/ext. of wrist

N
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. May use hands for reaching

N
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. May use hands for overhead work

N
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. Repetitive twisting or pressure involving wrists or hands
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. Both hands required

N
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. Both legs required
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. Ability of rapid mental/muscular coordination simultaneously

w
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. Oral communication: speaks clearly in Spanish

English - X Hmong
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. Hearing - conversation

w
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. Intense visual concentration
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. Specific visual requirements

Near:
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. Depth perception

w
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. Color vision: distinguish basic shades

w
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. Color vision: distinguish basic colors

w
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. Operation of crane, truck or motor vehicle
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Other:

Working Conditions

m

1.

Outside

x

2. Alternating between outside and inside

3.

Heat between 90°-100°

4.

Heat over 100°

x

5.

Cold below 55°

x

. Temperature changes: Excessive Frequent

Wetness

Dry atmospheric conditions

6
7
8.
9

Confined spaces

10.

Heights: Max. height -

11.

Constant noise above 85 decibels

12.

Intermittent noise above 85 decibels

13.

Vibration

14.

Fumes: Irritant Toxic

15.

Dust: more than nuisance

16.

Gases: types -

17.

Chemicals: types -

18.

Grease and oils: types -

19.

Working with machinery with moving parts

20.

Working with moving vehicles

21.

Working with ladders/scaffolding

22.

Working below ground

XX X X XX X X X X|X| X X X X X

23.

Working with hands in water

24.

Working alone

25.

Work intensity: Sedentary Light

Light/Medium Medium

Heavy

Hours/day: 8 Days/week: 5

Days overtime/week: 1




MEMORANDUM

Date: July 14, 2026

To: Chairperson Firkus; Members of the HR/IT Committee; Appleton Common
Council Members

From: Kara Homan, AICP, Community Development Director
David Kress, Deputy Director of Community Development

Subject: Position Reclassification — Community Development Department

| am requesting approval of a proposed position reclassification within the Community Development
Department to establish a Planning Program Manager position. This reclassification will better align
the department's staffing structure with its evolving responsibilities by creating a professional-level
position focused on leading and advancing the City's long-range planning programs, policy
initiatives, and complex planning projects.

As the department's planning responsibilities have expanded in scope and complexity, there is an
increasing need for a dedicated position to provide program leadership, coordinate major planning
initiatives, and serve as a technical resource for staff and project teams. The proposed Planning
Program Manager will be responsible for leading the development and implementation of long-
range planning efforts, coordinating work across City departments and external partners, advancing
strategic planning initiatives, and providing subject matter expertise to planning staff. While the
position will play a role in coordinating projects and fostering collaboration, it will not include formal
supervisory authority.

Establishing this position will strengthen the department's ability to manage complex, multi-year
planning initiatives, improve coordination among planning programs, and create additional
leadership capacity within the department. It also provides a professional growth opportunity that
recognizes the increasing technical, strategic, and collaborative nature of the department's planning
work while allowing supervisory responsibilities to remain with existing management structure
(position will continue to report to Deputy Director). The proposed reclassification has been
evaluated by Human Resources Department staff and fits within the City's existing compensation
framework.

A detailed position description and proposed organizational structure are attached for your review.
| respectfully request approval of the following position change:

e From: Principal Planner (Grade 9)
e To: Planning Program Manager (Grade 10)

This modification will be funded within the department's existing personnel-related budget due to
vacant salary dollars realized this year. If you have any questions, please don't hesitate to contact
us at 920.832.6408 / kara.homan@appletonwi.gov or 920.832.6428 / david.kress@appletonwi.gov.
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Class Title

Planning Program Manager (Planning Team Lead — Non-Supervisory)
Class Code

(To be assigned)

Salary Range

Grade 10

FLSA Status

Exempt

Nature of Work

This is a professional position requiring a high degree of independent judgment
responsible for leading and advancing the City’s planning programs, policies, and major
initiatives through coordination, coaching, and technical expertise, without formal
supervisory authority. This position requires complex program administration, team
leadership through influence, and advanced technical planning including leading
development of and updates to the Comprehensive Plan, Neighborhood Plans,
TIF/Redevelopment Plans, other City Plans, and Zoning and Subdivision Ordinances.
The Planning Program Manager serves as a strategic advisor to the Community
Development Director and Deputy Director and leads coordination of cross-
departmental and high-profile initiatives in alignment with City goals.

