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100 North Appleton Street

City of Appleton Appleton, WI 54911-4799

www.appleton.org
Meeting Agenda - Final

Municipal Services Committee

Monday, October 11, 2021 4:30 PM Council Chambers, 6th Floor
1. Call meeting to order
2. Roll call of membership
3. Approval of minutes from previous meeting
21-1353 Minutes from September 15, 2021

Attachments: Minutes from September 15, 2021.pdf

4. Public Hearings/Appearances
5. Action Items
21-1354 Request from Supreme Tattoo Society for a street occupancy permit to

place a picnic table in the College Avenue beautification strip at 612 W.
College Avenue.

Attachments: Supreme Tattoo-street occupancy permi.pdf

21-1355 Request from Brian Hodgkiss Injury Lawyers to install signage on the
College Avenue Skywalk. This request is consistent with the College
Avenue Skywalk Agreement.
Attachments: Brian Hodgkiss Injury Lawyers-Signage.pdf
21-1358 Request from Greenfire for a street occupancy permit for their construction
fencing and staging area to extend 30 feet into the Oneida Street
right-of-way at 135 E. College Avenue from October 11, 2021 through
March 1, 2022.
Attachments: Greenfire project-Zuehlke bldg-street occupancy permit.pdf
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21-1364 Request from Blue Sky Contractors for a street occupancy permit for their
crane to extend 2 feet into the alley behind 322 W. College Avenue from
October 7, 2021 through July 1, 2022.

Attachments: Blue Sky Contractors.-318 W College-crane.pdf

21-1158 Request from Grant Thompson Construction, Inc. for a street occupancy
permit to place a dumpster in the Roosevelt Street right-of-way at 610 E.
Roosevelt Street from August 6, 2021 through October 8, 2021.

Attachments: Grant Thompson-610 E Roosevelt St.pdf

Grant Thompson requested to extend through October 31, 2021
Legislative History

8/9/21 Municipal Services recommended for approval
Committee
8/18/21 Common Council approved
21-1406 Request from Security Luebke Roofing for a street occupancy permit to

place a small crane on the corner of Douglas Street and 4th Street from
October 7, 2021 through October 31, 2021.

Attachments: Security Luebke-1635 W Spencer St.pdf

6. Information Items

21-1365 Proposed Modification to the Department of Public Works Table of
Organization-CEA and Parking Ultility.

Attachments: DPW-Table of Organization CEA & Parking Utility.pdf

21-1366 Inspection Division Permit Summary Comparison Report for September,
2021.

Attachments: Inspection Div. Report September, 2021.pdf

21-1367 BIRD e-scooter Report.

Attachments: BIRD e-scooter Report.pdf

21-1368 Parking Utility Revenue Report for September, 2021.

Attachments: Parking Utility Revenue Report-September, 2021.pdf
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7. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this
meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request
and if Feasible.
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100 North Appleton Street

Clty Of Appleton Appleton, Wl 54911-4799
www.appleton.org

Meeting Minutes - Final
Municipal Services Committee

Wednesday, September 15, 2021 6:45 PM Council Chambers, 6th Floor

SPECIAL

1. Call meeting to order

2. Roll call of membership

Present: 5- Firkus, Prohaska, Doran, Fenton and Siebers

3, Approval of minutes from previous meeting

21-1299

Minutes from August 23, 2021

Attachments: Minutes from August 23, 2021.pdf

Siebers moved, seconded by Fenton, that the Minutes be approved. Roll Call.
Motion carried by the following vote:

Aye: 5- Firkus, Prohaska, Doran, Fenton and Siebers

4. Public Hearings/Appearances

5. Action Iltems

21-1300

21-1303

Recommend contract award for public safety camera server to Cable
Com LLC in an amount not to exceed $29,400.26.

Attachments: Contract for public safety camera server-Cable Com LLC.pdf

Siebers moved, seconded by Fenton, that the Report Action Item be
recommended for approval. Roll Call. Motion carried by the following vote:

Aye: b5- Firkus, Prohaska, Doran, Fenton and Siebers
Request from Red Lion Hotel for a street occupancy permit to place

dumpsters on College Avenue (meters CAW 305, 307, 309, 311 & 313)
intermittently through December 31, 2021.

