DEPARTMENT OF PUBLIC WORKS
Operations Division

2625 East Glendale Avenue

Appleton, WI 54911

TEL (920) 832-5580

FAX (920) 832-5570

MEMO
To: - ~ Municipal Services Committee
From: Nate Loper, Deputy Director of Public Works
Date: April 18,2019

Subject: Award 2019 asphalt milling contract to Northeast Asphalt in an amount not to exceed $85,000

The Department of Public Works is recommending award of the 2019 asphalt milling contract to
Northeast Asphalt.

Our experience working with Northeast Asphalt (NEA) has proven them to be very reliable and efficient
in their milling operations. They are very knowledgeable in understanding milling depths, cross slopes of
roads, managing trucks, etc. and work very well under limited supervision. Their workmanship excels in
milling streets and intersections at a consistent depth, which results in significantly less work for our City
crews. In addition, their cleanup crew is very organized and does not require City staff and equipment to
assist them. All of this results in a superior product and service for our customers.

The following is a summary of the provided quotes from all responding companies:

Hein Reclamation - $ 750.00 per hour
Northeast Asphalt (NEA) - $ 945.00 per hour

When we factor in our additional labor and equipment costs when working with Hein, their rate is higher
than NEA by approximately $125.00 per hour.

Therefore, based on actual total costs, production rates and overall quality of work, we are recommending
award of the 2019 asphalt milling contract to Northeast Asphalt in an amount not to exceed $85,000.

Thank you for your consideration.



QUOTE TABULATION ASPHALT MILLING 2019
City of Appleton
2625 E. Glendale Av.
Appleton, WI 54911

HEIN RECLAMATION Milling Machine:
2189 Ironwood Dr. (6-8) $ 750.00 $/Hour *
Green Bay, WI 54304 12" $ N/O $/Hour
Mobilization:
(6-8") $ 700.00
12" § N/Q Each Move into
Appleton
Average Production Rate:
(6-8”) 1000 Sq. Yd./Hr. Per 2”
12' N/A Sq. Yd./Hr. Per 2”
NORTHEAST ASPHALT Milling Machine:
W6380 Design Drive (6-8’) § 945.00 $/Hour *
Greenville, WI 54942 12 § N/Q $/Hour
Mobilization:
(6-8") $ 900.00
12' § N/Q Each Move into
Appleton
Average Production Rate:
(6-87) N/A Sq. Yd./Hr. Per 2”

12' N/A Sq. Yd./Hr. Per 2”




