HUMAN RESOURCES DEPARTMENT

CI l Y OF 100 N. Appleton Street
Appleton, WI 54911

APPLETON Phone: (920) 832-6458

Fax: (920) 832-5845

To: Human Resources/Information Technology Committee, and Appleton Common Council
From: Human Resources Director Jay Ratchman

Date: October 3, 2023

Re: City of Appleton Mayor Compensation for new term starting April 2024

The City of Appleton Mayor salary is set every four years based on the term dates of this position. The current
salary is established through March 31, 2024. It is the role of the Human Resources/Information Technology
Committee to set the compensation for this position by December 1 in the year prior to when the new term
begins. The new term will begin on April 1, 2024.

My memo is intended to provide information on the current compensation for the position, along with contextual
information to help provide some insights as you make your decision.

Here is the current status:

e The current salary for the City of Appleton Mayor is set at $106,662.
e This position received a 1.5% increase in each year of the current four-year term (total 6% increase).
e The Mayor supervises all City Department Directors.

e The City Department Directors received a total of a 9% increase over the past three years, with a 3%
increase being proposed in the 2024 budget.

Based on this information, I would recommend a 3% lift to the City of Appleton Mayor salary at the start of the
new term, along with annual increases. This would result in the following future compensation for the position:

Current Salary $106,662.00

Lift 3.00% | $109,861.86 | lift to match the proposed City Attorney position increase

4/1/2024-3/31/2025 3.00% | $113,157.72 | to match proposed raise for the Directors in the 2024 budget

4/1/2025-3/31/2026 2.00% | $115,420.87

4/1/2026-3/31/2027 2.00% | $117,729.29

4/1/2027-3/31/2028 2.00% | $120,083.87

This recommended pay structure also keeps us better aligned with comparable data from other Wisconsin
communities (attached). This comparable data includes the positions of Mayor, City Administrators, and City
Managers.

Thank you in advance for allowing me to provide this information to assist in your decision. If you have any
questions, please let me know.

Sincerely,

Jay Ratchméan
Human Resources Director
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