Attachments: Red Lion street occupancy permit.pdf

City of Appleton

Page 1



Municipal Services Committee Meeting Minutes - Final September 15, 2021

Siebers moved, seconded by Fenton, that the Report Action Item be
recommended for approval. Roll Call. Motion carried by the following vote:

Aye: 5- Firkus, Prohaska, Doran, Fenton and Siebers

21-1189 Resolution #11-R-21
Sidewalks Near Linwood Park

Attachments: #11-R-21 Linwood Park Sidewalks.pdf

Siebers moved, seconded by Fenton, that the Report Action Item be
recommended for approval. Roll Call. Motion carried by the following vote:

Aye: 5- Firkus, Prohaska, Doran, Fenton and Siebers

6. Information Items
21-1301 BIRD e-scooter Report.
Attachments: BIRD e-scooter Report.pdf
21-1302 Inspections Division Permit Summary Comparison Report for August,
2021.

Attachments: Inspection Report August, 2021.pdf

T Adjournment

Siebers moved, seconded by Fenton, that the meeting be adjourned. Roll Call.
Motion carried by the following vote:

Aye: 5- Firkus, Prohaska, Doran, Fenton and Siebers

City of Appleton Page 2



Rev. 04-10-15

PERMIT TO OCCUPY
THE
PUBLIC RIGHT-OF-WAY

Permit #:

Effective Date:

Expiration Date:

Fee:

Paid (yes or no):

Applicant Information

[/lo’CJ/()M

Name (print):
Address:

Applicant Signature:

Company:

Suprepe 7@%0&/&%
%@WWC@%

Telephone:

[ ] other:

Date:
Occupan Informatlon ,7% 2’ 7
General Description: / { WCJ
. A
Street Address: Cé‘)/ .)— LJ i W Jo W Tax Key No.:
- or- //
Street: From: To:
MultipleStrey %WW
(Departmefit use only)
Sub-Type Locati
Permanent ($40) [ ] sandwich Board Sidewalk
[] Temporary - max. 35 days ($40) Tables / Chairs IE/ Terrace
[] Amenity/Annual ($40) (] Dumpster [[] Roadway
[] Blanket/Annual ($250) [ ] POD / Container
[] Block Party ($15) [ ] Obstruction / Other
Additional Reguirements
[] Plan/Sketch [] certificate of Insurance (] Bond

Traffic Control Requirements []ny/a

TypeofStreet: Proposed Traffic Control:
[] Arterial/CBD [] city Manual Page(s)
[] Collector [] state Manual Page(s)
[ ] Local [] other (attach plan)
Approved by: Date:

[] Contact Traffic Division (832-2379) 1 business day prior to any
lane closure, or 2 business days prior to a full road closure.
Additional Requirements:

This permit approval is subject to the following conditions:

Permittee is responsible to obtain any further permits that may be required as part of this occupancy.

Permittee shall adhere to any plan(s) that were submitted to the City of Appleton as part of this application.

This permit is subject to IMMEDIATE REVOCATION and/or issuance of a MUNCIPAL CITATION If conditions of the permit are not met,
This permit is subject to IMMEDIATE REVOCATION if unfavorable traffic conditions develop during the period the occupancy is permitted.

This permitis issued to the applicant upon payment of the permit fee and is expressly limited

damage to persons or properly resulting from their facilities within the public right-of-way.

APPROVED BY:

lo the location and lype described herein, The applicant, in exchange for receiving this

permit, warranties that all street occupancies will be performed in conformity to Cily ordinances, standards and policies, be properly barricaded and lighted, and be performed in a safe
manner. By applying for and accepting this permit, the applicant assumes full liability and/or any costs incurred by the City for corrective work required to bring the subject area into
compliance with said ordinances, standards, policies and permit conditions, No occupancy shall occur prior lo approval of this permit by the Depariment of Public Works.

The Grantee shall guarantee at their expense, the repair or replacement of pavement, sidewalk and any other facilities within the public right-of-way damaged or destroyed by the Grantee or
any sub-conltractor working for them. The Granlee shall assume complete and full liability and responsibilily, in accordance with existing erdinances and policies, in the event of injury or

DATE:

(Department of Public Works)
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Paula Vandehey

From: Linda Garvey <|garvey@appletonpvh.com>
Sent: Tuesday, September 28, 2021 2:31 PM

To: Chip Seidler

Cc: Paula Vandehey

Subject: RE: skywalk signage

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments
or clicking links, especially from unknown senders.

| approve the location of the new sign on the skywalk. Thanks and have a great day!

