Department of Public Works — Engineering Division

MEMO
TO: Finance Committee
FROM: Chad M. Weyenberg, Project Engineer
DATE: January 13, 2020
RE: Informational Change Order for Pheifer Brothers to reduce the contingency by an
amount of $37,800

The reduction in unused contingency funds of $37,800 will be added to the Patrick Engineering
contract for construction management, which are reflected in the January 13, 2020 Municipal
Services Committee amendment request.

We are requesting additional funds for Patrick Engineering to continue to manage the project
through the updated May 22" project completion. The updated construction schedule includes items
such as concrete staining, railings, concrete pavement, concrete sidewalk, slope paving, ditch
restoration, pavement markings, final restoration, and punch list.
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