Essential Job Functions

« Leads coordination and alignment of work across planning staff to ensure
balanced workloads, identify workload constraints, resource gaps, and process
inefficiencies and recommends solutions.

o Establishes and monitors project timelines, sequencing, and dependencies to
maintain progress and effective pacing across multiple initiatives. Provides
guidance, resolves issues and adjusts priorities as needed.

e Provides ongoing coaching, mentorship, and technical guidance to staff to
promote consistency, quality, and professional development.

e Leads and manages major long-range planning initiatives, including the
Comprehensive Plan, neighborhood plans, and redevelopment plans. Oversees



implementation efforts, including creation of and amendments to related
ordinances and policies.

Manages complex, high-profile, or sensitive planning projects.

Coordinates alignment and integration across multiple concurrent projects and
planning programs, within the department and across City departments.

Manages interrelated projects and resolves competing priorities.

Provides high-level expertise in interpretation and guidance on City codes,
regulations, and planning practices.

Monitors regulatory changes and leads evaluation of impacts on City planning
activities. Maintains knowledge of current planning trends, legislation, and best
practices.

Oversees and coordinates development review processes to ensure efficiency,
adherence to timelines, and consistent application of regulations.

Collaborates with City departments on land use, transportation, and infrastructure
planning to ensure alignment of City resources and efficient patterns of
development.

Coordinates staff work, agendas, and report preparation for boards,
commissions, and committees.

Provides expert guidance and professional staff support for board and
commission meeting facilitation and decision-making processes.

Coordinates collaboration among City departments, external agencies,
developers, and community stakeholders.

Leads or supports public engagement efforts for major planning initiatives.
Represents the City in meetings, workshops, and public forums.

Develops, implements, and refines standard operating procedures, workflows,
and tracking systems to improve efficiency.

Evaluates and recommends process improvements to enhance service delivery.

Optimizes permitting software and utilizes emerging technologies to streamline
internal operations.

Ensures compliance with recordkeeping, reporting, and statutory requirements.

Assists with program budgeting and resource planning.



Coordinates consultant selection processes and oversees deliverables and
timelines.

Other Job Functions

Participates in cross-departmental and citywide initiatives.
Supports economic development and strategic City projects.

Responds to complex, sensitive, and precedent-setting inquiries from elected
officials and stakeholders.

Requirements of Work

Education & Experience

Bachelor’s degree in Urban Planning or closely related field and 9 or more years
of professional planning experience; OR

Master’s degree in Urban Planning or closely related field and 6 or more years of
experience.

Knowledge, Skills, and Abilities

Advanced knowledge of urban planning, zoning, and community development.

Knowledge of Wisconsin statutes and municipal regulations related to planning
and land use.

Strong ability to coordinate team activities, manage workflows, and maintain
effective pacing of work.

Ability to effectively manage and prioritize multiple projects, tasks, and initiatives
simultaneously while meeting required deadlines.

Ability to coach, mentor, and provide technical guidance without direct
supervisory authority.

Strong project management and organizational skills.
Ability to analyze complex issues and develop sound recommendations.
Excellent communication, facilitation, and collaboration skills.

Ability to build and maintain effective working relationships across departments
and with external stakeholders.



« Proficiency with Microsoft Office, GIS, and related tools.

« Possess and maintain a valid driver's license.

Supplemental Information
Competencies
o Communication
o Self-Directed/Autonomous
« Problem Solving
« Technical Skills

Creative/Innovative



CITY OF

APPLETON

MEMORANDUM
Date: July 13, 2026
To: Chairperson Firkus; Members of the HR/IT Committee; Appleton Common

From:

Council Members
Human Resources Director, Jay Ratchman

Subject: 2026 Mid-year Budget Report

| am pleased to provide an overview of our Fiscal Year 2026 budget as we reach the mid-point
of the year. We remain on track with all major objectives and expenditures aligned with the
approved budget. Based on our current financial position, no budget adjustments are
anticipated at this time.

The Human Resources budget is organized around three strategic focus areas: Compliance,
Talent Acquisition and Retention, and Talent Management and Development. Key highlights and
progress updates for each of these areas.