Linda Garvey | Hotel GM
T 9207338000ext1660 | Igarvey@appletonpvh.com

Red Lion Hotel Paper Valley
333 W College Ave Appleton WI 54911 US
redlion.com | Facebook | Twitter

From: Chip Seidler [mailto:chip.seidler@fastsigns.com]
Sent: Tuesday, September 28, 2021 2:24 PM

To: Linda Garvey <Igarvey@appletonpvh.com>

Cc: Paula Vandehey <Paula.Vandehey@appleton.org>
Subject: Re: skywalk signage

Hi Linda,

It was a pleasure to meet with you this morning!

The first proof below is for the Brian Hodgkiss Injury Lawyers metal letters added to each side of the walkway
above College Avenue. The second proof shows the addition of the Vince Lombardi's Steakhouse letters if you

want those added at the same time.

Paula, if we get Linda's approval, please let me know the next steps for applying for the permit and seeking
approval from the Municipal Services Committee and Council.

I can be reached most easily at 920-450-0202 if either of you have any questions.
Regards,

Chip
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Permit #: - -

PERMIT TO OCCUPY Effective Date:

THE Expiration Date:

PUBLIC RIGHT-OF-WAY Fee:

Paid (yes or no):

Rev, 04-10-15
Applicant Information
Name (print); Ethan Fett Company: Blue Sky Contractors, LLC
Address: 2300 W. Everett St. Telephone: 920-733-1250 FAX: 920-733-1256

Appleton WI 54914 e-mail: ethan@builditblue.net

Applicant Signature: W Date: 90 ,é’,;f? . _L./
T F

QOccupancy Information
General Description: 318 W. College Ave. Project-Alley in Back

Tower crane 10.7.2021, close alley west edge of Evans Title "alley closed signs" east side of Sakura.

2 »
Street Address: Tax Key No.: <7/ A 004‘;/3 o2
- or-
Street: From: October 7,2021 (7am) To: October 7,2021 (2pm)
Multiple Streets:
(Department use only)
Occupancy Type b-Type _ocation
Permanent($40) Sandwich Board - Sidewalk
Temporary - max. 35 days ($40) Tables / Chairs Terrace
Amenity/Annual ($40) Dumpster Roadway
Blanket/Annual ($250) POD / Container
Block Party ($15) Obstruction / Other
[ Plan/Sketch [] Certificate of Insurance (] Bond
[] other:
Traffic Control Requirements CInA [ contact Traffic Division (832-2379) 1 business day prior to any
TypeofStreet: Proposed Traffic Control: lane closure, or 2 business days prior to a full road closure.
(] Arterial/CBD ([, cty Manual Page(s) Additional Requirements:
(] Collector |} state Manual Page(s)
[] Local [C other (attach plan)
Approved by: Date:

i roval i i MoV ditions:
1. Permittee is responsible to obtain any further permits that may be required as part of this accupancy.
2. Permittee shall adhere to any plan(s) that were submitted to the City of Appleton as part of this application,
3. This permit is subject to IMMEDIATE REVOCATION and/or issuance of a MUNCIPAL CITATION if conditions of the permit are not met.
4
5

. This permit is subject to IMMEDIATE REVOCATION if unfavorable traffic conditions develop during the period the occupancy Is permitted.

6.

This permitis issued lo the applicant upon payment of the permit fee and is expressly limiled lo the localion and type described herein. The zpplicant, in exchange for receiving this
permit, warranties thal all sireel occupancies will be performed in canformity to City ordinances, slandards and policies, be properly barricaded and lighled. and be performedin a safle
manner By applying for and accepling this permil, the applicant assumes full liability and/or any costs incurrad by the City for corrective work required la bring the subject area into
compliance with said ordinances, standards, palicies and permil condilions. Ne occupancy shall occur prior Lo approval of this pernit by Ihe Depariment of Public Works

