GPA
Pap

Effective Dates;

GPA

pap

PAP Ad] Below 60%
60-75%
75-90
90-100

PE Scale

PE Score

Ratings

New hires or

mid year transfers

Department Flexibility

Existing
Budgeted
Carry-over
1-fan
i-May Retroto 1/1
Balow Above
0 0
0.5 0
1 0.5
1.5 1
4 point

Paid the same within a wide range

Paid differently based an being above or below control point

Below Target
On-Target
Above Target
Exemplary

Not Eligible

No flexibility

Proposed

N/A
Budgeted

N/A

1-Jan
Formula-based on PE score
No differentiation of below or above
Varies
3 point {approved)
Paid differently based on score level
Inconsistent

Consistent

Exceptional

Eligible

Flexibility for bonus
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Class & Compensation Exercise - 2017

Employee — Employee Name.
Base Hourly Rate — Hourly rate of pay.
Control Point — Control Point within the employee’s pay range for their position.

Status of Control Point — Indicates above or below control point. Provided for
your information only.

% Above/Under CIP - % above or under control point. Allows you to track if a
person has hit the maximum within their pay range of 120%. At this point base
increases to wages are not allowed and must be paid out in a lump sum.

PE Score — The score you rate the employee on their Neo Gov Performance
Evaluation. Department Directors enter this information annually.

Rating Spread — Based on the employee’s PE score, this column auto populates
per the chart below. This is utilized to create spread in pay increases. Without
this there is minimal separation between a high PE score and a low PE score.

PE Factor — Base Hourly Rate (X) PE Score (X) Rating Spread.

PE % Available from Total Available — PE Factor / the Total PE Factor (Used to
determine % of allocated funds employee to receive based on funding available).

Employee Annual Increase — Employee Annual Salary adjustment.
Employee Annual Current — Employee’s Current Annual Salary.
Employee Annual New — Employee’s New Annual Salary.

% Increase — Percentage increase to Annual Salary.

Hourly PE Increase — Hourly increase to Annual Salary.

New Base Hourly Rate — New Hourly Rate of Pay.
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