Compliance/General Administration:

Continued use of the Baker Tilly safe system to ensure a fair and equitable
compensation plan administration.
Health insurance program loss ratio currently residing at 84%, maintaining claims
expenditures within budget. On-going management of cost saving strategies to control
rising costs to the City health insurance program:

v Specialty prescription medications program through Prudent RX.

v Proximal program, helping members become better health benefit consumers,

while providing choice for high quality, lower cost providers.
v" Employer Connecting Care Clinic (near site health clinic).
v" Member of the National Cooperative program to offer pharmacy benefits through
CVS/Caremark, resulting in significant rebates to the health plan.

v"Introduction of a new maintenance choice prescription drug benefit program.
Continued transition into Tyler Munis ERP system:

v Cross training for staff on various system capabilities.

v' Expanded use of the system for fringe benefits administration.
On-going work with the Financial Wellness Team, including 457 plan fund performance
quarterly reviews, along with continued review for Secure Act 2.0.
Updated a variety of HR and safety policies.
Continued work by the HealthSmart (wellness) Team, including annual health
screenings, on-site healthy cooking demonstrations, various fitness challenges, and on-
site fitness programs.
Monitored ongoing usage of the Employee Assistance Program and mental health
benefit offerings.
Updated Human Resource department strategic plan.



Preparation for labor negotiations with the Appleton Professional Police Association
(APPA) and Valley Transit Teamsters Local #662 to negotiate successor collective
bargaining agreements.

Talent Acquisition and Retention:

Completed recruitment processes for internal promotions, lateral transfers, and external
recruitment.

Coordinated and assisted the Police and Fire Commission with the selection of police
officers, firefighters, and other promotional processes.

Coordinated and assisted the Police and Fire Commission with the hiring process for
Police Chief.

Continued efforts to increase our reach through social media, direct recruitment, and
branding of recruitment materials.

Coordinated recruitment processes for key leadership roles of Finance Director and
Parks and Recreation Director.

Conducted interviews in person, virtually (Microsoft Teams and Zoom), and via the
telephone to accommodate candidate needs.

Worked with the Parks and Recreation Department to increase efficiencies for seasonal
recruitment.

Talent Management and Development:

Continued to refine the onboarding process for regular and seasonal employees,
including new hire paperwork.

Provided compliance/safety training virtually for general employees and supervisors.
Conducted in-person supervisor training for all City supervisory staff.

Facilitation of the City Star Awards programs to recognize employee high performance.
Facilitated City Celebrations tenure recognition program to recognize employees with
milestone anniversaries (10, 20, and 30 years).

Conducted bimonthly new supervisor orientation training and new employee
orientations.

Provided recognition for administrative professionals during Administrative Professionals'
Week.

Implemented recognition for multiple departments.

Facilitated in-person de-escalation training for front-line customer service staff in
conjunction with the Appleton Police Department.

Administered the THRIVE Leadership Academy for current and upcoming City leaders.
Facilitated leadership assessments and individual/team development plans.
Administered employee culture surveys for all City departments.

Conducted new hire survey on behalf of the PFC for the Police Chief hiring process.
Facilitated employee work group to redefine the organization core values.

Conclusion:

We remain committed to maintaining a strong financial position while supporting effective
human resource operations that benefit our workforce and community. Please feel free to
contact me with any questions or requests for additional information.



CITY OF APPLETON
EARTIMENT OF Department of Information Technology

FO R MATI O N 100 N. Appleton Street
T EC H N O LOGY Appleton, WI 54911

phone: 920.832.5885
website: appletonwi.gov

Information Iltem Memorandum

To: Human Resources & Information Technology Committee
From: Corey Popp, Information Technology Director

Date: July 22, 2026

Regarding: Information Technology 2026 Mid-Year Budget Report

Summary

As of June 30, 2026, the Information Technology Department remains on budget for the
calendar year. The data reflected below is generated directly from the City’s ERP system and
represents actual expenditures and available balances across all operational sub-orgs.

At mid-year, the department has spent approximately $1.46 million of its $3.28 million budget,
leaving just over $1.81 million in available funds.

Key Budget Points

Most budget lines are on track. The department’s financial position remains strong, with all
obligations appropriately budgeted and no current risk to project or service delivery.

¢ The Equipment Repairs & Maintenance line in Development shows a minor overage
($2,572.80 actual vs. $2,400 budget), due to higher-than-anticipated costs associated
with maintaining legacy systems. This overage is minor and will be absorbed within the
existing 2026 budget

e The Operations division has nearly exhausted its overtime allocation with only $80.08
remaining from the original budget. This is primarily due to staffing needs associated
with the capital project to install Ethernet switches, and we will need to manage this
closely throughout the remainder of the year.