The Grantee shall guarantee at their expense, he repair or replacement of pavernent, sidewalk and any ather facifities within the public right-of-way damaged or destroyed by the Granlee or
any sub-contractor working for them. The Granlee shall assume complete and full liability and responsibility, in accordance with exisling ordinances and pelicies, In the event of injury or
damage to persons ar property resulling from their facilities within Ina public right-of-way

APPROVED BY: DATE:
{Department, af PUblic Works)




BLUESKY-01 KBLUMA

ACORD CERTIFICATE OF LIABILITY INSURANCE " a0t

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUGER CR”MTAGT O |
ooyt Has Zatin s Group e, e, (920) 730-0123 T8 o (920) 833-6870
Appleton, Wi 54913 _.ES”onﬁssﬁ,.___ o@tr ‘
| NAIC #
12572
INSURED
Blue Sky Contractors LLC and Zeitgeist Development LLC INSURERC :
2300 W Everett St INSURER D :
Appleton, WI 54914-4748 :
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Insn TYPE OF INSURANCE Ty POLIGY NUMBER DT | DNt  Lmims '

A | X | commERCIAL GENERAL LIABILITY EACH OGCURRENCE s 2,000,000
|| cramsmace | X | occur S 2240638 9/25/2021 | 9/25/2022 | AMGREIORERIED, o) |'s 500,000
] MED EXP (Any one person) S 15,000
- . | PERSONAL & ADVINJURY | 5 2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 4,000,000

POLIEY Iz(— e Lag PRODUCTS - COMPIOP AGG | § 4,000,000
OTHER: s ~
A | AUTOMOBILE LIABILITY féggg&‘ggﬁblmlf UMIT 1,000,000
X | ANY AUTO ) ‘S 2240638 9/25/2021 | 9/25/2022 | popILY INJURY (Per person). | §
5| OWNED {1 SCHEQULED -
|| AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
PROPERTY DAMAGE
| AR omr AGTGRBNED (Per accicenl} s s
£ s
A | X |uwereLLauas | X | occur AL ORI . 5,000,000
EXCESS LIAB CLAIMS MADE 5 2240638 9/25/2021 | 9/25/2022 [, oo o i 5,000,000
peo | X | ReTenTions 0 s
| WORKERS COMPENSATION I

A | WORKERS COMEENSATION . I X [ B Rvure |
ANY PROPRIETORPARTNERIEXECUTIVE | WC 9038481 9/25/2021 | 912512022 | | ooy acoiDenT 5 1,000,000
OFFICERIMEMBER EXCLUI NIA - 1000600
b araRin BN ELL, DISEASE - EA EMPLOYEE § ,000,

If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E L DISEASE - POLICY.LIMIT | § Chchet)
A {Leased/Rented Equip S 2240638 9/2512021 | 9/25/2022 |$500 ded 100,000
u
|

DESCRIPTION OF OPERATIONS | LOCATIONS / VEHIGLES |ACORD 104, Additional Ramarks Schedulo, may be attached If more space is requirnd)

City Of Appleton, and its officiers, Council members, agent, employees and authorized volunteers as additional Insured with waiver of subrogation with
regard to the General Liability per Form CG 7988 and Form CG 73 00 and with regard to Business Auto per Form CA 7809 when required by written contract.
Policies are primary and non-contributory. Umbrella policy follows underlying form. Waiver of subrogation with regard to Worker's Compensation per Form
WC 00 03 13 when required by written contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQOF, NOTICE WILL BE DELIVERED IN

City Of Appleton ACCORDANCE WITH THE POLICY PROVISIONS.
100 N. Appleton Street

Appleton, WI 54911

AUTHORIZED REPRESENTATIVE

i
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




City of Appleton Online Payments

1of1

Stap 1: Salect Paymants Step 2; Roview and Submit-  Step 3: Confirmation and Recsipt

https://client.pointandpay.net/web/CityofAppleton W1

Step 3: Confirmation and Receipt
Result: Payment Authorized

Confirmation Number: 101035518

Your payment has been authodzed successiully and payment will be processed

The City of Appietan Inspoctions thanks you for your payment, Far questions about your aceounl, please call 920-832-8413, Thank you for using our Bill payment services,

Pleasa sava or print a copy of this recalpl for recard keeping purpases

My Bills
Description

Customer Information
Flist Name: JaTame

Last Nama: Schabo

Addrass Line 1: 2300 W. Evsrait St,
Address Line 2

City: Apploton

State: Wisconsin

2ip Codo: 54914

Phone Number; 820-733-1250

Email Address: jatame@bullditblys net

Payment Information
Payment Dale: 0972912021

Card Type: Visa

Card Numbar, ****r*"** 14588

Amount

Streal Occupancy Permit paymenl of $40 00 on Permit Dascripion Tamporary -S40

T s000

$40 00

Converisnca Feg: 5150

Total Payment: e ML

Finished

9/29/2021, 9:28 AM
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Paula Vandehey

From: Grant Thompson <grant@920remodel.com>

Sent: Tuesday, July 27, 2021 8:25 AM

To: Paula Vandehey

Cc: Tina Marie

Subject: Hello from Grant Thompson Construction / dumpster permit
Hello

I talked with someone at the appleton inspection office about a street permit for a dumpster
this dumpster will be there over 30 days total job time would be approx. 8 weeks
they asked me to contact you

job name and address
Chad and Emily Walters
610 E Roosevelt ST
Appleton Wi

would like to have the dumpster delivered 8/6/21 am

Sincerely,

Grant Thompson

Builder - Owner

Grant Thompson Construction, Inc.
920-304-9571
grant@920remodel.com
www.920remodel.com

NN

GRANT THOMPSON

CONSTRUCTION
Attention: This message was sent from a source external to the City of Appleton. Please use caution when
opening attachments or clicking links.



, Permit #: j 5 ‘
PERMIT TO OCCUPY Effective Date: S\ [{(y |2\

THE Expiration Date: { o (¥
PUBLIC RIGHT-OF-WAY ree B 0\ O\
: , Paid (yes or no): \_J i Q) 6&
Rev. 04-10-15 -
Applicant Information
Name (print): 80\/@\1\ Ummlclm acle Company:_S¢e ULy Jf‘*l Luel -LQ Roelii g
adress: 392 ) £, Lhudoavor relephone: 320 -PHI-PIEY  Fax:
A’m} lawlo\n ()\J v SY4als” e-mail: -6uc\u\&numé@imuuv\'}n\‘ [vebe ;o:)l(u&‘ . O
Applicant Signagu“re: ’,/r ‘iz‘? e 1 /M LA pate: _ F~&~ 2¢52

Occupancy Information ;
General Description: .D U‘I‘ 6‘\ %Um%“ OAPavan, ONVA 'Li)\ﬁ CovaAN L & P an U‘@. g i E—P“ﬂ Sf

= 5

Street Address: \‘( \Q%a) o s \‘\' r\".b € &C € "a S‘b Tax Key No.:

- or- ) ?

Street: Fom: O\ [ 3|\ o (O % &\
Multiple Streets: - - ‘ !

cate of Insuranic




g Security Luebke Roofing
S Douglas, Appieton ; i

x,




Insurance and Bond Coverage:

M3 Insurance Solutuions, Inc.
Tiffanie Courtney 920-405-9162

Insurance Carrier:

Insurance Agent Name and Phone Number:

Policy Number: Z19700
5/1/2022

Policy Period:

* Bond Carrier:

* Bond Agent Name and Phone Number:

#* Bond Number:

* Bond Period:

| confirm that | have the authority to sign and certify the information contained herein as the
permittee/licensee or duly authorized representative of the entity obtaining this permit/license. | have
reviewed and understand the insurance and bonding requirements of the City of Appleton. | hereby
certify that |, or the company | represent have insurance and a bond in the amounts required to obtain
this permit/license. | have named the City of Appleton as an additional insured for purposes of this
permit/license and have provided the name of my insurance and bond carriers, the policy numbers.and
policy periods above. Further, | agree to maintain appropriate insurance coverage for the duration of
this permit/license and to indemnify against any and all liability, loss, damage and expenses and costs
including attorneys’ fees arising out of the activities performed as described herein, caused in whole or
in part by any negligent act or omission of the applicant, anyone directly or indirectly employed by any
of them, which may arise from the use of city right of way or property under this permit or license.

| certify that this application, and all information and documentation provided therein, is true and
accurate.