Key Accomplishments

Several major initiatives reached implementation milestones in the first half of 2026, advancing
the City's digital infrastructure and ERP conversion efforts.

e Progress continues on the ERP Implementation. The final phase, Enterprise Permitting
and Licensing, is well underway and scheduled to go live in January of 2027.

e The third-party FLSA pay calculator for the Fire Department continues to progress well
and remains on schedule, with the project expected to go live by year-end.

o The Direct-to-Responder Emergency Alert System has been installed at City Hall,
providing immediate push-button notification to Police Department responders across
multiple floors.

e The City’s transition to Verizon mobile service is nearly complete and remains on
schedule to be completed by the end of July.



e The multi-year initiative to replace the City’s Ethernet switches remains on schedule for
completion in 2026 and continues to track on budget, with all project objectives being

met.

Outlook

Looking ahead to the remainder of 2026, the Information Technology Department is well-
positioned to maintain budget stability while completing key projects in their final phases. With
major systems now operational and the final ERP module preparing for launch, the department
continues to advance the City’s goals for modernization, efficiency, and service delivery.

We appreciate the continued support and oversight of the Committee and the Common Council
as we work to complete this transformative period of technology investment and modernization.

Mid-Year Budget Table

Account Description Budget Actual Remaining

Administration | Training/Conferences $26,750.00 $24,630.87 $2,119.13
Administration | Mileage Reimbursement $720.00 $270.00 $450.00
Administration | Parking Permits $4,800.00 $0.00 $4,800.00
Administration | Office Supplies $2,000.00 $0.00 $2,000.00
Administration | Awards & Recognition $150.00 $69.72 $80.28
Administration | City Copy Charges $1,500.00 $2.42 $1,497.58
Administration | Miscellaneous Equipment $1,000.00 $0.00 $1,000.00
Administration | Telephone $7,989.00 $0.41 $7,988.59
Operations Office Supplies $8,500.00 $5,656.50 $2,843.50
Operations Miscellaneous Equipment $401,429.00 $110,497.61 $281,627.43
Operations Consulting Services $17,000.00 $1,500.00 $15,125.00
Operations Equip Repairs & Maint $98,500.00 $56,960.77 $41,539.23
Operations Communication Eq. Repairs $120,500.00 $19,211.42 $101,288.58
Operations Software Support $874,037.00 $369,756.55 $504,280.45
Operations Network Security Support $248,937.00 $152,039.51 $96,897.49
Development | Consulting Services $12,000.00 $3,000.00 $8,700.00
Development | Equip Repairs & Maint $2,400.00 $2,572.80 (5172.80)
Development | Software Support $424,505.00 $18,952.70 $405,552.30
Salaries Administrative Salaries $258,922.00 $144,446.75 $114,475.25
Salaries Administrative Fringes $66,849.00 $66,849.00 $0.00
Salaries Development Salaries $227,172.00 $122,168.80 $105,003.20
Salaries Development Call Time Wages $2,267.00 $1,662.65 $604.35
Salaries Development Fringes $99,329.00 $99,329.00 $0.00
Salaries Operations Salaries $314,278.00 $185,732.88 $128,545.12
Salaries Operations Call Time Wages $3,135.00 $715.33 $2,419.67
Salaries Operations Overtime Wages $1,964.00 $1,883.92 $80.08
Salaries Operations Fringes $95,104.00 $95,104.00 $0.00
TOTAL $3,276,828.00 $1,458,040.19 $1,808,808.85