Security Luebke Roofing

Company Name:

print Name: Makayla Barth

semanre: A AM G

—

9/1/21

Date:

* Bonds are required for the following types of work only:



9/9/21, 12:25 PM City of Appleton Online Payments
\J [

Slep 1: Select Payments Step 2! Review and Submit Step 3 Confirmation and Receipt

Step 3: Confirmation and Receipt

Result: Payment Authorized
Confirmation Number: 100076952

Your payment has been authorized successfully and payment will be processed,

The City of Appleton Inspections thanks you for your payment. For questions about your account, please call 920-832-6413. Thank you for using our bill payment services,

Please save or print a copy of this receipt for record keeping purposes.

My Bills

Description Amourt

Slreel Ocoupancy Permit payment of $40.00 on Permil Description Temporary - $40 $40.00
Subtotal: $40.00

Customer Information Convenience Fee: $1.50

First Name: BRYAN Total Payment: $41.50

Last Name: VANDENACK
Address Line 1: 3921 E ENDEAVOR

Address Line 2:

City: APPLETON
State: Wisconsin
Zip Code: 54815

Phone Number: 920-841-8188
\ Email Address: BVANDENACK@SECURITYROOFING.COM

Payment Information
Payment Date: 09/09/2021

Card Type: Visa

Card Number: ***+hes2+*23950

https://client.pointandpay.net/web/CityofAppletonWI 1M



"é tﬂ MEMO

“...meeting community needs...enhancing quality of life.”

TO: Municipal Services Committee
Human Resources Committee
- e Works T/
FROM: Paula Vandehey, Director of Public Works |
DATE: October 7, 2021

SUBJECT: Proposed Modification to the Department of Public Works Table of
Organization — CEA and Parking Utility.

The Department of Public Works has continuously struggled to fill and retain our part-time
CEA Service Person Position. We are currently on our fourth unsuccessful process to try to fill
this position. In an effort to fill this position, we need to get creative as it is not in the best
interest of our CEA customers to have highly paid mechanics performing Service Person tasks,
or letting these tasks go indefinitely.

In discussions with Human Resources, the idea developed to combine part-time positions in
Parking Utility and CEA into a full-time benefitted position. We believe the pool of applicants
will improve with this proposal and that the probability of retaining the employee for a length
of time will also improve.

Combining the CEA and Parking Utility positions into one full-time benefitted position will
result in a 2022 cost increase of $13,124 for CEA and a cost increase to the Parking Utility of
$0. There is no cost increase to the Parking Utility given we would reduce our seasonal part-
time budget request from $55,016 to $17,883.

All 2021 costs associated with the proposed change would be covered with vacant salary
dollars.

Therefore, I request approval of the proposed modification to the Department of Public
Works Table of Organization — CEA and Parking Utility to combine part-time positions
into one full-time benefitted position.

C: Tony Saucerman, Finance Director
Jay Ratchman, Human Resources Director
Lisa Lau, Managerial Accountant Coordinator
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Permit

Type

BUILDING
DISPLAY SIGN
ELECTRICAL
EROSION CNTL
HEATING

PLAN REVIEW
PLUMBING
SEWER

WELL

Department of Public Works Inspections Division

“.,.meeting community needs...enhancing quality of life."

Year

Issued

2020
2021

2020
2021

2020
2021

2020
2021

2020
2021

2020
2021

2020
2021

2020
2021

2020
2021

Permit Summary Count YTD Comparison

01/01/21 Thru 09/30/21

Permit
Count

927
954
2.91 %

89
67
-24.72 %

b37
574
6.89 %

31
38
22.58 %

673
804
19.47 %

89
89
%

380
458
20.53 %

190
209
10.00 %

-50.00 %

Page 1 of 2

Total
Estimated
Cost

72,590,774
123,504,230
70.14 %

439,296
507,368
15.50 %

7,275,258
18,035,544
147.90 %

%

8,741,779
25,428,572
190.89 %

%

4,665,955
9,755,486
109.08 %

1,138,257
1,458,324
28.12 %

%

Report Date: 10/5/2021

Total
Receipt
Amount

322,585.50
272,124.11
-15.64 %

3,670.00
2,800.00
23.717%

104,132.79
148,396.50
42.51%

3,790.00
4,442.00
17.20 %

60,541.57
74,871.51
23.67 %

27,927.50
31,475.00
12.70 %

35,313.00
42,437.00
20.17 %

19,526.40
21,862.99
11.97 %

280.40
160.00
-42.94 %



Department of Public Works Inspections Division
Permit Summary Count YTD Comparison
01/01/21 Thru 09/30/21 Report Date: 10/5/2021

“...meeting community needs.., enhancing quality of life."

2020 2021

Permits 2924 3197
Estimated Cost 94,851,319.00 | 178,689,524.00

Receipt Amount 577,767.16 598,569.11

Number of Permits

3500

3000

2500

2000 62

o 2021

1500

1000

O W "

500

2020 2021
Year Issued

Estimated Cost

180M
160M
140M
120M
100M
80M
60M
40M
20M
oM

W 2020
MW 2021

AR

2020 2021
Year Issued

Receipt Amount

600K

500K [ |

400K ||

| 2020

300K || B 2021

200K |

100K |

0K
2020 2021
Year Issued

Page 2 of 2



City of Appleton
BIRD E-Scooter Pilot Community Feedback
Month of September, 2021

COMPLAINTS RECEIVED BY CITY

MAY JUNE JuLY AUGUST SEPT ocCT NOV DEC
Improper Parking 10 2 15 5 3
Improper Street Riding 1 0 2 2 4
Scooters are Unsafe 1 6 6 1 2
Scooters are Unsightly 1 1 1 0 1
Sidewalk Riding on College 19 2 2 4 6
Other 4 4 3 2 2
TOTAL 36 15 29 14 18
REPORTED ACCIDENTS
MAY JUNE JULY AUGUST SEPT oCT NOV DEC

Reported Accidents 0 1 0 0 2




APPLETON, WI + BIRD
UTILIZATION REPORT

May 1st - September 30th 2021

Month - Year

Unique Riders

05-2021 722 %02

06-2021 i o

07-2021 e "

08-2021 7ol -
----------- 09-2021 £ 5,644 1,547

TOTAL 20,155 Wi




September 2021

Parking
Revenue

ORG

ACCOUNT DESCRIPTION

5110 Parking Administration

470500
471000
471500
471600
501000
502100
503500

General Interest

Interest on Investments
Gain/Loss on Investment
Unrealized Gains/Losses
Miscellaneous Revenue
Capital Contributions
Other Reimbursements

5121 Meter Operations & Maint

484100
484600

Metered Parking
Parking Meter Hood Fees

5122 Lot Parking & Maint

484100

Metered Parking

5123 Ramp Operation & Maint

485000
485000
485000
485000

485200
485200
485200
485200

503000

508500

3404
3406
3408

3404
3406
3408

Daily Entrance Fees

Daily Entrance Fees-Red
Daily Entrance Fees-Yellow
Daily Entrance Fees-Green
Pass Sales

Pass Sales-Red

Pass Sales-Yellow

Pass Sales-Green

Damage to City Property
Cash Short or Over

5130 Ordinance Enforcement

452000
503500

Parking Violations
Other Reimbursements

Parking Revenues

ACTUALS-2020

REV BUD-2021 ACTUALS-2021 VARIANCE-

47 1,000 2,931 (1,931)
16,755 20,000 7,366 12,634
(1,265) " (3,597) 3,597
20,701 - (5,469) 5,469

1 1 1 .
15,820 - - .
875 1,000 542 458
52,934 22,001 1,774 20,227
261,012 331,225 236,695 94,530
28,764 20,000 21,608 (1,608)
289,776 351,225 258,303 92,922
26,979 78,775 18,904 59,871
26,979 78,775 18,904 59,871
243,748 570,000 189,170 380,830
136,630 = 95,577 :
19,959 . 21,722 -
85,159 - 71,871 -
720,396 830,000 627,103 202,897
147,791 = 132,642 .
440,281 - 361,412 .
132,324 - 133,049 .
- - 1,053 (1,053)
415 : 475 (425)
964,559 1,400,000 817,751 582,249
221,763 320,000 179,362 140,638
200 600 213 387
221,963 320,600 179,575 141,025
$ 1556211 $ 2,172,601 $ 1,276,307 896,294

10/5/2021

75%

8%

74%

24%

58%

56%

59%
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