Contact Information

City of Appleton

Department of Information Technology
100 N. Appleton Street

Appleton, WI 54911

phone: 920.832.5885

website: appletonwi.gov



COA Recruitment Status Report 7/14/26
Application deadline: open.
Engineering Technician 10/7/25 9/18/25 1 Panel Interview: 7/13/26.
Electrician - Traffic 5/1/26 4/16/26 1 Job offer accepted, start date: 8/10/26.
public Works Customer Service Specialist 7/18/26 6/9/26 1 Panel |n-te.rV|ews: 7/17/26.
Operator | - DPW 5/30/26 5/26/26 2 Determining next steps.
Fleet & Parking Maintenance Technician 6/29/26 1 Panel interview: 7/23/26.
5/5/26 Job offer accepted by candidate, start date: 7/13/26.
Operator Il - Street 5/16/26 5/26/26 1 Application deadline: 7/19/26.
Valley Transit  |pT Utility Worker 4/21/26 4/30/26 1 Panel Interview: 7/20/26.
Library Assistant - Public Services (Sub) 7/27/26 7/14/26 1 Application deadline: 8/2/26.
Library Library Page 7/30/26 7/14/26 1 Application deadline: 8/2/26.
Library Page Clerk (Sub) 4/28/26 4/16/26 1 background and references pending on top candidate.
Chief of Police 1/5/27 5/15/26 1 Reviewing applications.
. . . Fitness testing: 7/20 & 7/22
. Police Officer 7/2/26 1+Elig. . . e
Police 12/ 6/3/26 & Backgrounds pending on 2 candidates from eligibility list.
6/5/26
Communication Specialist 1;5;27 5/15/26 2 Background and references pending on top two candidates.
Total Positions Open:
(excludes part-time, non-benefited positions in italics ) 12 Vacancy Rate 2%
10/17/25 & 2
public Works Engineering Technician 10/4/24 1 position on hold, 1 request to fill needed.
1
Parking Ramp Attendant 5/2/26 Position on hold, request to fill needed.
Finance Finance Associate 2/28/26 1 Position on hold, determining process.
Assistant to the Fire Chief 1/5/27 1 Retirement. Waiting for request to fill.
Fire 4/4/26
Firefighter 5/6/26 2 Determining next hiring process.
Library Library Page Clerk - Materials Management (Sub) 4/27/26 1 Internal promotion. Position on hold.
Library Assistant - Children's (Sub) 5/9/26 1 Position on hold.
Parks & Recreation . . .
Deputy Director of Parks and Recreation 6/9/26 1 Request to fill needed.
Police Administrative Support Specialist - Police 5/11/26 1 Internal promotion. Position on hold, determining process.
Utilities Water Treatment Specialist 8/22/25 1 Position on hold, request to fill needed.
VT Recruitment Sourcing Coordinator - PT NA 1 Position on hold.




Total On Hold

13

*Will continue to fill Bus Driver vacancies as needed.



COA Recruitment Status Report 7/23/26
Application deadline: open.
Engineering Technician 10/7/25 9/18/25 1 Medical pending on 1 candidate.
Customer Service Specialist 7/18/26 6/9/26 1 References and background pending on top candidate.
Public Works Operator | - DPW 5/30/26 5/26/26 2 Determining next steps.
Fleet & Parking Maintenance Technician 6/29/26 1 Application deadline: 8/16/26.
5/5/26
Operator Il - Street 5/16/26 5/26/26 1 Application deadline: 7/19/26.
Communication Technician 7/14/26. 7/21/26 1 Application deadline: 8/9/26.
Valley Transit
PT Utility Worker 4/21/26 4/30/26 1 Determining next steps.
Finance Enterprise Accounting Manager 8/14/26 7/16/26 1 Application deadline: 8/2/26.
Health Administrative Support Specialist - Health (Half-Time) 7/25/26 7/16/26 1 Application deadline: 8/2/26.
Library Assistant - Public Services (Sub) 7/27/26 7/14/26 1 Application deadline: 8/2/26.
Library Library Page 7/30/26 7/14/26 1 Application deadline: 8/2/26.
Library Page Clerk (Sub) 4/28/26 4/16/26 1 Job offer accepted; start date: 7/23/26.
Chief of Police 1/5/27 5/15/26 1 PFC Application Review: 7/28/26.
Panel Interview: 8/5/26.
. Police Officer 7/2/26 1+Elig. R . R
Police 12/ 6/3/26 & Backgrounds pending on 1 candidate from eligibility list.
Communication Specialist 6/5/26 5 Job offer pending to one candidate.
2 1/5/27 5/15/26 Background and references pending on one candidate.
Total Positions Open:
(excludes part-time, non-benefited positions in italics ) 14 Vacancy Rate 2%
10/17/25 & 2
public Works Engineering Technician 10/4/24 1 position on hold, 1 request to fill needed.
1
Parking Ramp Attendant 5/2/26 Position on hold, request to fill needed.
Finance Finance Associate 2/28/26 1 Position on hold, determining process.
Assistant to the Fire Chief 1/5/27 1 Retirement. Waiting for request to fill.
Fire 4/4/26
Firefighter 5/6/26 2 Determining next hiring process.
Library Page Clerk - Materials Management (Sub) 4/27/26 1 Internal promotion. Position on hold.
Library Library Clerk ( Half-Time) 8/1/26 1 Resignation. Determining Process.
Library Assistant - Children's (Sub) 5/9/26 1 Position on hold.
Parks & Recreation . . .
Deputy Director of Parks and Recreation 6/9/26 1 Request to fill needed.




Police Administrative Support Specialist - Police 5/11/26 1 Internal promotion. Position on hold, determining process.
Utilities Water Treatment Specialist 8/22/25 1 Position on hold, request to fill needed.
VT Recruitment Sourcing Coordinator - PT NA 1 Position on hold.
Total On Hold 11

*Will continue to fill Bus Driver vacancies as needed.
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